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1. TloHsATME 0OOPOTHBLIX aKTUBOB.
[MpuHUMNBI yripaBneHns 060pPOTHLIMU aKkTUBaAMM.

OcHOBHOM UeNbIo YyNpaBneHUs 060POTHLIM KanuTasnom ABnseTcd
OOCTUXEHME KoMMNpomMucca Mexay JIMKBUOHOCTbIO, AOXOAHOCTLHO U

obopavynMBaemMocCTbo




2. Knaccndpukauma ob0poTHbIX akTneos (1)

BanoBble 060pOTHbIE aKTUBbI
UncTtble 060pPOTHLIE aKTUBBI
CobcTBeHHbIE 060POTHBIE aKTUBDI

3anachbl Cbipbd, MaTepmanoB 1 nonygabpukaTos

3anacbl roToBOW NpoayKummn (+ He3aBepLUEHHOE NPOM3BOACTBO)
Tekywan gebutopckasn 3a40mKeHHOCTb

[leHexXHble akTUBbI U UX 3KBMBANEHTbI

Mpoune 06opOTHBLIE aKTUBLI

O6GopOoTHbIE aKTUBLI, 06CNYXMBaOLLME NPOU3BOACTBEHHbIN LIMKI
npeanpuATvA (3anackl Cbipbs, Matepuanos 1 nonygabpukaros,
He3aBepLUeHHOe NPON3BOACTBO M 3anackl rOTOBOW NPOAYKLMK)
O6GopOoTHbIE aKTUBbLI, 06CNYXMBaOLLME (PUHAHCOBLIV (OEHEXHbIN)

LMK NpegnpuaTus (aebutopckas 3a40MmKeHHOCTb, TOBapbl OTIPYXKEHHbIE,
AEeHexXHble CcpeacTBa U NX 3KBUBANEHTDI).

lMocTosiHHasA YacTb 0BOPOTHLIX aKTUBOB
lMNepemeHHas yacTb 060POTHBLIX aKTUBOB

Hanbonee nukBnAaHbIE akTUBbLI
BbicTpopeanunsyemblie akTuBbI
MeaneHHopeanuayemble akTUBbI



2. Knaccudumkaumsa obopoTHbIX akTUBOB (2)

Banoebie o6opomHbie akmuebi (BOA) — obimnn o6 bem 060pOTHbIX akTUBOB,
cchopMmnpoBaHHbLIN 3a CYET Kak COOCTBEHHOrO, Tak U 3aeMHOro Kanutana.

Yucmebie o6opomHbie akmueb (unu Yucmabiu paboyvyul kanumas) (YOA) xapakTepusyet

Ty Y4aCTb UX obbema, KOTOpasd CCbOpMVIpOBaHa 3a cyeT cobCTBEHHOIO U AOJITOCPOYHOIo 3aeMHOoro
Karnutarna, T.e.

YOA = OA - TPO,

rae YOA — cymma 4nCTbiX 0O0POTHBLIX aKTUBOB NPEANpUATUS;
OA — cymma BanoBbIX 060POTHbLIX aKTUBOB NPeanpUATUS;
TOO — KpaTKoCpOoUHble (TeKyLme) hrHaHCcoBLIE 06A3aTeNbCTBA NPEeANPUSATUS.

CobcmeeHHbIe 06opomHbie akmuebl (COA) xapakTepuayoT Ty UX YacTb, KOTopast
chopMmpoBaHa 3a CYET COGCTBEHHOIO KanuTana npeanpusaTus, T.e.

COA = OA - 3K - TPO,

rae COA — cymma cobCTBEHHbBIX 0OOPOTHLIX aKTUBOB NPeAnpUATUS;

OA — cymma BanoBbix 060OPOTHbLIX aKTUBOB NPeanpUATUS;

[A3K — gonrocpoyHbIn 3aeMHbIN KanuTan, MHBECTUPOBAHHbLIA B 0OOPOTHbIE aKTUBbI
npeanpuaTuns;

TOO — TekyLwme omHaHCOBbIE 0b0s3aTenbCTBa NPEAnpPUATUS.



