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O yeM 3T10 1...
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« BpeMeHHEbIe pUCKU
* ODyHKIITMOHAIbHBIE PUCKU




[IppyemM TyT KayecTBO?



Y10 Tam 6b1210 NPO KOJIMYECTBO?



/lBa TMNa pyHKUMOHaNa

1. ToT, 4TO 06fA3aTE/IbHO TECTUPYEM



/lBa TMnNa pyHKLUMOHaNA

1. ToT, 4TO 06A3aTE/IbHO TECTUPYEM
2. Ecau XBaTUT CUJI M1 BpEMEHU



Lenb

* YMEHBIIIUTh KOJTUUYECTBO 3aTpaT Ha
TECTUPOBAHUE

* YBEJIMUUTH KQUECTBO IIPOJAYKTA




[lone ana pearenbHoOCTU-1

» QyHKITMOHAJI
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[lone pna pedarenbHOCTU-1

» QyHKITMOHAJI

* YCTOUYUBOCTD
 IIpou3BOAUTEIBHOCTD

* Y100CTBO UCHOJIB30BaAHUSA
- PaboTa ¢ qanasIiMu




[lone pna pedarenbHOCTU-1

» QyHKITMOHAJI

* YCTOUYUBOCTD
 IIpou3BOAUTEIBHOCTD

* Y100CTBO UCHOJIB30BaAHUSA
- PaboTa ¢ qanasIiMu

- Bzaumogencrsue co CMeXXHBIMU CUCTEMaMU

SOA
DAYS



YT0 nemnartn?




JlymaTp U yIIpaBJIATH



YMEeHbLLUUTb KOJIMYEeCTBO

- Kak?
= PaccTaBUTDH IIPUOPUTETHI
> COIIOCTaBUTh BpeMs pPHUCKaM
> COIIOCTAaBUTD PeCypChl pUCKAM
> ConmocTaBUTh (PUHAHCHI PHUCKAM



[IPUKMHYTb NPUOPUTETHOCTb

« KoOMILJIEKCHBIE TIPUOPUTETHI
> Cepbe3HOCTh
= [Ipuopuret
> BEepOATHOCTD



CMOTpeTb Br/1yob B BLUUPD

« MajieHbKHe ITPOEKTHI
» [ToGosblIEe
» CoBceM OoJIbIIINE



IMMUPHUYECKUMN METOL

» Cobpaiu B Kyuy QYHKYHOHAI;
 [IpukyMHYIU U1 HUTO CUTYal[UuH;
 [locTaBU/IN IIPUOPUTET;

» ComocTaBuJId C pUCKaAMU;

» O6CyANIN CIIMCOK C OCTAJIbHBIMU;
» OTCOPTUPOBAJIU 110 YOBIBAHUIO.

SOA
DAYS



1SO 9126

* OYHKITUOHAI?

« HagexxHOCTB?

» IO3abunutu?

* 9PPEKTUBHOCTH?
 [Ipon3BOAUTEILHOCT?
* Y100CTBO MOAJEPIKKU ?

SOA
DAYS



FMEA

Failure Mode and Effects Analysis

METO/ aHAJIN3a BUI0B OIIMNOOK 1 UX
BJIANAHUA



KaxKaomMy cBoe

«Cy10Ba BbI yCAbIIIAJIN, IIOUCK IIYTH 34 BAMH»

Yuapsamc /JleMuHT
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