) LEANCOR

YnpaBrneHue
NpoeKkTamMmn npwu
pa3BepTbiBaHUU JINH

CemMuHap no bepexnneomy
- Npon3BOACTBY

WWW.LEANCOR.RU



@) LEANCOR | PasBepTbiBaHue JIVH

LEAN CONSULTANCY RESEARCH

OnpeaeneHa nocnepoBatenbHocTb JINH-npeobpa3oBaHun.
Kaxabin 3Tan COCTOUT U3 HECKOSNbKUX OTAESIbHbIX MPOEKTOB.

3HaKoMCTBO C MHopmMauuen o koHuenuum JINMH
BbisiBneHne pesepBoB MoBbILLEHNA 3(PPEKTUBHOCTH
dran| BoBrneyeHune Bcero nepcoHarsna B npouecc NM3aMeHeHUN
[MpopbIB K NOTOKY
[MpoekTHOoe ynpasneHue

MNpeobpasoBaHne Npon3BOACTBEHHbLIX MPOLIECCOB

[Mpeobpa3oBaHne «0OPUCHBIX» NPOLECCOB

CTpaTeFVI‘-IeCKOG nnaHnpoBaHue

MocnepoBaTenbLHOCTb
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@) LEANCOR MpoekTbl B JIVH

LEAN CONSULTANCY RESEARCH

Kannsen-onuu

PasBepTbiBaHne
cucTemMbl KaHOaH

Pa3BepTbiBaHE
CUCTEMbI ©S

BHeopeHue
CUCTEMbI nogayu
NpeanoXxeHum

OpraHusauus
U-a4yeek

OnTnMmmnsauus
noToka
co3gaHus
LEHHOCTU

Pa3paboTka
pernamMmeHTa u
NOMNOXXEHNU
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@) LEANCOR' OcHoBa ans JIMH

LEAN CONSULTANCY RESEARCH

YnpaBneHue npoekTaMmum — OCHOBa AJ19 pa3BepTbIBAHUS CUCTEMBI
bepexnmMBoro NPon3BoOACTBa

Kaxxabiv yCcneLwHbIn NpoeKkT UMEET:

= YeTKUN nnaH

KOHKPETHbIE CPOKMU
domkcnupoBaHHbIN BOOXKET
KOMaHay

... MHOIMe apyrue napameTpbl
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@) LEANCOR' 3arnor ycnexa

LEAN CONSULTANCY RESEARCH

YmMmenoe ynpaBrneHue npoeKramMm — 3anor ycnewHomn peannsauum
npeobpaszoBaHuin

KaXxabiv yCneLHbIn NpoeKT BKMKYaeT:

NHNLMMPOBaHME
nnaHMpoBaHne
BbIMOMHEHNE
KOHTPOIb
3aKkpbITUE

OG0 BCcem 3TOM — Ha ceMuHape!

WWW.LEANCOR.RU



@) LEANCOR [MapameTpbl ceMuHapa

LEAN CONSULTANCY RESEARCH

= KornunyectBo yyacTtHukoB: 10-20 yenoBek
= ®opmart: gBa aHsa ¢ 9:00 oo 17:00
= COOTHOLUEHME YacTeN ceMmnHapa No BPpeEMEHM:

_ nekuyns 50%

npakTukym 50%

WWW.LEANCOR.RU
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@) LEANCOR JleKUMOHHas YacTb

LEAN_CONSULTANCY RESEARCH

HekoTopble cocTaBnsamoLwme NPoOeKTHON padoThbl:

= Mwuccuns

= Llenwu v 3agaym npoekTa

= Kputepun ycnexa

= QOrpaHunydeHus

= 3anHTepecoBaHHbIE CTOPOHDI
= AHanms puckos

= [1naHunpoBaHue un
pacnpegeneHne pecypcos

= CTpyKTypHasa OeKoMMNo3nLus

Paccmompum amom crnucokK e

pabor o
paMkKax cmpouHoU KoHUenuuu
=  MexaHu3Mbl KOHTPONS
yrnpaesieHuUsi npoeKkmamMu Ha
= MexaHn3Mbl KOMMYHUKaLNK ceMuHape-mpeHuHze!