3. Tunbl NONMUTUKNK ynpaBJlieHnA O60pOTHbIMM dKTUBaMu

Tvn NONUTUKN

KoHcepBaTMBHbIN

YMepeHHbIN

ArpeccuBHbIN

CospnaHue YpoBeHb pucka
pe3epBOB

YBernunyeHHble MuHumMmanbHbIN
pes3epBsbl

HopmanbHbie CpegHun
pesepsbl

MuHumMmanbHbIe MakcumarnbHbIN
pe3epBbl

A PheKTUBHOCTb
"
obopaumnBaemoc
Tb OOOPOTHbIX
aKTUBOB

Hun3kaqa

CpegHsas

Bbicokas
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4. YnpasneHue 3anacamu (1)

= OcHoBHas uenb ynpaeneHuna 3anacamm — obecrneyeHmne d6ecnepedbomnHoro
OCYLLECTBIEHMSA Npouecca NPoM3BOACTBa N peanu3aumm npoayKummn
MUHUMU3AUNSA TEKYLLIMX 3aTpaT Mo ux obCny>XnBaHMO Ha NpeanpusaTum.

= Knaccudmkauma nponsBoactTBeHHbIx 3anacoB ([bY 5/01 «Yuer

MaTepuarnbHO-NPON3BOACTBEHHbIX 3aMacoBy):
- NPON3BOACTBEHHbIE 3anachl (Cblpbe, MaTepuanbl, KOMMIEKTYOLWWe u 4p.),
- 3anacbl rOTOBOW MPOAYKL MM,

- TOBapbl, NPUOBPETEHHbIE Y TPETBUX NNLL N NpeaHa3Ha4YeHHble Ans
npoaaxm

= OCHOBHbIE MeTOAbI YNIpaBeHUsA 3anacamm:
- meToa ABC,

- METO4 «TOYHO B CPOK»



4. YnpaBrnieHue 3anacamu (2)

AHanus 3anacoB B npejLuecTBYlOLWEeM nepuoae

= AHanu3 coctaBa 1 CTPYKTYpbl 3anacoB
= AHanus OBMXEeHUs 3anacoB B TeYeHue nepuoaa

s OueHka nokasatenen apdeKTUBHOCTU NCMNOMb30BaHUA 3anacoB

KoadhdumumneHT obopaymsaemoTn Cebecmoumocmy 3a ananusupyemuiii nepuoo (200)
3anacoB = Cpeonez0008as cmouMocms 3anacos

[Mepuon obopoTa 3anacos (CPOK

earnn3aumnn) =
p Lmn) 260

Kosppuyuenm obopauusaemocmu

AHanus nokasarernei o06opa4nBaeMocT NPOBOAUTCS B LIENTOM MO BCEM 3anacam,
a TakXxe B paspese OTAenbHbIX rpynn MaTtepuanbHO-NPON3BOACTBEHHbIX 3anacoB



4. YnpaBneHue 3anacamu (3)

OnpepeneHue ueneun chopmmpoBaHMNA 3anacos.

OnpepeneHne Heobxoanmoro obbema dMHaAHCOBBLIX CPeACTB And
dbopmMmMpoBaHMA 3anacoB pa3genbHO Mo KaXaoMy BMAay 3anacos.
[ToTpebHOCTb KaXxaoro Buaa onpeaensoT No TpeM rpynnam:

1) 3anachbl TekyLlero xpaHeHus (MoCTosiHHO ObHOBNsIEMas YacTb 3anacos,
obecne4vnBaeT becnepebonHOCTbL NPON3BOACTBEHHOIO NpoLecca),

2) 3anacbl CE30HHOro XpaHeHus (opmMmnpyeTcs B CBA3M C CE30HHbLIMU
KoniebaHnammn npomsBoaCcTBa U NOTPEONEHNS Chlpbs U TOTOBOW NPOaYKLNK),

3) 3anachl Lle1eBoro HazHa4yeHus (3aBUCAT OT cneundunyeckux Lenem
OeATENbHOCTUN NpeanpusaTns).

