lMpobriemu

C oriepamueHus
MEHUOXXMBbHM



YnpaBneHCKuUTe (PyHKUMU B NpakTukara:
OunemaTta “ynpaBneHey”’ unu “goosp
cneuynanucTt”



YMeHUsa n KomnetTeHumnmn

KomyHukauyus

0 YmeHun 3a naBaHe Ha obpaTHa Bpb3Ka
0 MexaynuyHOCTHaA KOMyHMKaLUA
0 WarpaxpaHe Ha atmocdepa Ha eKUMHOCT

0 ,U,OFOBapFlHe N NOCTUraHe Ha aHrAXpPaHOCT OT CTPaHa Ha CliyXuTterimte



YMeHUsa n KomnetTeHumnmn

Pa3spewasaHe Ha KOHQsIUKMU

0 YmeHus 3a ynpaBneHue Ha KOHPNUKTHU cUTyauumn

0 WpeHTUdMUMpaHe HA OCHOBHUTE U3TOYHULMN HA KOH(PNUKT

0 W360p Ha cTpaTernsa 3a pa3pewiaBaHe Ha Bb3HUKHaNa KOH(hNMKTHa
cuTyaums



YMeHUsa n KomnetTeHumnmn

YnpaesnieHue Ha nepcoHana

0 MoTuBMpaHe Ha CRyXUTenuTe — posisiTa Ha NapuTe, NMNYHUSA
npumep, cnasBaHeTo Ha BbTPELUHNA pen,

0 oueHKa Ha U3NBLNHEHUeTo



YMeHUsa n KomnetTeHumnmn

Cmpamezau4yecKku u ornepamueHuU yMeHUs1 U (hyHKyuu

0 YmeHus 3a onpegensiHe Ha Lenu

0 B3emaHe Ha pelLueHUsA

0 KoHTpon BbpXy U3nbJIHEHUETO Ha NOCTaBeHUTe 3aJaum



[Tpobnemu

Hy>XAa OT NO-BUCOKAa aHraXXupaHocCT ¢ npobnemuTe (Harnacute Ha
MHOro pbKoBOoAUTENN ca, Ye NpobremMuTe He 3aBUCAT OT TAX U € NOo-
BaXXHO Aija CM HaMepuLU onpaBAaHue 3allo He CU ce cnpaBusl, a He Aa
HamepuLl peLueHue)

nmMma JIN4HOCTHU, rotoBm Aa noemat MHMUMNaTnBatTa mn oOTroBOpHOCTTA, HO
n agpyrarta KpaﬁHOCT - Heé BCU4YKMN Ce HyBCTBaAT AOCTAaTb4HO aHraXXnpaHu



[Mpobrnemun B KOMyHMKaLMATA

BaXHa 3a CbTpyAHULUUNTE VIH(bOpMaLWIﬂ He AoCTura Ao 14X
Ha4YaJiHUK OT eAHO 3BE€HO Aa Ce pa3nopexaa C XopaTta oT Apyro 3BeHoO

npeckavyaHe Ha HUBa OTrope Hagony Npu gaBaHe Ha pa3nopeXxaaHus U
pa3snpenensiHe Ha 3agayu

npeckavyaHe Ha HUBa OTAOJNy Harope 3a pellaBaHe Ha JINYHU Npobnemu

npexBbpIiAHEe Ha OTTOBOPHOCTU OT €4HO 3BEHO Ha APYro B paMKUTE Ha
oo ma Npon3BOACTBEH Npouec



[Tpobnemun B KOMYyHUKaLMATA -
JaBaHe Ha obpaTHa Bpb3Ka

 Wma gechmnunTt B ymeHMneTo Aa ce AaBa obpaTHa Bpb3Ka, KOeTO ce nspasfiBa B
HAKOMKO Hella:

CKNnoHHOCTTa Ha HAKoM HavanHuuu Ha cMeHun aa KPUTUKyBaT cBOUTE
noaAYNHEeHU rpbMorsniaCcHo npeg BCU4YKM - HOCU rorfiemMm MopasiHu et m
AgemMmotTunBauUus

MoHsiIKOra nuncBa KNMMarT 3a AaBaHe Ha NoJiIoXXuTeriHa obpaTHa Bpb3Ka —
“3awo ga rm xsanum? Te u 6e3 ToBa ce UHTepecyBaT camMo OT napure.”

