Tema 8. MoruBaius




Ili1an Jekuum

¢ [[oHsiTE MOTUBAILIUU
o Coaep KarejbHbICE TECOPUHU MOTHBALIUN

* [IpornieccyalibHbIe TEOPUU MOTUBALIUA

* O1eHKa pPe3ynbTaToOB TPyAa U
BO3HAIPAXKJICHUE

® OCOOEHHOCTH CUCTEM MOTHUBAIIMU HAa
POCCUHUCKUX IPEAIPUATUIX



«Hackoiibk0 aBTOpUTAPHOU HU SBISAIIACH
Obl OpraHu3alMs, OHa JOJKHA
yIOBJIETBOPSITh aMOUIIMM U IIOTPEOHOCTHU
CBOMX YJICHOB U J€JIaTh 3TO IIO
OTHOIIICHUIO K HUM KaK K UHJIUBHJIAM»

I1. Jlpakep



MoTtuBanus =

COBOKYITHOCTb IBMIKYIIIUX CHII,
NOOYKIA0IIUX YEJIOBEKA K
OCYIIECTBICHUIO OIIPEACICHHBIX
JICUCTBUU



HOTpEﬁHOCTb — 3TO COCTOSTHHE

MHJMBHay CO3JlaBaCMOEC HCHBITHIBAEMOM
UM HYXJIOM B 00OBbEKTaXy HEOOXOAUMBIX
I €ro CYIISCTBOBAHUS U Pa3BUTHUSy U
BBICTYIIAIOIIECE MCTOYHUKOM €TI0
AKTUBHOCTH



MotuB = 310"

1) noOyxncHne K ASITSIbHOCTH, CBI3aHHOE C
yIOBJIETBOPEHUEM MOTPEOHOCTEM CyObEKTaj

2) oco3HaBacMas NPUYNHA, JICKaIlas B OCHOBE
BEIOOpA ACUCTBHI U MOCTYIKOB JIMYHOCTH



CTI/IMy.]I — BHEIIIHEE ITO0YKICHHUE

AKTUBHOCTH PAOOTHHKAy dYPPEKT KOTOPOIO
OIIOCPEIOBAH IICUXHUKOM YEJIOBEKAy €TI0
B3IJIsIJaMi, YyBCTBAMH, HHTEPECAMM,

CTPCMJICHUSIMHU U Tu/ls



B kauecTBe CTUMYIIOB MOT'YT BBICTYHaTh JIOOBIC
OJlara, yOOBJICTBOPSIOIIME 3HAYMMBIC
NOTPECOHOCTH YEJIOBEKA:

OTJICIAbHBIC IIPEIMEThI, JACHCTBUS APYTUX
II0AcH, OOCIIaHusI, HOCUTEIIN 0053aTe/ILCTB U
BO3MOXXHOCTEM ¥ MHOI'OE€ JIPYIO€y YTO MOXKET
OBITH MPEIJIOKEHO YEIOBEKY B KOMIICHCAIIUIO 34

€r0 JICUCTBU S«



Mopenb MOTHUBALIMKU Yepe3 MOTPEOHOCTH

[ToTpeOHOCTH

Motus IToBenenue
(m00yxneHmE) (neiicTBus)

Pe3ynbTar ynoBI€TBOPEHUS MOTPEOHOCTH

1. VYnoBsinerBopeHue

2. YacTnyHOE YIOBICTBOPCHHUE

3. OTcyTCTBHE YIOBICTBOPCHHS




3aKOH PEe3VibTara

CrerneHp yI0BJIETBOPEHMS, TTOJTYUYECHHAS
IIPUA JOCTHXKEHUM IOCTABICHHOU IEJIU,
BJIMSIET HA IIOBEACHUE YEJIOBEKA B
CXOJIHBIX OOCTOSITEIbCTBAX B OymylleM



MOTHUBAIIUA

Cucrema Momusoe
OIPEAECIIEHHOTO
YeJI0BEKa

Cucrema deucmeuu
110 aKTUBHU3AIIUU
MOTHBOB
OIIPENICIIEHHOTO
YeJIOBEKa

O\

0co3HABaEMbI
®
MOTMBbI

Heoco3HaBaeMmbl
G
MOTHBbLI

0co3HAHHbIE
AencTBua

Heoco3HaHHbI
©
AencTBUA




Teopus uepapxuu moTrpeOHOCTEM
AoOpaxama Macioy

MNomebHocTE B
CAMOBbIDAMEHMIA

MNoTpetHocTk B
YEIXEHAN K
MOM3HaHMA
MoTPEOHOCTM B NEWMHAANEHH0CTIA
COUMaNEHIM FpYNNS, NPMYac THOCT,
MoAAeeRKe

MNoTpetHoc M B BE30NACHICTA KU 33 WM EHHICTIA

/ TAIMONOrMYECKIE NOTPEOHOCTM \




YIOBIETBOPEHUE
[TorpedbHOCTH B nponecce tpyna

YI0OBIETBOPEHUE
BHE ITpoLiecca Tpyaa

obyuenus,
MNOABUIKEHMA,
NOCTAa, NNOABINCHUA
TBOPNYECKUX

CRIORRIMAGTRIL,
O0no6penue cembi, [Torpe6HOCTH BbICOKWH CTaTYC,
Apy3en, obiecTsa B YBa)KCHUH AONONHUTENbHbIC
0643aHHOCTH

PaGouue rpynnbl,
CornmanbHble RINUEHTDI,
MOTPEOHOCTH Ronneru, HAuanbHURMY,
HethopmanbHbie pynnbl

OGpasoBanue, [TorpebHOCTH
penurug, xooom, B CaMOAaKTya-
JINUHOCTHLIU NOCT JIN3aluH

