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SCRUM -> Kanban

the next big thing ?
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Release at any time
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TP > Kanban Board (TargetProcess v.2)

4+ |3 http://plan.tpondemand.com/Project/Planning/Kanban/KanbanBoard.aspx?ProjectiD=: ¢ Qr Google

TargetProcess, Inc.

Project TargetProcess v.2

Add v Dashboards
Releases Release Plan
Show Help

v Planning v

Tracking

Kanban Board MMFs

QA v Help Desk v
User Stories Builds

Too many items in Planned state.

‘Bl Kanban board / As always, PO wants to speed everything up :)

Down in Hours
broken for Points
model

19637 Quick Add
test cases in user
story view

19495 It must be
impossible to create
two tags bundle with
the same name

20496 Filters are
checked on but not
applied after TP
version update.

20962 Test Plan
Run edit after build
changes gives
exception.

21156 Endless
cycle error when
trying to install HD

ugs

W »~
= = EE
| [

In Progress (3)

15870 Prioritization:
Fitter by Story,
Features, Bug and
by State

21432 Program
overview charts still
cluttered with too
many labels when

Developers work on

2 stories and 1 bug right now

Work in Progress
Coded (3) Testing

21368 Limit time
records in User
Story view to 200

20907 Re-develop
assignment list
control

Testers verify 2 bugs
and test 1 story

These fixes already released

Done, Closed (10 latest)

Reports Project Admin
Prioritize

Ready To Merge (3)

20445 Exception
when editing Test
Run

Home Time Programs / Projects Custom Reports People Help Desk Admin Inbox (5164) | Settings | @ Online Help | Logout

Q |

& EE

Merged (7)

21246 Broken P/P
drop down on
kanban board

21405 N/A estimate
on entity view and
Time with

culture.

15933 Custom
Fields in Iteration
Plan formatting

21245 Kanban
board broken if tries
to click customize
once again.

These items are completed and
will be included into the next relea:

<l




TargetProcess v.2

Backlog

20526 Fitters should
be preserved after
update

8971 it should be

possible to import
tags with entity

El3

2989

Bug-Test Case
Relation

19467 [Program's
KB] Cannot move US
to final state if it has
opened task.

16710 Time
remaining is not
decrementing
correctly while user
edit time spent in

16789 Printable
view of Test case
does not show

T g

21355 Inserted to
the request
Description field
pictures are not
reflected on the

20608 Make
beautiful notification
letters template.

15475 Custom
fields: Mulit-select
listhox

22831 Whoops
appears on the
Custom Field
creation page.

21026 During
change Process for
Project can't see
any wwarning
message, but some

16711 Custom
Fields: Missing
Characters on view
entity page

16817 Unexpected
hehavior in prioritize
User Stories inside

Commdiivm

Q «

Kanban board

Planned - 7 (limit 10)
WIP -3

428 User Stories
Drag &nd Drop
Prioritization

28456 Add Task. JS
error when trying
add Tasks without
assigned UserStory
under [E

28674 NHibernate Hib
when the

transaction logs = 2
GB

16631 Rework
default email
otification

i lates

'~ .
29593 UsSwsunable 29922 Lookup fitter
to add time or doesn't work
access storiesh correchy in Task

on dashhoard ~ viewy page
28846 Form N
validation runs after ~
clicking on Search ~
Y
\\
~

30005 Prioritize
TestCases : Cannot
move test cases
from one page to
another page

30007 System.Argum
on release planning

page

30141 Task Board:
incorrect results

In Progress -3 (limit Ready To Testing -3

5) (limit 3)
28340 [Research] 29873 4
NULL named saved Introduce milestones
fiters.
28586 2 28480 Kanban

Board. Difference
cards size under
Google Chrome.

Duplicate bugs

299

Git integration 29572 More
predefined reports
are generated
instead of selected

if terms of selected

./ BACKLOG

29594

synchre
with Bu
working
The cor

30166 [
Denied
update)
v.2.20.
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EXTREME PROGRAMMING

I CAN'T GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSION.

OKAY,HERE'S A
STORY: YOU GIVE
ME ALL OF MY
FEATURES OR T'LL
RUIN YOUR LIFE.

