Peanunsauunsa ctpaTteruu.
YnpaBneHne ctpaTterm4ecKkumm
N3MEHEHUAMMU

Tema 12



ITnaH

« OCHOBHble CTaguN BbINOHEHUS
cTpaTernu

« CTpaTernyeckne naMeHeHus
« CTpaterm4eckmm KOHTPOSb



[eAaTenbHOCTb NO peann3auuu
cTpaTerumu:

YrnybneHHoe n3y4yeHne coCTosAHUA cpeabl, Lernen u
pa3paboTaHHbIX cTpaTernm

Pa3paboTka Kommnnekca peLieHuin no
9PPEKTUBHOMY MCMONb30BAHUID MMEIOLLIMXCA Y
npeanpuaTus pecypcoB

Bbiclee pyKoBOACTBO NMPUHMMAET peLleHnda O
BHECEHUN N3MEHEHNN B OEUCTBYIOLLYIO
OpPraHmn3auUuoHHY0 CTPYKTYPY

[TpoBegeHnn TeX HEOBXOANMbIX UBMEHEHUWN Ha
npeanpusaTun, 6e3 KOTopbIX HEBO3MOXHO
NPUCTYNUTb K peanusauun ctpaTternm

KoppeKkTupoBKa cTpaTerm4yeckoro nnaHa




BbinonHeHue cTpaTterMu HanpaBreHo Ha
pelleHUue Tpex 3agav:

* yCTaAHOBMNEHME NMPUOPUTETHOCTU CpeaU
aJMUHUCTPATUBHbIX 3aaay;

* OLIeHKa COOTBETCTBUSA BbIODpaHHOW cTpaTerum u
BHYTPUOpPraHmn3auMoHHbIX NPOLECCOB C LENbI0
OpMeHTaUnUn OeaTenNnbHOCTN NPeanpuaTUa Ha
OCYLLECTBIIEHME MPUHATLIX CTpaTern4eckmnx
PELLUEHUN;

e BbIOOp N NpuBeOEHNE B COOTBETCTBUE C
OCYLLEeCTBNIAEMOU CTpaTermen ctunga nuaepcrea
1N nogxoaa K ynpasfeHUo npeanpuaTtmem



[lpoBeaeHne HeoOXoAUMbIX
N3MEeHEeHUN CNocobCcTBYET TOMY, YTO
Ha nNpeonpuATUU cO30aloTCA
yCroBus, Heobxoaumbie Ans
oCyLleCcTBIIeHUA BblIOpaHHOW
cTpaTerum

Tunbl cTpaTern4yecKnx U3IMEeHEeHUN:
* oyHAaAMeHTanbHble U3MEHEHUS;
* paguKanbHoe rnpeobpasoBaHue;
* YMEPEHHOE Npeobpa3oBaHUE;
* 0OblYHbIE N3MEHEHUA.




OcHOBHbLIe cpe3bl NpoBeAeHUS
OpraHM3aLnNOHHbIX N3MEHEHUN:

» OpraHnsaLunoHHas CTPyKTypa

Bbi160p TOM Unv MHOU opraHn3aumMoHHOWU
CTPYKTYPbI 3aBUCUT OT:

* pa3aMep 1 cTeneHb pasHoobpasns AesaTenbHOCTH,
NpucCyLLne opraHn3aLnu;

* reorpadunyeckoe pasmelleHne opraHmsaumu;
* TEXHOSOIUS;

e AIMHAMWN3M BHELLHEN cpeabl;

e cTpaTerns, peannayemasi npeanpuaTUem.




OcHOBHbIE cpe3bl NpoBeaeHUS
OpraHn3aunoOHHbIX U3MEHEHUWN:

* OpraHnsaunoHHaga KynbeTypa

BolaensawT natb dakTopoB, onpeAaensalolmx
dopmMUupoBaHue U npumMeHeHue

OpPraHM3auMoOHHOUN KYJNbTYPbI:

* LIEHHOCTU 1 ybexaeHns BbICLLIErO PYKOBOACTBA;

* peakumns pykoBOACTBA Ha KPUTUYECKUE CUTYaLUW;

* OTHOLUEHME K paboTe 1 CTUIb NOBEAEHUS PYKOBOOUTENEN;
* KpuTEPUanbHas 6a3a NooLUPEHNs COTPYAHWKOB;