Cembd, ApY3bA,
0061eCTBEHHDbIC
rpynnbl

~ OTCYTCTBUE BOMH, Be30nacHocTb THYAA,
3arpA3HeHui TMotpe6HOCTH B AONONHUTENbHbIE NbIOTbI,
NPUNOAHOM 0€30IaCHOCTH TAaNaHTUU COXPaHeHUA
cpeAbl, Hacunus natoTol

DU3HOTOTHYECKUE Tenno, BO3AYX,

inina, Boaa, Cexc
' ' HOTPEOHOCTH sapnnarta




Teopus CBP (ERG)

Knenntona Anpaepdepa

[TorpedbHOCTH pocTa

[TorpedbHOCTH

B3aNMOCBSI3EH

[TorpebHOCTH

CYILLIECTBOBaHUS



Teopus IpuOOPETEHHBIX TOTPEOHOCTEN

JsBuaa Makkienjiania

 ITorpebHOCTH BlIacTH
 ITorpebHOCTh ycnexa (mocTmxeHs)
] ITorpeOHOCTh MPUYACTHOCTH




Teopus nByX GakTopoB

®. [epubepra

[ uruneHnyeckue PpaxTophl

MoTuBupyromuye (HpaKkTopkbl

[TonmuTrka Gupmel
AIMUHHUCTPALAU

Ycnex

YcaoBus paboThI

IIpoaBuxeHue Mo ciyxoe

3apaOoTHas miara

[Ipu3Hanue u og00OpeHUE
pe3yiabTara

MeXIMYHOCTHBIC OTHOILICHUS

Bricokasg crerieHb
OTBETCTBECHHOCTHU

CreneHp HenOCPEICTBEHHOTO
KOHTPOJIS 3a pabOTOM

B03MOKHOCTH TBOPUYECKOIO U
JI€JIOBOTO pOCTa




Teopus oxuaaHus
Bukropa Bpyma

.*.*. ] -



Teopus cupaBeATIMBOCTH
(paBenctBa) Creiicn Anamca

NuaauBug — 4Y€JI0BEK, KOTOPBIM PACCMATPUBAET OLICHKY

OpraHu3aIen €ro JCUCTBUM C MO3UIUKA CHPABEIIMBOCTH U
HECIIPABEAIUBOCT

CpaBHMBaeMBbIC JIUI[A — OTJCIBbHBIC JIOAW W TPYIIIbI JIOICH, 110
OTHOIIIEHUIO K KOTOPHIM HWHIWBUJ IIPOBOAUT CPABHEHUE OLICHKH
CBOUX JECHCTBUM.

BocnpunsaToe Bo3HArpakJaeHue MHAUBHIA — O0bEIUHEHHAS
CyMMa BO3HATIPAXJICHHUS, ITOJYUYEHHAS UHIUBHUIOM 34
OTJICIIbHBIE PE3YJIbTATHI JACATCIBHOCTH



Teopus cupaBeqIMBOCTH
(rponomxenue)

- BOCHpI/IH}ITOC BOSHAI'PpAKACHUC APYINX — CyMMa BCCX
BOSH&Fpa}KI[eHHﬁ, KOTOPLIC B IIPCACTABJICHUN WHINBH]IA
IMOJIYYHNIM CPABHHUBACMBIC JIMI[As

BocnpunaTeie 3aTparbl HHAWBUAA — BOCIIPUATUE YEIIOBEKOM
TOI'0y YTO OH BHEC CO CBOEH CTOPOHBI JJISI OCYIIECTBICHUS
JNIEMCTBUM U TIOJYYEHUS PE3yIbTaTas

* BocnpuHsATbIE 3aTpaThl IPYTrUX — MNPEACTABICHUE WHIWBUIOM
O COBOKYITHOM BEJIMYMHE 3aTpaT BKJIaJld, OCYIIECTBICHHOIO
CpaBHMBAE€MbIMU JIMIIaMU. HOpMa — OTHOIIEHME BOCIPUHSTHIX
3aTpar K BOCIPUHITOMY BO3HArPaKICHUIOa



Teopus cupaBeATIMBOCTH
(oponomxeHue)

e Hopma mepBOro Tuiia OTpaxka€T COOTHOILICHUE
BOCIIPUHATOIO BO3HArPpaXJICHUI UHIAUBHUIA K
BOCIIPUHATBIM 3aTparaM WHIUBUIA

e Hopma BTOpOro tuma orpaxkaeT OTHOIIECHUE
BOCIIPUHATOIO BO3HAIPAXKICHUA JPYIUX K
BOCIIPUHATBIM 3arparaM JApYyTryx



Ecian HOpMBI paBHBIy TO YEJIOBEK,y JAXKE U IIPHU
MEHBILIEM BO3HAIrpPaXJICHWH, OLIYIIAET
CIIPABEIJINBOCTby TAK KAaK B JAHHOM CJIy4dae
MMEETCS PABEHCTBO.

Eciau ero HopMa HUXKEy TO OH CUUTACTy YTO
€ro BO3HAIrpaxJIarT HEAOCTATOYHO.

Eciaun ke ero HopMa BBIIIE€y, TO OH CUATAETy UTO
€ro M3JIMIIHE BO3HATPAXKIAOT.
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Tema 10. Kommynnkanmu Ilnan
JEeKINH

* Byl KOMMYHUKAIIMM B OpraHu3aliviu

® DJIEMEHTHI U 3Tallbl KOMMYHHUKAIIMOHHOTO
npolecca

* KOMMYHMKaIIMOHHBIE Oapbephbl U MyTH UX
[IPEOAOJICHUSA

* KOMMYHHMKaIIMOHHBIE CETH

= KOMMYHI/IKEU_II/IOHHBIG CTHUJIN



Cracu0o 3a Baumanuel