AND EACH FEATURE
NEEDS TO HAVE
WHAT WE CALL A
"USER STORY."
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TargetProcess v.2

Backlog

20526 Fitters should
he preserved after
update

8971 it should be
possible to import
tags with entity

2989 3
Bug-Test Case
Relation

19467 [Program's
KB] Cannot move US
to final state if it has
opened task.

16710 Time
remaining is not
decrementing
correctly while user

edt time spent in

16789 Printable
viewy of Test case
does not show

[N

21355 Inserted to
the request
Description field
pictures are not
reflected on the

20608 Make
heautiful notification
letters template.

15475 Custom
fields: Mult-select
listhox

22831 Whoops
appears on the
Custom Field
creation page.

21026 During
change Process for
Project can't see
any warning
message, but some
16711 Custom
Fields: Missing
Characters on view
entity page

16817 Unexpected
hehavior in prioritize

User Stories inside
Commdiivm

Kanhan board

R

428 User Stkies
Drag &nd Drop \

Prioritization \

16631 Rework
default email
notification
templates

29593 User unable
to add time or
access storieshbugs

on dashboard

28846 Form
validation runs after
clicking on Search

30005 Prioritize
TestCases : Cannot
move test cases
from one page to
another page

30007 System.Argum
on release planning
page

30141 Task Board:
incorrect results

ﬁ Planned -7 (limit 10)

WIP -3

In Progress - 3 (limit

Coded -3 (limit 3)

29873 4
Introduce milestones

28480 Kanhan
Board. Difference
cards size under
Google Chrome.

29572 More
predefined reports
are generated
instead of selected
if terms of selected

Work in Prog

Testing -3 R

29594 Bugzilla. Our 29

synchronization Cr

with Bugzilla is not

wyorking properly.
The connection is

29

op

30166 (BB Access
Denied for TP after
updateiclean install
v.2.20.31553

</ Planned

5)
28456 Add Task. JS 28340 [Research]
error when trying MULL named saved
add Tasks without fiters.
\ assigned UserStory
under [E
28674 NHibernate Hib 28586 2
hen the Duplicate bugs
tragsaction logs = 2
GEN
N\
29922 Loop fiter 29943 Git integration
doesn't work
correchty in Tasl
Vievy page \\
N\
N\
\\
\\
N\
\
: 28075.C. " 7
; e 29013 Converting 8
G ; "Bl Bul g_tel a-Faskosse
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Cheamea

Done, Closed (10 latest)

casatromaproiect | onbooneraneatadt | HesSton- Erort
. intion Eait b
Shopvnacs- mada-a-Olsnd-IF



IIEPBBIM JIEJIOM IEJIb (THE GOAL)

As a [role]

I want a [feature]
so that [goal]

MMFs (Minimum Marketable Feature)
In order to [goal]

|stakeholder]
needs [feature]



Kanban board

Planned - 7 (limit 10)

In Progress - 3 (limit

Work in Progress
Ready To Merge -3

WIP -3 Coded -3 (limit 3 Testing -3 <
5) (imi€2) g (limit 3) i
428 User Stories 28456 Add TasF 28340 [Research] 29873 4 29594 Bugzilla. Our 29627 User can't 2
Drag And Drop error when trying % NULL named saved Introduce milestones synchronization create impediment fc
Prioritization add Tasks without N filtters. weith Bugzilla is not at
assigned UserStory N\ wworking properly. TE
under |E N\ The connection is IE
16631 Rework 28674 NHibernate Hib 586 2 28480 Kanban ‘ 29704 YWhoops on 2!
default email when the Duplicate bugs Board. Difference opening entity P
notification transaction logs = 2 cards size under in
templates GB \\ Google Chrome. Ci
N\
29593 User unable 29922 Lookup fitter 29943 Git inte}@ion 29572 More 30166 [BB!) Access 2!
to add time or doesn't work \ predefined reports Denied for TP after fie
access storieshbugs correclty in Task \ are generated updateiclean install fc
on dashboard viewy page \ instead of selected v. 22031553 A
N |ifterms of selected
28846 Form 5
validation runs after \
clicking on Search \\
N\
N
30005 Prioritize \
TestCases : Cannot N\
move test cases N
from one page to % \\
another page
30007 System. Argum
on release planning WIP[
page
30141 Task Board:
incorrect resufts @
Done, Closed (10 latest)
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Kanban hoard

