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UacTtb 1



1. OO an xapakrepucTuka
neperoBopoB

OOBLEKTOM LUMPOKOro Hay4YHOro
nccnenoBaHMs NeperoBopsbl
CTaHOBSATCH BO BTOPOW NONOBUHE XX
B., UICKYCCTBY BeEeHUs1 NeperoBopoB
cTanu yaensiTe 0coboe BHMMaHue

[TnoHep nccnegosaHUn —
dopaHuy3ckmn gunnomat @paHcya
Ode Kanibep — aBTOpP NEPBOWN KHUTN,
nocssiLeHHoW neperosopam («O
cnocobe BeaeHus NneperoBopoB C
MOHapxamu», 1716T. )




B cpaBHeHUM ¢ gpyrumu cnocodbamm
yperynmpoBaHus 1 paspeLleHuns
KOHQUNUKTa npeumMyujecmea
rnepe2o8opos cocmosim e
criedyrowiem;

e B NPOLIECCe NeperoBopoB MPOUCXOauUT

HernocpeacTBEHHOE B3anmMoaencTamne
CTOPOH

* Y4ACTHUKN KOHMNUKTA UMEIOT
BO3MOXHOCTb MakCHMarnbHO

KOHTPOSIMPOBAaTb pPa3fnunyHble acrekTbl
CBOEro B3anmMmoaencTeus




* leperoBopbI MO3BOSAT y4aCTHMKAM KOHMKTa BbipaboTaTb
TakKoe cornallueHue, KOTopoe yaoBNeETBOPUINO Obl KaXayto 13
CTOPOH 1 NO3BONUNO n3dexarb AnNuTenbHOro cygebHoro
pa3bunpaTenbCcTBa, KOTOPOE MOXET 3aKOHYNTLCH
npourpbllLieM 0aHOM U3 CTOPOH

* NIPUHATOE peLleHne, B criyvae OCTMKEHUSA
OOroBOPEHHOCTEN, HEPEeOKO MMeeT HeoduLMasbHbIN
XapakTtep, ABNAACb YacTHbIM AefTIOM 4OroBapmBaroLLNXCS
CTOPOH

e cneymndunka B3aMmMmoaencTBnga y4aCcTHMKOB KOHJQONMKTA Ha
neperoBopax NO3BOSIAET COXPaHUTbL KOHPUNAOEHLUMNANBbHOCTD.
BakHass 0cOBeHHOCTb NEPErOBOPOB COCTOUT B TOM, YTO UX
YY4aCTHUKU 83aUM0o3a8UCcUMbI



[TleperoBopbl NpeacTaBnalnT codbon npouecc B3anuMogencTBus
OMNMOHEHTOB C LEeNb JOCTUXKEHUSA COrnacoBaHHOM U
yCTpanBatoLLero CTOpOHbI peLleHuns

Bo3MOXHbI pa3nuyHblie Tunonorun neperosopoB. OaHUM n3
KpuTepumes Ansa knaccudunkaumm neperoBopoB MOXeT ObiTb
KOJIM4eCTBO Y4aCTHUKOB

B aTOM cny4yae BblOensaioT:
1) 08ycmopoHHUE NeperoBopbl

2) MHO20CMOPOHHUE NepPeroBopsbl, koraa B 00CyxaeHum
NpUHUMALOT y4acTue bonee AByX CTOPOH



Ha ocHoBe (pakTa npueBnevyeHusa TpeTben HenTpanbLHOU
CTOPOHbI U1 Be3 TaKOBOIo pasrpaHNYnBaloT:

1) npsiMble nNeperoBopbl — npegnonararT
HenocpeacTBeHHOEe B3anMoaencTeme y4acTHUKOB
KOHQONMKTA

2) HernpsAMbIe NeperoBopbl — npeanonaratoT
BMeLLlaTenbCTBO TPETbEN CTOPOHBbI




B 3aBMCUMOCTH OT Lenen
Y4YaCTHUKOB NeperoBopoB BbIAENAIOT

1) neperoBopbl 0 NPoAsIeHUN AEeNCTBYHOLMX COrNalleHun —
Hanpumep, KOHMIUKT Npuobpen 3aTsXKHOU XapaKTep 1 CTOPOHaM
TpebyeTca «nepenbillka», Nocrne Yero OHKU MOryT NPUCTYNUTD K
Bbonee KOHCTPYKTUBHOMY OOLLIEHNIO

2) Neperosopbl 0 nepepacnpenerieHNN — CBUOETENLCTBYIOT O TOM,
4YTO OgHa N3 CTOPOH KOHNnKTa TpebyeT U3MeHEHNN B CBOIO NOMb3y
3a CYeT apyrom

3) NeperoBopbl 0 CO34aHUN HOBLIX YCITOBU — PeYb UOET O
npoaneHnn gmanora mMexay ydaCTHMKaMum KOHMPNKTa 1 3akItoHeHnm
HOBbIX cornalleHunmn

4) NneperoBopbl Mo AOCTUXKEHUNIO NOOOYHLIX 3chdhekToB —
OPUEHTMPOBAHbI HA peLleHne BTOPOCTENEHHbIX BOMPOCOB
(oTBNEeYeHne BHUMaHU4A, YACHEHME NOo3nL UK, 4EMOHCTpaLNIo
MUposodus n T.n.)



PyHKUMU neperoopoB no M.M.
IlebepeBow :

1. [lonck coBMeCTHOro peweHus Nnpoodnemsbl - 3TO rNaBHas
doyHKLMA NeperoBOpHOro npouecca

2. UHdpopmaumoHHaa_ oyHKUMS 3aKnovaeTcsl B TOM, YTOObI
nony4nTb MHPopmMmauymio 06 MHTepecax, No3nUKnax, noaxoaax K
peLleHnto NpobnemMbl NPOTUBOMNONIOXHOW CTOPOHbI, a Takke
npeaocTaBUTb TakKOBYHO O cebe

3. KOMMyHVIKaTI/IBHaFI prHKLI,I/IFI CBA3adHa C HallaXXnBaHUEM U

nogaepXaHmem cea3en U OTHOLLIEHUN KOHAQOMUKTYIOLLMX
CTOPOH



PyHKUMU neperoopoB no M.M.
IlebepeBow :

4. PerynatuBHas - perynaunga n koopanHauua oemnctemnm
Yy4HaCTHUKOB KOH(PNNKTA

5. lMponarangucTckas PyHKUMS NeperoBopoB COCTOUT B TOM,
4YTO UX YYACTHUKU CTPEMATCA OKa3aTb BNMsHME Ha
00LLEeCTBEHHOE MHEHUE C LENbIO onpaBaaHns COOCTBEHHbIX
OEVNCTBUN, NPeabsBEHNs NPETEH3UN ONMMNOHEHTAaM,
npuBnevYeHnsa Ha CBOK CTOPOHY COHO3HUKOB M T.1.

