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KanaseH

Cuctema HenpepbIBHOIO
COBEPLUEHCTBOBAHUSA
AeATeNbHOCTU KOMMAHUK

CemuHap no bepexnneomy
- Npon3BOACTBY
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@) LEANCOR' Monenu 6usHeca

LEAN CONSULTANCY RESEARCH

TpaLI,I/ILI,VIOHHbIe Moaenu BegeHusa busHeca NpPOoBOAAT YJTyHLUEHUA JTULLb
n3penkKka u1 rmobanbHo, Korga CcnUTyaumnda CTaHOBUTCA YXKe Kpl/lTVI‘—IHOW

YnyJyweHus

TpaguumoHHas moaenb

> Bpewmna
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@) LEANCOR' Monenu 6usHeca

LEAN_CONSULTANCY RESEARCH

JNIMH-mopenb BeaeHns busHeca npegnosraraeT NOCTOSAHHOEe
coBeplleHcTBoBaHWe (KanaseH) n gaet bornee BbICOKUN pe3ynbTar

YnyduweHus

JINH - mooenb

' TpaguumoHHas moaenb

> Bpewmna

WWW.LEANCOR.RU



@) LEANCOR' UTto gaet kanaseH?

LEAN_CONSULTANCY RESEARCH

= YCTpaHeHne noTepb N3 KaXXaon onepauun n Kaxaoro npoiecca
= CHMXXEHNE CKpbITbIX 3aTpaT

= YBenun4yeHme gonu pabotsl, 4obaBnaAoWeEN LEHHOCTb

= bbICTpPOE N aKTUBHOE BHEOPEHUE MEPEMEH

= YCTpaHeHne NULLHNX OBMXEHUN N MPOCTOEB

= [ToniyyeHne nogen, nosbiaowmx 3 EPEKTUBHOCTL BCEro NpeanpusaTus
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@) LEANCOR Buibop Moaenu

LEAN CONSULTANCY RESEARCH

Haw ceMnHap ons Tex, KTo Xo4eT BUOETb CBOK KOMMAHUIO B ABUXEHUN
No NUHUKM «K» 1 roToBUT KOMaHAOy ANs peanu3aunn Kanal3eH-NpoeKkToB

YnyJywenus
K (kannseH)

T (TpagnumoHHas)

> Bpewmna
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@M  Hawa 3agaya Ha cemuHape

LEAN CONSULTANCY RESEARCH

He noHumas, us yero Hala 3agada — cgenarthb Tak,
CKnagblBalTCs NoTepwu, 4YTOObLI OOHapPYXMBaTb NOTEPU
CITOXKHO N306aBUTLCS OT HUX Hay4nnca Kaxxabim
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@I Llenv y4acTHUKOB cEMUHapa

LEAN CONSULTANCY RESEARCH

Llenb pykoBoacTBa KOMMNaHUU — BOCNUTAHNE MbICIAWUX 8 OyXxe
Kalto3eH COTPYAHUKOB, KOTOPbLIE CTPEMSTCSH K COBEPLLUEHCTBOBAHMIO
TEKYLIMX NPOLLECCOB U CYUTAIOT YNy4llEeHUA B KOMMNaHUn
HEeOTbEMSIEMOU YaCcTbO CBOEU OEATENbHOCTU

Llenu apyrMx y4acTHUKOB:

= MO3HAKOMUTbLCA ¢ dounocoduen Kkauo3eH

= y3HaTb HOBOE O NOTEPSX Ha NPON3BOACTBE N B odomce, Hay4YnTbCS
BUAETb NOTEPU

= HAYYNTbCH YCTPAHATb NOTEPU N3 KaXXO0W onepauum n Kaxaoro
npouecca

= Ha4YaTb NPUMEHATb MeToAbl 6epeknMBOro NPoOn3BOACTBa B CBOEWN
KOMMaHnK
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@) LEANGOR B pamkax cemMuHapa

LEAN_CONSULTANCY RESEARCH

KanaseH-6nuy — ObICTpoe U akTUBHOE BHeApeHue nepemMeH

OTO KOomMaHgHasi paboTa, HanpasreHHas Ha ObICTpoe MpPUMEHEHue
METOOOB OepexnmBoro rnpom3BoacTBa WM COKpalleHue MnoTepb B
NPOn3BOACTBEHHOM MpoLecce.

NoapobHen — Ha cemunHape!
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/7 :
@) LEANCOR PesynsTaT cemmHapa

LEAN_CONSULTANCY RESEARCH

[1o nToram cemmnHapa ero y4acTHUKN OyayT rotoBbl Ha4YaTb NPUMEHATb
domnocoduio kanaseH B cBoeun pabore:

= OCBOAT OCHOBHblE METOAbI N UHCTPYMEHTDI 6epe>|<n|/|Boro
Nnpon3BoACTBa,

= Hay4aTcs BUOETb NoTepu n 6OpoTbCH C HAMMU;

= MOMMYT, YTO CTPEMIEHMNE K MOCTOSIHHBbIM YNyYLUEHNAM B KOMMNAHUN
MPUHOCUT UCTUHHYIO NONb3Y U NpUbLINb, aeT pedynbraT!
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@) LEANCOR OcoBeHHOCTM ceMmnHapa

LEAN CONSULTANCY RESEARCH

Y3Haunte 6onblue 06 nHctpymeHtax JIMH! 3tot cemnHap nerko
BCTPaMBaETCS B paCLUMPEHHYO NporpamMmMy no Bawemy BbIOopy

o )

CTtaHpgapTnanpoBaH-
Has paboTa

NMporpamma oby4eHus

CTparernyeckoe

nnaHnpoBaHmne
Ha ocHoBe XOCUH
KaHpu
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@) LEANCOR' Balwu napTHep

LEAN CONSULTANCY RESEARCH

AHanuntnyeckmn ueHTp LEANCOR

(4852) 72-74-72
info@leancor.ru
www.leancor.ru

- 3HaTtb 6onble. [encTBoBatb addEKTUBHEE.
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