WWW.LEANCOR.RU
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@) LEANCOR' MpakTKyMm

LEAN_CONSULTANCY RESEARCH

npOﬁTM BCe 3Tadllbl pearindaun npoeKkTa, npoBepuTb npenmMmyLlecTtBa
I1pOGKTHOI7I paGOTbI NMOMOTYT NPakKTU4eCkKkne 3agaHuA

Y4acTHUKM ceMUHapa:

= HayyaTcs onpeaensaTb Lenuv u
3aavn nNpoekTa, NnaHnMpoBaThb U
pacnpegensitb pecypchl

= CAMOCTOATESIbHO OLUEHAT PUCKN C
Y4ETOM OrpaHnN4eHnd BpeMeHn n

APYrnX pecypcoB

= MO3HAKOMSATCA C NpumMepamMu
NPOEKTHOW paboTbl Npu
pa3BepTbiBaHUM cuctemsl JINH
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@) LEANCOR' [lenoBas urpa

LEAN CONSULTANCY RESEARCH

HNenoBas urpa (umntauma «6oeBbIX YCNOBUNY») - 3TO OTpaboOTKa
nocrenoBaTeNibHOCTU AEUCTBUN U HaBbIK KOMaHOHOW paboTbl

Y4acTHUKM ceMUHapa:

= UMEIOT XXECTKME OrpaHnNYeHuns no
cpoKam

= UCMbITbIBAOT OrPaHNYEeHNS
orooxeTta

= OrpaHnYeHbl B JTIOOCKNX
pecypcax

Taknm o6pa30M, YH4aCTHUNKN B pealibHbIX YCINOBUAX MPOXOAAT MO BCEM
aTanam peannm3aunm npoekTa C 3afnoyiHeHNeEM COOTBeTCTByPOLLI,eVI
AOKYMEeHTaUnn. N kaxxgbin YyBCTBYET OTBETCTBEHHOCTb 3a

BbINOSTHAEMYIO paboTy nepen komaHaom!
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@) LEANCOR | PesynbraT cemmnHapa

LEAN_CONSULTANCY RESEARCH

NMocTaBneHHan uenb AOCTUTHYTa YY4aCTHUKaMU NPOEKTa B HYXKHOeE
BpemMA, B pealibHble CPOKU, C HYXKXHbIMU nwoabmu!

Y4acTHUKM ceMUHapa:

= FOTOBbI peasjin3oBaTb HOBbIW
NMPOEKTHbI B CBOEN KOMMaHun

= YMEKT NSfiaHMpoBaTtb U n3deraTb
OLLNOOK

= [OTOBbI CMITIOMEHHON KOMaHO oM
NOTU K pesyrnberaTy NnocpeacTBoM
peanusaumn cepumn rnPOeKTOB B
pamkax JINH-npeobpaszoBaHui

= o
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@) LEANCOR Balu napTHep

LEAN CONSULTANCY RESEARCH

AHanmntunyecknn ueHTp LEANCOR

Bxoaut B TOIN-100 BeayLwmx KOHCANTUHIOBbIX KOMNaHu Poccun
(PENTUHIM XypHanoB «3AkcnepT» n «KommepcaHT»)

BxoguTt B NnATEpPKY KPyNHEULLUX KOHCANTUHIOBbLIX KOMMaHUW
[ToBomxbs (KypHan «3kcnepT-Bonra», no ntoram 2008 roga)

BxoguTt B TponKy NnaepoB no ycryram B 06ractn MapkeTuHra u
KOHCanTuHra no Temam opraHusaummn nponsBoacTea (PENTUHT
kenept PA, no utoram 2007 roga)

OauH n3 kpynHenwnx JIMH-npoBangepos B Poccuum

- 3HaTtb 6onble. [encTBoBatb addEKTUBHEE.
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@) LEANCOR' Balwu napTHep

LEAN CONSULTANCY RESEARCH

AHanuntnyeckmn ueHTp LEANCOR

(4852) 72-74-72
info@leancor.ru
www.leancor.ru

- 3HaTtb 6onble. [encTBoBatb addEKTUBHEE.

WWW.LEANCOR.RU