Planned - 4 (limit 10)

16631 Rework
default email
notification
templates

30005 Prioritize
TestCases : Cannot
move test cases
from one page to
another page

30007 System.Argum
on release planning

page

30141 Task Board:
incorrect resutts
when "Shown Bugs
assigned on.." fitter

applied

WIP -3

28456 Add Task. JS
error when trying
add Tasks without
assigned UserStory

under |E

28674 NHihernate Hib
when the

transaction logs = 2
GB

29922 Lookup fiter
doesn't work
correcty in Task
View page

In Progress -6 (limit

428 User Stories §
Drag And Drop \
Prioritization \

28340 [Research]
MNULL named saved
fitters.

28586 2
Duplicate bugs

29943 Git integration

29593 User unahle
to add time or
access storieshbugs
on dashhoard

28846 Form
validation runs after
clicking on Search

Coded -3 (limit 3)

29873 4
Introduce milestones

c¥ds size under
Godgle Chrome.

29572 Mre
predeﬁne&reports
are generat&l
instead of selfgted
if terms of seledied

Work in Progress

Testing -3

29594 Bugzilla. Our
synchronization
with Bugzilla is not
working properly.
The connection is

30166 [BB!) Access
Denied for TP after
updateclean install
v.2.20.3.1553

Ready To Merge -3

(limit 3)

29627 User can't
create impediment

29704 YWhoops on
opening entity

Merged -3 (limit 7)

28302 "Request not
found" errar in
attempt to view
request by
reguester (not

29778 [Entity View]
Permission violation
in 'Maove or Copy'
control

29896 Comment
field appears in Add
form after 'Save and
Add New!'

O In Progress

Done, Closed (10 latest)
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In Progress -4 (limit
5)

28340 [Research]
NULL named saved
fitters.

29943 Git integration

29593 User unable
to add time or
access storieshugs
on dashhoard

28846 Form
validation rung after
clicking on Search

irdors | BugteaTasldosas
Abiztarye

T 20043.C ;
e Ralaass
3

Work in Progress

Ready To Merge -4
(limit 3)

Merged - 3 (limit7) F{n° Tef;)s !
28302 "Request not
found" error in
attempt to view
request by
reguester (not

29778 [Ertity Yiew]
Permission violation
in 'Move or Copy'
control

30151 Implement
hasic plugin EDA
architecture

29896 Comment
field appears in Add
form after 'Save and
Ao Newy'

%\f Code Review

Code Review -4 Coded - 3 (limit 3) Testing -3

23866 Importing 428 User Stories 29572 More 29627 User can't
doesn't work for the Drag And Drop predefined reports create impediment
fields 'Effort' and Prioritization are generated
'Initial Estimate’ instead of selected

if terms of selected
28480 Kanhan 28586 2 29594 Bugzilla. Our 29704 Whoops on
Board. Difference Duplicate bugs synchronization opening entity
cards size under with Bugzilla is not
Google Chrome. working properly.

The connection is
29644 Last action 29873 4 30166 [BB!) Access
messages should Irtroduce milestones Denied for TP after
not be stored in updateiclean install
cache v. 22031553
30149 [BB for
entausa) mutty (
assignment for “\\
developer state ~ ~

~
~
T
~
~
e
~
~
N e
N ~
@] 28846 Form valicatior
Done, Closed (10 latest)
Bazariptionear B campatibiity or-the-sane-pags
Shapnace- mada-s-OblandJEL sharatha-action mtdu:atmm

20008 [Lists—=Mars
Moens}-ﬂ#qeets



WIP -3

28456 Add Task. JS
error ywwhen trying
add Tasks without
assigned UserStory
under IE

28674 NHibernate Hib
when the

transaction logs = 2
GB

29922 Lookup fitter
doesn't work
correcty in Task
vieww page

; : " g :
ARdapeRs tatdist

In Progress -4 (limit
5)

28340 [Research]
NULL named saved
fitters.

