


BHyTpUIrpynmnoBbie KOHQGJIMKTHI -
L KOH(PJIMKTHI BHYTPH MaJIBIX
IIPOM3BOJACTBCHHBIX I'PYIIII

CTOpOHBI BHYTPUTPYIIIOBOTO  J[jisf HUX XapaKTEPHBI:

KOH(DJIUKTA:

e OTaeNIbHBIC YWICHBI TPYIIIIbL; o O6LIMe HHTEPECH! U LEIH,

* OrnenpHBIC IPYNIUPOBKH * BHyTpeHHs paCUIICHEHHOCTh
BHYTPHU T'PYMIIbL; (DYHKLIMH U POJICH;

e UYjeH rpynnbl U ocTajabHas » Haxomsrcs B HemoCcpeACTBEHHBIX
YacCTh TPyHNbI B3aNMMOCBA3iX U

B3dANUMOOTHOIIICHUAX



BHYTpuUrpynnoBble KOHMUKTHI

KOHMIMKT Mexay pAaoBEIMU paOOTHUKAMHU

KOHMIMKT Mexay pabOTHUKaMU pa3HON KBaTH(UKAIIH

KOHMIIMKT Mexay pyKOBOAUTEISIMU M paOOTHUKAMMU




KOHMNUKT mexay psaoBbiMmn paboTHUKaMU

OcHoBaHuAa ons
KOHpNUKTa:

¢ HECOBMCCTHUMOCTDb HHTCPECOB

* OTCTYILUIEHHE OT MPUHATHIX
HOPM M NPABUJI

° Pa3JIMYHUA B IMICHUXOJOTHYECKUX
0CO0CHHOCTHAX PA0OOTHUKOB




KoH(MIUKT Mex a1y paOOTHUKAMHU Pa3IndyHON

KBaJIM(PUKALTUH

OcHoBanus 1J1 KOHQJIUKTA:

npoOieMa ajanTaluyd B TPYAOBOM KOJUICKTHBE,
B3aMMOOTHOILIICHUN ¢ KoJuleramu; (MOJIOJAEKD)

HEBO3MOYKHOCTb  YJIOBJIETBOPATh MOTPEOHOCTH
( BOpOCHl  XKWJIbs, 3apaboTKa, CMEHHOCTH
paboThl), OTCYTCTBUE MEPCHEKTUBBI; (MOJIOAEKD)

HepelieHue MmpoojieM ( OBBIIICHUE KBATU(DUKALINH,
MEePCIEKTUBA POCTA U JIp.), T.€.  HECOOTBETCTBHE
MEXIy TMPUTSI3aHUSIMH W BO3MOXKHOCTBIO HX
pean30Barh; (CpeITHUN BO3PaCT)

HE CIIOCOOHOCTh, B CHJy CBOUX (DU3UYECKHUX
BO3MO>KHOCTEMN MOBBIIIATh MHTEHCUBHOCTH TPY/a

(MOXXUJI0M BO3PACT)



KoH()IUKT MEXTy pyKOBOAUTEISIMHA U
paOOTHUKAMU

OcHoBaHuA 151 KOHQJIUKTA:

* MPOTHUBOPEUHS, MOPOXKIAEMBbIC  JMYHOCTHBIMH
0COOEHHOCTSIMH JIOIEH;

* B3aUMOOTHOUICHUE PYKOBOJUTEIIECHU U MOAYUHEHHBIX
(HECOBNAJICHUE LIEIC, UHTEPECOB,  COLMAJIBbHBIX
OKUJIAHUW Y PYKOBOJMUTENS U MOJYNHEHHBIX );

* HECOOTBETCTBHUE MEXKJIYy  CTHIIEM paboThI
PYKOBOJMTEIISI,  HWTHOPUPYIOLIETO YCIIOBUS
JESITeIbHOCTH KOJUIEKTHBA, €r0 MPOU3BOACTBEHHBIMU
MOTPEOHOCTIMHU U OKUAAHUSIMU IMTOTIYNHEHHBIX

¢ CCln PYKOBOOIUTCIb HEC 3aMcdacT CBOUX
INOAYMHCHHBIX, HC CHUTACTCA C UX MHCHHUCM,

* OTCYTCTBHE BO3MOXHOCTH OTKPBITO BBICKA3bIBATh
KPUTHUYCCKUE 3aMEYaHMs B aJIpEC PYKOBOACTBA;

