KPI

TS

KPI MON
- P — CUCTEMA OLLEHKM, KOTORAS
R [OMOIQET OPraHM3ALLMM
/ OMNPEAEANTb AOCTMXKEHUE
CTPATErM4ECKMX M TOKTUYECKMX
LLeAeu




KPI MONITOR — 210 roTOBOE MPOrpaMMHOE peLLEHME
AAS OMNEPATUBHOM M KAYECTBEHHOM OLLEHKM 2J0FOEKTMBHOCTU
PABOTHI KOMMNAHMM

[MPOrpAMMA rTMOKO MOACTPAMBAETCS MOA LLEAM BaLLen opraHm3aumm:

- YMNPABAEHME OUHAHCAMM

- DIOAXKETUPOBAHUNE U MAAHUPOBAHUNE

- YMPOABAEHME B3AMMOOTHOLLEHUIMM C KAMEHTAMM
- OM3HEC- N NPOU3BOACTBEHHBIMM MPOLLECCAMM

- TOEMAMHT 1 YINPABAEHME NEPLCOHAAOM
- YMPOBAEHME MNPOEKTAMM U T.A.




UHTerpaumna n koHconupauuna KPI

[Tporpamma obecneymsaet rmbkme
CPEACTBA UHTETPALLMM CO BCEBO3IMOXKHbIMM
MHODOPMAUMOHHBIMU CUCTEMOMM,
obecnevynBaeT EAMHYIO AQHAAUTUKO-
CMNPABOYHYIO CUCTEMY B KOMMOHMM



EaonHasa cucrtema nokasarenem komnaHmm  KPI

BKAIKOYOET B ceD9 30

ole

DEKTMBHbBIE MHCTPYMEHTbI AAS

CO3AQHUI M TOHKOM MOAB3OBATEABCKOM
HOCTPOMKM OMEPALMOHHbBIX M KAKOYEBbBIX MOKA3ATEAEMN,

A TAKXe NMPnBeAEeHMAd BCEX NOKA3ATEAEM

B EAMHYIO CUCTEMY



UHTepakTnBHaa aHnmmnpoBaHHasa Busyanusauma KP|
CoYeTaeT B cebe NpPOCTOTY M MHTYUTUBHYIO

MNOHATHOCTb, A TAK XX€& - AOCTATOYHOCTb
HEOOXOAMMOTO MHCTRPYMEHTAPUSA AAS
MOHUTOPMHIA CUCTEM MOKA3ATEAEM

[MoOrPAMMA MO3BOASIOT MOCTPOUTb TADAMYHBIM OTYET,
AETOAU3MPOBATL Er0 B ALODbIX AHAAUTUYECKMX PA3PE3AX,

A TAKXKE MOAYYMUTb MHADOPMALMIO O AOHEPHUX MOKA3IATEAIX,
MCMOAb3YEMbBIX AAS €70 PACYHETA

NOACKQO3KM MOMOTAIOT PACKPbLIBATb MOAHYIO MHAOOPMALLMIO
O MNOKA3AaTeEAE (NepCnekTMBy, LLEAU, METOA PACYHETA,
OTBETCTBEHHbIX M1 NP.)



[MTaHenun moHuTopoB KPI

[TAHEAU MOHUTOPOB NPEAHA3IHAYEHDBI AAS
MOHUTOPUHIA AEATEABHOCTU OPIAHM3ALMMU
KAOK CPEACTBO ONEPATUBHOM MOAAEPXKKM
NPUHATME YMPOBAEHYECKMX PELLIEHMM

HacTponka Npomn3BOANTCH MHAMBUAYOABHO AAS
KO>XKAOTO MOAb3OBATEASN B COOTBETCTBMM C HOMDOAEE
3HOYMMbBIMU AAD HETO MOKA3ATEAIMM, TOAHMLLOMM
OTBETCTBEHHOCTM U XKEAAEMbBIM FPAdONYECKMM
BUAOM SAEMEHTOB