OnpepeneHune uenen cdoopmMmpoBaHus 3anacos:

obecneyvyeHmne TeKyLLEN NPOM3BOLACTBEHHON OEATENbHOCTM (TEKyLWMe 3anachl
CbIpbsl 1 MaTepmnanos);

obecneyvyeHmne TeKyLen CObITOBON OEATENbHOCTM (TEKyLWME 3anackbl roTOBOW
npoaykuum);

HaKOMMeHne Ce30HHbIX 3anacoB, obecneymBaroLLUX XO3ANCTBEHHbIN
npouecc B NpeacTodwem nepunoge



4. YnpaBneHue 3anacamum (4)

OnTumunsauyua pasmepa OCHOBHbIX FPynn TEKyLWUX 3anacos.
Mopenb YuncoHa

2%3 *T3
OPnn = T32

roe OPnn - onTMManbHbIU pa3Mep NapTUM NocTaBky (ONTUMaribHbIN pa3mMep
3aKasa),

3r — Heob6xoaAMMbIN 0O6BEM 3aKyMKKU 3anacoB (MaTepuarnoB) B roa,

T31 — pasmMep TeKyLMUX 3aTpaT No pasmeLleHUI0 3aKa3a, A40CTaBKe Cbipbs
(maTepunanoB) un ux npueMke B pacyeTe Ha O4HYy NapTuio,

T32 — pa3mep TeKywMX 3aTpaT NO XpaHEeHU eAMHULbI 3anacoB.

HdaHHaa mopenb ynpaBrieHMs 3anacamMmum Nno3BosifieT HauTu onTUMaribHbIN
pa3smep 3anacoB Cbipbs (MaTepnanoB, roTOBOM NPOAYKLUU), MUHUMU3UPYIOLLUN
CyMMapHble 3aTpaTbl Ha NOKYMKY, ocpopMneHue n AoCTaBKYy 3aKa3a, XpaHeHue
Cbipbsi (MaTepmanoB, roToBOM NpPoAYyKLUMU), U TaKXKe YObITKM OT ero geduuuTa.



5. YnpasrieHne geHeXxHbiMn cpeacrteamu (1)

Llenb ynpaBneHnsa AeHeXHbIMU CpeacTBaMu - ONTUMU3aLUUA OEHEXHbBIX MOTOKOB U

onpegeneHne 0OCTaTOMHOCTM CPEACTB Ans obecnevyeHnst Bcel AeATeNbHOCTY
NpeanpusaTUs, BbiIBNEHNE NPUYKH Aeduunta nnu nsbbiTka.

OcCHOBHBIE 32/129H VIIPABJEHNS J€HEKHBIMHI MMOTOKAMM :

(popMupoOBaHNEe 10CTATOYHOIO 00beMa IEHEKHbIX PECYPCOB B COOTBETCTBHH C
MOTPEOHOCTSAMM €ro NpeACTosAIel 1eATeIbHOCTH;

ONTUMU3ANUA pacnpeaejaeHuss cGOpMHUPOBAHHOIO 00beMa JIeHEKHBIX PECYPCOB;

o0ecneyeHne BLICOKOI0 YPOBHS (PUHAHCOBOM YCTOMYUBOCTH NMPEANPUATHA B
Ipouecce ero pa3BuTHU;

NOAACPKAaHUE NMOCTOSIHHOM IJIaTEKEeCIIOCOOHOCTH NPpEeANPUATHS

MAaKCHUMHU3AUA YU CTOIO0 J€HEKHOI0 MOTOKA, 00eCIeYnBa0IIasi 32JaHHbIE TEeMIIbI
IKOHOMHUYECKOI0 PAa3BUTHUS NMPEANPUATHSA;

o0ecreyeHne MUHNMAJbHBIX IOTEPb CTOUMOCTH NCHCKHBIX CPCACTB B MIPOLECCE UX
X03IICTBEHHOI'0 UCII0JIL30BAHMSI.

YupagpJjieHue 1eHEeKHbIMHU CPEICTBAMHU BKJIIOYAECT:

AHAJIM3 JICHEKHOT0 MOTOKA,

NPOTrHO3MPOBAHME JE€HEKHOI0 MOTOKA,

pacuyer BpeMeHH 00palleHns JeHEeKHbIX CpeacTB (PUHAHCOBBIM IUKJI),
omnpe/e/ieHue ONTUMAJIBHOIO YPOBHS A€HEKHBIX CPEACTB.




