VSM nntoc

KapTa NoToKa co3gaHud LeHHOCTH

CeMUuHap-npakTUKym no
bepexnmBomy NPon3BoACTBY



@'\ LEANCOR’

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

BHMMaHue - Ha NoTokK!

N3 naTn npuHLMnoB OepeXknnBoro Npou3BoACTBa BblAenM oauH:

= LEHHOCTD - BbisiBNsieM NoTpedbUTENbCKYO LEHHOCTL MPOM3BOAMMOrO
npoaykra

NMNOTOK - onpenensiem NOTOK co3gaHMs LLIEHHOCTU 3TOro NPoAyKTa

OPITAHU3ALMNA NOTOKA - opraHnayem nraBHoe TedeHne rnoToka

BbITAM'MBAHWE - 3anyckaem gBumxeHne no nNoToky, NpuBoaANMOMY B
OEeNCcTBUE rnoTpedurtenem

COBEPLUEHCTBO - coBepLleHCTBYEM NOTOK CO34aHNSA LLIEHHOCTU

WWW.LEANCOR.RU



@ LEANCOR

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

BHMMaHue - Ha NoTokK!

= [TOTOK - onpegensiem NOTOK CO34aHMS LEHHOCTU NpoayKTa

ba30oBbI MIHCTPYMEHT ANs peanusaunum 3Toro npuHumna —
KapTa notoka coszgaHua ueHHoctu (VSM), koTopasi Nn0O3BONSIET:

= YBUAOETb BECb NPOU3BOACTBEHHbLIN MOTOK
=  HauTu TOYKM COoKpaLleHUs n3gepxek

= HanaanTb MHOPMaLMOHHbIE MOTOKU

=  CoKpatuTb NULLHME CKNaacKkme 3anachbl

= YMeHbLWNTb 3aTpaThl

= VcknounTb oXXngaHme

rnogPOBHOCTHU - HA CEMUHAPE
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@) LEANCOR MNapameTpbl ceMuHapa

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

= Ayautopus: Ton-meHeakepbl, PyKOBOAUTENW KITHOMEBbLIX OTAEMNOB U
HanpaBnNeHun, y4acTHUKM MPOEKTHbIX rPynmn

= Kornun4yecTtBo y4acTHMKOB: 00 15 4ernosek

= ®opmart: ABa OOHOAHEBHbIX CEMMHAaPa C MPOMEXYTKOM B OOHY
Hedero

= COOTHOLUEHWe YacTel cemmHapa rno BpeMeH!:

nekyus 34%

npaxkTukym 66%
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@) LEANCOR B pamkax ceMuHapa

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

Kaptel Complete
Lean Enterprise

‘cnaretTu-
avarpamma

@opox«m 6@

KapTbl AJ1s OnMcaHus
CEpPBUCHbIX
NpOLIECCOB
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@) LeANCOR 66% npakTukymal

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

Y4yacTHUKN ceMUHapa-npakTukyma
noa pyKoBOACTBOM TPEHEPOB
peLaroT NpakTU4eckne 3agaHus
HenocpeacTBeEHHO Ha pabounx
MecTax (Ha Nnpon3BoaCcTBeE U B
ocduce)
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@) LEANCOR AHanusmpyem BMecTe

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

lTomok co30aHus1 yeHHocmu lTlomok Ha bymacze
e peasibHocmu

B xonoe o6yqu|/|s=| YHaCTHUNKUN COCTaBJIAKOT KapTy TEKYLLEIo COCTOAHUA
npon3BoACTBEHHOIO NOTOKaAa U BMECTE C KOHCYJIbTaHTaMWU peLLUaloT, B
Kaknx TOYKax MOXXHO J0OUTbCS ynyyuweHn4

WWW.LEANCOR.RU




LEAN.CONSULTANCY.RESEARCH

WWW.LEANCOR.RU

Pa3bop TUNNU4YHbIX OLLNOOK

OnbITHblE TPEHEPbLI HayyaT
Kak npaBunbHO

= coenaTb 3aMepbl U
cobpaTtb Heobxoanmble
OaHHble ONs HaHeCeHUs1 Ha
KapTy NOTOKa

= COCTaBUTb KapTy
Byayuiero coCcToaHm4
NOTOKa C y4eTOM
BO3MOXHbIX Yry4LLUEHWN

= CMNaHnpoBaThb
AeATernbHOCTb MO
AOOCTUMXXEHUIO XXenaemoro
COCTOAHNA MNMOTOKaA



@) LEANCOR PesynbraT ceMuHapa

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

Y Bac eCTb KapTa TeKyLlero u
Byaywero CoCToAHMA NOToKa
co3JaHua LleHHOCTH

Bawin coTpyaHMKN NOHMUMaIOT,
3a4eM U1 KakK M HY>KHO
aobueartbca Oyayuwlero COCToOAHNA

Nopa pencreoBaTb!