'MyGoKMI aHaN13 KOHCONMUAUPOBAHHbLIX KOPNOPaTUBHbIX

aaHHbIx KPI MONITOR

HeorpaHM4eHHOE KOAMYECTBO AHAAMUTUYECKMX M3IMEPEHUM
M UX ABTOMATUYECKAT CUHXPOHM3ALUMA C KNC

MHOTroMepHA AHOAUTUKA B AIODBIX PA3PE3CX

AEeTaAM3AUMI AOHHbBIX C CUCTEMOMU
BCMAbIBAKOLLMX MOACKQA30K



NMpocToTta HacTpoukun n moancpunkauum cuctembl KPI

MEXAHUN3IM NAPAMETPUMYECKMX HOCTPOEK ObecneympaeT
NPOCTOTY M YAODCTBO HACTPOMKM
SAEMEHTOB CUCTEMbI COMMM MOAB3OBATEAEM

B npouecce AOGHHOM HOCTPOMUKM

MOAb3OBATEAb MOXET CAMOCTOIATEABHO:

30AQTb DOPMYAY PACYHETA MOKA3ATEAS

CNOAb30OBATb B KOYECTBE MEPEMEHHbBIX APYTME MOKA3ATEAMU
HOKAQABIBOTb QHAAUTUHECKMNE COUABTPLI HO KAXKAbBIM
MOKA3ATEAb, YYOCTBYIOLLMM B pACHETE




BbicTpoe pa3BepTbiBaHWE N MacLLTabnpyemocTb

CUCTeMbl

[ToeACTABAIET COOOM TPEXIBEHHYIO WED-APXUTEKTYPY.

MoxeT BbITb PA3BEPHYTA M3 AKOOOTro web-opaysepa.

[1oeAOCTABAIET MOAb3OBATEAIM LLIMPOKME BO3IMOXKHOCTH
OU3HEC-B3IAMMOAEMNCTBUS BHE 3O0BUCUMOCTU OT
MECTOMOAOXEHUA CTPYKTYPHbIX MOAPT3AEAEHMN AMOO
KOHKPETHOIO MOAb3OBATEAS.



CTOMMOCTb

KPI MONITOR 2010 ba3osasa 10 nuueH3nn

55 000

KPI MONITOR 2010 basosaga 30 nuueH3um 135 000

KPI MONITOR 2010 basosaga 50 nuueH3umn 200 000
KPI MONITOR 2010 basosas 100

NUUEH3nn gl

B TeueHune nepBoro roga TexHn4eckasi noaaepkka okasblBaeTcs 6ecrniamHo.

TexHn4yeckas nogaepkka npegocTaBnAeTCs CKITYUTENBHO NOMNb30BaTENAM akTyarnbHbIX (0OHOBNEHHLIX) BEPCUI MPOrpaMmbl 1
BKNIOYaET:

HeorpaHnyeHHOEe KONM4YecTBO KOHCYLTaLUui Nno TenedoHy 1 e-mail

BecnnatHoe o6HoBneHne KPI MONITOR
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[ Mpuemka Ha cknag | x| ‘
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Ownbrmllpuemrn no cknagy 1 coTp

Onnata TpyAa B YacTH NPUEMKH [

YA3 B 4aCTH NPUEMKH

i: Bpema Ha npuemky | B Cymma

BpemMa Ha npHeMKy

Otuer | JanHbie oTyeTa Otuet | Aantbie oTuera |
1200,00— 3Havenus [odepHue nokasaTtenu
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] 20.01.2010 450 4 @ 3.47 0.7s 4 O =
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% 3artpartbl Ha npneuxyl

lNMpesbilieHWE HOPMbI BPEMEHH

| 3arTparbi Ha NPUEMKY

%3 Mpou3BOAMTENBHOCTL NPHEMKEM |

-
IMpOM3BOANTENBHOCTE NPHEMKN

Obwee

CrommocTn obpaborkm 1 crpokn

Cpeanee kon-so cTpok

3

npesoiwexme %
85.48 % *

1
1

i.\gurpamo;uﬁ VIO:uunu' nopt
wnaa
83.87 % * |87.10% *

3arpatol Ha il
nNpHEMKY
205545.55 py6 ¥

24800.00 py6

3aTparsi
175933.55 py6

1
Onnara Tpyaa e
HACTH NPUEMKM
4812.00 py6
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