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““““““ J1=-C MOMEHTAa MOCTYMNIEeHUS
MaTepuarioB Ha cKknag npeanpusaTmss do MOMEHT OTIPYy3KU
NoKynaTento Npoaykumnm, Kotopas dbina Nn3rotoBneHa mns
NAHHbIX MaTepunanos

DPuHaHco8bIU UUKJ1 - C MOMEHTa onsnaTbl NoCTaBLWMKAM
NAaHHbIX MaTepuanoB (NoralleHne KpegnTopcKow
3a00JIKEHHOCTMN) 00 MOMEHTA NOSTy4eHUs OeHer oT
noKynaTteneun 3a OoTrpy>XeHHyY0 NpoayKUUIo (noralueHune
Nedntopckon 3a40MmKEHHOCTH)

1ns

OLIeHKW annuTenbHOCTMU LUKIOB

rnpou3eo00CMmMeEeHHbIU UUKIT puHaHco8bIU UUKIT

1 nepmon obopoTa 3anacoB [ nepuong o6GopoTra KpeaAUTOPCKOM

CbIpbs 3a0MKEeHHOCTH
0 nepyuon, o0OoOpoOTa

He3aBepLlUeHHOro nponsBoacTBall nepuon  oboporta

0 nepyuon obopoTa 3anacoB 3a40/MKEeHHOCTMH
roToBOU NpoAayKuun

NeOUToOpPCKOU

1l .$MHAHCOBHNM M INIPOMBBOINCTBEHHHNM LIMKJIIBI



4 v

JRPAWCHUA
QUHaHC0B8020 UUKNa

PuHaAHCOBbIW _[poussogcT- 4+ _llepuod O6Onpe()glgOKﬁlDe,El,
LINKJT BEHHbIW LMKJT OSSESJT_SK 256- 3a00IKEH.

CokpalleHue Nnpou3BoACTBEHHOIo LIMKNa
v YMeHbWeHuUe nepuoda obopoma 3aracos

v YMeHblWeHuUe nepuooa obopoma He3lasepeHHO20
fpou3soocmea

v YMeHbWeHuUe rnepuoda obopoma 20moeou npooyKuuu

1l .$MHAHCOBHNM M INIPOMBBOINCTBEHHHNM LIMKJIIBI



5LL 3'fepuoaa obopoTa
.qe6v|TopC|<ov| 3a00J1XeHHOCTU

cpeaHaa aeo.

- BbIpy4ka OT B Nepnone
neonTopcKkou beanMaaLIY
3a00/IKEeHHOCTM 38 Nepuoa

YBenunyeHue nepmnoaga obopora
KpeaAUTOPCKOU 3a40MKEeHHOCTMH

cpeaHsasa Kpen.

pen P - 3aTpaTbl Ha B Nepnoac

3d4O0JTXKeHHOCTM

Mnp-BO NP-LnK
3a nepuoa

1l .$MHAHCOBHNM M INIPOMBBOINCTBEHHHNM LIMKJIIBI



OCTM B OOOPOTHEHIX
cpencTeax

LLIAT U

OLleHUTb 00BLEM NMOoTeHUManbHbLIX NPoAaX KOMMaHUN
COCTaBUTb NPON3BOACTBEHHbLIN NNaH AnNA 3TOro YpoBHA nNpoaax

OLleHUTb KanuTarioBrfiOXKeHUsA B Cbipbe U MaTepuans.l,
HeobOXxoauMble ANnA 3TOro ypoBHSA nNpoaax

OLUEeHUTb nepuoa NPou3BOACTBaA U pa3Mep KanutanoBriOXXeHUU B
He3aBepLUeHHOe NPon3BOACTBO U 3anacbl FOTOBOU NPOoAYKUUMU

OLEHUTb KanuTarioBNoOXeHnsa B A4eOUTOPCKYIO 3a40MKEHHOCTb
Ha OCHOBEe KpeAUTHOMU NOJSINTUKU KOMMaHUN

OLleHUTb YCNOBUSA KpeauTa, BblABUraemMmble noctaBLUiUKaMM
CbIPbSfl U ero BNUssHMe Ha NOTPEeOHOCTb B COOCTBEHHbIX
O00OOpPOTHLIX cpeAcTBaXx

J
J




YnpaBneHue sanacamu

TepMUH 3anacbl BKIHOYaeT B cebA:

= TOBapHO-MaTepuaribHble 3anachbl (Cbipbe W
MaTepuanbl)

s He3aBepLleHHOe NPOU3BOACTBO
s FOTOBYIO NPOAYKLUMIO HA cKnaae

YnpaesieHue NnOHNMaeTCHa KOHTPOJb 3a
COCTOSIHMEM 3anacoB U NPUHATUE peLleHUM,
HaueneHHbIX HA 3KOHOMUIO BPeMEeHU U
cpeAcTB 3a cHeT MMHMMMU3aLMKU 3aTpart no
coaepxXaHuio 3anacoB, HeobxoaAuMbIX AnNsA
CBOeBpPEeMEHHOro BbIiNofIHeHUNA
NPou3BOACTBEHHOU NporpamMmbl

