IIPESEHTALIVA K KYPCOBOV[ PABOTE
10 IVICITUIUINHE « TaMOXeHHBITI MeHeILKMEeHT»

Ha TeMy
«CTPATETMYECKVI MEHEIDKMEHT KAK

®AKTOP [NOBBIIIEHUS DPPEKTUBHOCTU

OYVHKITVMOHVIPOBAHWI CYICTEMBbI
TAMOKEHHDBIX OPTAHOB»

BbINMOAHUAA: AN.TAAUBUHA , CTYAEHTKA
3-Oro KYPCA O4YHOU ¢OPMbI OBY4EHUSA
1 PAKYABTETA TAMOXEHHOIO AEAA,

FPYINbI T114C




AKTYQABHOCTb AGHHOMU
TEMbl OnpeAeAseTcs
TEM, 4TO TAMOXEHHbIE
opraHol Poccuu, Kak
roCyYAQpPCTBEHHbIN
UHCTUTYT B CTPYKTYpe
UCMNOAHUTEABHOM
BAACTMH, CEeroAHs
HOXOASTCA B CTAAMMU
pedopMUPOBAHMUS,
OCHOBHbIMM  LLEASIMM
KOTOPOro ABAAIOTCS:

d noBbILLEHME
PE3YABTATMBHOCTH
PENYAUPOBAHMA  BOA
Poccumn,

d co3aaHMme

OBTOMOTMU3IUPOBAHHbIX
" YHMBEPCAAbHbIX
MHCTPYMEHTOB
TAMOXKEHHOIO
PEryAMpPOBAHMS "
KOHTPOAS U T.M.




LleAb AGHHOM Pa60OTbl COCTOUT B U3Y4HEHMU CUCTEMbI
CTPATErM4eckoro YrnpaBA€HMSS B  TOAMOXXEHHbIX
opraHax Poccuu B ero coBpeMeHHOM NOHMMAHUU

uccrnenoBaHus
ABNAOTCA TAMOXEHHbIe
opraHbl Poccuu.

nccrnegoBaHus -
ynpaBneHune

OBBEKTOM CTPATEIMMHECKOI'O YIIPABJTEHII
PACCMATPUBAETCI OPTAHM3ALIVIA KAK OTRt'biTAM
CICTEMA.




CTPYKTYPA KYPCOBOW PABOTbI
e e WD Y Shd T By ™ SRY . ™l AR T B
Pa6oTa COCTOUT U3 ABYX TAQB , B KOTOPbIX PACKPbLITA
CYLLHOCTb CTPATErM4eCcKOro YMnpAaBA€HUSl, A TAKXEe
TeopeTU4eckme acnekTbl U MNPAKTUKA NPUMEHEHMUS

CTpATern4eckoro yrnpaBAeHus
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TEOPETUMYECKUWE ACIIEKTDI
CTPATEIMUYECKOI'O YIIPABJIEHWUZI

B Lumpokom
CMbICAE
cTpaTterM4eckoe
ynpaBA€Hue —

TAKOe YMNpPABA€HUE OpraHuMsaumen, KoTtopoe
OnNUPAaEeTCA HA YEeAOBEYECKMU MOTEHUMUAA KAK
OCHOBY OPraHMU3ALLUM, OpPUEHTUpyeT
NPOU3BOACTBEHHYIO AESATeAbHOCTb HO
3anpochbl notpebureaen, rubko pearupyeTt MU
NPOBOAUT CBOEBPEMEHHbLIE MU3MEHEeHUAs B
OpPraHmMsaumMy, OTBeYdalLlMe BbI3OBY CO
CTOPOHbl  OKPYXEHMUS 7 No3BOASIIOLLLUE
AOOMBATLCA KOHKYPEHTHbIX MNpPeuMyLLLECTB,
YTO B COBOKYNMHOCTM AdEeT BO3MOXHOCTb
OpPraHM3auuMM BbDKMBATD B AOAFTOCPO4YHOMU
nepcnekTMpe, AOCTUras npu 3TOM CBOMUX
LLeAeM.




