CTpaTtermyecknm aHanma
BHYTPEHHEN U BHELLHEN
cpen opraHmn3aumm

Tema 4



ITnaH

XapaktepucTuka u Lienm aHanmsa BHELUHEN
cpeabl NPeanpUATUS

PEST-aHanu3 cpeabl npegnpuaTus

AHann3 obLien cntyaumm n KOHKYpeHLUn B
oTpacnu

Llenn n npuHumnel cTpaTernyeckoro aHanusa
BHYTpPEeHHeu cpeasbl

AHann3 curbHbIX N cnabblXx CTOPOH
npeanpuaTus

CTpaTternyecknim aHanms nsnepKek n «Lerno4vka
LLEeHHOCTEN»

AHanma opraHn3auMoHHON KYIbTYpbl



Llenn BHeLLHero aHanusa

OcHOBHOE Ha3Ha4YeHue aHann3a BHeLUHeW
cpenbl — BbISIBUTb N YSICHUTb BO3MOXHOCTU U
YrpOo3bl, KOTOPbIE MOTYT BO3HUKHYTb AN1S1
npeanpuaTtia B byayliem, ¢ TemM YToObl

NpaBUNbLHO onpeaennTb cTpaTernto N obLLYIo
NONUTUKY NPEeanpPUATHUS.

[log 803MOXKHOCMSAMU NOHUMAKOTCH
NONOXNTESNbHbIE TEHAEHLUUN N ABMNEHUSA
BHELLHEN cpefbl, KOTOPblE MOryT NPUBECTU K
YBENUYEHUIO 0ObEMA Npogax U nNpubbInu.

Y2po3bl — 3TO oTpuuartesribHble TEHAEHUNN U
ABMNEHUSA, KOTOPbIE CNOCODHLI NPY OTCYTCTBUN
COOTBETCTBYHOLLEN peakuum npeanpusaTus
0CNabuTb ero KOHKYPEHTHLIN CTaTyC




BHelWHASA cpena npeanpusaTusa npeacrasnsaeT
cob0o COBOKYMHOCTb aKTUBHO JENCTBYIOLLMX
CyOBbEKTOB 1 CUI, KOTOPbIE HAaXoOAaATCA BHe cdepbl
HEeNoCcpeaCTBEHHOIO KOHTPOJIA CO CTOPOHbI
PYKOBOACTBa OpraHn3auum u MoryT okasaTb
BINSIHNE Ha ee cTpaTernto

[lo cTeneHn BO3oencTBMA Ha NpoLecchl,
npoTeKalwLme B paMKax npeanpuaTus,
BbIAENAIOT ABe rpynnbl BHEWHUX (haKTOpOB:

e OTOASIEHHOro BO3OENCTBUS, NPeacTaBNArOLWNX
MaKpocdepy;

* HEMNOCPEOCTBEHHOIO BIUAHUA ONMXKHEro
OKPYXXEHUSA, Unn oTpacneBblie PakTopbl.



PEST-aHanu3 cocTouUT B BbISABNEHNN U
OLEHKe BNUAHNUA pakToOpoB MaKpocpeabl
Ha pe3ynbTaTthbl TEKYLWEN U ByayLien
OEeATEeNbHOCTU NPeanpuaTuns.

BbiaensaoT YyeTbipe rpynnbl pakTopoBs,
Hanbonee cywecTBeHHbIX AnA
cTpaTtermm npeanpuUsTUSA:

* MONINTUKO-NPAaBOBbLIE;
* 3KOHOMWYECKMNE;

* COUMOKYNbLTYPHBIE;

e TEXHOIOrnYeckue.