6. MackupoBo4YHas - NeperoBopbl C LEenbo OOCTUXKEHNS
NoOo4YHbIX 3o pekToB. B aTOM Crniyvyae KOHQMNUKTYOLLME
CTOPOHbI Mano 3anHTepecoBaHbl B COBMECTHOM peLleHun
npobnembl, NOCKOSbKY peLLaroT COBCEM UHble 3aa4u






KOHQNUKTYOLLME CTOPOHbLI MOTYT NO-pa3HOMY paccMaTpuBaTb
neperoBopbl: NMBO Kak NpogosrmkeHne 6opbObI ApYyrnMu
cpeacTeamMu, NMBO Kak NpoLecc pa3peLlleHnsa KoHnnkTa ¢
y4eTOM MHTEPECOB APYr Apyra

B coOTBETCTBUM C 3TUMU NOoAXOo4aMU BbIAENATCS ABe
OCHOBHbl€ cTpaTerMm BeeHns NeperoBopoB:

1) NO3ULMOHHbLIV TOPT, OPUEHTUPOBAHHbLIN Ha
KOH(PpPOHTALMOHHLIN TUMN NOBEAEHUS

2) NneperoBopbl Ha OCHOBE MHTEPECOB, NpeanonararLme
napTHePCKUU TUMN NoBeaeHns



CTtpaTervn BegeHus neperoBopoB

[leperoBopbl C OpueHTaumen Ha MoAEnNb «BbINTPbIL — MPOUTPbILL»
NPOBOAATCSA HAa OCHOBE MO3ULIMOHHOIO Topra 1 npegnonaratoT
CTPEMIIEHNE YHACTHMUKOB K JOCTUXEHNIO OAHOCTOPOHHUX NPEUMYLLIECTB C
NMPUHY>XAEHNEM OPYroi CTOPOHbI AENCTBOBATL BONPEKN COOCTBEHHbIM
NHTEpecam

CTpemMneHue K 3aBepLUEHNIO KOHMIIMKTA N0 CUEHAPUIO «BLINTPbILL —
NPOUrpbILL» MOXET NPMUBECTU K CPbIBY NEPEeroBopoB 1 ganbHeuLen
acKkanauum KOHQMKTa

[eperoBopbl TaKoro poga npearonararT peanu3aLnio COOTBETCTBYIOLLMX
CTUNen NoBeaeHns CTOPOH — COMepHUYECTBa U NPUCNOCOBEeH.

ConepHuyecTBO NnogpasymeBaeT OpUeHTaLMIO Ha NogaBreHne un
HEN3DEXHO COMNPSIKEHO C COBEPLUEHMEM OEUCTBUN, HAnNpaBneHHbIX
NPOTUB NHTEPECOB OMMOHEHTA: YmobkI 51 ebiU2past, mbl OOJIKEH
npouzpamsb

NMpucnocobneHue, Koraa ogHa U3 CTOPOH NPUMUPSETCH C MOPaKeHneM u



CTtpaTervn BegeHus neperoBopoB

[leperoBopbl C OpMeHTaunen Ha BapmaHT «npourpbILl —
MPoUrpbIL» Takke CBA3aHbl C UCNOSIb30BaHMEM CTpaTeErmm
NO3ULIMOHHOIO Topra v NPUBOAAT K TOMY, YTO HM oHa U3
CTOPOH He AOCTUraeT B NONMHON Mepe NOoCTaBIeHHbIX Lieneun

B aTOM cny4ae y4acTHUKN NEPErOBOPOB CTPEMATCS K PELLEHNIO
npobrnembl Ha OCHOBE KOMMPOMUCCa

Komnpomucc_npeanonaraeT, YTO CTOPOHbI MOYT HA B3aUMHbIE
YCTYNKWU: Os151 Mo20 YmobbI Ka)xXObIli YmO-mo 8bluz2pall,
Ka)kKOblli OOJDKeH 4mo-mo nomepsims

I'I03T0|\/|y AOCTUIHYTO€E B XO4€E neperoBopoB corralleHne He
ABNAETCA ONTMalibHbIM



Ecnn koHNUKTYyOLWME CTOPOHbI BUAAT YCNeX NeEPEroBoOpoB B
BblpaboTke B3anMornpuemMsrieMoro peLleHusi, MakcumarbHO
YOBNETBOPSAIOLLErO MHTEPECHI KAXXO0M U3 HUX, TO B 3TOM
Crny4yae OHM OPUEHTUPYIOTCS HA MOAENb «BbIUMPbIL —
BbIUrPbILL»

[loCTUXKeHMe Takoro pe3yJibTaTa BO3MOXHO JIULb Npn BeaeHnn
neperoBopoB Ha OCHOBE MHTEPECOB

COOTBETCTBEHHO Y4aCTHUKM NEPETOBOPOB BbIONPAIOT TaKoU
CTWUIb NOBEAEHUS, KaK COTPYAHNUYECTBO.

CoTpyaHM4ecTBO NogpasyMeBaeT, YTO MHTEPEeChl OAHON 13
CTOPOH He MOryT ObITb YA0BNETBOPEHbI, ECINN HE
YOBMNETBOPEHbI TAKKE N MHTEPECHI APYro CTOPOHbI



OcHoBaHuA BbIOOpa cTpaTernm

HEEGFOBOQOB “MuUNX COOTHOLLUEHUE
T

Pesynbrar Ctunb Crtparerus

neperoBopoB nosefeHUsA neperoBopoB

«BbInrpbiL — MpourpbILL»
P poVTp ConepHNYECTBO,
npucnocobnenmne [Mo3NLNOHHbLIN
TOpr
«[pourpbi — P
Komnpomuce
NPOUrpbILL»
[leperosopsl
«Bbinrpbiw — Beinrpbiw»  COTpyOHUYECTBO  Ha OCHOBE
NHTEPECOB




CTtpaTervn BegeHus neperoBopoB

MO3ULIMOHHLIN TOPT - CTPATErNNs BEAEHUS
NeperoBopoB, NPy KOTOPOW CTOPOHbI
OPUEHTUPOBaHbI HA KOHAPOHTALMIO U BEOYT CMNOP
O KOHKPETHbIX NO3ULINSAX, KOTOPble crneayeT
OTNnuYyaTb OT UHTEPECOB:

e [lo3numm — 3TO TO, KaK y4aCTHUKN KOHPIINKTA
NoOHMMaIOT NPOBEMY N Yero XoTAaT 4ObUTLCA B
Xo[de neperoBopoB

* IHTepechbl — 3TO TO, MOYEMY YHaCTHUKN
KOHMPNMKTa NOHMMAaLOT NpobnemMy Tak, a He nHade,
N NOYEMY OHU XOTAT JOOUTLCA TOro, 0 YEM
3aABNAOT




¥/ )COOEHHOCTU NO3ULIMOHHOro Topra
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1) y4aCTHUKM NEPETOBOPOB CTPEMATCSA K peanunsaumm
CODOCTBEHHbIX Lienen B MakcmmarbHO NOSTHOM o0beme, mano
3ab0TACb HACKOIMbKO OMMOHEHTLI ByAyT YOOBNETBOPEHDI
nToramMmm NeperoBopoB

2) NneperoBopkLl BEAYTCA HA OCHOBE NepBOHa4YanbHO BblABUHYTbIX
KpauHUX No3nuunm

3) nogYepKuUBaeTcs pasnuune Mexay KOHIMUKTYHLWMMU
CTOpPOHaMWu, a CXOACTBO, AaXe ecrnii OHO UMEETCS, OTBepraeTcs

4) 0encTBms yH4aCTHUKOB HarpaBneHbl, Npexae BCero, Apyr Ha
apyra, a He Ha pelleHmne npoodbrnemsl

5) CTOPOHbI CTPEMSATCS CKPbITb UITN UCKa3UTb MHOPMAaLMIO O
cywiecTee NpobrnemMbl, CBOUX UCTUHHBIX HAMEPEHMAX U LensiX



Lt *

e

6) NnepcnekTnea Nposana neperoBopoB MOXET NOATOSKHYTb
CTOPOHbI K onpeaeneHHoMy CoOnmKeHUIO 1 NonbITKam
BblpaboTaTb KOMNPOMMUCCHOE COrnaLleHne, YTO HE UCKMOYaEeT
BO300OHOBIIEHNE KOHSTUKTHBIX OTHOLLEHMI NPU NEPBOM
yOoobHOM criyyae

7) ecnu KOHPNUKTYOLWE CTOPOHbI AONYCKaoT y4acTue B
neperoBopax TPETbeN CTOPOHLI, TO NpeanonaratoT
MCnonb3oBaTh ee Ans ycuneHnsa cobcTBEHHOM NO3nLnn

