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NMpuHATHE ynpaB/ieHYeCKUnX
peLleHnn
[1naH:

[ToHATME ynpaBfieH4YeCKOro peLLeHuns.

Knaccndpmkauns ynpasrieHYEeCKUX peLLeHnn.

PeweHne 1 yenosevecknin oakTop v nHANBUAYasibHble CTUITN NPUHATUS PELLEHNN.
JTanbl NPUHATUA paLMOHanbHOIo peLleHns.

KauecTBO ynpaBrneH4YecKoro peLleHus.

MeTogbl NPUHATUA 1 06OCHOBAHUS YNpaBrieHYECKUX PELLEHNIA.

OpraHunsaumd, KoopanHauma 1 KOHTPOMb NpU peanusauum yrnpasreHYeCcKUX peLleHni.

[ToHATHE ynpaBrneHYeCKoro peLleHus.
Knaccmndgumkauns ynpasrieHYeCKux peLleHun.
[Tpouecc NPUHATMA ynpaBneH4YeCcKoro peLleHuns.
Mopgenu npuHATUS yrnpasrieHYeCKOro peLleHuns.
MeToabl NpUHATUA N 06OCHOBaAHNE PELLUEHUN.
QP DPEKTUBHOCTD YNPaBNEHYECKOrO PELLEHUS.




YnpaBneH4yeckoe peweHue (YP)

° BbIOOp anbTepHaTUBLI,

T.€. aKT, HanpaBneHHbIW Ha pa3peLleHne
npobnemMHou cutyaumn

* pe3ynbLTaT yrnpaBrieH4YeCKou
AeATEerIbHOCTU

e OCHOBHOU BUA yrnpaBrieH4YeCcKoro Tpyaa,

T.€. COBOKYMNHOCTb B3aMOCBA3aHHbIX,
LeneHanpaBneHHbIX U NOrM4Yeckun
nocnegoBaTeNbHbIX YrpaBneH4YeCcKnx
OencTeumn, obecnedymBatoLLmMx peannsauuto
yrpaBneH4yecknx 3agau




YnpaBneH4yeckoe peweHue (YP)

BbIBOP
AJIbTEPHATUBE

PE3YJIbTAT

YNPABJIIEHYECKOW YNPABJIEHYECKOI'O
OEATENBbHOCTU TPYOA




YnpaB/ieHYeCcKoe pewieHune —
9TO BO3dencTBue cyobekTa
ynpaBneHmnsi Ha OOBLEKT,
nepeBodsillee ynpaBrdemMyto Cuctemy
N3 0QHOro COCTOAHUA B OPYroe,
COOTBETCTBYIOLLEE
HOBbLIM YCITOBUAM
N Luensim yrnpaBrieHUs




O0bekT YP — npobnema (TeopeTnyeckmn
BOMPOC WUMn NpakTnyeckas cutyauun),  He
NO3BOMSAKLLAA B AAaHHbIX YCIOBUAX
NONYyYUTh XenaTenbHbIN pe3ynbTarT.

Mpu3Hakun npobnemsbl:

* ornpeneneHHoe cogepXxaHue (4To?)

* KOHKpPETHOE MecCTO (rae?)

* BpeMA BO3HMKHOBEHUA U peLleHuna (korga?)
* KONMMYECTBEHHbIE NMapaMeTpbl (CKOMbKO?)

* KpYr y4acTHUKOB (KTO?)




MacLUTabOHOCTHU

cTeneHm NMpobnembli

Ba)XHOCTU Knaccudpunumpyrotcs
no

cCTerneHwu
pUcka

CTeneHn YeTKOCTHU
dopmynmnpoBku/ BO3MOXXHOCTHU
CTPYKTYpUPOBaHUSA
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NMPOBJIEMbl B OPFAHU3ALIUUN

S ——

PelleHna Ha ypoBHe
nHamenga

Hanun4yune
NHONBNAOYyaribHOro YyMeHus

BaxHocTtb [TPOLIECCA
NPUHATUSA PELLEHUSA

lcnonb3oBaHue
NHONBMAOYyarnbHOro CTUNS
NPUHATUA peLleHns

Co3sgaHue n BblIbop
ansrepHaTuB

B3aTtmne pucka Ha cebs

\

PelueHnsa Ha ypoBHe
opraHusauumn

Cos3gaHue
COOTBETCTBYIOLLIEN cpeabl

BoBrneyeHne Bcex ypoBHeEN
ynpaBrieHns

HeonpeaoeneHHOCTbL cpeasbl

[ pynnoBou xapaktep
peLleHnsd

YnpasneHne TBOPYECTBOM
N HOBATOPCTBOM

BbinonHeHne pelleHnmn




Buabl ynpaB/1eHYEeCKUX peLleHUuMN

CpPOK
OeucTBus
nocneaciBuU

ycnoBus

yacToTa lMpoTa

CNOXHOCT
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alqgocedoHTo

XXEeCTKOCTb
pernamMmeHTauum
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s29unmoisdo.Laou