[MoHsAKOra ce B3nmar pelueHns, KOUTO AadeH HavYanHUK He cumuTa 3a
Heobxoanmo aa o6ocHoBaBa (Cy0eKkTMBM3BM) - “Taka CbM pewuus, Hanu
3aToBa CbM Ha4yarnHuK.”



KakBo npegnpunexme

0 CrapTupaxme obArocpoyHa nporpama 3a noBuLLaBaHe Ha
pPbKOBOAHUTE YMEHUS Ha Ta3u rpyna n metoaa “cBeToBHOTO KadpeHe”
Oewe NbPBOTO OOy4YeHUe OT nNporpamara

0 Cwucrtema 3a oueHKa Ha KagpuTe - O Kpasi Ha roguHaTa npeacTou
oueHka (Han-seposiTHo 360°)



EJNEMEHTU HA PASBUTUETO

OTHoLweHue

YmeHus

Tyk nma Hal-oCTBpP Ae(PUIIUT 1 HEOOXOAUMOCT OT CIIEIITHU
MEPKHU 32 IIOBUIIIABAHE HA AOBEPHETO B PBKOBOACTBOTO

IToBeAeHEETO B PE3YATATUTE AABAT ACHA IIPEACTABA 32
WCTUHCKHUA ITOTEHIINAA 32 PACTE’K HA BCEKH PBKOBOAUTEA

Upes Tpynase Ha OIIUT, OOy4YE€HHUA U KOYUYHUHI IIOBEYETO
PBKOBOAUTEAU MOTAT AA C€ PAa3BUAT OIIIE II0-A00pe

3HaHuA

AedumuTsT € ABEH B MHOT'O OTHOIIIEHNA, HO TOBA MOJKE A2
ce HaBaKca C OOy4yeHUA IIPU Te€3U, KOUTO UMAT KauyeCTBa

KayecTBa

Bcuuky, KonTo TMaT HEOOXOAUMUA MUHIMYM KA4eCTBA,
IIOAAEJKAT HA PA3BUTHE




MEPKW/ MO PASBUTUE HA KAOPUTE

HaC'bpanaHe Ha NOo-aKTUBHO

CbTPpyAHN4YECTBO MeXay PbkoBoautenu
Ha otaenu n HavyanHuuM Ha CMeHuU /

NMocTosiHHa 60pba ¢ HeraTuBmnama m
ckenTuumsma

NopobpsiBaHe HA BbLTPELUHO-
ppmeHaTa KOMYHUKALIUSA (orsapsve Ha

HOBM kaHanu, ueneHacouero o6yuenne) U UMUNOXKA HA
¢dmpmara

Cb3paBaHe u BHeagpsABaHe Ha

CucTtema 3a oueHka u lNporpama 3a
obyyeHun /

HAaCO4Y€H KbM CbTPyAHN4YECTBO U

U3rpaxxgaHe Ha NO3UTUBEH OyX,
NOCTUXEeHUS




O6wu n3sogn — “I'nrocose”

0 Mo-ronsaimaTta 4yacT OT onepaTuBHUTE pbKoBoauTenu B “JInbxep —
Mapuua” umat Heo6XxoaAMMUA NMMYHOCTEH N NnpodecnoHaneH
noTteHuman ga 6baaT 4oopn MeHNIKbPU HA CBOETO HUBO — NMpU
ocuUrypeHa nocTtosiHHa nogkKpena te Morart Aa pa3BusAT Heobxoaumurte
KOMMNeTeHUMN U YMEeHUS 3a yCMNewHOo crnpaBsAHe CbC CBOUTE
3a4b/KEeHUA U OTTOBOPHOCTU

0 MHO3MHCTBOTO OT onepatTnuBHuUTe pbKoBoOAUTEJIU NOAXOXAAT KbM
CBOATA pa60Ta C BUCOKa OTTOBOPHOCT, C rOTOBHOCT Aa Ce CNnpaBAT C
npean3BuKartesnictBatTa U C NOAJIHOCT KbM CBOA pa60To,anen.