8) B pe3ynbraTte 3a4acTyio 4OCTUraeTcsd cornalleHue,

yOOBIIETBOPSIOLLEE KaXOYI0 U3 CTOPOH B MEHbLLEN CTENEHM,
yemM 3TO MOrno Obl ObITh



% )COOEHHOCTU NO3ULIMOHHOIO Topra

BbigenstoT dea eapuaHma rno3uyuoHHO20 mopaa:

o MsArknin opneHTMpoBaH Ha BefieHne NeperoBopoB

Yyepea3 B3aMHbIE YCTYIMNKU pagn AOCTNXKEHNA
cormnaweHmd

o sKecTkumn - npeanonaraeT CTpeMeHne TBepao
npuaep>xmBaTbCcs BbIOpaHHOM NO3ULIUN C
BO3MOXXHbIMN MUHUMASTbHBIMW YCTYNKaMU




% )COOEHHOCTU NO3ULIMOHHOIO Topra

AmepukaHckme uccnegosarenu P. Guwep n Y. KOpn oTtmevaroT
HeaoCTaTKM NO3ULMOHHOro Topra:

2 NpnBOAUT K HEPA3YMHbLIM COrmMalleHnAaAM, KOTopble B TOW NN NHOW
cTeneHn He orBe4v4aroT nHTepecamMm CTOPOH

1 Topr He adopeKTMBEH, TaK KaK B Xo4e NeperoBopoB pacTyT LieHa
OOCTUXEeHUs1 AOrOBOPEHHOCTEN M 3aTpadmMBaeMoe Ha HUX BpeMS, a
TakXXe Bo3pacTaeT PUCK TOro, 4To corrawleHne BoobLue He byaet

NOCTUTHYTO

Pookep duwep Yunbam Opm




% )COOEHHOCTU NO3ULMOHHOIO TOpra

AmepukaHckme uccnegosarenu P. Guwep n Y. KOpn oTtmevaroT
HeaoCTaTKM NO3ULMOHHOIO Topra:

0 YrpoXxaeT NpoaosmKEHUIO OTHOLLEHNN MeXy Y4acTHUKaMU
NeperoBOpoOB, TaK Kak OHW, MO CYyTU, CHUTAIOT APYr Apyra Bparamu, a
bopbba Mexay HUMKU BeET, Kak MUHUMYM, K HapacTaHUIo
HaMpPs>XeHHOCTU, ECNW HE K pa3pbiBY OTHOLLEHWUN

0 MOXET ycyryouTbCsl, €criv B neperoBopax npMHMMaeT yyactue bonee
[BYX CTOPOH, YeM 6onbLLe YNCITO CTOPOH, BOBMNEYEHHbIX B
NeperoBopbl, TEM Cepbe3Hee CTaHOBATCHA HEJOCTaTKN, CBOMCTBEHHbIE

Pookep duwep Yunbam Opm




CTtpaTervn BegeHus neperoBopoB

AJ'IbTGpHHTI/IBOI?I NO3NULMOHHOMY TOPrY ABJIAETCA CTPpaTerns
BeOAeHUsA neperoBopoB Ha OCHOBe NHTepecoB

B oTnn4ymne oT NO3ULIMOHHOIO Topra, KOTOPbIN OPUEHTUPOBAH Ha
KOH(PPOHTALMOHHbI TUM NOBeAEeHNSA CTOPOH, NepPEeroBopbl Ha
OCHOBE UHTEPECOB ABMSATCHA peanu3aumen napTHepPCcKoro
noaxona




JCOOEHHOCTHU NeperoBopoB
Ha OCHOBEe MHTepecoB

YYaCTHMKM COBMECTHO aHanu3npyrT Npobrnemy n COBMECTHO ULLYT
BapunaHTbl ee peLleHusi, AEMOHCTPUPYS APYro CTOPOHE, YTO
ABNAKTCA NAapTHEPOM, @ HE MPOTUBHUKOM

BHMMAaHWE KOHLEHTPUPYETCSA HE Ha NO3NLINAX, a HA MHTepecax
KOHMPITMKTYIOLLMX CTOPOH, YTO npeanonaraeT NoOUCK obLLnX
NHTEPECOB, 0OBACHEHME CODCTBEHHbLIX MHTEPECOB U UX 3HAYNMOCTU
OMMOHEHTY, NPU3HAHMUE NHTEPECOB APYrol CTOPOHbLI YaCTblO
pellaemomn npobremsl

YYaCTHUKN NEPEroBOPOB OPUEHTUPOBAHBLI Ha MOUCK B3aUMOBbITOHbIX
BapMaHTOB peLleHnst NPobneMsbl, YTo TpebyeT He cy»KaTb pa3pbiB
MEXay No3nLUAMN B MOUCKaxX €ANHCTBEHHO NPaBUITbHOIO peLleHus, a
yBEenMYMBaTh YNCINO BO3MOXKHbIX BApUaHTOB, OTAENSATb MOUCK
BapMaHTOB OT UX OLIEHKM, BbISICHATb, KaKo BapuaHT npeanodntaet
Apyrasi CTOpoHa



JCOOEHHOCTHU NeperoBopoB
Ha OCHOBEe MHTepecoB

* KOHMNUKTYIOLLNE CTOPOHbI CTPEMSATCS UCMONb30BaTh 00 bEKTUBHbIE
KpUTEPUK, YTO NO3BONSIET BbipaboTaTb pa3yMHOe cornalleHune, a
MOTOMY JOMKHbI OTKPbITO 06CYyXaaTh NPobnemy 1 B3auMHble JOBOAbI,
He J0MKHbI NoAaaBaTbCsl BO3MOXHOMY AaBMNEHNIO

e B MpOLIECCE NEPErOBOPOB MOAN N CMOPHbLIE NPObNeMbl pasnensitoTcs,
4YTO NpeanosiaraeT YeTkoe pasrpaHNYeHNE B3aMMOOTHOLLEHWI
OMMOHEHTOB 1 CaMOW NPobreMbl, yMEHUE NOCTaBUTL cebs Ha MeECTO
OMMOHEHTA M NOoNbITaTbCA NOHATb €0 TOYKY 3PEHUSA, COrnacoBaHme
OOroBOPEHHOCTEN C NPUHLUMNAaMN CTOPOH, HACTONYNBOCTL B XKenaHum
pasobpaTbcs ¢ NpobrnemMomn n yBaKmteribHOEe OTHOLLEHME K NIASM

e [NOCTUTHYTOE CornaweHune aoJrKHO MakCMMalibHO Y4YUTbIBATb
NHTEPECDHI BCEX YH4aCTHUKOB MNMeperoBopos



TpyAHOCTU B peanu3auuu cTpaTermm
neperoBopoB
Ha OCHOBe UHTepecoB

BbIOOp 3TOM CTpaTErMn HEe MOXET BbITb caenaH B O4HOCTOPOHHEM
nopsigke, ee CMbICIN COCTOUT B OPUEHTaLUN COTPYOAHNYECTBA, KOTOPOE
MOXET ObITb TOSIbKO OO0AHbBIM

“crornb3oBaHMe 3TON CTpaTerumn B YCroBUsX KOHINKTa CTAaHOBUTCS
NpoGneMaTUyHbIM MNOTOMY, YTO KOH(IUKTYIOLUM CTOPOHaM BecbMa
HEMpPOCTO, OKa3aBLLMCh 3a CTONTOM NeperoBopoB, Cpasy e NepenTn oT
KOHPPOHTaLUN K NapTHEPCTBY, TpebyeTcsa onpeaerneHHoe Bpems Ans
U3MEHEeHUs B3aMOOTHOLLIEHUI

aTa cTpaTerusi, OpueHTMpoBaHHas Ha paspeLleHne KOHpNUKTa B paMkax
MOZENN «BbIUIPbILL — BbIUIPbILL», HE MOXET CYUTATbCHA ONTUMaNbHOM B
Tex cny4yasx, Koraa neperoBopbl BeAyTCs No NOBOAY OrpPaHNYEHHOro
pecypca, Ha obnagaHue KoTopbIM NPETEHAYIOT YY4aCTHUKN






