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[MnaH npe3eHTauun

e [pe-To Mbl y)XKe 3TO cnbillanu
e AnpKanusm - npenrnocbiyiKu, NO3YHru, Lenm

e Yem otnuyaetcs Agile ot Anpxanmama
e [pepynpexpeH — 3HAYNT BOOPYXKEH
e Pe3lome
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AQXannusm - Nnpeanochbisiku

* Hun3bl He XOTAT, BEpPXU He MOTYT - PeBOSIIOLMOHHAsA CUTyauus
e  WcnonHutenn He NOHMMAIOT 3a4eM OHU UMEHHO B 3TOW KOMMaHUWN.
e Ho 3HatloT, uTO
 OHuM TyT 3a 3apnnaTy M 3Ta 3apnnarta Mu3epHasi 3a TUTaHUYECKUMN
TPYA
e Bce Ha4yanbHUKU — 3TO HEKOMMETEHTHbIe camoAaypbl
 PykoBoautTenun yBepeHbl, YTO BCe UCMOSTHUTESIUN FIEHTAN U
HeynpaBnsemMble 6e30eNbHUKU, YTOObI 3aCTaBUTb UX paboTaTb — HYXXHO
MHOro TPyAUTbLCA
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Apxannunam - JIo3yHr

* Mbl Haw, Mbl HOBbIA MUP NOCTPOUM, KTO ObINT HNYEM, TOT CTaHET BCEM
 [lponaraHaa v NpuU3bIBbl K UAMEHEHUAIM
*  XuTb KaK paHblue — HeNb31, rpAAyT NnepemMeHbl
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Apxannuasm - Llenb

* Mol npuaem K nobene kommyHuama — Mel npugem K camoopraHmsauum
e Mbl Oyaem XuTb B pato 6e3 KanutanucToB (MeHeKepoB)

* [lyTb ponor u crnoXxeH, ooNAyT TyAa Ballv BHYKU

e MHorue He gonayT (He Bce noaxoaaT ans Agile)
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Apxxannusm — CpencrtBo

 KonnektnBHasa co6CTBEHHOCTb Ha cpeACTBa NPOU3BOACTBA —
KpoccchpyHKUMOHANbHOCTbL

e ®dabpuku - pabounm, 3emnio - KpecTbaHaM. ONbIT U 3HAHUA —
cneuyuanucram
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Apxannusm — K yemy 3to Bce?

e KommyHusm u Agile (OpenSource u np. amepukKkaHM3Mbl)— aHaNOrMYHbl
*  Mbl uMeeM yHUKanNbHYHO BO3MOXHOCTb NMpeAckasaTb byayulee

*  Mbl UMeeM yHUKarnbHYH BO3MOXHOCTb BOUTHU eLle pa3 B TY Xe peKy

* AMepuKaHLbl 3TON BO3MOXHOCTU — NULLEHbI, ANS HAX 3TO HOBas pekKa
*  Mbl UMeeM BO3MOXHOCTb UATU MO ITOMY NMYTU C OTKPbITLIMU Fnasamu
* [pepynpexaeH — 3HAYUT BOOPYKEH
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Agile — KOMMyHU3Mm — B 4yem pasHuuya?

e «CoOCTBEHHOCTb» CTasla HemaTepuaribHOM

* BwmecTO 3aKpbITbIX FpaHUL — NponaraHAnpyeTcs
OTKPbITOCTb (OOpaTHaA cBA3b)

e BmecTo MaHUNYNATUBHOM LleNIM KKOMMYHU3M» AN
BHYKOB (KOTOPYIO NMPU XXU3HU NMPOBEPUTb HEBO3MOXHO)
— BMNOJSIHEe JOCTMXKUMaA LeSb

*  YNoBnNeTBOPEHHOCTb B KOHLIe Ka)XAo0ro MasneHbLKoro
npoekTa

* [lpnyMHOXeHMe JNYHbIX CPeacTB Npou3BoacTBa
e CamocoBepLieHCTBOBaHUe
 Lenu - aBycTopoHHMe (1 Ana cBoen pybaluku v ans
couunyma)
e J[oCTMXMMOCTb Lerien — npoBepsieMa 3a BpeMs
Kapbepbl OrPOMHOE KOJ-BO pa3

e OOpaTHas cBA3b — MeXaHU3M KOPPEeKLUU AOCTUXKEHUNA
NepCcoHanbHbIX, IMYHbIX Lefliel KaXXaoro KOHKPeTHOro
YyeroBeka

* [loyemy Bce 3TO He BKIO4YeHO B MmaHudect Agile?
* [loTomy, YTO aMmepuKaHLUbIl MPO 3TO eLe He 3HaKT
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Agile — KoMMyHn3m — Bo3aMoXxHoCcTHU

*  Yrpo3bl — HaM yXe U3BECTHbI
e BO3MOXHOCTU - YHaCTUYHO
e Ham Heyero 6o0aTbCcsA «kKOMMyHU3Ma» B Agile
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Pe3iome

e KommyHu3mMm u Agile — BO MHOromMm aHanoruyHbl

e OTnuuyaroTca «pasgBoeHnemM» npeamMmeTta 60pbObLI (COOCTBEHHOCTbL) U
«00beaAuHEeHneM» cpeacTB AOCTUXEHUSA Luenu (BOUHA VS NMNYHOe
pa3BuTUe)

e Y Hac eCTb MMMYHUTET NPOTUB YrpPo3 KOMMYyHMU3Ma
 [lpepynpexaeH — 3HAYUT BOOPYKEH

e MbI BXOoAUM B TY XXe peKy, HO 3a 70 neT peka nameHuna csom depera
* Mbl MOXEeM CKOHLIEHTPUPOBaATbCS HA BO3MOXHOCTAX

« Crtpax nepen Anaxannamom — 3ToO Xumepa.

 [pun counanname O6bIFIO MHOFO LLEHHOIO U NOJIE3HOro

e Agile npegnaraeT 3TO Nofie3aHOe UCNOSIb30BaTb B CBOUX JFIUYHbIX
uensax

e 70 neT XXU3HWU NpU counanmMamMe HaM rapaHTUpPYeT, YTO «NpU3pak
KOMMYHU3Ma» HaM B 3TOM He nomeluaeTr

« Ha HoBOM nyTu TOXeE OyAyT ONacHOCTU, HO Apyrue, NPO HUX MbI eLle
He 3HaeM

e Paccnabnarbca He cTouT. Byab 6auTeneH!
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EPAM Systems

Agile TpeHUHr

KoHTaKTbI:

TaTtbaHa NMnuxanse

MeHen)xep npoekToB

EPAM Systems

TenedoH : 730 63 60

Email: Tatiana_Pichkhadze@epam.com
http://www.epam-group.ru
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