29943 Git integration

29593 User unable
to add time or
access storieshbugs
on dashhoard

28846 Form
validation runs after
clicking on Search

Coded -5 (limit 3) Testing -2 R"""(E?m'l" ::)rge E

428 User St
Drag And Drop \
Prioritization \

\
28586 2
Duplicate hugs
29873 4

Introduce milestones

28480 Kanban
Board. Difference
cards size under
Google Chrome.

29572 More
predefined reports
are generated
instead of selected
if terms of selected

Work in Progress

29594 Bugzilla. Our
synchronization
with Bugzilla is not
working properly.
The connection is

N | 30166 [BBY Access
Denied for TP after
N\ | updatelclean install
\ v, 2.20.3.1553

Done, Closed (10 latest)
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29627 User cant
create impediment

29704 Whoops on
opening entity
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Merged - 3 (limit 7)

28302 "Reguest not
found" error in
attempt to view
request by
requester (not

29778 [Entity View]
Permission violation
in 'Move or Copy'
control

29896 Comment
field appears in Add
form after 'Save and
Add New'

Code Review -3

23866 Importing
doesn't work for the
fields 'Effort' and
Inttial Estimate’

29644 Last action
messages should
not be stored in
cache

30149 [BB for
entausa) multy
assignment for
developer state

20708 Tupiisats 20008 {Lizts—ahlors
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Progress - 3 (limit
5)

8340 [Research]
ULL named saved
fters.

9943 Git integration

9593 User unable
) add time or

ccess storieshugs
n dashhoard

R

20043 -Corvarting &
sa [ al-history

Code Review -4

Work in Progress

Coded - 2 (limit 3)

Testing -5

%

23866 Importing 428 User Stories 28586
doesn't work for the Drag And Drop Duplicate bugs
fields 'Effort' and Prioritization \
Inttial Estimate' \
\
28480 Kanban 29873 4 29572 More \
Board. Difference Introduce milestones predefined reports \
cards size under are generated
Google Chrome. instead of selected
if terms of selected
29644 Last action 29594 Bugzilla. Our
messages should synchronization
not be stored in with Bugzilla is not
cache working properly.
The connection is
30149 [BB for 28846 Form
entausa) multy validation runs after
assignment for clicking on Search
developer state
30166 (BB Access
Denied for TP after
updateiclean install
v.2.20.3.1553
Done, Closed (10 latest)
Shopsnace- mada-s-OhlandJEL swhapa-tha-action

Ready To Merge -3
(limit 3)

29704 Whoops on
opening entity

Merged -4 (limit 7)

28302 "Request not
found" error in
attempt to view
request by
requester (not

29627 User cant
create impediment

29778 [Ertity iew]
Permission violation
in 'Move or Copy'
control

% 29896 Commert

field appears in Add
\ form after 'Save and
\ Add New'

%/ Testing

coummertseaing Actions]Reajacts
irsertad e Targed FEEonRd
Rrocesaadimnsmad | incomacthe
sifition

13

Func. Tests -1 (limi

30151 Implement
hasic plugin EDA
architecture
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Code Review -4

23866 Importing
doesn't work for the
fields 'Effort' and
Initial Estimate'

28480 Kanban
Board. Difference
cards size under
Google Chrome.

29644 Last action
messages should
not be stored in
cache

30149 [BB for
entausa] multy
assignment for
developer state

Work in Progress

Coded - 2 (limit 3)

428 User Stories
Drag And Drop
Prioritization

29873 4
Introduce milestones

Testing -5

Duplicate bugs

29572 More
predefined reports
are generated
instead of selected
if terms of selected

29594 Bugzilla. Our
synchronization
with Bugzilla is not
wyorking properly.
The connection is

28846 Form
validation runs after
clicking on Search

30166 [BB!] Access
Denied for TP after
updateiclean install
v. 2.203.1553

28586 2

Ready To Merge -3

(limit 3)

29704 Whoops on
opening entity

Merged - 4 (limit 7)

28302 "Request not
found" error in
attempt to view
request by
reguester (not

29627 User can't
create impediment

29778 [Entity View]
Permission violation
in "Move or Copy!'
control

29896 Comment
field appears in Add
form after 'Save and
Add MNew'
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Func. Tests -1 (limit
2)

30151 Implement
hasic plugin EDA
architecture

Ready To Merge

Done, Closed (10 latest)
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rogress - 3 (limit

5)

40 [Research)
L named saved

'S.