3. luHamukKa neperoBoposB

OCHOBHbIe CTaauun NeperoBopoB:
1) nogroTtoBKa K neperosopam
2) npouecc BeaeHna neperosopos

3) aHanu3 pe3ynbTaToB NEPEroBOPOB U BbINONTHEHWNE
OOCTUMHYTbIX [OroBOPEHHOCTEMN




3. [MHamMmuKa neperoBopoB
[loaroTroBkKa K neperoBopam

1. OpraHn3aunoHHbIU aCNeKT

BHe 3aBUCUMOCTU OT TeMbI NPEACTOSALLMX NEePEeroBopoB B X04e UX
MOArOTOBKU CTOPOHBI JOIMKHbI COrflacoBaTh Ps BONPOCOB
npoLeaypHOro xapakrepa

Mpexae Bcero, He0O6XOANMO OCYLLECTBUTL BLIGOP MecTa U
BpeMeHU BCTpeuu

0npep,eneHMe NMNoBeCTKN AHA — HEe MeHee BaXXHadA
COCTaBIidALWadA noArotoBKM K neperoBopam

OpraHunsaumoHHas CTopoHa noaroToBUTENbHOIo nepuoaa
CBsi3aHa U1 C pelleHneM Takou 3agadu, Kak oopmMmupoBaHue
cocTaBa Y4aCTHUKOB NeperoBopos



3. [MHamMmuKa neperoBopoB
[loaroTroBkKa K neperoBopam

2. CopepxaternibHbIN acnekT

B xoae noarotoBUTENbHOIO Nepnoaa KOHMMUKTYOLME CTOPOHb
00s13aTenbHO peLuatoT psa 3adad, KoTopble U COCTaBNSAOT
coOCTBEHHO NOAroTOBKY K MPeACcTOSLLMM NeperoBopam, a MUMeHHO:

- aHanua npobrnemMbl U UHTEPECOB CTOPOH
-~ OLEHKY BO3MOXHbIX anstepHaTuB NeperoBOpHOMY COrfalleHuto
- onpegerneHne neperoBopHoOn Nnos3muyumm

- pa3paboTKy pasfinyHbIX BapnaHTOB peLleHns npobrnemMsl 1
doopMynmpoBaHMe COOTBETCTBYHOLMX NPEaNOXEHUN

O NnoAroToBKY H606XO,EI,I/IMbIX AOKYMEHTOB 1 MaTepunasioB

BaxkHeWLlen cocTtaBnsoLen cogepxarternbHoN CTOPOHbI
NOAroTOBUTENBLHOW paboThl ABNAETCH aHarnu3 npoonemMbl U
UHTepecoB KOH(PNUKTYIOLNX CTOPOH



3. [MHamMmuKa neperoBopoB
[loaroTroBkKa K neperoBopam

[lo Ha4yana neperoBopoB Ka)aas N3 KOHMMUKTYIOLLINX CTOPOH
[O/KHA OLEHUTb BO3MOXHbIe anbTepHaTUBbI
neperoBOpPHOMY cornalleHuIo

CneayoLwmnm warom B rnogroToBKe K NeperoBopam siBNsieTCS
onpeaereHve neperoBOpHOU No3mummn

Mo3unumsa — 3710 TO, 0 YeM ByaeT NPUHATO peLleHne

B npouecce noaroToBKM K neperoBopam Kaxkgom n3
KOH(INMUKTYIOLLNX CTOPOH HEOBXOAMMO TakKe paspaboTaTthb
pa3nnyHble BapnaHTbl peLleHnsa npoobrieMbl n
chopmynmpoBaTb NpeanoXeHus



3. [MHamMmuKa neperoBopoB
[loaroTroBkKa K neperoBopam

CopaeprkaternbHasi CTopoHa nNpeaBapuUTernbHoOM paboThl
3aBepLUaeTcd NoAroToBKOW He06XoAMMbIX MaTepuanoB
CNpaBOYHOro XxapakTepa 1 JO0KYMeHTOB (TEKCTOB BbICTYNNEHWUNA,

NPOEKTOB NPeaNoXeHUn, npeanoiaraeMbiX UTOrOBbIX
OOKYMEHTOB)

Ecnun peydb naget 06 yyactun B NeperoBopHOM npoLiecce

aenerauuy, NnpeactaBnsaoLlLnX MHTepechl KOHQMUKTYIOLLMX
CTOPOH, TO CaMbl® manPLIa manarannphL| UMEKT MECTO

BHYTPY Ka)KnOVI?\L “it\jt j
i




[MpenmyuwiecTBa rpynnoBoOro NPUHATUA
peLleHUm:

rpynnoBoe obcykaeHne nopoxaaeT bonbLie naen, Yem B
OTCYTCTBUM TaKOBOIO

B HEOAHO3HA4YHbIX CUTyauuax, TPEOYOLWNX pasHOOOpasHbIX
3HaHMWN U HaBbIKOB, y4acTUe HECKOSTbKUX NOAEN B Npouecce
NPUHATUA peLlleHus bonee NNogoTBOPHO, YEM eAUHUYHbIE
ycunus

NpuBreYeHne YNEeHOB rpynmnbl K 00CyXaeHUI0 peLleHUs
obrieryaet ero ganbHelLiee BONMoLweHme

rpynnoBoe obcyXaeHne CTUMynMpyeT NosiBIIEHNE KPUTUYECKNX
3aMeyYyaHuin No TOMY Ui MHOMY BOMPOCY




HepocTaTku rpynnoBOro NpUHATUA

peLleHUm:
]

AmMepukaHckmit yyeHbln k. CToyHep B 1961 r. yCTaHOBUSI, YTO B
npouecce 0bCyXOEHNA N NPUHATUSA PELUEHMIA TPYINNonu UMeEEeT
MeCTO (PEHOMEH, NONy4YMBLLUNU HA3BaHNE «COBUI pUcCKa»

OTO NposBNSIETCA B TOM, YTO rpyrnna 4yaiie Bcero npuHMmaeT
bonee pUCKOBaHHbIe peLleHUs], YeM ee OTAerbHble YNeHbl,
NMPUHUMaIOLLME PELLEHUSI CAMOCTOATENbHO, Ha CBOW CTpax U
PUCK




HepocTaTku rpynnoBOro NpUHATUA
peLleHUm:

HeraTtuBHbIE CTOPOHLI IPYNMNOBOro Noaxoaa K NpUHATUIO PELLEHNN
MOIYT MPOSABUTLCA U B TOM Clydae, ecrn rpynna CTPeMUTCS K
NOSIHOMY €4MHOOYLUUIO, N HAKTO HE XOYEeT HapyLlaTb rpynnoByto
rapMOHMUIO, B pe3yrbraTe NMPUHATOE peLLEHNE MOXET ObITb
Hea(PPEKTNBHbLIM

AMepunKaHCKNM counanbHbin ncuxonor W. [kaHnc Ha3san aToT
deHOMEH «orpynnseHuemM MbILLeHUs» N onucarn ero
CUMMTOMBI:

1. UNNH3UA HEeYA3BUMOCTU — YNieHbl FPYNMbl CKIOHHbI K
nepeoLeHKe NpaBMIIbHOCTN CBOMX AEUCTBUN U NPOSABAIOT
N3MNLLIHUA ONTUMU3M

2. besrpaHM4YHas Bepa B HENOrpeLwmnMocCTb rpynnoBbIX
OeNCTBUU — YneHbl rpynnbl yoexxaeHsl B HpaBCTBEHHOM
0e3vnpeyHOCT CBOEro KONMMEeKTUBHOIMO NoBeaeHNA U He



HepocTaTku rpynnoBOro NpUHATUA
peLleHUm:

3. ITHOPUPOBaHMEe HEMPUATHON UK HeyrogHoOM MHdopmMmaunn
— He cornacyoumecs ¢ rpynnoBbIMU B3rnggamMmm CBeaeHUs
4aCTO HE NPUHNUMAIOTCA BO BHUMAHNE, a NPeaoCTeEPEXEHUS HE