* PYKOBOJIMUTEIb U MOJYMHEHHBIC II0-pa3HOMY, C
pPa3HbBIX MMO3UIUN, MIOHUMAIOT CTOSIIKE TIepe] HUMHU
3aJauu




OO0CTOATENBCTBA, MOPOXKAAOIINE KOHMDIUKT MEKIY
PYKOBOJIUTEJIEM U TOAYMHEHHBIMU

® B3aWMMHAasA HEMIPUA3Hb CTOPOH;

* HapyLICHHUE €IUHCTBA OOIICCTBEHHBIX M JUYHBIX HHTEPECOB;
* UTHOPUPOBAHUE HOPM 3aKOHOHATEIbCTBA;
* HECOOJII0JICHNE MOPAJILHBIX TPHUHIIUIIOB;

* UTHOPHUPOBAaHHE TPEOOBAHUI TPYJAOBON U MPOHU3BOICTBEHHOM
JTACIUTIINHBI;

* HCAUCHHUIIIMHUPOBAHHOCTDL, CTPOIITUBOCTDL IIOJYMHCHHDBIX,
IIPOTHUBOIIOCTABJICHHUC JINYHBIX MHTCPCCOB O6H_IGCTB€HHBIM;

* HEBBINOJHECHNE PYKOBOAUTEIEM CBOMX OOCIIIaHUM;

* HEBHHMAaHME K 3allpocaM U MHTEpecaM PaOOTHUKOB ( PyKOBOAMUTEIIb
HE 3aM€YaeT CBOMX MOAYMHEHHBIX, HE CHUTACTCS C UX MHCHHUEM) U T.

e



CTWIb pYKOBOJIUTENA ¥ YPOBEHb PA3BUTUSA TPYIIIIbI

J11 HOpMAJILHOM 00CTAHOBKH

HEe00X0IUMO:

YT100BI oduIMaIbHasl TTO3UIINS
PYKOBOJWTEIS HE  Haxoaujiach B
IIPOTUBOPEYMH C €r0 IOJOKEHUEM B
HEO(PUIIMAJIBHONM CTPYKTypEe TpYMIIbI;

I[G}ITGJIBHOCTB PYKOBOAUTCIIAA JOJIZKHA
YAOBJICTBOPATH Tpe6OBaHI/I}IM, KOTOPBIC
NpCAbABIIOT K HCMY YJICHBI
KOJIJICKTHUBA,

I'paMoTHasT MOCTaHOBKA KOHTPOJIA
UCIOJHECHUS ( JydIIuii KOHTPOIb —
CHCTEMaTHYeCKOE BHUMaHHE K paboTe
MIOJYUHEHHOTIO0);

Kputnueckue 3amedanus u ¢opma ux
BBICKA3bIBAHUS JOJKHBI BEIOUPATHCS C

YYETOM JIMYHOCTHBIX OCOOEHHOCTEN
MOAYMHEHHOTO paOOTHUKA.

PykoBoauTeab 10/12KEH
YYUTHIBATH CJEAYIOIINE

NpaBUJjIa
[lepBoe 3amedyaHue aenacTcs HaeauHE,
YyTOOBI HE 3aJeTh CaMOJIIOOHNE;

Heo0xoauMo cTpeMUTHCS MOHSTh TOUKY
3pEeHUs ONIMOHEHTA, HE OTBEPras €€ cpasy u
PE3KO;

OmurOKy ¥ HEBEPHBIHN 1IAr TOAYMHEHHOTO
CJIeAyeT NPU3HABATh OBICTPO W PEIIUTEIBHO.

KOH(MIUKTHI B OpraHu3alid MOTYT
BO3HUKATh, €CJIM PYKOBOJUTEIb U
[IOJITYMHEHHBIE [IO-PA3ZHOMY, C Pa3HBIX
MO3UIIMU, TIOHUMAIOT CTOSIIUE TIEPET
HUMMU 33]1a4H.