Obwwmn nasoan — “MuHycute”

0 He Bcuuku onepatnBHu pbkoBoautenu B “Jinbxep — Mapuuya” ca
noaxoAasily 3a ynpaBneHCKM ANbXHOCTU - NO-A00pe Aa ce NOAMEHSAT, 3a
Aa He HaHaCAT LWeTU Ype3 HeaaeKBaTHO NoBeAeHUe, a Aia ce UHBeCTUpa B
HOBU PBKOBOAOHU Kagpwu

0 Mpwu no-HaTaTbLUIEH pacTeXx Ha 3aBoAa HUCKOTO HUBO Ha HAKOU OT
JINYHOCTUTE, KOUTO 3aeMaT PbKOBOAHMU AJTBLXHOCTU, MOXe Aa aoseae Ao
CepUO3HU 3aTPyAHEHNA B 3aabpXKaHeTo Ha fobpute paboTHULM U
YCMNEewWHOTO U3NbJSIHEHUe Ha NylaHOBeTEe MO KONMMYeCTBO U Ka4ecTBO



3Boau

pBbKOBOAEHEeTO 1 paboTaTa ¢ xopa He e 6a3MpaHo camo Ha onuT. ToBa e
Hay4Ha AUCUMNIIMHA U BCEeKU MOXe Aa A usy4yaBa, U Taka aa
nogobpsiBa ymeHusITa, a oTTam paboTaTa u pe3ynraTuTe CMm.

CbBpeMeHHUTe ycnoBua uanckBart oT HaCc NOCTOAHHO Aa Ce HanacBame
Ha 6'bp30 NMPOMeHsLWunTe ce na3apHn NANMCKBaHA U eamH pbKoBOAUTE
He MOXe Oa € HaNnbJIHO yCrneweH B pa60TaTa CUn aKO He Ceé UHTepecyBa
OT HOBOCTUTE U HEe Ce CTpeMUM Oa NoBULLaBa KBaHVId)VIKaLWIﬂTa (7]



3Boau

0 wuma Bpb3Ka Mexay MOTUBUPAHOCTTA, UHPOPMUPAHOCTTa U
YAOBJIETBOPEHOCTTA Ha CNYXUTEeNuTe OT eHa CTpaHa U Ka4eCTBOTO Ha
npoaykrta ot gpyra. Konkoro xopara ca no-yaoBfIeTBOPEHU TONKOBa
No-Ka4yeCTBEHO paboTAT, T.e. TOSIKOBA NO-MAarko ca AONbNHUTENHUTE
cdomnpmeHu pasxoam 3a oopadboTku, bpak, rapaHUMOHHEH cepBuU3

0 komyHukauusaTa (MHOPMUPAHETO HA CNYXUTENNTEe NO BCAKAKBMU
BbMPOCK U Ha BCUYKN HUBA) € BaXKeH Npouec, NPsKO CBbP3aH C
MOTMBaALMSITA U € eAUH OT 3a5o3uTe 3a ycnexa

0 dupmarta e egHa cuctema, B KOSSITO BCUYKU NMPoLLeCU ca CBbP3aHu
nomexay CU U KpaHus pesynTaTt 3aBUCK OT A0OpPOTO NpeacTaBsAHe Ha
BCUYKM NO Bepurarta



ABTOpUTETHLT HE NABA CbHC 3anoBenTa 3a
Ha3Ha4YeHue Ha pbLKOBOAHA NO3NLUA —
TOW e pe3ynTaT OoT AoBepueTo B Hac!

Joesepue, koemo cmMe crnieyesniusiu cbC C80€MO y8axeHue KbM
dpyaume, cbC ceosima Hal0eXXO0HoCcm U npeockKasyemocm,
Kakmo u ¢ doka3eaHe 6 npakmukama, 4e cMe 3acJly>Kusiu ceosima
no3uyusi cbC Ce80sIMa KoMrnemeHmMHocm u noeedeHue.



bnarogaps
3a BHUMaHueTOo!