Llenb PEST-aHanusa — otcnexuBaHne (MOHUTOPUHT) U3MEHEHUI
MaKpocpebl NoO YeTbIPeEM Y3r0oBbIM HanpasneHUsM 1 BbisiBNeHne
TeHOEeHUUN, COObITUN, HE NOAKOHTPOSbHbLIX NPeanpPUATUIO, HO
OKasbIBaKOLLNX BIINSHWE Ha pe3yribTaTbl NPUHATBIX CTpaTeErmyeckmnx
peLueHnn

IHoauTnka DKOHOMHKA

1. [IpaBuTENbCTBEHHAS CTAOMIIBHOCTH 1. O0uras xapakTepuCTUKa
2. I3MeHeHune 3aK0HOJaTeILCTBA SKOHOMMYECKON CUTyalnu (TOABEM,
3. 'ocynapcTBEHHOE BIMSHUE HA OTPACIIH, CTaOUINU3aIns, CIa)
BKJIFOYAsI JI0JTF0 TOCCOOCTBEHHOCTH 2. Kypc HarmoHanbHOM BaIOThI U CTaBKa
4. I'ocynapCTBEHHOE PETYIUPOBAHKE peduHaHCHpOBaHUSA
KOHKYPEHIIMHU B OTpaCIIy 3. YpoBeHb UHQIISIIUU
5. HanoroBas nonurtuka 4. YpoBeHb 0e3paboTHUIlbI
5. LleHsl Ha 3HEPTOpPECYPCHI

Counym TexHosorust

1. Hemorpaduyeckue n3MEHEHUs 1. TocynapcTBeHHast TEXHUYECKas,
2. I3MeHeHne CTpyKTYpbl JOXOJIOB MOJIUTHKA
3. OTHOUICHUE K TPYAY U OTABIXY 2. 3HauMMble TEHJEHIIMU B 00J1aCTH
4. CommanbHas MOOMIILHOCTD HACEJICHUS HNOKP
5. AKTUBHOCTb NOTpeOUTENEH 3. HoBble ipo1yKThI (CKOPOCTH
OOHOBJICHUSI U OCBOCHUS HOBBIX
TE€XHOJIOTUIA )

4. HoBble maTeHTHI




Nopanok npoBeaeHus PEST-aHanu3a

Pa3pabaTtbiBaeTcs nepevyeHb BHELLIHNX CTpaTermyeckmnx
hakTOpOB, MMEIOLLMX BbICOKYHO BEPOATHOCTb peannsaumm u
BO3AENCTBUA Ha DYHKLMOHNPOBaHME NpeanpusaTus.

OueHnBaeTcsa 3HaYMMOCTb (BEPOATHOCTL OCYLLIECTBNEHNS)
KaXkgoro cobblTna Ans gaHHOro npeanpusaTua nytem
NPUCBOEHNS eMy onpeaeneHHoro Beca ot eanHnUbI
(BaxkHeWLlee) a0 Hynsa (He3HavuTernbHoe). Cymma BecoB
OomkHa bbITb paBHa eanHuLe, YTo obecriednBaeTcs
HOPMUPOBAHNEM.

[laetcsa oueHKka cTeneHn BNUSHUS KaXKaoro dhaktopa-coobiTus

Ha CTpaTernto NpeanpusaTmna nNo 5-6annbHoON WKane: «NATby —
CUNbHOE BO3OENCTBME, CEPbE3HAs OMAaCHOCTb; «eANHULLA» —

OTCYTCTBME BO3AENCTBUS, YIPO3bl.

Ol'lpe,El,eJ'IFII-OTCFI B3BE€LLEHHbIE OUEHKN NMyTEM YMHOXEHNA BECA
q38KTOpa Ha CUJ1y ero Bo3gencrtend N noacHnMTbiBa€TCA
CyMMapHad B3BEWEHHAA OUEeHKa AOJ14 AaHHOIro npeanpuaTtmns.



