YnpaBneHue uendam u
NOCTAaBOK 1 JIOTUCTUKA
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«Jlornctuka» n «YnpapneHue LenssMy NOCTaBOK» - ABa KOHTYpa
B CUCTEME NOTMCTUYHECKOro aAMUHUCTPUPOBAHUA KOMMNAHUN

YnpaBneHue

LensamMu
NocTaBoK

JlorncTuka

aTO OpraHnsauus, NNaHUPOBAHUE, KOHTPOMb U PerynupoBaHue
TOBAPHOro MOTOKA, HAYMHAS ¢ MOMYYEHUS 3aKa3a U 3aKymnKu
CbiPpbsi W MaTepuanoB pAna  obecneyeHus NPOU3BOACTBA
TOBapoB, M Janee 4epes NPOU3BOACTBO U pacnpeaeneHue
OOBeAeHWE ero ¢ ONTUMAnbHbIMKU 3aTpaTaMu PECcypcoB A0
KOHEYHOro noTpeduTenss B COOTBETCTBUM G TpeboBaHusMU
PbIHKA

3TO NNAHUPOBAHWUE, BLIMOMHEHUE WU KOHTPOMb ABUXKEHUS U
pPa3MeLLEHNS noaen uiunu TOBAPOR, a TaKke
NOAAEPKUBALLME AEUCTBUSA, CBA3AHHBIE C TAKUM ABKEHUEM
M pasMellgHueM, B MNpegenax 3KOHOMUYECKOW CUCTEMBI,
CO3aHHOW ANA OOCTUXEHUA CBOUX cneumndm4ecknx uenem




O6beKTh YIpaBneHua B
NOTUCTMKE M YNPABNEHMN LenaMu
NOCTaBOK

[peamMeT NOTUCTUKM

MaTEPUANEHBIE NOTOKM U CEPBUCHBIE NOTOKM (MOTOKM Yenyr),
4 TAKE CONYTCTBYKIWME MHABOPMALMOHHEIE, (MHAHCOBLIE
MOTOKM

ONTUMMSALMA PECYPCOB MU YNPARMEHUN OCHOBHEIMU U
CONYTCTBYKOLMMIA NOTOKAMM




®OyHKUMOHANbHbLIE 0ONAcTM NPUMEHEHUA NOTUCTUKUA —
cHabxeHue, noaaepXka NPoU3BOACTBA U pacnpeaeneHe

! :pousao.qcmo PacnpegeneHue

Mpouecchl

CknagupoBaHne
Mopaepxka CknagupoBaHue TpaHCNOPTUPOBKA Me Puznyeckoe
npe4IBQaCTEA rm TOProBLIX TOUKAX  pacnpegeneHve

3akynka TpaHsnopTupoBka CknagvpoBaHue




TunoBble npobnembl noructukn n YUI Ha
npeanpuaATUAaX

UanuwHue 3anackl TMLU v gnntenbHbIe CPOKN XPaHEHUA

Kniwovepas 3agava ynpaBneHus — oNTUMansHoe ynpasneHue Lensimm
NOCTAROK, ¢ LieNbK MUHUMU3ALMUA U3OEPXKEK, CPOKOB JOCTABKUM MaTepUanbHbIX
~ PEeCypPCOB, a TAKKe NOBbLILIEHUS Ka4ecTBa MaTepuarnbHbIX PECYPCOB U CepBUCE




OCHOBHbIe q:)yHKLlMOHaﬂbele obs1acTU NOrMCTUKU U
yrnpaBneHusa uensiMum noCcTaBoK

Norncruyveckoe agMUHNCTPUPOBaHUE, Pa3padoTKa CXeM NOCTaRoK,
MeXYHKLUMOHANLHAA U MEXXOPraHU3aUUoHHAasA KOopaUHAUUA

YnpasneHue
3anacamu

YnpasneHua zakynkamm MTP y = Y¥npaeneHue
2 NPaBREHNE NOrMCTUHECKON
W B3aUMOAeNCTEMEM NOAAEPKKOM NPOU3BOACTEA pacnpeaeneHueM
C NOcTaBLUKAMKU npoayKuumn

YnpaBneHus
CKNnagupoBaHUeM

YnpasneHue
TPaHCNOPTUPOBKOWN

YnpaBneHwe NIermcTUYecKUm
MH(POPMALNOHHO-KOMMYHMKALUWOHHbIM oBecneyeHnem