-

5. YnpaBsneHue geHeXHbIMU cpeacrteamu (2)
CyLWHOCTb 1 BUAbl AEHEXHbIX NOTOKOB

JII o onepainmoHHON (TEKylIEl) IeSITEIbHOCTH,
JII1 110 “THBECTUILIMOHHOM ACATECILHOCTH,
JII no ¢puHaHCOBOM E€ATETBHOCTH

JIT o npearnpusaTuio B LEIOM,
JI1 o oTaebHbIM NOAPAa3ACIIEHUAM,
JIT o oTaesibHBIM XO3IMCTBEHHBIM OIIEpaluiaM

nonoxkutenbHbid 11, nimm nputok
JIEHEKHBIX CPEACTB (IMOCTYTICHNS )
orpunaresnbHbiid 11, iy OTTOK IEHEKHBIX
CpeACTB (BBITLIATHI)

HaanuHbIn JI11
oce3HanuunbIi J11
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5. YnpaBsneHue geHexXHbIMU cpeacrteamu (3)
OCHOBHble JOKYMEHTbI NIaHNPOBaHNS N KOHTPOMA

AEHEXHbIX NMOTOKOB

Cpok: Ha 3-5 ner, Cpoxk: T'on Cpoxk: Mecsig

nHoraa Ha 10 et JJ1s TUTAHUPOBAHUS U JUIsl TUTAHUPOBAHUS 1
KOHTPOJISI ICHEKHBIX KOHTPOJIS ICHEKHBIX
MTOTOKOB — OOKET MIOTOKOB — IJIATEKHBIM
JIBUKECHUS JICHEKHBIX KaJICHJaph U

CpEICTB KaCCOBBIU ITUIaH
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6. YnpaBneHue 3atpatamu (1)
Knaccudpoukauma sarpar

Mo 9KOHOMMNYEeCKoOMYy 3aTpartbl, CBA3aHHbIe C u3BJie4eHNem I1pVI6bI.I1M,

coAepxxaHuio U Luenesomy 3aTpaTthbl, He CBAA3aHHbIE C U3BNeYeHUeM NpuobbInu,
Ha3Ha4yeHuto NpUHyAUTesNbHbIE 3aTpaThbl

Mo akOHOMMYeCKUM 3fieMeHTaM MaTepuanbHble 3aTpaThl, 3aTpaThbl Ha onnarTy TpyAaa,
OTYMCIIEHUS1 HA couMarnbHble HYXAbl, aMOpPTU3aLus,
npouue 3aTpaThbl.




"
lNpodormkeHue mabnuusbl

Mo cTaTbAM KanbKynauum Cbipbeé U OCHOBHbIe MaTepuansbl (3a BbIYeTOM BO3BpPaTHbIX
OTXOA0B);

BCnomMmorartesibHbleé MmaTepualbl,
TONJINBO Ha Npoun3BoACTBEeHHbIe HYXAbl,
dHeprmnsa Ha Nnpomn3BoACTBEeHHbIe HYXAbl,

OCHOBHasA n AonoliiHuTeJsibHas 3ap360THaﬂ nnarta
npon3BoACTBEHHbIX pa6oqv|x;

OTUYUCIIEHNS Ha couManbHoOe CTpaxoBaHue;

pacxoabl Ha NOAroTOBKY U OCBOEHME NPOU3BOACTBA;
pacxoabl Ha coaepXXaHue U IKcnyaTauuo o6opyaoBaHuUSA;
LexoBble pacxoabl;

obLwe3aBoackme pacxoabl;

npoyne Npou3BOoACTBEHHbIE pacxoabl;
BHENpPOU3BOACTBEHHbIE (KOMMepyYecKue) pacxoabl U T.A.

Mo cnocoby oTHeceHUA Ha MNMpsAMble, KOCBEHHbIE
cebecTOMMOCTb




7. OcHOBbI onepauuoHHoro aHanusa (1)

AHanus CVP (3aTpaTtbl-00beM-NpUobLINbL), LN MapXUHaNbHbIX aHann3

nQMHuMn KﬂaCCMQMKauMM 3aTpart. 3atpartbl AENATCA Ha NnepeMeHHbIE U

NMOCTOAHHbIE

Llenb aHanu3a: onpeaennTtb 3aBMCUMOCTM NpUdbIN OT o6bema
NpPON3BOACTBA, MOCTOSIHHLIX 3aTpaT U LEeHbl ToOBapa

AnNropurtm:

1. paccunTtaTtb MMHUMaNbLHO HeEOBXoaMMbIN 06bEM NPon3BoACTBa (Mpoaax)
Npu KOTOPOM He ByaeT npubbinn, HO yXke He ByaeT yobITKa, T.H. nopor
peHTabenbHOCTM (M TOYKa paBHOBECUSA, TOYKa Be3yObITOMHOCTN);