Cogepx(aHMe oTpacneBoro aHasmnuaa

Llenblo oTpacneBoro aHanmsa siBNsieTcs onpeaeneHme
NpuBMeKaTeNbHOCTM OTPacn N ee OTAENbHbIX TOBAPHbIX
PbIHKOB. Takon aHann3 No3BonsieT NOHATb CTPYKTYpPY U
OVHaAMUKY OTpacnu, XxapakTepHble AJ1si He€ BO3MOXHOCTU
1 CYLLIECTBYIOLLINE YrPO3bl, ONPEenennTb Kno4eBble
chaKkTopbl ycrnexa 1 Ha 3Tol OCHoBe pa3pabaTbiBaTb
cTpaTeruo noBeAeHust NPeanpuUATUS Ha pbiHKE.

BbloensaoT cneavwluive ctagum aHanusa oTpacnu:

* onpeaerneHne sSKOHOMNYECKUX XapaKTeEPNCTUK
OTPacCliieBOro OKpyxxeHus,

* OLIEHKa CTeneHn KOHKYpPEeHLMUN;
* BbISIBIIEHNE ABWXKYLLUX CUIN KOHKYPEHLINN;

« onpeperieHne Kn4eBbiXx akTOPoOB ycnexa;

* 3aK/Il0YEeHNEe O CTEMNEeHU NpUBEKaTenbHOCTU OTPACHIN.




| OnpeneneHne 3KOHOMUYECKUX XapPaKTepPUCTUK
OTpacneBOro OKpyeHus

Ona oueHKn obLen cutyauum B OTpacnm UCNonb3yHTCA
crnepyrolime rnokasarersu:

* pasMepbl PbIHKA;
e MaclUTabbl KOHKYPEHLNU;

e TeMMbl pasMepoB PbIHKa N CTaAUS XU3HEHHOrO LKKIa
oTpacnu;

* CTPYKTYpa KOHKYPEHLMU;

* TEMIN TEXHONOMMYECKNX UBMEHEHNI N NPOOYKTOBBLIX
MHHOBAaLUUN;

e CTerneHb NPoayKToBOU AndpdepeHunaunm;

e BENnMYMHa 3KOHOMUW Ha MacliTabe NPOU3BOACTBA,
TPaHCMOPTUPOBKE U T.N.;

* Hanu4ymne n BenuymHa adodekTa KpnBon onbita (YMEHbLLUEHNE
n3gepkek Ha eanHULYy NpPoayKUUU NpU KaXXaoM yOBOEHUN ee
BbINyCKa);

e OTpacrieBad KanmTaroeMKOoCTb;
* cpegHeoTpacneBasi NpuUbbInb.




Il OueHKa cTeneHn KOHKYPEeHUNn

MpuBnekaTenbHOCTb U NPUOBLINILHOCTbL
oTpacnu 3aBUCAT OT ee CTPYKTYpbI, KOTopas,
no M, lNopTepy, onpeaenseTcqa NATbIO
cunamum unm paktopamm KOHKYpPeHLUUN:

« ConepHMUYeCcTBO Cpeamn KOHKYPUPYHOLLIMX
npeanpuaTuin.
» KOHKYpeHLns cO CTOPOHbLI TOBApOB,

ABMAIOLMXCS 3aMEHUTENAMMN U
KOHKYPEHTOCMOCOOHbIX C TOYKM 3PEHUS LIEHBI.

° ero3a NnoABIIEHNA HOBbIX KOHKYPEHTOB.

e JKOHOMUYECKME BO3MOXXHOCTU U TOProBble
CMOCOOHOCTU NOCTAaBLLUUKOB.

* DKOHOMUYECKNE BO3MOXHOCTUN U TOProBble
CNOCOBOHOCTK nokynartenen.



Mogaenb koHkypeHuuu Maukna E. lNMopTepa

ToBapbl-
3amMeHuTenu

[locTaBLMKN

KoHKypeHUusa cpeau

| cyuwiecTByrOWUX hMpm |

[lokynaTtenu

[loTeHumanbHble
KOHKYPEHTHI




1.lNepByto rpynny coCcTaBnAT KOHKYPEHTHbIE CUSbI
rnpou3eodumersiel aHas102u4HoU npodykyuu. To ecTb
B NepBOW rpynre rnpeacrasneHa BHyTpuoTpacriesasd
KOHKYpPEeHLUUS, KoTopasa npu TpaguuuoHHOM
PACCMOTPEHUN PbIHOYHbLIX CUCTEM BbICTyNana
CUHOHMMOM KOHKYpEHLMN BOOOLLE.