Touka 3peHUs1 COIMOJIOTOB 0 BHYTPUTIPYIIN
KOH(PJIUKTAX

JI.Ko3ep: mo3uTuBHBIEC PYHKIIMHA BHYTPUTPYIIIIOBBIX

dlosntnBHbIMK ana rpynnsi 6yayT KOH (bHHKGEQ}BBHHe BO3MOYKHOCTH BHYTPUTPYIIIOBBIX

ABNATLCSA T€ KOH(INUKTbI, KOTOPbIE He
3aTparvBaloT OCHOBbI CYLLEeCTBOBaHUA
rpynnbl, CNOCOOCTBYA NULLb
nepeopueHTaumnm HOpPM U OTHOLLEHUHN,
NPUHATbIX B rpynmne, COOTBETCTBEHHO
BO3HMKLUEN HeobxoaumocTu. Hanpotus,
€CJIN KOH(PNMKT CBA3aH C BaXXHEULUNMU
LLeHHOCTAMM rpynnbl, OH NoApbIBaeT ee
OCHOBbI 1 HEceT B cebe TeHAeHLUMUIO K ee
pa3speLlueH Y

1. Kozep

KOH()JIMKTOB

Bo3M0XHO IEpBUYHOE YCTAHOBJIEHUE €IMHCTBA
WM BOCCTAaHOBJICHHE, €CJIM OHO OBUIO paHee
HapYIICHO.

KoH()UKT - BakHEUIIUN CTAOMIUZUPYIONTUI
MEXaHU3M, MEXaHU3M MPHUCIIOCOOICHUS HOPM K
HOBBIM YCJIOBHSIM.

ITo JI. Kozepy:

Yem rpynma TecHee (CIUIOUCHHEE), TEM
KOH(IUKT MHTEeHCUBHEE. KOHPIIUKT B 3THX
rpyIIiax HOCUT Pa3pyIIUTEIbHBINA XapaKTep.

B rpymnmnax, 4ieHbl KOTOPBIX HE CTOJIb TECHO
CBSI3aHbI MEXy COOOM, KOH(IUKT OyIeT ¢
VU3BECTHOU BEPOSATHOCTHIO MEHEee
JIECTPYKTUBHBIM.



K.JleBun
«IIpocTpancTBO CBOOOAHOTO ABUKEHUN) |

YacToTra KOHQIMKTOB B IPYyNIE 3aBUCUT KoH(INKTBI 32aBUCAT OT:
OT OOIIEro ypOBHS HANPSKEHUSI. ° CreneHb y10BJIE€TBOPEHHOCTH-
[IpuBeneT 1 KOHKPETHOE COOBITHE K HEYI0BJICTBOPEHHOCTH NMOTPedHOCTEl

KOH(IUKTY — B pelaromieii CTenenn yeJI0BEKAa, 0CO0eHHO 0a3MCHBIX.

(Cepbe3Hble KOHIIMKTHI -IIEHTPAJIbHBIE TPOOIEMBI)
3aBUCHUT OT YPOBHS HaPSKECHUS WU

° «KoJin4ecTBO MPOCTPAHCTBA CBOOOIHOIO

COLIMAIBHOM aTMOC(EPBI B TPYIIIIE .
JABHKEHHS» YeJIOBEKa.

(HdocrarouHoe mpocTpaHCTBO CBOOOJHOTO ABUKEHUS
— YCJIOBHUE YJIOBJIETBOPEHUS NHIUBUYaTIbHBIX
noTpeOHOCTEN U alanTalliy K TPYIIIE)

° BHenmHui 0apbep: Hanuure Wik OTCYTCTBUE
BO3MOYKHOCTEH BBIMTHU U3 HEMPUSITHOU CUTYALUAH.

o Crenenb CoBIIAACHUS NJIN PACXOKACHUSA

1eJied YIeHOB rpynibl. (B rpynmnosom
B3aMMOJIEUCTBHU KOHQIUKTHI 3aBUCST OT CTENEHH,
B KOTOPOH IIEJTM YYACTHUKOB ITPOTUBOPEYAT JAPYT
JPYTY, ¥ OT MX TOTOBHOCTH YYHTBIBATH TOYKY
3pEHHst APYIoro)




M.lo¥4: 3aBUCMMOCTH BHYTPUIPYNIIOBOU CATYAIIMH OT

JIJ1s1 KOOIIEPAaTUBHOIO TUIIA IPYIIN XapaKTEPHO:

XapaKTepa B3auMOCBA3el MeXKAy YWieHAMU rpynmbI
(Teopusi Koonmepanyu U KOHKYPEHIIUHN)

