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OcCHoOBHbIe pa3gernbl Kypca

MOAYJib 1. 9BONOLUUA
YNPABNEHYECKOW MbICJIN

Tema 1. MeHea)XXMEeHT KaK BUA OesATeNbHOCTM.

[TloHATNE MeHemXMeHTa. [lpuHUMNbl MeHeaKMeHTa.
DyHKUUK MEeHeIKMEHTA. XapaKkTepuctuka TpyAa
MeHeaxXepa. CTpyKTypa TpyAa MeHeaXxepa.
CooTHOLWEeHNE  OYHKUMN  MeHeokepa U YPOBHEWU
ynpaeneHus.



OcHoOBHbIe pa3aensbl Kypca

Tema 2. AcTtopusa pasButna meHeaXMeHTa

IcCTOKW  BO3HMKHOBEHUS  MeHeagXMeHTa. PasButue
yrnpaeneHusa Kak Hayku. Lkonbl meHegpkmeHTa. Hay4Hoe
ynpasneHne. KoHuenumsi Oropokpatmn. Knaccuyeckoe
ynpasneHne. [OKTpMHA 4enoBeYEeCKUX OTHOLUEHUN.
[ToBeoeH4Yeckme HayKu.

Tema 3. CoBpeMeHHble NoaxoAbl K MEHeOXKMEHTY

COBpPEMEHHbIE  KOHLEMUUN MEHEMKMEHTA C TOYKU
3pEHNA KONMNYECTBEHHOTO, MPOLIECCHOr0, CUCTEMHOIO U
CUTYyaLUMOHHOro noaxoda. Bknag B cCOBpeEMEHHYH HayKy
MEHEMKMEHTA KOHLEMNLMA Pa3nNYHbIX LLKOM 1 NOAXOO0B.
Cuctema B3rnggoB Ha ynpaeneHne B Poccun B
COBPEMEHHbIX YCINOBUSIX.



OcHOBHbIE pa3gernbl Kypca

MOLYJIb 2.
TEOPUA OPTAHU3ALUA

Tema 4. OOLWMe xapakTepUCTUKMN opraHnsauumm

[ToHATHNE opraHmM3aumm " €ee MeCToO B MEHEMXMEHTE.

dopmarbHble 7 HedopManbHbIe opraHusauun.
JKN3HEHHbIVM UMK opraHusaumn. BHYTpeHHAA U BHELLHAS
cpega opraHusauun. OpraHusauua Kak OTKpbITas
couuanbHO-39KOHOMUYecKkas cuctema. Kputepumn
pe3ynsTaTUBHOCTM OpraHn3aLuun.



OcHOBHbIE pa3gernbl Kypca

Tema 5. Uenu opraHusaumm. Mwuccua opraHusauunm.

Boipabotka © NpuMepHoe coaep)XaHne  MUCCUMN.
[loHaTne wu Buabl uenewn. LlenenonaraHuve. [lpaBuna
NoCTpoeHuda aepesa uenewn. lNpumepHoe copepkaHue
aoepeBa uUernen npubopocTponTENLHOrO MNPeanpUSTUS.
YnpaesneHne no uenam (No pesynsratam). STanbl
rpoLecca ynpasneHua no uenam.

Tema 6. dPopmupoBaHMe B3aMMOOEUCTBUA WU
NoCcTpoeHne opraHmsaumn. OyHKUMA opraHn3aunum Kak
co3faHne peanbHbIX YCNOBUU ONA OOCTUXKEHUA Lenen.
OpraHunzaumsa B3aUMOAEUCTBUA MeXay JIMHEUHbIMU,
dyHKUMOHaNbHBIMMU N WITADHBIMXA  NOFTHOMOYUAMM.
[lenernpoBaHue NOJTHOMOYUMW. [TonHOMO4USA n
OTBETCTBEHHOCTb. Bnactb ©n npegensi MNOHOMOYUN.
COOTHOLLUEHME UEHTpanusaumm n pgeueHTpanusaunum B

CTPYKTYpPE MEHEeOKMEHTA.
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OcHOBHbIE pa3gernbl Kypca

Tema 6. ®opmupoBaHMe B3aMMOAEUCTBUA WU
nocTpoeHne opraHmsauun. [locTpoeHne opraHnsaLuni.
ONeMeHTbl OpraHM3auMoHHOWM  CTPYKTYpbl  ynpaBreHus.
IlnHenHaa, nNUHeNHO-PYHKUMOHANbHAaSA, JIMHEWHO-LITAOHAaA
CTPYKTYpbI ynpaBrieHus. PyHKUMOHaNbLHas "n
OVBU3MOHaANbHaaA  CTPYKTypbl. MaTtpuyHaa  CTpyKTypa.
[1lpoekTnpoBaHmne opraHn3aLUnoHHbIX CTPYKTYP Ha
npeanpuaTUaX.