2. BTopyto rpynny qoopMUpyroT nocmasujuKu Cbipbs,
MaTepuanos, KOMMOMEKTYOLWUX N3OENNN U
nonydgabpukaTtoB. Cnna Bo3gencTema npeactaBUTENEN
9TOW rpynnbl HA KOHKYPEHTHLIN NoTeHuman oupmel
COCTOUT B X CNOCOBOHOCTN yaepKmBaTb NPON3BOAUTENS
NpoayKTa B Ka4eCcTBe CBOEro KnueHTa. B nepsyto
oYyepenb 3TO NPOoSABNAETCA B TOM, YTO AaHHadA rpynna
OKa3blBAET CYLLECTBEHHOE BIIMAHME HA KAaYeCTBO U
cebecToMMOoCTb NpoaykKTa.

KoHkypeHmHoe daesrieHue BO3HUKAET brnarogapsi KOHTPOSO
3a yCrnoBusMn caenok. BoamoxHble 0elcmeus:
obpatHas nHTerpauus.



3. B TpeTbto rpynny BXoaaT mokKyrnamesnu rpooykma. Nx
KOHKYPEHTHasi cura COCTOMUT B CNOCODOHOCTN TpeboBaTb
Hanu4ns onpegeneHHbIX NOTPEOUTENBCKNX KA4eCTB Y
NpoAyKTa, a TakKe BO3OeNCTBOBaTb Ha LieHY NpoaykTa B
HanpasfieHUN ee YMEHbLLUEHUS.

KoHkypeHmHoe daesrieHue BO3HUKaET brnarogapsi KOHTPOSO
3a yCrnoBusiMun caenok. Bo3aMoxHble deucmeus: npsimas
UHTEerpauusa, auddepeHumnauna npoayKumu.

4. YeTBepTagd rpynna COCTOUT U3 mMomeHyuasibHbIX
npou3eodumersieu aHasio2u4yHou npodykyuu. Nx
KOHKYPEHTHas cufia COCTOUT B BO3MOXXHOCTU
Nepeknto4eHnss NOTpedbuTenen Ha cBOO NPoAyKUUIo, a
Takke B BO3MOXHOCTU OTBIIe4eHUA NoTeHuMasrbHbIX
noTpebutenen npoaykra.

KoHKkypeHmHoe OaerieHue BO3HMKaAET NU3-3a Yyrpo3bl
BXOXOEHWNSA B OTPaciib HOBbIX KOHKYPEHTOB. BO3MOXXHbIe
deticmeusi: npnobpeTeHne pupmbl N8 JOCTUXKEHUS
adhdpekTa macwutaba npu nNpom3BoacTBE KOHEYHOIO
npoayKTa Unu ero KOMMoHeHTa, orpaHN4YeHne gocTyna K
NCTOYHMKAM CbIPbS.



9. VI HaKoHeLl, NATYIo rpynny COCTaBNAlOT
rnpouseoodumersiu 3amMeuwaroujux npoodykmos. Yacto
HabrnogaeTcsa Takas cutyauus, Korga UMeHHOo
KOHKYPEHTHas cuna 3Tou rpynnbl OKa3biBaeTCs
Pa3pyLUNTENBHOU U OaXe COKpYLUUTENbHOW AN
npoaykra.

KoHKypeHmMHoe OaesrieHue BO3HUKAET B pe3ynbraTe
NonbITOK PUPM, HE BXOASLLMX B OTPaCIb, NPEaASIOXUTb
Ha PbIHOK TOBapbl-3aMeHUTENN. BO3MOXXHbIe 0elicmeus:
NPOHMKHOBEHME HA HOBbIN CETMEHT PblHKA, CO34aHne
BEHYYPHOU OUPMBbI ANl NONMYyYEHNST KOHKYPEHTHbIX
NPEUMYLLIECTB.