YUNTbIBAOTCA
4. HeraTuBHasi ctepeoTunmn3auusa NOCTOPOHHUX — Lienu,
MHEHNA, JOCTUXEHNA OPYTUX TPAKTYHOTCA KakK cnaosble,

BpaXxaebHbIe U T.1.
5. (pynnoBoe AaBJrfieHMe Ha HecorfnacHbIX — TpeboBaHue
KOHPOPMMUCTCKOro noBeAeHUsa NPpMBOAUT K HETEPMUMOCTU MO
OTHOLLEHUIO K KPUTUYECKUM, HENOASIbHbLIM C ,
rpynnbl BbiCKa3blBaHUSIM U OENCTBUSAM €€ ur




HepocTaTku rpynnoBOro NpUHATUA
peLleHUm:

6. caMoLeH3ypa — OTAeNbHbIe YNeHbl rPynMnbl N3-3a ONaceHu
HapyLLEHUS rpynnoBOr rapMOHUM BO3EPXXKNMBaKOTCA OT
Bblka3blBaHUSA anbTepHaTMUBHbIX TOYEK 3pEHUS, NPeano4YmMTaoT
CKpbIBaTb UNX OTOpackiBaTb CBOW ONaceHus

7. UNNO3UM egUHOAYLWUA — caMoLeH3ypa 1 KOHPOPMU3M
NPUBOASAT K ObICTPOMY JOCTUXKEHUIO BHELLIHETO KOHCEHCYyca 6e3
HeobXx0aMMOro BCECTOPOHHErO 0OCYKAEHNS, KaXKyLLMIACS
KOHCEHCYC CNY>XUT NoATBEpXXAeHNeM nNpaBunbHOCTM MPYMNMNOBOro
peLLeHuns

8. orpaHu4YeHMe BO3MOXHOCTEN y4acTUs MOCTOPOHHUX B
dopmMmnpoBaHUM rPyNnNOBOro MHEHUSA U MPUHATUA PELUEHUN
— OTAenbHble YNeHbl rPynMnbl CTPEMATCSH HE AaTb BO3MOXHOCTHU
y4yacTBOBaTb B Aeniax rpynmnbl NoasM, He BXOASLLMM B ee COCTaB,
MOCKOJbKY OMacatoTCsl, YTO 3TO HAPYLLUT rpynnoBoe
egmMHoayLune



HenTtpanuniauusa HegoCcTaTKoOB
rpynnoBoOro NPUHATUA pPeLleHUN:

cobupaTb PasHOCTOPOHHIOK MHOPMaLUIO

NCMoSib30BaTb CTapbI PHOTCKUMN NPUHLUM: CHaYyara cBoe
MHEeHMe BbIiCKa3biBan miaglunm no 3saHuo oduuep, aanee
— NO BO3pacTarlLlen, a KanmtaH — NocnegHuM, Yto
NO3BONSET CHU3NTb AaBfieHNne aBTOpPUTETa U cTaTyca

NOOLPATb BO3PaXXeHUSA 1 COMHEHUS
pasBuBaTb CBOOOAY MHEHUI U DECNPUCTPACTHOCTb

BblIOpaTb OQHOIO U3 YNEHOB rPyNIbl HA POSib «agBoKaTa
ObsiIBOMNay», 3agada KoToporo COCTOUT B NOUCKe criabblx MecT
nboro npeanoXxeHus



Hentpanusauna HeOgoCTaTKOB
rpynnoBOro NPUHATUA peLueHUm:

OTKa3aTbCs OT NPUHLMNA rPynnoBor OTBETCTBEHHOCTU 3a
NMPUHATOE peLleHne, NO3BOSSOLLErO «CNPATaTbCS 3a YyXKue
CMUHbI» (MPY 3TOM B CIy4ae Heyaayn — BCe BUHOBHBI, HO
HUKTO B OTAENbHOCTW), B MOMNb3y NePCOHaNbHOW
OTBETCTBEHHOCTU

MCNosb30BaThb NPy 0b6CYXAEHNN METO, « MO3rOBOIO LUTYpMa».
LlenneHanpaBneHHas nogrotoBka KOHQMUKTYOLLMX CTOPOH K
neperosopam No3BoNseT MUHUMU3NPOBATb PUCK UX
OCIOXHEHWW UNKU CpbiBa N paccynTbIBaTb Ha
pe3ynbTaTMBHOCTL NPEeaCTOALEro NneperoBOPHOro npowecca.
He cTonT 3abbiBaTb — «TOT, KTO XOPOLLUO NOArOTOBMUICS K
CpaXeHuto, HanosroBMHY Nobeans»



3. [MHamMmuKa neperoBopoB
BeneHune neperoBopoB

K yncny BonpocoB, TpebyroLwmx B3auMHOro ogoopeHus
CTOPOH, OTHOCATCSH:

1) NOoBECTKa OHA

2)  BPEMeHHble paMK/ KaK OTAeNbHbIX BCTPeY, TakK U,
NpeanonoXUTerbHO, BCEro NeperoBopHOro npotecca

3)  0vYepeaHOCTb BbICTYMNIIEHUI ONNOHEHTOB
4)  MeToauKa MPUHATUS peLleHni

5) yCJlioBUA YHaCTUA B rneperopopax riocpeanHmka, ecCrin TakoBoe
npennoriaraeTcy




3. [MHamMmuKa neperoBopoB
BeneHune neperoBopoB

JdTanbl BegeHUs neperoBopoB:
. YTOYHEHME NHTEPECOB U NO3NLIUN CTOPOH

obcyxaeHue, npegnonaratolLee BbipaboTKy BO3MOXKHbIX
BapMaHTOB peLleHusi Npodnembl

O AOCTUXEHUNE ColralleHuns

O




¢ %
%& T4 3Tanbl BeAeHUA NeperoBopos
W Fe |
)j{*“ AR

IATAIl 1. YTOYHEeHue nHTepecoB 1 NO3ULMU CTOPOH

CocTtounT B 0OMeHe nHdopmaumnen oTHoOCUTENBHO HaNbonee BaXHbIX
CMOPHbIX BOMPOCOB, MHTEPECOB CTOPOH, TOYEK 3PEHNA N NO3NLINK
OpYr apyra rno nMmerLencs npobneme

Ba)xHOCTb JaHHOro aTana COCTOUT He TOMNbKO B TOM, YTO B €ro
pamMKax peannayeTtcsa nHpopmMaLoHHas pyHKLMSA NeperoBopoB

OH MMeeT cyLeCcTBEHHOE 3HaYeHME AN PopMUPOBaHUS
aTMocdoepbl, B KOTOpPOW ByayT NpoxXoanTb NEPEroBopbI

He cekpeT, 4To B YCNoBUsIX KOHMMNKTa CTOPOHbI UCMbIThIBAIOT
SABHYIO UMW CKPbITYIO Bpaxay ApYr K APYry, KoTopasi NposiBNsAeTCs
Npu X HENocpeacTBEHHOM B3auMoOaenCTBUN



" S dTanbl BeAeHUs NeperoBopoB

AmepukaHckue ncenegosarenu P. @uwep n C. bpayH BbliaensatoT
LLIeCThb 3fIEMEHTOB, KOTOpPbIe CNOCOBCTBYOT (DOPMUPOBAHNIO
briaronpuAaTHOro Knnumara B npoLecce BeeHNs Neperosopos:

1. paumoHanbHocTb. Heobxogmmo coxpaHaTb criokoncTeune. Jlrobas
HecaepXaHHOCTb pa3pyLMTenbHO AEeUCTBYET Ha
B3aMMOOTHOLLEHMNS CTOPOH

2. noHUMaHue. [locTapanTecb NOHATbL onnoHeHTa. [peHebpexeHne
K ero To4Ke 3peHns orpaHmnymBaeT BO3MOXHOCTb JOCTUXKEHUS
cornallueHus

