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Pom6 - Moagenb Muccum

3adem cymecTByeT KOMIIAHMS

IIpennasHayenmne

KoHkypeHTHBbIE

NpeuMyIecTsa Bo uro
U oTIHuUHTe bHbIe < CTPaTerns Heunoctn BEPUT
KOMIIETEHTHOCTH KOMIIAHUA

Hopmpbl
MOBEACHUS

IHoauTuka n IpaBujia NOBCACHUS, MOAJACPKUBAIOIIIHUC
OTINMYUTC/IBbHBIC KOMIICTCHTHOCTN U CUCTEMY HeHHOCTeﬁ




KoMnaHuAa KakK OTKpbITaa cucrema
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B 6u3Hece KoMMaHus
BbICTYNAET B Ka4yecTBe
OTKPbITOMN CUCTEMBI MO
OTHOLUEHUIO K PbIHOYHOM
cpene, oTCTamBas B
KOHKYpeHTHOU 6opbbe
cobCTBEHHbIE KOMMepYecKue
Lenn 3a cyeT
yAOBNETBOPEHUS
noTpebHoCTEN pbIHKA
Muccma — 3TO oTpaXkeHue
B3aMMOAENCTBUS KOMMAHUN U
BHELHEeN cpebl N0 3aKOHY
eAnHCTBa N 60opbObI
NPOTUBOMOJIOXHOCTEW




YyacTtue nrogein B AeATEeNIbHOCTU OpraHu3auum

1. lNpuHyxageHue

2. B3aumoBbIrogHbi obMeH

3. OToXxaecTBJsieHMe C oOpraHmM3aunoHHbIMU
LEHHOCTSAMU, HOPMaMun n ybexaeHnamm




OCHOBHOe€e npeaHa3HaYeHue KOMNaHum
(3auemM cyuwecrByetT KOMNaHumA?)




TpaHcAnpoBaHUue LEHHOCTEN B OCHOBHOM
npeaHasHaYeHU KOMMNaHum
(KaKyr0 LLeHHOCTb Mbl NpeajlaraeM pblHKY?)




3HaYMMOCTDb byayLiero Ans Kakaoro
M KOMMNAaHMU B LleJIOM
(yTO pacT HaM peanumsauma éyayuiero?)




HopMbl noBegeHnsa COTPpYAHMKOB KOMMNAaHUU
(noaaep>xuBaroLiMe OT/INHYUTENIbHbIE

KOMMETEHTHOCTU U CUCTEMY LIEHHOCTEeNn)
|




CtpaTterns pa3BmTtusa, OCHOBaHHAaA Ha
KOHKYPEHTHbIX NpenMylLlecTBax M
OT/INYUTENIbHbIX KOMMNETEeHLMNAX

-
KoHuenuua pykoBoacTtBa no
obecneyeHn0 KOHKYPEHTHOrro

npemmMmyujecrea KOMnaHmMmM Ha pPblHKe
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O6bekTuBHbIE (paKTOPbI,
KOTOpble HeobxoanMo
yuunTbiBaTb Npu
pa3paboTke KOHLUenumm
obecneueHusn
KOHKYPEHTHOro
npevMmyLlecTsea
KOMMaHWUM Ha pblHKe:

-TeHAeHUUN MUPOBOM
3KOHOMMUKM

~-CWUJ1bl KOHKYpPEHLUUm

-A€TEPMUHAHTDI
«HauMoHaNnbHOro pomba»

-afAanTNBHbIE