Uem curnbHee 8030eucmeue repeyucrieHHbIX @akmopos,
mem boree oepaHU4YeHHbIMU CMaHo8sIMCS
803MOXXHOCMU Kaxk0020 rnpeodrnpusmusi Oris
ycmaHOoB/1eHUS 8bICOKUX UEH U rnoslyd4eHUs rnpubsminu.



U3 naTtu dpakTopoB KOHKYpPEHLUUU B OTpacnu
AOMUHMPYET, KaK npaBusio, oauH hakTop, KOTOPbIN U
CTaHOBUTCS peluarowmm npu paspadoTke
KOHKYPEHTHOU CcTpaTernu npeanpusaTmus

e ConepHu4Yecmeo Mexoy
cywecmeyrowumu rnpeonpussmusimu

Cmpameausi KOHKypeHUuUu npeacraBnseT
CODOWM COBOKYMHOCTb HacTynaTeSbHbIX U
OOOpPOHUTESNBbHbIX OEUCTBUN, CBA3AHHbIX C
OOCTMXEeHUEM PbIHOYHOIO ycnexa,
npnobpeTeHneM KOHKYPEHTHOIO
NpeBOCXOACTBa Haa CONepHUKaMK, a
TaKke 3allnUToON CBOEN KOHKYPEHTHOU
No3nLInUK




e BO3MO>@XHOCMU rnosiesieHUs1 Ho8bIX
KOHKYypeHmoe 8 ompacJsiu 3aBUCAT OT
TaK Ha3blBaeMbIX bapbepoB BxOOa B
oTpacib

bapbepbl 8xo00a 8 ompacsib — 370
NPENATCTBUA, KOTOPble HEOOXO0AMMO
NpeoaoneTb ANg opraHmsaunm dusHeca u
yCNeLHOW KOHKYpeHLUn B oTpacnu

e Y2po3a nosissieHUs1 moeapoe-
3aMeHumersieu 3aBUCUT OT LEHbI
Npon3BoACcTBa 3aMEHUTENEN N TOTOBHOCTHU
nokynartenen NpuHATb Takyto 3aMeHy




e JKOHOMUYECKUe 803MOXHoCcMuU
rnocmasuwiukoe 3aBUCAT OT NX BO3MOXXHOCTU
NoAHMMAaTb LIeHbl U CHUXKAaTb Ka4vyeCcTBO
NoCTaBNsAEMbIX TOBAPOB UM YCIyr

e DKOHOMUYeCcKuUe 803MOXXHoCcmMu
rnokKyrnameJsieu onpegensroTca nx
CNOCODOHOCTLIO HaBA3bIBaTb NpoaaBLamM YyCroBUS
cOenku

LleHHOCTb MOAenu NATU CUN KOHKYPEeHLUn
COCTOUT B TOM, YTO OHa NOMoOraeT
onpeaennTb CTPYKTYPY M MacliTaobl
KOHKYPEeHLMN B KOHKPETHOW oTpacnu



1l ABMXKyLine cusnbl KOHKYPEeHUUU

KoHuenuua ABMXYLUX CUIT KOHKYPEeHLUUU UCXOaUT 13 Toro,
4YTO MMEKTCHA doaKTopbl BHELLHEW cpeabl, AENCTBUSA
KOTOPbIX onpenenatoT HanpasreHne N MHTEHCMBHOCTDb
OTpacrieBbIX U3MEHEHUN

Haunbonee obuune aBuxyuine cuUnbl:

* N3MEHeHMe OMHaMUKK cnpoca Ha NPOAYKT B AONTOCPOYHOM
Nepuoae;

* N3MEHeHMUs B cocTaBe rnokynarternen n cnocobax
MCMoNb30BaHNA NPOAYKTA;

* MPOAYKTOBbIE N TEXHONOrMYECKNE NHHOBALINM;

* MapKeTUHroBble NHHOBALWMU;

* BXOXOEHWE 1 BbIXOd N3 OTpacnu KPYnHbIX NpeanpusaTuin;

e pacnpocTpaHeHue Hoy-xay;

* ycureHue rmobanusayum oTpacnu;

* M3MEHEeHUs B yaAernbHbIX 3aTpatax U 3addEKTUBHOCTH;

* CHWXEHWe Unu Bo3pactaHne HeonpeaeneHHOCTEN N pucka.




