MeToauka Bblibopa
AHTUKPU3NCHOWN
cTpaTerum n TaKTUKHU

HeBonun C.B.

OT3 - 705y

AVUCLUTIIMHA « AHTUKPU3UCHOE
yIIDaBJIEHHE>

OucunumnnuHa "AHTUKpr3ncHoe ynpaenexme" HesonuH C.B. 01.11.2010




BBeneHue

80 % npeanpuATUNA YObITOUYHDI
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OpraHusanys o TP e
CUCTEMBI e
CTpaTerun4ecKkoro 3 eKTnBHOM

IJIAHUPOBAHUS -

cTpaternn passuTus
— 3TO He OU3H
9TO He flaHb MOAE, Habop aKTVIBO?BC, 5
npuwealen ¢ OTArOLLEHHbIX
3anaga, a obasaTenbLcTBaAMM.

XXN3HEHHas
HeoOXoaAMMOCTb
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IIPUBJIEKATEIBHOCTHU

[Iar

MeTton

OHCHK& YPOBHA HHTCHCHUBHOCTH
KOHKYPCHIIUN

Mopenb IBHXKYIIUX CHUIT
koHKypeHiuu (M. IToprtepa)

OneHka cTauu pa3BUTHS
OTpaciu

[Tokazarenu, xapakTepHU3yIOIIHe
TEMIIbI pOCTa, MOTEHIIUAI
OTPACIIM U IBOJIOLHIO MPOAYKTOB
U TEXHOJIOTUU
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AHA/IN3 KOHKYPEHTHOU MO3ULIUU
KOMIAHWM B OTPaC/Iv

IIlar Meton

O1neHKa KOHKYPEHTHOU Nuctpyment SWOT —
MMO3UIINY OPTaHU3AIAN aHaM3a, T.€. pa3BepHyTas
KJ1acCu(uKaLus (paKkTOpOB
BHEIIHEU U BHYTPEHHEN
Cpelibl

OucnumnnuHa "AHTukpmsncHoe ynpaeneHme" HesonuH C.B. 01.11.2010




drHaHCcoBas olleHKa
CTpaTern4eCcKrux aJibTepHATHUB

[HIar

Meton

durancoBas olleHKa
CTpaTEeruYeCKUX
aJIbTEpHATHB

CnenmnanbHO pa3paboTaHHas
KOMITBIOTEpHAS MOJIEJIb, IOCTPOCHHAS C
y4ETOM crieliuuKkr OM3HECca KOMIIaHUH,
CIOKUBIIUXCS TEHIACHIIM pa3BUTHS
OTpaciiy, CyIIECTBYIOIINUX YIPO3,
BO3MOYKHOCTEW U OTPAaHUYCHUN
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dopmupoBaHHe 0Opa3a
Oymy1iero KOMIaHHUH

[Iar Meton
Pa3paboTka cTpaTeruu pa3BuTHs Komrieke mporemyp: Kak
KOMITaHU U OCTPOEHUS 00pasa OyayIero

KOMITAHUH «KaK XO4YETCs», TaK U
IpOrpamMMBbI TIEPEX0ia OT TEKYIIEro
COCTOSIHUSA K 3TOMY 00pa3y. [Ipu
pa3paboTke 00pa3a yuyuThIBAIOT:
TEHJICHIIUH PA3BUTHUS OTPACIIH,
M3MEHEHUE crpoca u
NIPEITI0KEHUS, CHJIbHBIE U C1abbIe
CTOPOHBI KOMIIAHUHT
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JTall CTPATerun4eCcKoro
11eJIeMO/IaraHU s

IIar MeTton

KauecTBeHHasa koHkpeTuzanus § OpPUEHTHUPHI 10 CHUXKEHUIO

oOpaza OyayIero u U3JIEP>KEK MPOU3BOJICTBA U
(bopMHUpOBaHUE IEPEUHS oOpaIleHus;
JIOJTOCPOYHBIX OPUECHTHUPOB V' VYBenuuenue (yaepxaHue)

JI0JIM Ha PHIHKE;

E Poct xkanuranuzanuu,;
CHu>XeHUe JaBjiICHUS

IIOCTABIIIMKOB ChIPbS U

MaTepraaoB
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CTparervyeckue aJibTepHATHUBBI

Crtparterus
NPOHUKHOBEHUSA

0 Crapus 0 bonee rnybokoe

Rl sl NPOHUKHOBEHWE Ha
0 HavyanbHaga ctagus DBIHOK

0 Ctagumn
NPOHNKHOBEHUS

0 YCKOPEHHbIN POCT
0 llepexogHaga ctagus

Ctparterus pocra

0 YBenuyeHue TemMnos
pocTa obbema
npoaax
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CTparervyeckue aJibTepHATHUBBI
(mpomosmkeHue)

Ctparerusa Crtparerusa
YCKOPEHHOro pocTta nepexoaHoro nepuoaa
0 lNonHoe 0 [lNeperpynnupoBka u
ncrnonb3oBaHue nepecTpouika
BHYTPEHHUX U OeATENbHOCTU
BHELLHMNX npeanpuaTna ang

BO3MOXXHOCTEWN BXOXXOEHUA B HOBbIU
LIMKI pocCTa
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CTparervyeckue aJibTepHATHUBBI
(mpomosmkeHue)

Ctparterus Ctpaterus
cTtabvnusauum BbIDKUBaHUA

0 [HocTtuxeHue paHHEro () O6opoHuTENbHAad
BblpaBHUBaHUA cTpaTerus —

obbema npoaax u
NpMBbINei ¢ NpUMEHSAETCH B

nocreayoLLmm ux cryyasi MonHoro

NOBbLILLEHNEM, T.€. paccTpoucTea
nepexonom Ha 9KOHOMMNYECKOM

creayoLwmuy atan

e OeaTernbHOCTH

npeanpuaTUs
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CtpaTerus v TaKTUKa
AHTUKPU3UCHOTO
yIpaBeHus -

3TO caM NpoLiece
yrnpaBneHns
BbIXOJOM U3
Kpuauca
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YT1oOBI HAUTU
MPUYMHBI KpU3KCa Ha
peAnpUsITUN

HY>HO OTBETUTbL Ha BOMPOC:
«YBENUUNNCS UM YMEHbLLUIICS
o6beM npoaax 3a nocneaHne

asa roga?»
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0 T[lpwn BbIcOKOWN

0 Ecnu obbem npogax

0 Ecnunpobnem c
npoaaxamu Her,
NpUYMHa B
obopaynBaemocTu
0BOPOTHbLIX CPeacTB -
ecnu obopaynBaemMocTb
Manasa - npobnema B
ANNTENbHOM
NPON3BOACTBEHHOM
LuKne.

obopaymBaemocTy —
npuynHa B
peHTabenbHoCTH.

YMEHbLUaeTcya -
NnPU4nHa B peann3aummn
NPOAYKLMM

01.11.2010




[Iporecc
TJIAaHUPOBAHUS
BBIXO/Ia U3 KPU3HCA

9TO cTpaTerns N TakT1ka
AHTUKPU3NCHOTIO ynpaeBneHus.
PaspaboTka ycrneLiHou
cTpaTery JormKHa ABnATbLCA
HernpepbIBHbIM MPOLIECCOM, a He
pa3oBbIM CODbITUEM
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