3. YnpaBneHue 3anacamm



CIVIic dBJICHWNA
3d1dCdMW¢

I

Llesib cuctemMbl ynpasneHusa 3anacamm -
obecnevyeHne 6ecrnepebouHo20
rnpou3zeodcmea rnpoodyKuyuu B HY>KHOM
KOINMNYEeCTBE N B YCTAHOBIIEHHbLIE CPOKN U
NOCTUXXEeHMEe Ha OCHOBE 3TOro rnoJiHou
peaJsiuzayuu Bbinycka Nnpy MUHUMaIbHbIX

pacxogax Ha coaepXaHue 3anacos

3. YnpaBneHue 3anacamm



SABJIEHIE TOBAPHO-
MaTepPHaJIbHBMN 3alacamMm

rno360Jisienl.

¢ YMeHbwumsp rnpou3soocmeeHHble nomepu U3-3a
dehuyuma mamepuarsios

+ Yckopumb obopaqyusaemMocmb amou Kamea2opuu
obopomHbiIx cpedcmsa

¢+ Csecmu K MUHUMYMY U3TUWKU mMo8apHO-
MamepuarsibHbIX 3ariacos, Komopsle

ysenu4uearom CmoumMocmb onepauuu u
3amMopakusarom” oOeuuUuUmHbIe OeHeXHbIe
cpeocmea

+ CHU3UMB pUCK cmapeHUs U rnopyu moeapos

¢+ CHU3umMpb 3ampamsl Ha XpaHeHue mosapHoO-
MamepuarsibHbIX 3aracos

3. YnpaBneHue 3anacamm



BC koHTpONAa TM3

CornacHo ABC-meToay 3anachbl Cbipbs U MaTepMarnoB
OenaTca Ha 3 KaTeropum no cteneHn BaXHOCTH
OTAENbHbIX BUOOB B 3aBUCUMOCTU OT UX YOENbHOW
CTOUMOCTMW:

0 Kateropusa A BKIOYaeT orpaHN4YeHHOE KOnMnM4yecTBo
Hanbonee LUeHHbIX BUOOB PECYPCOB, KOTOPbIE TPEDYIOT
MOCTOAHHOIO N CKPYyNyrne3Horo y4yeta U KOHTPONA
(BO3MOXXHO AaXe exkeaHeBHOro). [1ns aTux pecypcos
obA3aTeneH pacyeTt onTumMmanbHOro pasmepa 3akasa

0 Kateropusi B coctaBneHa 13 Tex BUOOB TOBAPHO-
MaTtepuarnbHbIX 3anacoB, KOTOPble B MEHbLUEN CTEMNEHU
Ba)XHbl ONS NpegnpuaTma n KoTopble OLEeHUBAKOTCA U
NPOBEPAIOTCA NPpU exeMmeca4YHou MHBEeHTapu3auun; ang
TM3 aToun KaTeropuun, Kak n kateropmumn A, npnemrnemo
MEeTOOMKN onpeaeneHna onTumMmarnbHOMo pa3mMmepa 3akasa

0 Kateropusi C BKIOYAET LLUMPOKUN aCCOPTUMEHT
OCTaBLUMXCA MarioLEeHHbIX BUOOB TOBApPHO-MaTepuarnbHbIX
3. Ynp@RElAE QR ac3AKYMAaeMbIX OObIYHO B OOMbLLUOM KONMUYECTBE




yeaeneHne Hamoonee 3KOHOMUYHOroO
pa3mMepa 3aKa3sa [Ipumep AO "Qapmaues”

I1n9 neHnunnnnHa, Ha NRPM3BOLCTBO N peannsaumio KOToporo

ggmxcmmc;l okorno 50% ot C:)’/B/!)y\ bl BCEX 3aTpaT, CTOMMOCTb
J1TaKOHO8 3aHMMAaET MOYTU o OT O0LLEN CTOMMOCTU
bIpbA N MaTepuaros

OTOT BUA TOBa/EHO-MaTepI/IaJ'IbeIX 3anacoB nonagaert B
Kateroputo A, No3Tomy Ang Hero Ha OCHOBE MriaHa
NPOn3BOACTBa NEHUUWIININHA crneayer

On?Sg)en UTb pasamep Hauboriee 3KoHOMU4YHO20 0bbemMa 3aKa3sa

BeBeoem ob60o3Ha4YeHus Cneuxrou_mx BENMUYNH, KOTOpPbIE
MCMNOSb3YIOTCH B pacyeTax:

O - CTOMMOCTb BbINOMMHEHUA OOHOMO0 3aka3sa
pacxodbl Ha pa3mMelleHue 3aKkasa, U3gepKku no
ONTy4YEHUIO U NPOBEPKE TOBAPOB

C - 38T(§)aTIgI No coaepXaHuo Ha eauHULY 3anacoB 3a
HEKOTOPbLIXM Nepuoa. B TOM 4ucne pacxogbl nNo
XpaHEeHUO, TPaAHCNOPTUPOBKE, CTPAXOBaHUKD  BMECTe C
TpebyeMblM  YPOBHEM  MPUObININ  Ha
MHBECTNUPOBAHHbIN B 3anacbl KanuTtar

S - BenunynHa pacxona ¢gsiakoHo8 3a TOT Xe nepuoa

3. YnpaBneHue 3anacamm



ee SJKOHOMMNYHOIO

pa3mMmepa 3akKka3a ansa (pyiakoHoB
OnTnmMmanbHbIM Ppa3Mep 3aKasa onpeaensercsa no dopmyrne:

O*=V2x S x0O/C

[1na Hawero npumepa npu niaHax npomn3BoacTBa
neHnuunnnnHa B oobeme 13 700 Tbic. dbnnakoHOB B MecsL
pacxon no Hopmam coctaBut 5=13 700 x 1,045 = 14316,5
TbiC. dPJ1aKOHOB B MecsU

3aTpartbl N0 coaepXaHUto 3anacos, Mo OUueHKaM, COCTaBNAoT
okorno 10% TpaHCNOPTHO-3aroToOBUTENBbHbIX PAacXoaoB (
925,8 mnH. py6./ mecau,)

3Ha4unT 3aTpartbl Mo cogepxxaHuto 3anacoB C = 0,1 x 925 800/
14 316,5 = = 6,47 TbIC. pyO. Ha TbIC. prnakoHOB / MecsL

CToMMOCTb BbINONTHEHUSA OOHOro 3akasa (O) cocTaBndaeT
npumepHo 100 Teic. pyo.

Hanbonee sKOHOMUYHbLIXA pa3Mep 3aKa3a pPaBeH:

O* =V(2™14 316,5 * 100)/6,47 = 665,2 TbIiC. PNnakoHoB OTClOOa
CreayeT, 9To 3aRa3bl JOITRABI TIOCTYNaTh

14 316,5/655,2 = 22 pa3a B MecsL,

3. YnpaBneHue 3anacamm



= JEmmSameNaHnsay Kacaowmecss BHeApPeHUS

paccuYUTaHHOro onTUManbHOro pasmepa

3dKd3d

1 Pac4yeTbl TeopeTnyeckme 1 He y4nuTbiBatloT 3aTpaThbl Ha
TPAHCMOPTUPOBKY CbIPbA U MaTepMaros

1 Heobxoammo conoctaBUTb SKOHOMUIO, KOTOPYIO MOXET
NonyyYnTb NPeanpuaTUe 3a cHET BHeOPEHUS ONTUMarbHOro
pa3mMepa 3aKasa, ¢ JOMOoNHUTENbHbIMU TPAHCMOPTHLIMU
3aTpartamMu, KOTopble BO3HUKAIOT NMpu peanmsaumm 3Toro
npeanoXXeHns

1 Hanpumep, exxegHeBHas NocTaBKa CbIPpbA U MaTepmnanos
nnsa nponssoactea neHuuunnuHa Ha AO "®apmaues” MoxXeT
noTpeboBaTb coaepXaHnUs 3HAYNTENBHOMO Napka rpy3oBbiX
aBTOMALLWH; TPAHCNOPTHO-3KCNIyaTauMOHHbIE U3OEePXKKU
MOIYT MPEBbLICUTbL 3KOHOMUIKD™, KOTOPYIO AaeT onTMMn3aumns
DA3MepOoB 3arnacoB

0 [lpeonoxeHue, BOSMOXXHO co34aHNE KOHCUTHALMOHHOIO
CKnaga MCcnosib3yemMoro cbipbsi MOONM30CTMN OT NPeanpPUATUS

3. YnpaBneHue 3anacamm



Metoa JINOO

crnmcaHme B Npomn3BOAOCTBO MaTtepmnanos MNo
nocnegHeun ueHe nx npnobperteHns (merton
JINPO) nosBonaeTt ycTpaHUTb MHPNALMOHHOE
3aHMXKXeHne pac4yeTHON cebecToOMMOCTH
OTOBOWU NPOAYKUUN U, TEM CaMbiM, N30exXaTb
npexaeBpeMeHHOU ynnaTtbl YacTu Hanora Ha
NPUOLINb