IV KnoyeBble dhakTopbl ycnexa

KntoueBble chakTopbl ycnexa — 310 obuwime ans
BCEX NPeanpuaTUi oTpacnm ynpasnsemMble
nepemMeHHble, peann3auus KOTopbiX AaeT
BO3MOXXHOCTb YITyYLLUNUTb KOHKYPEHTHbIE MO3ULUN
npeanpuaTUSa B OTpachu.

B ocHoBe kno4YeBbiX (hakKTOPOB ycnexa MOryT

nexarb pa3Hble ccdepbl AeATenbLHOCTU
npeanpuaTUN:
HUOKP:;

* MaPKETUHT;
NpPOn3BOACTBO;
donHaHChI 1 T.0.




3HaYeHue u uenu BHYTPEHHEro aHarmnunia

AHanu3 eHympeHHeU cpeobl rnpeonpusasmusi —
9TO NPOLECC KOMMMEKCHOro aHarnumsa
BHYTPEHHUX PEeCYpCOB N BO3MOXXHOCTEM
npeanpuaTns, HanpaBieHHbIM HA OLIEHKY
TEKYLLEro CoctToaHns busHeca, ero CUNbHbIX U
CrabbIX CTOPOH, BbIABIEHUE CTPpaTErMYeCcKnX
npoobnem

Llenb BHYTPEHHEro aHanum3a — OLEHUTb
CTpaTernyeckyto cuTyauuo Ha NpeanpuaTun
YHYETOM UMEIOLLMXCA OrPaHNYEHNIN CUMNBbHBIX U
cnabblX CTOPOH




[MpuHUMNbLI BHYTPEHHEro aHanusa

°* cucCmeMHOCmb — O3Ha4YaeT pacCcMOTpPeHne
npeanpuaTns Kak CroXXHON CUCTEMB,
BKMNoYawLen pag @yHKUMOHarbHbIX NOACUCTEM
(BMOOB OEATENTbHOCTN) U KOMNOHEHTOB
(CTPYKTYPHBLIX noapasaeneHnn);

* KOMIMJIeKCHOCMb — Tpegnoriaraet aHalina
BCEX COCTaABIIAKLLNX HYaCTEN NPeEanpuUATnNA,

e cornocmasumMocmb — TPEDYET NpoBeaeHNS
aHanusa Bcex BHYTPEHHMX MEPEMEHHbIX B
OWHaMWKE N B CPaBHEHMU C aHaNOrM4YHbIMU
rnokasaTtensiMm KOHKYPEHTHbIX pupm;

* YHUKa/lbHOCMb, NN crieynduveckue Lenu
npeanpuaTus.



OueHKa CUNbHbIX U CNabbIX CTOPOH
opraHusauuvu

* CusibHbIe CMOPOHbI — 3TO OMNbIT U
pecypchl, KOTOPbIMWU BriageeT
npeanpuaTmne, a Takke cTpaTerm4ecku
BaXkHblE cpepbl AEATENBHOCTU, MO3BOSS
loLme nobexanatb B KOHKYPEHTHOM
bopbOe.

e Crnabblie cMOpPOHBbI — 3TO HEQOCTATKN U
OorpaHnvYeHus, NPensTCTBYOLME YCMEXY.