OcHOBHbIE pa3gernbl Kypca

MOLYIJIb 3.
OYHKUUUN MEHEOXMEHTA

Tema 7. lNnaHnpoBaHue B MeHeaXMeHTe. [lpuHuUUNbI,

METOAbl W TuUNbl NnaHupoBaHuda. [1naHupoBaHue
ctpatermn. lNpouecc Bbibopa cTpaterum. PopmmpoBaHme
n peanunsaumsa crtpatermn. CTPyKTypa M TEXHONOrus
pa3paboTkm cuctembl nnaHupoBaHus. [lnaHupoBaHue

npoun3BoacTBa " peanusauum NPOAYKLINN.
[MnaHupoBaHune 3aTpat. [MnaHnpoBaHne cebecToMMOoCTH
npoayKLum npeanpuaTUs NpnbOopPOCTPOEHMUS.

CocTtaBrieHne banaHca pacxoaoB U JOX0A0B



OcHOBHbIE pa3gernbl Kypca

Tema 8. MoTuBauus nepcoHana. [loHATME U 3NEMEHTHI
MoTmBauun. CopepxartenbHble Teopun MOTUBALUM.
[lpoueccyanbHble  Teopun  MOTUBALUW. Moaoenb
npouecca wMoTtuBauun. CoBpeMeHHble nogxoabl K
MOTUBaALNM NepcoHara B 3apybeXXHbIX CTpaHax.

Tema 9. Ctunb pykoBopactBa. [loHATME U BUAObI CTUNEN
pykoBoacTtBa. CopgepxaHne w©n 0CODeHHOCTM Tpyda
MeHemxepa. OueHKka  OedATenbHOCTU  MeHemkepa.
CoBepLleHCTBOBaHME CTUSMA PYKOBOACTBA MeHeoXepa



OcHOBHbIE pa3gernbl Kypca

MOAYJlb 4. CBA3YIOLUWUE NMPOLECCHI B
OPITAHU3ALUNA

Tema 10. NpuHATHE ynpaBrneH4YeCKUX pelueHun. lNoHatue u
BUAbI peLLeHnN. 3anporpaMmmMunpoBaHHbIe 7
He3anporpaMMmpoBaHHble peweHnsd. [lpouecc NPUHATUA
pauMoHarnibHOro pelweHna. TexHonorma MnoAroTOBKM U
NPUHATUSA peweHuin. [pobnembl U Ux peweHne. PaspaboTka
BapunaHToB pelleHun. OpraHmsaums BbINOMHEHUS NMPUHATOrO
pelleHna. YnpaBneH4Yyeckoe peLleHne u OTBETCTBEHHOCTD.

Tema 9. KommyHukaumm B MeHegXMmeHTe. [loHATMe, BMObI U
cpeacrtea KOMMYHUKauumn. KOMMYHUKaALMOHHBLIX NpoLecc U ero

aTanbl. Pa3Butne KOMMyHI/IKaLI,I/II7I Ha COBpPEMEHHOM J3Tarie.
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M ETURT

Tema 12. CywHoOCTb MapKeTuHra. [loHATME MapKeTuHra.
OBOMNKOUMA MapPKETUHIOBbIX KOHUENuUun. PyHKUMKM MapKeTUHra.
[MpeaMeT 1 0OOBbEKT MapKETUHTA.

Tema 13. MeToabl MapKeTUHIroBbIX UccriegoBaHUU. [oHATHE,
BUAbl W METoAbl MApPKETUHIOBbIX KOMMYHMKauunu. Bwuaobl
nccrnegosaHuin. HabnogeHue. dkcnepmmeHT. Onpoc. HTepBbIo.
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M ETURT

Tema 14. Metoabl npoaBuxeHUs npoaykuuu. [loHATMe
npoasmwxeHnsi. PopmmpoBaHune brogxeTta npoasmwkeHunsi. Metoabl
NPOABMXKEHNA MPOAYKUMN: peknama, nabnucutn, Metoa NNYHbIX
npogax, CTUMynunpoBaHue cbbiTa.