0oJsiee 3 (pekTUBHASE BHYTPUTPYIIIIOBAsS KOMMYHUKAIIMS, YIEHBI TPYIIITHI 60J166
BHUMATEJIBHBI JPYT K APYTY

B XO4C I[I/ICKYCCI/Iﬁ IMPOABJIAROTCA OoJbIIIas APYKCCTBCHHOCTHh M B3aMMOIIOMOIIIb

B IpyIIiax MposBIsSETCs 00IbIas KOOpAUHALIMS YCUIINH, OOJIbIIIEe pa3AeiiCHHUE
Tpy/aa, OoblIasi OpUeHTAIMs Ha pellieHue 3a1a4, 00Jiee BbICOKAs MPOIYKTUBHOCTh

JOCTUTAETCS OOJIBIIIEE COTTIACKE C HICSIMH IPYTUX, OOJbIIEE IOBEPHUE K UM JPYT
Ipyra U HEHHOCTAM

KOOTIEPAaTUBHBIN MPOIIECC BEJET K OMPEICICHUIO KOH(PINKTHBIX HHTEPECOB KakK
MPO0JIEMBbI, KOTOpAsi I0JKHA OBITh peIlieHa COBMECTHBIMU ycunuamMu. Kooneparusi
CTPEMUTCS CKOPEE OTPAaHUYNUBATh, YEM PACIIUPATH MACIITA0 KOH(MIMKTHBIX
WHTEPECOB

KOHKYpEHTHBIN IPOIIECC CTUMYIUPYET TAKYIO MO3UIIHIO, IIPU KOTOPOU pa3peEMICHUAE
KOH(PJIMKTA MOXXET OBITh TOJIBKO HaBA3aHO OJHOM CTOPOHOM Apyroil. KoHKypeHus
yBEJIIMYMBACT MacIITad MmpooieM B KOH(DIUKTE, B PE3yJIbTaTe Yero KOHMIUKT
CTAHOBUTCS ICJIOM OOIIEro MpUHIIUIIA.



OTeuecTBEHHBIEC UCCJCTOBAHNA
pPa3BUTHE TPYII

B pesyibrare 000CTpeHU NPOTUBOPEUMIA U UX TTOCIECIYIOIIETO pa3peiieHuUs
MPOUCXOJUT MEPEXO] TPYIIIBI C OTHOTO YPOBHS Pa3BUTHS HA APYIOM,
OCYIIECTBIISECTCA Pa3BUTHUE IPYIIIBI U €€ NIEPEX0]l Ha 00JIe€ BBICOKH YPOBEHD
dynknuonupoBanus. (Kpuuesckuii, [yooBckas )

Mex a1y peaknuen IpyIbl Ha CTPECCOBYIO CUTYAIIUIO U YPOBHEM €€ PA3BUTHUA
CYILIECTBYET OIPEACICHHAsA 3aBUCUMOCTb!:

['pyTiribl BEICOKOTO YPOBHS Pa3BUTHS - BEICOKAsi COITPOTUBIIIEMOCTh U TTOBBIICHUE 3((HEKTUBHOCTH CBOEH
JNEATENBHOCTH.

['pynmel cpegHero ypoBHs pasBUTHsI- alalTallus K CUTyalUsIM, HE CHUXKast 9 (EKTUBHOCTH.
['pyniibl HU3KOrO Pa3BUTHSA - 1€30praHU3aLlNs, arPECCUBHBIE PEAKIINH, PE3KO CHUKAECTCSA
sddexrusnocTs. (AKATOB)

CyiiecTByeT 2 BUAa BHYTPUTPYIIIOBBIX KOH(IUKTOB - IIPEAMETHO-/ICIIOBBIC 1
JAYHOCTHO- IMparMaTH4eCcKue.

Yewm BhILIE YPOBEHDb PA3BUTUSA I'PYIIIILI, TEM PEKE JTUUYHOCTHO-TIPATMATUYECKUE
UHTEPECHI ABIAIOTCS TPUUNHON KOH(MDIUKTOB BHYTPH TPYIIIIHI.

[IpeaMeTHO-/1e7I0BbIE pa3HOITIACHS CTAHOBATCS Han0oJIee YaCThIMU MPUYUHAMU
koH(KTOB. (T. ITosto30Ba)
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