OnpepeneHve CUJNbHLIX U CNabbIX CTOPOH
cregyeTt NpoBOoAUTbL MO BCEM HanpaBleHUAM
OEeATENbHOCTU NpeanpuaTus:

opraHusauma n obuime ynpasneHus;
NpOn3BOACTBO;

MapPKETUHT;

donHaHCbI U y4eT,;

yrnpasneHue Kagpamum n gp.

[ NnaBHble 4OCTOUHCTBA XapaKTepuU3yloT
UCKIMIOYNTENbHYI0 KOMMNETEHUUIO
(YyHuKanbHble npeumMyLlecTBa) npeanpuUaTmus
B pelleHnn NocTaBneHHbIX 3apady



YHUKanbHble NpenMyLlecTBa OCHOBbLIBAKOTCSH
Ha 0c060 3dhheKTUBHOM COYETaHUUN PECYPCOB,

KOTOpPbLIE OEeNATCAH.

e OcsizaeMbie pecypcbl — 3TO Pn3nNYecKkmne u
domHaHCcoOBbIE aKTUBbI NMPEANPUATUS,
OTpakeHHbIe B byxrantepckom basnaHce (OCHOB
Hble CpeaCcTBa, 3anachl, JEHEXHbIE CpeacTBa U
T.4.). OHM onpenensaoT TEXHUYECKYHO
KOMMETEHLUMIO NPeanpuaTUS.

 HeocsizaeMble pecypcbl — 3TO, KaK npaBuno,
KayeCTBEHHbIE XapaKTepucTtukn bnsHeca. Croaa
OTHOCHT:

He CBsI3aHHbIe C NI0AbMU HEOCSI3aeMble aKTUBbI — TOProBas
MapKa, BbIFrOJJHOE MECTOPAaCHMONIoXKeHne, NPEeCcTUX, UMUK
npeanpuaTus;

Heocsi3aeMble YeNnoBeYeCKMe pecypcbl — crneyuarnbHble

3HaHWA NepcoHana, onbIT, U3BECTHOCTb YNPaBNeH4YeCKON
KOMaHAapbl.




C no3nuumu 3HaYMMOCTU ANsA OM3Heca
MOXHO BblAENUTb TPU KaTeropmm
KJ1I04YEeBbIX KOMMNEeTeHLUUN

e «Ompabomaeuwue», KOTOpblE yXe B3ATbl Ha
BOOPY>XEeHME OCHOBHbIMU KOHKYPEHTaMU U
npeBpaTUINCb B CBOErO poaa OTpacreBble CTaHOAPThI.
OHK He patoT NpeanpUATUI0 KOHKYPEHTHbIX
NPENMYLLIECTB 1 ABNAIOTCA 0683aTenbHbIM YCITOBUEM
BbKMBaAHUS HA PbIHKE.

 «HenepcnekmueHbie», KOTOPbIE B AaHHbIN MOMEHT
COXPaHSAT cuiy, HO B bnmxauviwlem byayuiem mMoryT
cTaTb LUMPOKOAOCTYMHbIMW. B KpaTKo- 1 cpeaHeCcpo4HOM
nepuoae npeanpusaTne OOSMKHO 3alluLaTb Takue
npenmyLiecTsa U MakCMmMarnbHO UX UCMOSb30BaTh.
Cnyxutb 6a3on 4ONITOCPOYHOU CTpaTeErMm OHM HE MOTYT.

e «Ycmou4yuebie» KOMnemeHyuu, KOTopble
npeanpuaTMe MOXET 3allniaTb Ha NPOTSKEHUN
ONNTENBHOrO BPEMEHM



CTpaTermyeckuu aHanus nsgepxek Ha
OCHOBE «LenoYku LLeHHOCTEeu

AHasu3 «yernoYyku ueHHocmeu» UcXoguT n3
NpeanofioXXeHns o ToM, YmMo OCHOBHOU
3KOHOMUYEeCKOU Uerlbro Mpeorpusamus s18r1emcs
co30aHue cmoumMmocmu, rpesbiarouieu peasibHble
U30epPXKKU rpou3soocmaa.