3. YnpaBneHue 3anacamm



sbecmoumocmu
peanuzoeaHHou npoodyKuuu 3a
nepuoo epeMeHU

e0ecToOMMOCTb peanim3oBaHHOU NPOAYKLUUN =
= CebecToOMMOCTb TOBapHOU NpoAaykuuu +

+ CTOMMOCTb OCcTaTKOB Ha Hayasno - CtTommMmocCTb

OCTaTKOB Ha KOHeL, nepuoaa

3. YnpaBneHue 3anacamm



" JEENEWENeBUAXI8EICOKOU UHQIAUUU MOCMOSHHO

y8eriu4uearomcsi UeHbl Ha ChbIpbe,

v [lepexo0 om npuema crnucaHuUs rno cpeoHeu
UeHe 3a HeEKomopbIU rnepuoo0 8peMeHU K
memooay JIN®O, ripu Komopom, 8 rnepsyo
oyepeob, criucbliearomcsa mamepuarsibl 1o ueHe
rlocrie0He_20 ripuobpemeHuUs, no3e8osium
rnosbicumb cebecmoumocmp mosapHou
MpodyKUUU U cHU3UMb Harioecoobrnazaemyro basy

[ lou amom cmoumMocmsb paHee
npuobpemeHHO020 cbipbA (M0 OMHOCUMErIbHO
HU3KUM UeHaM) pacripeoesiaemcs ro 3arnacam
TM3, He3asepuweHHO20 npou3soocmea u
20mMoe8ou rpooyKuuu, U yeeru4yueaemecs
cebecmoumocmp peasiu3osaHHoOU rpooyKuuu

3. YnpaBneHue 3anacamm



51, MTONY4YeHHOU NpU
nepexopne Ha meton JINDO

Craemaem npuOIMKEHHYIO OLIEHKY 9KOHOMHH, KOTOPYIO MOJKET
nonyuuth AO "dapMmales’, n€peruas ¢ METoaa CUCaHUSI
MaTEpPHUaAIOB B IIPOU3BOJCTBO 110 cpeaHeu 1igHe Ha meToq JINDO,
3a CYHET YMEHBIIICHUS HAJI0Ta HA IIPHOBLIb. /O ChIPhS U
MATEPHUAIOB B CE€OCCTOMMOCTH MPOAYKIUN IPECAIPUSITHS

coctaBiisieT 47%
3aMETHM, YTO 10 HEJIABHETO 136peMeHH IPEAITPUITHE UMETIO
€JIbHOCTH, YTOOBI BHEAPUTH

NOCTAaTOYHBIM 3aI1ac peHTa
PEIOKCHHBIM METOJ YIIPABICHUS CE0ECTOMMOCThIO

[Ipn ceOecTOMMOCTH TOBAPHOU HpO%YKHI/II/I B cpeaHeM 12,5 mipa.
pyO. B MeCsIl, CTOUMOCTbB ChIpbsl OyneT paBHa 5,875 mupa. pyo.

Pa30BbIN POCT 1LIEH HA CBIPHE U MAT€pHaJIbl HA 5% MOXKET IIPUBECTH
K YBESJIMYCHHIO CEOCCTOMMOCTH PCATN30BAHHON IIPOAYKIIUHN HA
293,75 MHH.8Y6. B Mecarr (0,05 x 5 873), ecim UCIONb30BaTh

meton JINOD

[Ipyn cimcanuy HQ TPOU3BOJICTBO II0 CPEIAHEU [IEHE CEOCCTOMMOCTE
yBennuuiaacek Obl Ha 146,9 muH. py0. Takum 00pa3zom, SKOHOMUSI
10 HAJIOI'y HA MPpHOBLIb IIPU CTAaBKE Haiora 35% cocraBuiia Obl
51,4 mnH py0. 3a Mecs1 uin 616,8 MitH. py0. B roj

3. YnpaBneHue 3anacamm



PO nnmeeT

CMbICH NpM:
s YPOBEHb MHPNALMN 3HAYUTENBHO BbIiLLIE HOPMBbI
DEHTADENbHOCTHU

s B TedyeHune gnutenbHOro nepuoga yyYyeTtHas
CTOMMOCTb OCTaTKOB NOTOBOU MpOoAYKUWW Ha cKnage
Ha KOHeLl mMmecsla 3Ha4YUTENbHO HUXe
cebecToMMOCTM TOBaApHOU NpPoayKLUMM 3a 3TOT Mecsal

=« [|lOKynkKa cbipba W MaTepuanoB NPOU3BOAUTCH
DETYNAPHO C NeEpuUoaom He bonblle mecsua

s Y npeanpuatua ectb HEKOTOopbIM "3anac’
DEHTA0ENbHOCTU, W NOJTOMY NMepexoa Ha MeTon
JINPO He npuBeaeT K yObITKaM U, KaK crieacTeue, K
CaHKLUMUSM CO CTOPOHbI HANOroBbIX OPraHoOB

3. YnpaBneHue 3anacamm