¢dopma

I9GHHegodusurennaud

NOAroTOBKMU
eAVHONUNYHbIe I KOHTYPHbIe
rpynnoBble CTPYKTYPUPOBaAHHDI

KOJJieKTUBHbIE



PeweHune n yenoseuyeckuun cpakrop:
MHAMBUMAYaAJIbHbI@ CTUJIN NPUHATUSRA
elieHnm

JleBoe
nonywapue

[1lpaBoe
nonylwapue

Kopa ronoBHoro mosra genur sagaiu,
Ha ABe OonbLuMe KaTteropum




PeweHune n yenosevyeckmm pakrTop:
MHAUBUAYaAJibHbI€ CTUJIN NMPUHATUSA
peLueHnun

* | dpaza - dpopmmpoBaHue ansTepHaTUB
peLleHnsa Nnpobnemsi:

NPOAYKTUBHOCTb MbILLJIEHUS —
aKTUBHO NpaBoe nonywapue Mo3ra

* |l dpa3a - aHann3 BapmaHToOB U
COOCTBEHHO NPUHATNE PELLIEHUS:
KPUTUYHOCTb U KOHCTPYKTUBHOCTDb
MbILLJSIEHUS - aKTUBHO NeBoe
nonywapue Mo3ra




NMHanBuayasibHble CTUIN
NPUHATUA pelLleHuns
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OTanbl NPUHATUSRA
PaUMOHANIbHOINO pelweHus

NMPOLECC NPUHATUA PELLEHUU

OnpepeneHue
npoonemsbl

KoHTponb 3a
UCMNOJSIHEHNeM
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peLueHus

MpuHaTHe
peweHus

BbisBneHue

(¥

OorpaHM4YeHUM
n onpepeneHue

ansTepHaTMB

NeBao
NoH1edgQO SMHBLIAOHBLOL

yogeduou anHaooHg
N UMHBHOLMLO SNHaLUEKIag

NBLIALUHLIOLIOW
ol smHemad anHaragol]

BMHamad sunecn.LadiHOY

MWBKMaLoTraLroou
MNIGHLBNdLUOIBLIg 88L0gUEH
0 1Iq9anleHdalqaue dogLQ

1I9rado neHMmaHg
aodowied snueHy

1I9rado naHHad1AHg
godoLied enueHy

lIanaugodu exHanQ

1Ianaugodu avHaxAdeHgO



MOAEJ/IN NPUHATUA PELLEHUN

OpraHu3aumoHHbIN

Mopgenb
«JTMYHOCTHO
OrpaHU4YeHHOW
paLMoHanbLHOCTU»
YpoBeHb (ymoBneTBOpPeHHOCTb
NMPUHATUA nHamMBuAaa)
pelleHus

NMNonutnyeckas
Moaenb

(vnanBuAayanbHas

MaKcumMusauyus)
UHanBnayanbHbIU

PaunoHanbHas
MoAaenb

(opraHnsauuoHHas
MaKcumMusauusi)

Mopagenb
«OpraHn3ayuoHHO
OrpaHU4YeHHOM
pauuoHanNbLHOCTNY

(yaoBneTBOpeHHOCTb
opraHusauum)

A" BocnpusiTue U MHTepnpeTaums peLleHUs "Mbl*™




METOAbI NMPUHATUA N OBOCHOBAHUA
PELLUEHUI

HedopmarnbHble
(sBpucTnyeckue)

KonunyecTtBeHHbIE

KonnekTtuBHbIe

AN 1. OnpepneneHne Kpyra nuuy — 5
5 2 . PY = *HaY4YHO-NPaKTUYECKNN Noaxoa
< YY4aCTHUKOB: o= Al noron
S [ ]

= * KOMMETEHTHOCTb P TK NbLUUX M MBOB
n

nHpopmauum

* CNOCOBHOCTbL peLlaTb TBOpPYECKMEe
3agayn

— * KOHCTPYKTUBHOCTb MbILLIEHUS 1. nuHenHoe mogenupoBaHue
* KOMMYHUKa6ENbHOCTb 2. OVHamMuyeckoe
nporpaMmMupoBaHmne
ONepaTUBHOCTb
2. Bbibop doopmbl paboThbl: . BEpPOATHOCTHbIE U
- 3acegaHue cTaTUCTMUYECKME MOoaenu
* coBeLuaHue 4. Teopns urp

- paboTta B KOMMCcumn

* KMO3roBOM LUTypM/aTaka»