3. oOLeHue. onIMbIe KOHTaKThbl BCerga MmoryT ObITb NCMOMNb30BaHbI
Aana ynyduweHud OTHOLLUEHUN Mexay yd4aCTHUKaMu KOHq)ﬂMKTa
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AmepukaHckue ncenegosarenu P. ®uwep n C. bpayH BbliaensatoT
LLIeCThb 3JfIEMEHTOB, KOTOPbLIE CNOCOBCTBYIOT (DOPMUPOBAHNIO
briaronpuATHOro Knnumara B npouecce BeAeHUSA NeperoBopoB:

4. poctoBepHocCTb. 3berante ncnonb3oBaHUA FTOXHOW
nHdopmaLmn

5. OTCYTCTBUE Noy4YnTenbLHOro roHa. [lpeHebpeXuTtenbHble
MHTOHAaLWWN, MEHTOPCKUI TOH, 6e3anennsaAuMOHHOCTb
BbICKa3blBaHUI TPAKTYOTCS Kak AEMOHCTpaLusi NPeBOCXOACTRa,
NPOosSIBNEHMNE HEYBaXKEHNS 1 BbI3bIBAKOT pasgpakeHme

6. OTKPbLITOCTb A1 BOCNPUATUA OPYTrON TOYKU 3PEHUS.
[TlocTapanTtecb BHUKHYTb B CYyTb NpeacTaBrieHnin onnoHeHTa. Beab
NOHATb TOYKY 3PEHUS OPYroro — eLle He 3Ha4YnT CornacuTbCs C
Hen. HeTepnMmocCTb NO OTHOLLEHUIO K B3rfig4am OnrnoHeHTa —
BEPHbIN MYTb K pa3pbiBY OTHOLLEHUN



%ﬁi JTanbl BeA4eHUs NeperoBopoB

£ |\
ATAIl 2. O6cyxpeHune

Hanbonee oTBETCTBEHHBLIN 1, KaK NpaBuIio, Hanbdonee
TPYAHbLIN

Ha aTom aTane y4acTHMKM NeperoBOpOB A0MKHbI
8blpabomamp OCHOBHbIE NapaMeTPbl COBMECTHOro
peLué =
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A. YMeHue cnywaTtb JIeXUT B OCHOBeE JII0ObIX NeperoBopos

Cnenyet npuberHyTb K npyuemam pedrieKCUMBHOro criyliaHus, T.e.
pacLnpoBbIBaTb CMbICI COOBLLIEHWI

AT NpueMbl TaKOBbI:

* BbIsiCHEHMe — obpalleHne K roBOpSLLEMY 3a YTOYHEHUSMU NPU
BO3HUKHOBEHWM HESICHOCTW (hpasbl UK ABYCMbICIIEHHOCTU CroBa

* nepedpazupoBaHme — NOBTOPEHMNE MbICITM FOBOPSILLIEFO CBOUMMU
crnoBaMu Ans NPOBEpPKM ero TOYHOCTH

° pes3roMUpoBaHUe — NoaBeaeHNEe NTOrOB OCHOBHBLIM MOEAM
rOBOPSILLIETO;

¢ OoTpaXxeHue 4yBCTB — CTpeMJiIEHUE MNMOKa3aTb OMNMOHEHTY, YTO Bbl
NOHNMaeETe ero 4yBsCcTBa



&\é ?@ ATanbl BeAeHWUs NeperoBopoRB

b. YMeHue ybexxgatb cyLieCTBEHHO BNUAET Ha UTOIU
neperoBopoB

ApPryMeHTMpyS CBOK TOYKY 3PEHUS], CreayeT NpuaepXnBatbecs
crnenyoLwmx NPUHLUMNOB:

e npocToTa. [NpMBoanMbIe 4OBOAbI AOMKHbI ObITb AOCTYMNHbI NS
NOHWUMAaHMUA ONMNOHEHTAa

* OMaNoOrn4yHocTb 00OLLEeHUA. AprymeHTauust He JomkHa
BbIrMsA4eTb Kak MOHOJION, @ HA00OPOT, NpeaAnoriaraeT akTUBHYIO
peakLu1o APYro CTOPOHbI HA MPUBOAMMbIE JOBOAbI

e HarnsaHocTb. OB6OCHOBbLIBAsS CBOK TOYKY 3PEHUSA, HEOOXOANMO
NCNONb30BaTb TaKXe HarnaaHble 4oBOAbI

* nNpucnocobrieHne apryMeHToOB K JIormke onnoHeHTa.
[pMBOAUTL apryMeHTbl CreayeT ¢ y4eToOM MHANBUAYanbHbIX
ocobeHHoCTel NnapTHepa No neperoBopam.
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4. TakTn4yeckume npuemMbl BegeHus
neperoBopoB

A. TakTnyeckue npmemsl Npu NO3IMLMOHHOM Topre

[preMbl, OTHOCSILLIMECS K NeperoBopam 3Toro Tuna Hambonee
N3BECTHbI U MHOrOOOpa3HbI

K HUM OTHOCATCSA:

1 «3aBbllWeHHbIe TPeboBaHUA» - ONMOHEHTbI HAYMHAIOT
NeperoBopbl C BblABUXEHUS 3HAYNTENBHO 3aBbILLEHHbIX
TpeboBaHUI, Ha BbIMONTHEHME KOTOPbLIX OHU N HE PacCYMTbIBAOT

o  «PaccTaHOBKa NOXHbIX aKLLEHTOB B COOCTBEHHOU NO3ULUNY -
OEMOHCTpaUnA KpanHen 3aMHTEPEeCOBaAHHOCTM B peLLEHNN KaKoro-
Nnnbo Mano3HaunTerNbHOro Bonpoca, YTobbl B AanbHEULLEM CHATb
TpeboBaHNs NO AaHHOMY MYHKTY

5 «BbbkmnpaHme» - ucnonb3yetcs Asis Toro, YTobbl BbIHYAUTD
OMMNOHEHTa NepBbIM BbiCKa3aTb CBOE MHEHME, a 3aTeM, B
3aBMCUMOCTU OT NONy4YeHHOU NMHpopMaLnmn, COopMyNNMpoBaTh
CODCTBEHHYIO TOYKY 3pEHUS



4. TakTn4yeckume npuemMbl BegeHus
neperoBopoB

A. TakTnyeckue npumemMbl Nnpy NO3NLMUOHHOM TOpre

«Canamu» BblpaxaeTtcsd B npegocTaBrneHnn nHdopmMaunm
OMMNOHEHTY OYEeHb ManeHLKMMU MOPLMAMMN.

«Mano4Hble goBOALI» UCMONb3YKTCA B TEX CryYasix, Korga ogmH 13
Yy4aCTHMKOB NEPEroBOPOB MUCMbITbIBAET 3aTPYyAHEHUS C
KOHTpPapryMeHTauMen nUnm xxenaet Ncuxonorn4yeckn nogaBuTb
onnoHeHTa. CyTb 3TOro npMema 3akno4aeTcsi B TOM, YTO B Ka4ecTBe
[0BOAA anennmpyoT K BbICLUMM LIEHHOCTAM U MHTepecaMm, HaunHas
BbiCKa3blBaHW TUNa: «Bbl NOHMMaeTe, Ha YTO NOKyLLIaeTechb? ! »

«MpeaHamMmepeHHbIN 0OMaH» UCMOSb3yeTcs NMMBOo ANa 4OCTUXEHNS
nnbo anga ns3deraHna kaknx-nmbo nocneacTeum U NnpeacraBnaeT
cobon: nckakeHme nHdopmavummn; coodLleHne 3aBegOMO JT0XXHOW
NHpopmMaLun; OTCYTCTBME NMOSTHOMOYNN ONA NPUHATAsA peLleHnn No
TEM WU MHBLIM BOMPOCaM; OTCYTCTBME HaMepPEHNN BbIMOSTHATb
YCNOBWSI cornatleHns