WWW.LEANCOR.RU



@ LEANCOR

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

«[1pencrasutenu
AHanmMTnyeckoro

ueHtpa LEANCOR npoBenu
ceMunHap, BbICOKO OLIEHEHHbIN

coTpygHukamm komnaHmm VELUX.

OH couyeTarn B cebe Kak
TeopeTnvecKkme OCHOBbI
KOHUENUUKU, Tak U NpakTndeckme
3aHATUA, HArnNaaHo
NpoaeMOHCTpMpOBaBLLNE

9P EeKTUBHOCTb AaHHOU
CUCTEMbI»

A.M. Kapayes
KoopduHamop rno eHedpeHUo

OT3bIBbl KITMEHTOB
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UHCcmpymeHmos bepexxrugo2o
rnpoussodcmea

- 3AO «Mﬂ - PYC»
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@) LEANCOR [lononHUTENbLHO

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

YcnoBuga npoBeaeHnda ceMnHapa.

Bce yyacTHukM nony4yarot paboume TeTpagu
BoigatoTcs ceptndoumkaTtbl O MPOXoXxaeHnn odyvyeHums

CneunanbHble CbI/IHaHCOBbIe YCI10OBUA.

3% - NnpMBETCTBEHHAA CKNOKA™
5% - NOCTOAHHbLIM 3aKa34mkam

10% - Ha pa3paboTKy BHYTPEHHUX OOKYMEHTOB MO TEME OaHHOro
ceMunHapa

*cknaka npegocTaBnseTcs 3a NPUHATUE PELLEHNS O MPOBEAEHNN ceMMHapa
B Te4yeHne 5 kaneHaapHbIX AHEN C MOMEHTA MONy4YeHNs KOMMEPYECKOro
npeanoXxeHus

WWW.LEANCOR.RU
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@) LEANCOR Baw napTHep

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

AHanmntunyecknn ueHTp LEANCOR

= Bxogut B TOlN-100 BeayLmx KOHCANTUHIOBLIX KOMMNaHUn Poccum
(PENTUHIM XypHanoB «3AkcnepT» n «KommepcaHT»)

= BxoguT B naTepKy KpynHeMwmnx KOHCanTUHIoBbIX KOMMaHUN
[ToBomxbs (KypHan «3kcnepT-Bonra», no ntoram 2008 roga)

=  BxoguT B TPOMKY Nnaepos no ycnyram B 06nactn MapkeTuHra u
KOHCanTuHra no Temam opraHusaummn nponsBoacTea (PENTUHT
kenept PA, no utoram 2007 roga)

= OpguH n3 kpynHenwnx JIMH-nposangepos B Poccuu

- 3HaTtb 6onble. [encTBoBatb addEKTUBHEE.
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@) LEANCOR' Baw napTHep

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

ﬂVILI,eH3VIFI Ha npeagocrasrieHne o6pa3OBaTer|be|x
yenyr Ne 76242507/n 0229 ot 25.05.2007

Cmpykmypa busHeca

Mayyenne oOLUeCTBEHHONrO MHEHNS

| Counonoruieckue
NonuTieckqe ueeneaoeanms |

RINCTECeaHIN CrpaTternyeckoe
nnaHupoBaHue

MepueHaiisr (

Npoto-agm | PUTEIN-MPKETUHT OpraHvaunoHHoe

RIS JNINH-KOHCanTUHr — passutve
MapkeTuHrossie ' Ha ocHose Lean Thinking
Wecneposanns
NakokpacouHoi
g;pa:uu ~_O6pa3soeatenbHuie ycnyru

| lWkona H K
Hauvonanshoe opnopaTtnueHsie
emasabol | AreuTcrao MATIOP |-—  JIWH- -MEHEAXKMEHTA | | CeMvHaps! v TpeHyHIu
Kny6 AenoBOro akrmickoro samika
0pnopa o6 MapKeTuHrossie
zenw«eros: :ncmm";wero F) Kny6 UpTrend }_ nccneaoBaHus
3IBEHE e
. W3yyeHue pbiHka
ﬂMH Mccneaosaﬂua — "Cnywas ronoc
= ‘notpebutens"
'» npaaoeoe Koucynbmpoaawe e
- 3HaTtb 6onble. [encTBoBatb addEKTUBHEE.
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@) LEANCOR Baw napTHep

LAEZATN G OENES UULT A N'CSY:: RYE-S E/AR C'H

AHanuntunyecknn ueHtp LEANCOR

(4852) 72-74-72
info@leancor.ru
www.leancor.ru

3HaTb bonble. [dencreoBaTtb adEKTUBHEE.
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