2. HanTu 3anac gomHaHcoBOW NpPoYHOCTU (3PI);
3. paccunTaTb CuUny BO3OeNCTBUSA ornepaumnoHHoro peldara (CBOP).



7. OcHOBbI onepauyuoHHOro aHanusa (2)

[ToBeaeHME NepeMeHHbIX U MOCTOSHHbIX 3aTpaT Mpu U3MEHEHUU
00beMOB NMpPoun3BoACTBa (Mpoaax)

InHaMuKa u3MeHeHus 3aTpaT NpU U3MEeHeHU!n
o6bemMa Npon3BoCTBaA
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7. OcHOBbI onepauMoHHOro aHanusa (3)

[loBeneHue yAeJ1bHbIX NEePEMEHHbIX N NMOCTOAHHbIX 3aTtpaTt npmn N3AIMeHEHNN

o0beMOB npounssoacTea (Npogax)

IMHaMKUKa nsMeHeHuUs 3aTpaT Ha € AMHULY NpoayKUuuu B
3aBUCMMOCTU OT U3MEHEHUA 06beMa NMPOU3BOACTBA

10 20 30 40 50 60 /0 80 90 100

O6bemnpousBoacTBa

e [ lepeMeHHble
3aTpaThbl Ha
eMHALY
NPOoAY KUK

= = = =[]oCTOSIHHbIE
3aTpaTbl Ha
eMHALY
npojy Kuum
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7. OcHOBbI onepaunMoHHOro aHanu3sa (4)
OcCHOBHbIe onpeaeneHna onepauuoHHOro aHanusa

m [lopor peHTabenbHOCTU (TOUYKA 6€3yObLITOYHOCTU, TOUYKA paBHOBECUS) —
9TO Takasi cuTyaumsa, npmn KOTopon NpeanpusaTne He HeceT yBbITKOB, HO U He
NMeeT NpuobINn.

= BanoBasa mapxa (BM) — 310 pesynbraT OT peanusauum nocne Bo3MeLLeHNS
NepeMeHHbIX 3aTpar, TO eCTb pasHuLa Mexay BbIpy4YKOW OT peanusaunm u
nepeMeHHbIMN 3aTpaTamu.

= 3anac domHaHcoBoU npoyHocTu (3DI1) - npeBbILIEeHME haKTNHECKON
BbIPYYKN HA NOPOroM peHTabernbHOCTU, KOTOPOE CBUAOETENBLCTBYET O
NPUOLINBHOCTU NPEeanPUATUSI.

= Cwuna Bo3geuctBus onepaunoHHoro pbiyara (CBOP) nokasbiBaerT, Kak
N3MEHNTCA NPUBOLINL NPU N3MEHEHUMN BbIPYYKN OT peanusauum Ha 1 %.
B3anmocBa3sb NOCTOSAHHBIX N MEPEMEHHLIX 3aTpaT 1 nokasaTtens npuodbinu
00 HanoroobsioXKeHUs1 xapakTepusyeTcsa Kateropmen onepaumnoHHOro
(MPOM3BOACTBEHHOIO) pblyara.
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7. OCcHOBbI OnepaunoHHOro aHanusa (5)

Touyka 6e3yObITOYHOCTH

I kepevennbie

3aTparhI

I ocTosmase
z3aTparbl

onnlll SN B 6




Popmynbl pacyeTa NoKasaTeneu,
UCnosnb3yeMbiX B onepaulMoHHOM aHanuse

BM = Bbipyyka — [NlepemeHHble 3aTpaTtbl (Ha BECb 0OBLEM)
Koadcdumument BM = BM / Boipyuka

NP (nopor peHTabenbHOCTN) (B HATyp. BbipaXXeHnN)

= [locTosiHHbIE 3aTpaThl / (LeHa — NepeMeHHbIe 3aTpaThbl Ha eanHuLYy)
MNP (B aeH. BbipaxeHunn) = LleHa * 1P (B HaTyp. BbIpa)KeHnn)

nnn MNP = lNocTosHHble 3aTpaTbl / KoadpdmumeHt BM

3PI1 (B geH. BbipaxeHnun) = Boipyyka — NP B aeH. BoipaxeHnn
3Pl B % = [Nopor peHTabensHocTn B py6. / * 100 %
Bbipyuyka
Mpubbinb = 3Pl * koadpuuneHt BM
nnn Mpunbbinb = Bbipydka — CymmapHble 3atparhl

CBOP = BM / lNpunbbinb