* KpUTEPUM OTOOPA, HA3HAYEHUS, NPOABMKEHUSA U YBOMNbHEHNS N3
opraHusaumu.




ynpaBrneHue peanusauven cTpaTernyeckux

N3MeHeHuu

Hoaxon [y1aBHBIN CTPpaTern4ecKui BOIpoc KiaroueBasi posib MeHeIKepoB
JIs Juaepa (/MM KOMaH/bI npeanpuaATus
MEHe/IKepPOoB)

Komanaup {aBropuTeTHBIN Kak s popmupyto crpareruto CriennanucThl B 00JaCTH CTPATErHIeCKOTO
MTOXO/) opraHu3aruu? TJTAHUPOBAHUS

Kontponep Crparerust opraHu3alii MHOK YCBOEHA. KoHnTtpone peanu3zanmu 1o Bcer CTpyKType
(KOHTpOJUPYIOLIUN Kak 51 noymKeH mpocienuTs 3a ee
MOJIXO/T) peanuzanuen?

[TaptHep (moaxon,
OCHOBAaHHBIN HA
COTPYAHUYECTBE)

Kak s moykeH BoBJIeUb MEHEIPKEPOB B
CTpaTernuecKkoe IaHuPOBaHUE,
yTOOBI OHU OBLIIM OTBETCTBEHHBIMU 32
peanu3aiuio CTpaTeruu ¢ MOMEHTa ee
3amycka?

OcHOBHBIE KOOPIUHATOPBI

KynbrypHb1i uep (moaxoz,
OCHOBaHHBIN Ha
M3MEHEHUH
OpraHU3aIMOHHON

KYJIBTYPBbl)

Kak s Mmory BoBieub B mpouecc
peanu3anuu CTpaTeruu NepCoHal
NpeAnpUsITUs?

OO0yuaroriye TpeHepsI

Bocmurarens 4eMIIHOHOB
(4eMIUOHCKHM TMOXO)

Kak st momkeH MOTHBHPOBATh
MEHEKEPOB, UTOOBI OHU CTPEMIIIHACH
CTaTh YeMITMOHAMU OM3HEca
MIOCPEACTBOM peau3aluu
3 (PEKTUBHBIX CTpaTEruii?

3ajlaHnue CTapTOBBIX YCIOBHUH U 'apOUTpak
mooeauTenen




[lpouecc cTpaTern4eckoro KOHTpPonIs
npeacraBnsaeT cooon COBOKYNHOCTb
B3aUMMOCBSA3aHHbIX PpadboT, ocyllecTBlISeMbIX B
crieaymwoLwien nocnenoBaTeriIbHOCTMU:

OnpeneneHne napameTpoB, nognexawmx oLueHKe, Unu
cdoepbl KOHTPONS.

Pa3paboTka cTtaHgapToB UM TOYHOTO OnNpeaeneHns Lenen,
KOTOpPbIe A0IMKHbI ObITb JOCTUIHYTbl B 0003HAYEHHbIN
OTPE30K BPEMEHW.

OueHka peayrnsraTtoB OYHKLUNOHMPOBaHUS 3@ 0003HAYEHHbIN
nepwog.

ConocTaBrieHne pakTU4ecKkmnx pesynsraTos
dYHKLUMOHNPOBAHUA C YCTAHOBMNEHHBLIMW CTaHOAApPTaMW.

BbipaboTka KOppeKTMpyoLWmnx BO3AENCTBUN B Clnyyae, ecnu
OTKITOHEHMSA OonbLUEe AOMNYCTUMBbIX.



B ynpaBneHun npeanpusatTmuem
pa3nuyaroT TPU TUNa KOHTPONA:

e cTpaTernyeckum (pesynsratbl PyHKLUMOHMPOBaHUA bonee
4yeMm 3a rog),

* TakTn4deckun (6—12 mecsues),
* orepaunoHHbIn (00 6 MecsaueB);

T.€. HAPAQY C nepapxmen cTparterum cywecrTeyeT U
nepapxma KOHTPOnS.

A dheKkTBHAA CUCTEMA OLLEHKU U KOHTPOnSA Yyepes
MeXxaHu3mM obpaTHOU CBAA3N obecneynBaeT
nHdopmaumen He TONbKO Nnpouecc peannsauum
cTpaTerm4ecKux nnaHoB, HO U NepBOHa4YanbHYIO
pa3paboTKy cTpaTerum



Cnacubo 3a eHumaHue!