B «ueno4yke LeHHOCTEU» AeATenbLHOCTb
npeanpuaTua noapasgensercda Ha ABa TMna:
e OCHOBHasi — CBsi3aHHada C NPON3BOACTBOM TOBapa,

ero npoaaxem n nocnenpoaakHbIm
obcnyXuBaHunew;

e gcrioMo2ameJsibHasi — obecredymBarLLas
OCHOBHbI€ MpoueCChbl




AHanu3 «uyeno4YkKu ueHHocmeu»

Bcnomozame
JIbHAA
oessmeitbHOCm
b

Nudpactpykrypa nOpeanpusTus:

I/IH(l)OpMaHI/IOHHBIC CHUCTEMBbI

oOllee  ymnpamieHUE,

OyXy4er,

(HaHCHI,

VYipaBiieHHE MEPCOHAIOM: NPHUBICUEHUE KaApOB, OOydeHHE, MPOABUKECHHE I10

CITy>K0e

TexHOMOTHYECKOE

pa3BUTHE:

o0opynoBaHue,

HOYy-Xay B

TPAHCIIOPTHBIE CPEACTBA U CIIOCOOBI TPAHCIIOPTUPOBKHU

TCXHOJIOT'HUH,

MaTCpHaHBHO-TCXHquCKOG 00ecCIIeueHre OCHOBHBIX BHUAOB ACATCIBHOCTH:. BCC
oricpanuu C IMOoCTaBIIUKAaMH U ITOAPAAYNKAMU

[Tpuem 151
XpaHCHUE
MaTepHaJoB,
HEOOXOIUMBIX
IUTS
IIPOM3BOCTBA

[IponsBoacTB
0: oOpaboTka,
cOopKa,
yIaKOBKa,
KOHTPOJTb
KadecTBa

Pacnipenenenn
€ MPOAYKLHHU:
CKJIAAUPOBAaHU
e rOTOBOM
MPOAYKLINU U
€e  J0CTaBKa
MOKYNaTENSAM

Mapketunr wu
COBIT:
peKIiama,
MIPOJIBHKCHIE
MIPOIYKTOB,
BBIOOD
KaHaJIOB COBIT

Cepauc:
MOHTaX,
PEMOHT U T.]1I

OcHo6Has 0eamenbHOCMb




s docmuixeHUs1 KOHKYPEeHMHbIX
npeumMmyujecme «uenoyvKky ueHHocTen»
cregyeT paccMaTpuBaTb Kak cucTemy

AEeATeNbHOCTU C XapaKTepHbIMU ONA
Hee CBA3SIMM

lloebicumb KOHKypeHmMocrnocobHocmMb
rnpeonpusimusi MOXXHO CHUXasi
N3aepPKKU, COBEpLUEHCTBYSA UNU
UCKJTIOYaA U3 «LUEenoYvYkn LLeHHoOCTen»
oTAesibHbIe 35fIeMeHTbl N CBA3U



AHanun3 opraHn3aumoHHOU KyNnbTypbl

OpeaHu3ayuoHHasi Kysibmypa Moxem
crnocobcmeoeamb TOMY, UTO OpraHM3auus
BbICTyNnaeT CUNIbHOU, YCTON4YNBO
BbDKMBaKOLLEN B KOHKYPEHTHOU bopbbe
CTPYKTYypOU

BaxHocmb aHasu3a op2aHU3aUuUOHHOU
Kynbmypbl ONs CTpaternyeckoro ynpasneHus
COCTOUT B TOM, YTO OHa onpeaenaeT He TONbKO
OTHOLLEHMS MeXay NoabMu B opraHmusaumm, Ho
TaKkKe OKa3blBAET CUMbHOE BNUSIHME Ha TO, KakK

opraHm3saLna CTPOUT CBOE B3aMMOOENCTBUE C
BHELLUHNM OKPY>XeHUeM




Cnacubo 3a eHumaHue!