Tema 15. Metoabl uccnepgoBaHus pbliHKA. [loHATME pbIHKA.
Cnocobbl cerMeHTUpPoBaHMSA pbiHKa. 13ydeHne noTpeduTenbCKNX
npeanoyYTeHnN. dopmmpoBaHue crnpoca Ha TOBap.
ccnenoBaHne pbiHka. CocTaBneHne MapKeTUHr-nnaHa.
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ceMecCTpa no n3ayd4eHnro Kypca

NMocelweHne NeKUNOHHbIX 3aHATUMN.

AHanus Mmartepuana nekumMu m YTeHne OCHOBHOW
N OOMNONMIHUTENbHON NUTepaTypbl.

[loaroToBKa K NpakTU4eCKOMY 3aHSATUIO.
[locelleHMe NPaKTUYECKOro 3aHATUA.

CoctaBneHue oOT4YeTa MO  MNpaKTU4YeCKoOMy
3aHATUIO.

lMoorotoBKa K pyoeXXHOMY KOHTPOJSIHO (TeCTy).

dopmupoBaHme nu4yHoro noprtdonmo no
ANCUUNNNHe.

HanucaHue KypcoBoun padoThil.
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A W

Buabl npakTnyeckux 3aHs

- [JenoBble urpbl 1 case-study
- TpeHUHrn-ceMmunHapsl
- Bnpoeo-kypchbl

- ['lpeseHTaumMa TeopeTn4eckoro martepmuana
CTyOeHTaMu.
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NMOPTD®OJINO CTYOEHTA MO KYPCY
«MEHEOXMEHT»




[lopTgponino no  aucumniMHe —  3TO
COBOKYMHOCTb MaTepunanos,
pa3paboTaHHbIX N COOpPaHHbLIX CTYOEHTOM
CaMOCTOATENbHO, AEMOHCTPUPYIOLLMNX €ero

MPOrpecc B U3YYEHUU M NOHUMAaHWUU
ONCUUNIUHDI.

Kaabl OOKYMEHT OOMKeH aa

ViU
m = ‘.
vorse | ey
e 9

- SR S
e

MOXHO ObIfmo npocrneants A
npouecca

.
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eHeaAXXKMEeHT»

Jlnct uenen, KOTOpbIX CTYAEHT XoTen Obl OOCTUrHYTbL MOcCHe
N3yYeHnsa JaHHOWN TEMbI;

Cnncok NpoYnTaHHOM OCHOBHOW W OOMOSTHUTENBbHON NUTepaTypbl NO
Kypcy,

OCCe Ha Kaxgoe NpoYnTaHHOE NpounsBeaeHune 13 O0MoSIHUTESTbHON
nutepatypbl. (UTO 9 Ans cebsi BblHEC M3 AaHHOW KHUMM? Kakue
METOAbl YrpaBneHnUs WCMoSib30BasiMCb Ha OaHHOM NpPeanpuaTUn?
UTo cTtano 3anorom ycriexa? Yto nocnyxuno nosogom ansa Heygay?

nT.a.);

OT4eT 0 NpoBeaeHNN OENOBOWN UPbI;

AHanus Kkenca nnn KOHKPETHOU CUTyauum;

TecTbl NO Kypcy ( ¢ oueHKon);

OueHoYHble OOpMbI MO NPe3eHTauun (OLEHKU APYrux CTYOEHTOB).

KoHTponbHble paboTbl (C OLEHKON);
[Mpe3eHTauusa OoknagoB CTYOEHTa;