43 Git integration

93 User unahle
dd time or

ess storieshugs
lashhoard

29043-Converting &
Bugto-aTaskdoses
allhistory

Code Review -4

23866 Importing
doesnt work for the
fields 'Effort' and
'Inttial Estimate’

28480 Kanhan
Board. Difference
cards size under
Google Chrome.,

29644 Last action
messages should
not be stored in
cache

30149 [BB for
entausa) multy
assignment for
developer state

29666-Exporting-tast
Cama-Hom R paiect
cr-eatplan

Coded - 2 (limit 3)

428 User Stories
Drag And Drop
Prioritization

29873 4
Introduce milestones

Done, Closed (10 latest)

crbonapaneotadt | Haarbtonc Erad IR

: . ol | ; 3
EI iclicad Egit b ”’ oty
Slapinane- mada-ia-Ohand JET swharatha-action

Testing -5

El2

28586
Duplicate bugs

29572 More
predefined reports
are generated
instead of selected
if terms of selected

29594 Bugzilla. Our
synchronization
with Bugzilla is not
wyorking properly.
The connection is

28846 Form
validation runs after
clicking on Search

30166 [BB!) Access
Denied for TP after
updateizlean install
vy, 2.20.3.1553

Ready To Merge -3 s Func. Tests -1 (limit
(imit 3) Merged - 4 (limit 7) 2)
29704 Whoops on 8302 "Request not 30151 Implement
opening entity ound” error in hasic plugin EDA
empt to view architecture

request by
reguester (not

29627 User can't
create impediment

29778 [Entity View]
Permission violation
in 'Move or Copy'
control

29896 Comment
field appears in Add
form after 'Save and
Add MNew'

commertabeing | Actions] Rrojects
eedacyTarget | aragronpad
Rrocessywdhanamall | insompsstly
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Code Review -

23866 Importing
doesn't waork for the
fields 'Effort' and
‘Initial Estimate’

28480 Kanban
Board. Difference
cards size under
Google Chrome.

29644 Last action
messages should
not be stored in
cache

30149 [BB for
entausa) multy
assignment for
developer state

20566 Exporting-tast

E
- | srsetramesgarageat
‘

Work in Progress

Ready To Merge -3 Func. Tests - 1 (limit

4 Coded -2 (limit 3) Testing -5 (limit 3) Merged -4 (limit 7) 2)
428 User Stories 28586 2 29704 Whoops on 28302 "Request not 30151 Implement
Drag And Drop Duplicate bugs opening entity found" error in hasic plugin EDA
Prioritization attempt to view architecture

request by
requester (not
29873 4 29572 More 29627 User can
Introduce milestones predefined reports create impe: in‘
are generated J
instead of selected
if terms of selected

29594 Bugzilla. Our
synchronization
with Bugzilla is not
working properly.
The connection is

28846 Form
validation runs after
clicking on Search

30166 [BB!] Access

‘ [Entity View]

‘mission violation
‘Move or Copy*
control

29896 Comment

' field appears in Add
form after 'Save and

Add New'

Denied for TP after '
update'clean install
v.2.20.3.1553
@
«/ Automation
Tests
Done, Closed (10 latest)
aRbeoreroveatadt  f Leer Stopc Effart RS SRS REL B ] AstiensRisiests
: : oldd I 2 ) :
g'gt'g".s 9."“'5 Ealk ; N Inserac-yTarget . AW
EQ‘EEE o = 'I E.g":"gl li'“a"‘f’lsz B“l e 5"5'"'8 |a|.aga I'QI.EE.SBS. “I"e"a"'a" inGorecty



user story life-cycle

Create Date Start Date End Date
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MY PERSONAL KANBAN

Visualize your work
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Time Tracking
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M xak BaM 310 HOHpaBI/IJIOCI)?

Questions & Answers

anton@targetprocess.com
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