4. TakTn4yeckume npuemMbl BegeHus
neperoBopoB

A. TakTu4yeckue npmembl Npu NO3NLUOHHOM Topre

Q

«BblaBmkeHne TpeboBaHU No Bo3pacTaloLen» - ecrnv oguH u3s
YY4aCTHMKOB NEPEroBOPOB COrMaLlaeTcs C BHOCUMMbIMU
NPEeAnoXeHW, APYron y4acTHUK MOXKET NPUOErHYTb K BblABUKEHUIO
BCE HOBbIX 1 HOBbIX TpeboBaHW

«BblaBmxeHue TpeboBaHUM B NOCNEAHIOK MUHYTY»
MCMONb3YyeTCHA B KOHLE MEPEroBOPOB, KOraa OCTaeTcs TONbKO
3aKn4YnTL cornaileHne. B aTton cutyaumm oguH n3 y4acTHUKOB
BblABUIraeT HOBbIE TPEDOBAHMS, pacCYUTbIBAs HA TO, YTO €ro
OMMNOHEHT NOMAET Ha YCTYNKN pagn CoOXpaHeHNs1 OOCTUTHYTOro



4. TakTn4yeckume npuemMbl BegeHus
neperoBopoB

A. TakTu4yeckue npmembl Npu NO3NLUOHHOM Topre

a

«[1BOMHOE TOrIKoBaHWe» 3aKn4yaeTcs B TOM, YTO Npu BbipaboTke
NTOroBOro AOKYMEHTAa OfHa N3 CTOPOH «3aKnagblBaeT» B HErO
doopMynmMpoBKM ¢ ABOUHLIM CMbICNOM. Bnocneacteum takas yrnoska
NO3BOMSET TPAKTOBATL COrnalleHne B CBOMX MHTepecax

«OkasaHue gaBrieHUsi Ha OrrnoHeHTa» UCMNONb3yeTCs C Lenbto
N0BUTBLCA OT HEero YCTYMOK U BbIHYAUTb COrMacuTbCS Ha
npegnaraemoe pelleHne. OH MOXeT peann3oBbiBaTbCSA YEPES:
yKa3aHune Ha BO3MOXXHOCTb NMpeKpaLleHnsi NeperoBopoB;
AEMOHCTpPAaLUIO CUIbl; NPeabsaABEHNE YNbTUMaTYM;
npenynpexaeHne o NocneacTBUsAX, HEMPUATHBIX AN ONMNOHEHTAa



4. TakTn4yeckume npuemMbl BegeHus
neperoBopoB

B. TakTnyeckue npuembl Npu Be4eHUN NeperoBopoB Ha
OCHOBE€ NHTEepecoB

o «[llocTeneHHoe NoBbIEeHMEe CNOXHOCTU 00CYyXaaeMbIX
BOMPOCOB»

o «PasgeneHue npobnembl Ha oTAenbHbIe COCTaBNAKOLLME» -
COCTOUT B TOM, YTOObI HE NbITAaTbCA Cpa3y PELLUNTL BCHO Npobnemy, a,
BblAENNB B HEW OTAENbHbIE acneKTbl, MOCTENEeHHO JoCTuUraTb
B3aMMHOIO cornacus

o «BblHeceHMe CNOpPHbIX BOMPOCOB «3a CKOOGKU»» - NCMONb3yeTcH B
TOM CIy4ae, eCN BO3HUKAIOT TPYAHOCTU C AOCTUNKEHNEM
cornalleHuns no BceMy KoMnrnekcy npobnem




4. TakTn4yeckume npuemMbl BegeHus
neperoBopoB

b. TakT4yeckue npmemsl Npu BeAeHUU NeperoBopoB Ha
OCHOBEe UHTEepecoB

«OauvH pexeT, Apyrov BbIoMpaeT» - OCHOBAH Ha NpUHLUMNe
crnpaseannMBOCTM pasaena: oqHOMY NpegocTaBnseTcs NpaBo
pa3aenuTb (MONMHOMOYUS, TEPPUTOPUIO, PYHKLMM U T.4.), @ OPYroMy
— BblOpaTh U3 ABYX YacTen ogHy

« I'Io.qqepKMBaHMe OOLLHOCTUY - YKa3aHUE Ha T€ acCleKTbl, KOTOPbIE
00beaNHSAOT ONMOHEHTOB: 3anHTEPECOBAHHOCTb B MNOJIOXKNTESIbHOM
pe3yribraTte neperoBopoB; B3aMM0O3aBUCNMOCTb OINMMOHEHTOB,
cTpemMrieHmne n3dexartb JanbHenLnx MaTepualibHbIX N MOPaJibHbIX
noTepb, HalMnMumne AJyinTesibHbIX OTHOLLUEHUN MeXxagy CTopoHamMu Ao
BO3HUKHOBEHUA KOHCbJ'II/IKTa :
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5. [locpegHnyecTBO B NeperoBOpHOM
npouecce

TepMUH «TpeTbs CTOPOHa» - LLMPOKNA N cODUpaTErnbHbIN

MO>XHO BbIAENMNTb TPN OCHOBHbIE POPMbI y4aCTUA TPETLEW
CTOPOHbI B yperynmposaHum n paspeLleHnn KOHQMMKTa:

1) Cyn — ero oTnnyaeT 4YeTko pa3paboTaHHasi, 3akoHodaTefibHagda
npouenypa pasbunpartenbCcTBa, a Takke 00A3aTenibHOCTb AN
NCMNOSTHEHNS Y4aCTHUKaMU KOHMITMKTA NPUHATBLIX TPETbEN
CTOPOHOU peLueHun. B aTom criyyae yyacTtme TpeTbeN CTOPOHDI
XapaKkTepusyeTca MakCMmMmarnbHON CTEMNEHbIO BMeELLATENbLCTBA B

KOHQOMUKT




5. [locpegHnyecTBO B NeperoBOpHOM
npouecce

2) ApbuTpax — xapaktepmsyeTcs
OTCYTCTBMEM CTPOrnX HOPM,
perynupyowmx npouecc oocyxaeHus
npobriemMbl; NpaBoM Bblbopa TPETLEN
CTOPOHbI CAMUMU Y4aCTHUKaMMU
KOH(pnKTa; 0683aTeNbHOCTbLIO
pemeHvu?’l BblHECEHHbLIX TPETbEeN

0
3)ﬂo pe.qu-leCTBo — 3TO ocobas opma y4HacTust TpeTbEN
CTOPOHbI B yperynmpoBaHU1 1 paspeLleHnn KOHQNMKTa C Lenbo
OKas3aHuda coaencTBus npoLeccy NeperoBopoB MexXxay yd4acTHUKamm
KoH(prmkTa. CoaencTByst KOHCTPYKTUBHOMY ODCYXXOEHUIO N MOUCKY
peLleHns npobrnembl, NOCPEOHNK HE MOXKET BMECTE C TEM
onpenenaTb BbIOOP OKOHYATENLHOIO PELLEHUS, KOTOPLIW SIBNSIETCS
npeporaTtuBon KOHQIMUKTYHOLLMX CTOPOH



BmewaTenbCcTBO NnocpeaHUKa
Leriecoobpa3Ho B crieayroLwWwmx criyqyasx:

KOHMIUKTYIOLLIME CTOPOHbI MPOSABMSAOT FOTOBHOCTb K
COBMECTHOMY MOUCKY peLleHns npobnemsbl, HO He MOTyT HalTW
TOYEK COMPUKOCHOBEHUS

HenocpeacTBEeHHOe 0bLeHMe Y4aCTHUKOB KOHMNMKTa cepbe3Ho
OCMNOXHEHO UMW NpeKpaLLLeHo, U yYyacTue TPETbE CTOPOHbI
MOXET CNocoOCTBOBaTb M3MEHEHMUIO 3TOW CUTYyaLuK

