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3a4yeM NEPCOHbI?

UTO Takoe nepcoHbI?

Kak cocTtaBnsTb

CueHapum
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3a4yeM nNepcoHb!?

MapkeTonoru
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3a4yeM nNepcoHb!?

Konuyecrtso
nonb3oBarenemn

HoBu4kn CepegHsaku 3KCnepTol
MporpamMMuUCTLl NPOEKTUPYIOT ANA 3KCNEepTOB
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CepeaHaku Skcneprol
MapkeTonorvu NPOeKTUPYIOT ANA HOBUYKOB

Konun4ecTtso

HoBuu4kH CepepnHsaku JkcnepTol
[MapagokcanbHble KpuBbie




[lepCOHBbI

[MlepCOHbI — 3TO

(ntoan, nonb3oBaTenm),
co3gatowmecs ans Toro, YToobl
npeacTtaBuTb

, YYUTbIBAsT UX

nHamemnayarbHble 0CODEHHOCTH
(aemorpadusa, oTHOLLEHNE, NOBEOEHMNE
1 T.0.), KOTOpPbIE MOrYT UCMNOJb30BaTb
Balll MPOAYKT NOXOXUM 00pa3om



[ lpumepbl

AGE: 28-55

Key Characteristics
Finding his files and processing them.
Primarily works in Active Job List.
Some work in Submitted Job List.
Manages multiple clients at once.
Serve as secondary contact with client.

Determine if client has funds available to run their files.

Learn their clients’ schedules over time.
Balances taking care of high-profile clients with lower-
profile clients with immediate needs.

“Most of my time is spent figuring out if
they have enough funds to run the file.”

Alex has a ritual every morning—go through email and look for messages from finance

about his regular clients he needs to process for that day. Then he signs into BMC, goes
to the AJL, and starts working through his clients’ files one-by-one. This is a process he
repeats pretty much all day long.

As the day continues, more files from clients come in. In any given day, he might process
20-30 files. The system “works,” but there are definitely areas Alex would like to see im-
proved. For example, each file is typically a funding order, or a new card order, but those
details are never available on the AJL—he has to click a link every time to see them.

Fortunately, he knows what to expect from his regular clients, but that still leaves him
clicking a “detail” link about 10-15 times a day. And the AJL never shows whether or not
funds are available. Instead, he has to go to into his email, look for an email from Finance
with the Client invoice number, then go into Great Plains, which takes FOREVER to load,
find the invoice number, locate the job number, then back into the AJL find the job num-
ber and give it the green light. And for some reason, he can't process more than one file
from the same client at a time. So, he has to keep checking back.

At any given time, he's bouncing between 6-8 different windows. The ideal system for
Alex? Well, he could skip Great Plains—just have they system tell BMC which jobs have
funds and are ready to run. Also, it should just his clients and take him right to the AJL.

Influencers
+ Mandated.

Goals
Be able to see just their client files.
Quickly respond to client issues.
Better integration with finance to show funds are avail-
able.
Possibly auto process files with available funds. L
Spend less time doing grunt work, things that could be ~ APPplications
automated and auto-populated from the system BMC (AIL, SIL)
Balancing taking care of high profile clients with low pro- Email
file clients that have an immediate need . Great Plains
Report Generator
CSA
Questions Mantis
+ Who are my clients?
« Are there funds available?
« What files are in my queue?
« Can the file be processed now?

schedule).

MEET STEVE

Betty’s Goal: Put a face to Vijay’sname

6AM one Monday morning, Betty logs into her account, and launches
her browser. In her inbox is a message telling her about a replacement

to the existing employee phonebook that has been deployed over the

weekend.

“Terrific” thinks Betty, I'd love to see what Vijay Kumar looks like since |

am going to call him for our 1:1in a half hour.

She clicks the link which takes her to the new Social Network page and
enters Vijay's name into a search box. She finds Vijay'’s name and goes
to his profile. “He’s interested in darts” she notices. “I think I'll invite

Vijay to connect with Nigel in Reading.”

+ Availability of necessary information (e.g. financial,

Knowledge Activities and Interest

Lifecycle oo ITEEEEcLEEEEEEEEETERECEREREEREERERTETELS o

bl

Frustrations & Pain Points

« Default view shows all files, when all he needs is his.
Too much switching between BMC, Outlook, Great Plains,
and Report Generator.
No initial screen to show him what's in his queue for the
day, or recent activity.
Has to go through an extra screen before coming to his
AlL.
No file details available on screen, has to click details to
see what kind of transaction it is (e.g. cardholder order,
funding).
Great Plains is painfully slow.

Steve Medeiros

Age: 22
Role: Graduate
Area: Finance

University

Recent graduate of Syracuse

Accepted a job in NYC
Bored of his routine, looking
for something new

Pleased that she'll have his face in mind as they are talking, Betty
makes a quick email connection with Vijay — with a message about

Computer Literacy: High

Nigel's darts blog, and her picture with a link to her profile.




[lepCOHbI

Onunpantechb Ha
CKOHUEHTPUPYNTECH HA HECKOSbKNX

CaoenavTe Balln NepPCOHbI

[1ante cBoMM nepcoHam

icnonb3ynTte COOTBETCTBYIOLLYIO
BCE aetanu

CoenanTte Bally NEPCOHbI



OTkyaa bpatb?