B Y3KOM CMBICAE CTPATErM4eCcKoe ynpaBAeHuUue

a B

— 370 MHOIOMAQHOBbIM  MOBEAEHYECKMM  MPOLLECC,
HAOMPABAEHHbIM HA PA3BUTME SKOHOMMYECKOM CUCTEMBI
nyTem paspaboTtkm 1M peaAmn3aLmMmM CTPATEMMU C YHETOM
JOAKTOPOB BHELLIHEW CPEAbI. OH BKAOYOET
DOPMUPOBAHME BUAEHMI M MUCCUM, MOCTAOHOBKY LLEAEMN,
BbIPDADOTKY CTPATEMMK, OMNPEAEAEHUNE HEODXOAMMBIX
PECYPCOB U MOAAEPXKMBAHME B3AMMOOTHOLLIEHMM C
BHELLIHEM CPEAOM, KOTOPLIE TMO3BOAJIOT OPrAHM3ALMM
AODOMBATLCH MOCTABAEHHbIX LLEAEMN.




OCHOBA PABOTDI :

PaBoTa NOCTpOEHA MO NPUHLMMY CPABHEHMS AOYHKLMOHMPOBAHMS CUCTEMbI
TAOMOXEHHbBIX OPraHOB B HACTOfLLLEE BPEMI M AOYHKLMOHMPOBOHMS B

YCAOBMAX peaAm3aumm CTpaTerMm pasBUTUA TAMOXEHHOM CAYXObl PP Ao
2020 roaa




@}'BKHHOHBPOBQBHQ CHCTEeMBbI TAMOKEHHBIX OPraHoe

PUC.1.
PYHKULUNOHUPOBAHUE
ICUCTEMbI TAMOXEHHbIX

OPTAHOB
Cywecmeyiowee

B vcnosusax pearuzayuu Cmpamezuu 2020

g ~ 4 )
b yHIKIIOHUpOBaHITe HAIpaBJIeHo DYHIMOHMPOBAHIE  HAIPABIEHO  Ha
Hia  pemenme zamat  TAMONEHHBIX IPEeNoCTaBIcHIE TAMOXKEHHBIX YCITYT
OpPraHoB
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yIIpaeiieHue OPHEHTHPOEaHO Ha
vgacTHuMKA B3J] m ero MHTEepech.
H YOpEEIeeas DEICEDIEIE SO Ha ConeficTeie MHTErpariOHHEIM
TocyaapcTeo IpoLeccaM 53 MEXIAVHapOIHOMY
COTPYOHHUIECTBY.
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copep:xaHue YIIPaEJIE€HYECKOI coAcpKaHne YTIpaBIeHYECKOM
H DeATEeTEHOCTH HarpaejleHo Ha ACATCNBHOCTH HarpaeJIcHO Ha
ATMMHUCTPHPOE aHITe anMUHHCTPUPOEaHKE T [IpeobpazoraHns
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KOMILIEKCHAA aBTOMATH3ALMA u EBHEApEeHNe 8B TOMaTH3HPOB aHHBIX
H nHpopMaTHzalA BCeX  HallpaBJIeHMd CMCTeM B TNpAaKIMKy M obecrieueHue
NeATENEHOCTH MHPOPMALIMIOHHOM Oe20MacHOCTH
. . S




BbIBO/1

B pe3yAbTaTE BbINMOAHEHHOU PAOOTbI MOXHO CAEAQTb BbIBOA,
YTO CTpATErn4yeckoe ynpaBA€HUE UrpaeT 3HAYMMYIO POAb
B TAMOXEHHbIX opraHax Poccum.

OTO OOBACHAETCSH TEM, YyTo yrnpaBA€eHue noBbiLLAET
3P PEKTUBHOCTD PYHKLMOHUPOBAHUS CUCTEMbI TAMOXKEHHbIX
OPrcaHOB.

[AQBHASA 30A040O CTPATErnMYEeCKOro yrnpaBA€HMS 3AKAlOHAeTCH
B obecne4yeHun HOBOBBEAEHUN U OPFAHMU3ALUOHHBLIX U3MEHEHUU B
AOCTATOYHOM OObEME AASl OAEKBATHOMU PEAKLUM HA UIMEHEHMUS
BO BHELUHEH cpeae.

CTtpaTterus pas3BUTUA TAMOXEHHOM CAYyXObl Poccumckoun
Peaepaumnn A0 2020 roaq, onpeAeAsioWwaa KAIOYEBbIe YCAOBUA U
NPUOPUTETbl COBEPLUEHCTBOBOHUSA TAMOXEHHOMU CAYXObl Ha
AOATOCPO4HYIO NepCneKTUBy BO B3AMMOCBS3U C AOATOCPOYHbIMMU
LeASMU U 30A04aOMM U ee peaAusaums obecneyuBaloT
HOAAEXALLEee KAYEeCTBO BbIMNOAHEHUA OYHKLMKU, BO3AOXKEHHbIX
HAO TOMOXEHHYIO CAYXOY