ONs KOHPAUKTYIOLWKMX CTOPOH BaXXHO COXpaHeHue n
npoaosiKeHmne B3anMOOTHOLLEHNN




BmewaTenbCcTBO NnocpeaHUKa
Leriecoobpa3Ho B crieayroLwWwmx criyqyasx:

YHaCTHUKA KOHCbJ'II/IKTa 3anHTEpPECOBAHbI B KOHTPOIJ1E HAa/
NMPUHNMaEMbIMA pPpELLEHNAMN

KOHONMUKTYHOLWMM CTOPOHAM BaXXHO «COXPaHUTb NULLO», T.€.
caenaTtb Tak, YToObl 3aBepLUeHne KOHMIMKTa HE BbIraaeno
nopakeHne HU Anst OgHOM U3 HMUX, U MOMOLLIb B 3TOM MOCPEAHMKA
MOXET OKa3aTbCs BECOMOW

019 ONMOHEHTOB BaXXHbIM ABMAETCHA TaKOM acnekT NpeoaorieHns
pasHornacumn, kak KoHdMaeHUNnanbHOCTb




BbiGop nocpeAHUKORB

HeobxoauMbIM yCNoBUEM COrnacust ONMOHEHTOB Ha
BMeLlaTenbCTBO NocpeHuKa SABNSETCS ero
KOMMeTeHTHOCTb, NpeanonaratoLlas, NpeXxae BCero,
YMEHMWe JOCKOHaNbHO NpoaHannanpoBaTb KOHMMNKTHYO
CUTYyaLMIo U BnageHne HaBblkaMn NOCPEeaHNYECKOMN
neqaTenbHOCTU

Opyrum BaxkHbIM TpeboBaHMEM K NOCPeHUKY ABMNAETCA ero
GecnpucTpacTHOCTb, KOTOPas 3aKkio4YaeTcs B TOM, YTO
nocpegHWK OOMKeH 3aHUMaTb HEUTPanbHYO NO3NLNIO, HE
oKkasblBada Noaaep’Kkn HU O4HOW N3 CTOPOH KOHAPIMUKTA

HemanoBaxHoe 3Ha4eHne NMeET U Takoe TpeboBaHue, Kak
obOrnagaHue aBTOpUTETOM



AcneKTbl BNUAHUA
locpeaHN4YeCcKon AeaTerIbHOCTHU

4“

1. CogencTBys Hayany NeperoBopoB Mexay y4acTHUKamMu KOHpnnkTa
VN NX NPOJoITHKEHUI0, MocpeaHUK npeanaraeT Te Unu nHble
BapuaHTbl MecTa BCTPe4n CTOPOH

2. nOCpe,EI,HI/IK NMPNHNMAaET aKTUBHOE y4aCTuUe 1 B onpegeriecHnn
NMNOBECTKU OHA

3. 3aMeTHbIN BKNag nocpegHunka B ycnex neperoBopHOro npotecca
cCoCcTouUT B (hopmupoBaHumn paboyen atmoccepsbl Ha
neperoBopax

4. OKka3aHue NOMOLLM B NOUCKEe pelleHUnA ABJdeTCAd KrirodeBbiM ac
TOM BO BITUAHUN NOCPENHUNKa Ha neperOBopruZ rnpouecc

5. OnpeneneHHyto porib B CTUMYNUPOBAaHMUM NOCPEAHNKOM NMouncka
B3aMMOMNPUEMIIEMOrO PELLIEHNSA MOXET ChIrpaTb onpeaeneHue
KpalHUX CPOKOB 3aBepLUeHNs NeperoBopoB

6. B ToM cny4vae, ecnn neperoBopbl YBEHYANNCh yCNexom, NOCpeaHUK
bepeT Ha cebst KOHTPOMb HaA BbINOFIHEHMEM COrnalLleHuUs



Mopgenwu
iocpeaAHUYeCcKoOU OeAaTenbHOCTU

M

- JhacmMnuTaTtopcTBO
- KOHCYIbTauMoOHHOE NoCpenHNYEeCTBO
- TMOCPEAHNYECTBO C ANneMeHTamMmm apobutpaxa




Mopgenwu

dacunurtatopcTBO hacunutaTop (0T aHm. facilitate — obrneryaTs) -
oKa3sblBaeT y4acTHUKaM KOHNMKTa coaencTBme B opraHnsaumm
NeperoBopoB 1 NPOBEAEHUN BCTpeY

KoHcynbTaumoHHoe nocpeaHn4ecTBO. Crneundumka -
KOHJQONMUKTYOLLME CTOPOHLI NMOSyYaroT npeaBapuTterisHoe
cornacume nocpegHmka Ha 1o, 41o eCJit OHU HE CMOTYT
CaMOCTOSITENTbHO HAUTK pelueHne NpobriemMbl, TO OH BbICKaXeT
CBOHKO TOYKY 3peHUA B NopAaake KOHCYyIbraunun

MocpeaHMYECTBO C arieMeHTaMu apouTpaxa. B pamkax aton
Moaernu srindHmne nocpegHuKa Ha I'IGpGI'OBOprII?I npouecc
MakcumanbHoO. CBA3aHO 3TO C TEéM, YTO YH4aAaCTHUKN KOH(bJ'II/IKTa o
Havarna neperosopos AOroBapMBaOTCS O TOM, YTO ECIU
neperoBopbobl 3al7lﬂ,yT B TYMNUK, NOCPEONHUK BbIHECET obga3arenbHoe
0151 UCTMONHEHNSA peLLEeHMe No CrOPHOMY BOMPOCY



OueHmnBas apdHeKTUBHOCTb NOCPEAHNYECKON OEATENBHOCTM,
clieayeT Ucnonb3oBaTh HECKOMbKO KPUTEPUEB:

1) O6bLeKTUBHbIE KpUTepun, NO3BONAKLME paccMaTpmBaTb
BMeLLATEeNbLCTBO NOCPEeSHMKA KaK yCreLlHoe:

3aBepLueHne KOHQNUKTa
CHMXXEeHNE OCTPOTbl KOHJNMUKTHOrO B3aMMoaencTBus

nepexon oT OAHOCTOPOHHUX AENCTBUN YH4aCTHUKOB KOH(IMKTA K
NOMNbITKAM COBMECTHOIO Noncka peLueHusi npodnemsi

HOpMarnnm3auund B3aMMOOTHOLLEHWNIN OMNMMNOHEHTOB

2) CyObLeKkTUBHbIE noKasaTersiv, OTpaXatoT CTEMNEHb
OBI1ETBOPEHHOCTM YHaCTHUKOB KOHMONUKTA NOCPELHNYECTBOM.

NS 9TOro ONpPeAenseTcs, CYMTaOT NN KOHMNUKTYIOLLME CTOPOHDI,
YTO:

OKasblBasi COAeNCTBME NeperoBOpHOMY npoueccy, NocpeaHuK Oblis
OOBEKTMBEH MO OTHOLLEHUIO K ONMMNOHEHTaM

6e3 ero ycunmmn ctopoHam 6b1no Obl CIIOXHO 0OONTUCH

AOCTUINHYTbIE MNMPU NOMOLLINM NOCPpEeaHNKa pe3yJibTaTbl HE ABJIAIOTCA

HaBsA3aHHbIMK, a8, HAOOOPOT, NPeACTaBNAT COOOWN B3aMMONPUEMIIEMbIN
nTor



OueHunBas cteneHb YCneLwHOoCTH
nocpegHu4ecTBa, Heobxoanmo
YUYUTbIBATb, KODOME TOro, OLIEHKMW
camMoro nocpenHuka u BHeLWHUX
Habnoaarteneun



- bnarogapum 3a BHMMaHue!

[Toka Bbl He cMoOXeTe naeHTUOULMPOBaTb KaXXabIN NIEMEHT
9TOW CXEMbI, HE cauUTECh 3a CTOJS NeperosopoB. becnonesHo!
KoHthnukrHas cutyaums J'IB ,D,OKTOpOBa
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