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3. NMnaHupoBaHue peanusaLmm cTpaTermm
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lMoHsiITME cTpaTern4yeckKoro MeHeg)>xMeHTa

CTparern4yeckn MeHea)XXMeHT — 3To obnactb
AEeATesNIbHOCTU, cocTosIWan B Bblbope chepbl n obpasa
AENCTBUMN OPraHu3aLMnm No AOCTUIXKEHUIO AO/IFTOCPOUHbIX
Lesien B YCNIOBUAX 6bICTPO MEHSIOLWENCH cpeabl U
obecneuyeHunio peanunsaumm caesiaHHoOro Bbibopa

YMeHue obecneunBaTtb Bb)KMBaHUe
opraHmnaumum B 4OoJIrOCpovyHOM nepuope

(COBPEMEHHbIﬁ aTan

.

HenpepbiBHOEe

~N

J

B pa3BUTUMN TeOpUmn > yrpaBneHue
U NPaKTUKM CTpaTernyecknm npoLeccom
MeHea)KMEeHTa MEHEAXKMEHT BbIpaboOTKU N
AOCTUIKEHUNA
[ONIFOCPOYHbIX
ueneu
r N

MeTtoaonorna n opraHm3auua ynpaBJieHus
COBMECTHON [eATesIbHOCTbIO B YCJIOBUAX
HeonpeaesneHHOCTH

J




BO3HMKHOBEHHNe CcTparTern4yeckoro MeHeag>xMeHTa
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S/1eMeHTbI CTparernyecKoro MeHeg>xMeHTa
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flpoyecc cTparern4yeckKoro yrnpaBJ/i1eHns
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Cucrema crparermm opraHm3aymm

CTparernsi — o6o6weHHana moaenb AOJITOCPOUHbIX
AEeNCTBMN NO AOCTUIKEHUIO Lesieun

O6uwasn
cTparTerus

CtpaTterum
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cTpatermm
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OCO6EeHHOCTHU CTpaTern4yecKoro nJiaHNnpoBaHNs
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/1. A[QanTUBHOCTDb NJIAaHOB \

2. OcHoBaHHafA Ha CTpaTern4YeckKkoM aHanumse
TpaKTOBKa 6yayuwero

3. I'm6bKOCTb NJIAHOBOIrO rOPpU30OHTA

4. Hanunuune oencTtBeHHOro MexaHum3mMma
peasim3auuvm rnJjiaHos
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MexaHun3M peasinzaynm cTtparermm
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XapaKTrepHbie yepTbl 6U3Hec-n1aHa

busHec-
nJjaH

YuyutbiBaeT Hapsiay C BHYTPEHHMMMU UeNnsiMu
LeNim BHEeWHUX cybbekToB (MHBECTOPOB,
norpeéburenen, NnOCTaBLNKOB)

HanpaBsieH Ha oAHY 13 o6LWKuX Lenen
opraHum3auum

Bcerga npeanoJsiaraet MHBECTULIMMY,
pa3BuTue

MiMeeT 4YeTKo o4yepuUeHHble BpeMeHHble
PaMKu
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Coaep>XuUT nosiHONpaBHblE paBHOBECHbIEe
¢yHKUMOHaNbHbIE pa3aensbl (nNnaaH
MapKeTUHra, njaH npouvssBoacTBa M Ap.)
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