Konuu ctaten n3 xXypHarnoB, NPOYUTaHHbIE N NMPOaHANN3NPOBaHHbIE
CTYOEHTOM. 0



Cxema onennBanusg IIPESEHTAIIHA
Obpasuossri,
e Wanoxennsri, 3aKoHYeHHBIN, TIpIMepHBI;
PACKPBITBIL OTBET TIOJIHBIN OTBET AOCTOMHBI
OTBeT (pesy/IbTaT) Onenka
1 (pesys1bTaT) (pesyabTaT) TOAPaKaHMA 0OTBET
2 3 (pesyaibTaT)
4
Oprammamia AYAUTOPUS HE MOKET AyAUTOPUM TPYAHO CTYAEHT npeacTasnaeT CTyAeHT npeacTaenseT
NOHATL NPEACTABNEHNE, | CNEANTH 3a NPE3eHTauMel, | MHPOPMALNIO B UHPOPMALMIO B
NOTOMY YTO HET HUKAKOI | MOTOMY YTO CTYAGHT NOrMYeckoi NOTUYECKON, UHTepecHon
NOCNEA0BATENLHOCTH NepeckakuBaeT ¢ OAHOM NOCNEAOBATENLHOCTH, 33 NOCNEAOBaTENbHOCTH, 33
MHGOPMAaLUN. Ha Apyroe. KOTOPOM MOKET CNEAOBATL | KOTOPON MOXET CNEAOBATDL
ayauTopHA ayauTopmnsa
Conepixanme Y CTYASHTA HET NOHUMA- | CTYAEHT He BnageeT CTyaeHT pasbupaeTcs ¢ CTYAEHT AEMOHCTPUPYET
Smamie HUA NHOPMALIK, UHdopMaLmeit U B COAEPKAHNEM, HO HE B NONHoe 3Hanue (Gonee
CTYAEHT HE MOXET COCTOAHUN OTBETUTDL COCTORHNN YTONHUTD yem Heobxoanumoe) ¢
OTBETWUTL Ha BONPOCH! O TONBKO Ha 3NEMEHTAPHbIE MHDOPMALNID OO BACHEHNAMM U
npeameTe BOMpOCHI paipaboTkon
Cpeacrsa He MCnonb308anuch NpeacTasnexHHas NpeacTasnexHas MpeacTaBneHHas
npeacTanIenua uHdopmMauua cnabo MHGOPMALMA CBR3AHA C MHOpMaLUA NnogkpennaeT
CBA3aHa ¢ TeMOil TEMOW NPeACTaBNeHueMm NPEACTaBNAEMYIO
NpeACTaBneHneM HHPOPMALIO
I'panormocrs 4yeTbipe unu Gonblue TpH OWKHOKK EcTb He Gonee asyx HeT owmnboK
ownboK npasonnucasna npaBonucanng wunu ownbox npasonucaHua NpaBsonUCaHnA wnunu
WUNK TPAMMATHYECKHE | TPAMMATHYECKUE OWNGKN WMNK TPAMMATHYECKNX PaMMaTHYECKIX OWMBOK
OLWNGKM OWNGOK
Npeacrasne-Hne | HopMmoTaHue, TUXas TPYAHOCTE B BOCNPHATUN W3noxeHne nHpopmaLmn TOYHOE K ACHOE
peyb umpopmauuu, THXaA pevb NETKOE U ACHOE npeacTasnexne
UHOPMALIMK
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Kputepuun

OTnnyHoO

Xopowo

YnoBnetBo-
puTenbHO

Heynosne-
BOpPUTENbHO

MoceweHue
3aHATUN

Hwn ogHoro
nponycka

[NoceLueHsbl
HEe MeHee
90% 3aHATUN

[NocelueHsbl
HEe MeHee
80% 3anaTun

[NoceLueHsbl
meHee 80%
3aHATUN

Pe3ynbrathl
pyb6exHoro
KOHTpOnA

TecTbl
HanucaHbl n
3a4yTeHbl

TecTbl
HanucaHbl n
3a4TeHbl

TecTbl No 2
TemMam He
3a4TeHbl UNn
He HanucaHbl

TecTbl He

HanmcaHbl UM

He 3a4TeHbl
oonbLUe Yem
no 2-mM Temam

OTyeTbl NO
AenoBbIM
urpam

Bce otyeThl
caaHbl
BOBpeEMS

Bce otyeThl
cOaHbl

OT1yeThl
cOaHbl He
BCe

OT4eThbl HEe
cOaHbl

U3yyeHue
nutepartypsbl

N3yyeHa n

npoaHanuanpoBsa

Ha OCHOBHasA u

gonorHuteribHada

nutepatypa
(BbIO. KpACHbLIM)

N3y4yeHa
OCHOBHas
nutepartypa

Jlutepartypa

He n3ydeHa

Jlntepartypa
He n3y4vyeHa

dopmupoBa-
Hue
noptdonuo

MopTtdonuo
coaepXxur
BC€ MYHKTbI

MopTdoonuo He
coaepXxuT 3 n
10 nyHKTa

[MopTtdonuo
coaepXuT
NYyHKTbI 4,6-9

MopTdonno
OTCYTCTBYET
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