3 ronosbl
Beingnte Ha ynuuy u cnpocuTe

3akaxute unn nposeguTe
MapKETUHIOBbIE UCCIIe0BaHMUS



CueHapuu

— 9TO onncaHue Toro, Kak
nepcoHa(>k) NCrosib3yeT NPoaYKT AsS
ONOCTUXXeHUa ceBoeun uenun. ToyHee 310
KOHKPETHbIN MPUMeEpP UCMNOSMb30BaHUA. ..
B COOTBETCTBYIOLLEM KOHTEKCTE.



KOHTEKCT

: Kakyto uenb npecrneaytot nonb3oBatensb? Hero oH xo4et? YTo MMEHHO OH
xo4eT caenatb? Kak ero uenb BNucbiBaeTcsa B Lenv busHeca / komnaHum?

Kakune warun nonb3oBartenb dyaet coBepwaTtb? Kakum obpasom oH Oyaet
NepexoamnTb OT OAHOrO Wwara K Apyromy? B kakux ponsx norb3oBaTernb BOBMNEYEH B
9TOT Npouecc? EcTb Nu KTO-TO (MNKM YTO-TO) eLe B 3TOM npoLiecce?

: UTto (Kakme matepuansl Unum nidopmaumsa) notpedyetcs
nonb3oBaTesnto, YTobbl YCneLwwHo BOCNonb3oBaTbCca MHTEpdencom? Yto emy
notpebyetcsa oT uHTepgEenca nnn B3anMoAENCTBUS, YTOObI NPOAOIMKUTL JOCTUXKEHNE
ceoen uenu (bonee rmobanbHON.. T.e. He 3ada4yn)?

: UTo noxoxee yxxe genan nonb3oBaTenb B NpolunomM? Kak oH cnpaBnsanca ¢
3agayvamum 6e3 gaHHOro nHTepdenca B NpoLnom?

: Kakne domsmyeckme, sBpemeHHble, domHaHcoBbIE Unn ntobble
Opyrne orpaHnYeHust OTKNaablBaoT CBOM OTNeYaTok Ha paboTy nonb3oBaTens
OaHHbIM NHTEPdENCOM.

: CKONbKO Yy nonb3oBaTens paboyero
npocTpaHcTBa? YTo NexuT Ha ctone? Hackonbko AOCTYMHbI HeoBXxoauMble
mMarepuarnbl 1 Hpopmauus (pyKoBOACTBO norb3oBaTend)? YTto npunenneHo y Hero
Ha MOHUTOpPE?

: Kakne nHctpymeHnTthl (hardware & software) ewé ncnonb3syrorcd
nonb3oBartenemMm napannensHo?

: ECTb N 1 Kakune cBa3n 1 B3anMogeNCTBME Mexay
OMMCbIBAEMbIM NEPCOHAXEM 1 OPYrMMU MONb30BaTeENAMN, KOTOPbIE NUCMOMb3YHOT TOT
Xe nNpoaykT?



KapTa cueHapuda: npumep

Paul - the online student
Ordering flowers for his Mum’s birthday

Paul navigates to
flowersrus.com

4

Paul selects the
birthday flowers
option in the
menu

I 4

Paul filters the
flowers shown by
price, He can't
afford more than

£25
V

Paul selects a
bougquet of
Freesias that he
thinks hes Mum
will like

V

Paul takes 3 look at
the information for the
Freesias, ncluding
whether delivery is
possible before his
Mum's bithday

Will Paul know
the URL or use 3
search engine?

4

We wall want 1o
show seasonal
and most popular
floweers on the
homepage

| 4

How marny
flowers is Paul
hkely to be
presented wath?
Will they fit on the

one page?
I 4

Wil want to show
an image, price,
ttle and perhaps
short descnption

for each set of
floveers
14

What sort of
nformation will
Paul need to
know? E.g. How
long flowers will
last?

Y

We will want to
show delivery
info on the
homepage e.q
next day delivery,
delivery costs

We will probably
want to initally
show flowers by
popularty (1.e
best sellers first)

V

A guck guide to
flowers in case
there are flowers
shown that Paul
is unsure of (e.g

Lisianthus)

We could provide
Paul with 3 flower
finder (ke a gft
finder but for
flowers)

I

= =

Wil need to show
delivery costs
and available
delvery siots

e

Show alternatives

in case Paul feels

these aren't nght
for his Murn

—
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http://analyst.by

http://analyst.by/library/articles/1890-analyst-a-usability-part-6

http://www.uxforthemasses.com/personas/

http://www.uxbooth.com/bloa/personas-putting-the-focus-bac

k-on-the-user/

http://www.slideshare.net/tallison/you-cant-not-use-a-persona

http://www.slideshare.net/neiljamesturner/an-introduction-to-p

ersonas-for-technical-authors
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ﬂCHXEOABHH A

B PYKAX
NAUVEHTOB




Bonpochb!?



Cnacun6o!

analyst.by

BENOPYCCKOE COOBLECTBO
BU3HEC N CUCTEMHbIX

AHAJIMTUKOB

KOpuin BegerHuH mobile:  +375 29 5592109
OCHOBATE/Ib COOBLLECTBA, e-mail:  yuri@vedenin.net
XUTPLIN AHANTUTUK skype: yuri_vedenin