+ metoa enbdobl

* KOMnbLIEBadA cUCTEMA «KUHIUCEY

MMUTALUMNOHHbIE MOAEIN

NHTYNLNS
noasoauT



MeTtOoaA MHOFrOMepHbIX MaTpumLl

Kputepun
NOCTaBLUNKOB

Kputepun Kputepun
3aKa34ynKoB 3KOnoroB

> Habop <
arbTepPHAaTUBHbIX

> peleHumn <
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CornacoBaHHoOe
pelwueHue
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NMpuHUMNbI Bblbopa
BapvuaHTa pewieHus
NpUHUMN OONbLLIUHCTBA roy1IoCoOB
NPUHUMN AUKTaTopa
npuHuun KypHo (Koanuunmn Her)

npuHuun lNapeTo (aKkcnepTbl 0O6pa3syoT
Koanuumio)

NPUHUMN dOKBopTa
(B rpynne HEeCKorbLKO Koanuuumn) 8 1/




CTpYKTYpPbl KOMMYHMKaALIUU
yrnipaBJieHYeCKUX paboTHUKOB M
MCNoJIHUTEeNnen

a — uernovHas 6 — 3Be3Ha4d

6 — MHOrocBsi3Has & — mepapxmyeckas
¥



KOHTpO/sb 3a ucnosiHeHmem yYP

OYHKUUUN KOHTPONA

=SVILID
KOHTPOI

AnarHoctn4yeckas
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KOppeKTupyromas

negarornyeckas



P deKTUBHOCTb YP -

OTHOLLUEeHune
CTeneHn JOCTUXKEHUS NoCcTaBNEeHHbIX 3a4au
K
COBOKYMHOCTU BpeMeHHDbIX,

NIOOCKUX, OEHEXHbIX U OPYruX pecypcos,
3aTpavyeHHbIX Ha NMPUHATKUE N peanusauunto YP




YcnoBua 3(p(PEeKTUBHOCTH
npuHAaTnAa YP

cobnioaeHne nepapxumm
Ucnosib3oBaHUe NpAMbIX
i rOpu3oHTalNIbHbIX CBA3EU

ncnosfib3oBaHume

MEXWYHKLUNOHAJNIbHbIX

LeHTpanusauus
pyKkoBoACTBa
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TpeboBaHusa Kk YP
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TpeboBaHusa Kk YP

6anaHc npas
v 9~6ﬂsaHHOCT9‘“




1.

NMpnuynHbl HEBbINONMTHEeHUA YP

(1)
YP HepgocTaTO4YHO 4YeTKO
cchopmMynUpoBaHO MEHEeAKEePOM
YP AACHO 1 YyeTKO
cchopmMynupoBaHoO, HO
MCMNOJTHUTESIb ero NJyI0Xo YACHUI

YP 4yeTKO chopmMynupoBaHo,
UCMONTHUTENb €ro XopoLuo

YACHWUII, HO Y HEero He ObINo




NMpnuynHbl HEBbINONTHEeHUA YP
(2)

4. YP rpamoTHO cchopmMynupoBaHoO,
MCMNOSNTHUTESb ero yCBousn u nmern
BCe Heobxoanmble cpeacTBa Ans
ero BbIMOSIHEHUSA, HO Y Hero He
ObI1510 BHYTPEHHero cornacusa c
BapuaHToM YP, npeanoXeHHbIM
MeHeOXXepoM:

UCNOJTHUTENb UMern CBOMW,
6onee 3achheKTUBHbLIN,

Mo ero MHeHNK, BapuaHT
peleHuns




KOHTpONnbHbIE BONPOCHI

UTo BblI MOHMMAaETe Nog ynpaeneH4Yeckum pewieHmem? B yem ero
OTNINYME OT PEeLUEeHNN, KOTOPbIE Mbl MPUHUMAEM B NMOBCEOHEBHOWN XXN3HN?

[lante knaccuukaumio u oxapakrtepmsynte Buabl ynpaBneH4YeCcKnx
pPeLLEHUN.

Ha3oBuTe OCHOBHbIE CTaaun npoLuecca NoaroToBKN U MPUHATUSA
yrnpaBneHYeCKUX peLleHnn.

B 4yem 3akntoyaeTca nHOMBMAOYaNbHOCTb CTUMNEN NPUHATUS PELUEHUIA?
[MpoaHann3npymnTe AOCTOMHCTBA M HEOOCTAaTKNU MHAVUBUAYANbHOIO U
rpynnoBOro NPUHATUS peLLEeHUI

YTto npeacTtaBnseT n3 cebs meton « MHOrOMEpPHbIX MaTpuL» ?
KakoBbl mokasaTenu ka4ecTBa yrnpaBneH4YeCcKkoro peLleHms?

Ponb meHemkepa B npouecce BbipaboTKu, NPUHATUA U peanu3auumn
yrnpaBfieHYEeCKOro peLleHuns

KakoBa pornb MOTMBaLUM B NOBbILLEHNN 3DAEKTUBHOCTH
ynpasreH4YecKoro peLweHmnsa?
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