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*brogxeT — NnaH pas3BUTUA OpraHmM3aLnn,
XapaKkTepusyrLwimnn pacnpeaeneHmne goxonos u
pacxoaoB opraHu3auumn.

‘brogxeTnpoBaHme — NpoLecc CoCTaBNeEHUA NnaHa
pa3BUTUA opraHnsaumn.  naBHou LENLIO
Or0KETNPOBAHUSA SIBISIETCS OpraHmn3auuns u
peryrnmpoBaHue OeaTernbHOCTMN Npea-npuaTus,
cnocobCTBYOLLEN NOSNYYNUTb DONbLUMKA 0OBbEM NPUDBLINN.



Llenbro OrogkeTupoBaHuUs COBPEMEHHOW OpraHu3aummn ABMNsSIETCS
apPeKTUBHOE PMHAHCOBOE MNMaHNpoBaHMNe OeATENBHOCTH
9KOHOMWYECKOro cybbekTa.

CywHoCTb brogKeTHOro MetToia CoCToOUT B 3(PHDEKTUBHOM
NaHNpPoOBaHUN OeATENbHOCTU OpraHMn3auunu, T. €. YETKOM pasrpaHnUveHuUn
00N 40X040B U pacxogoB OpraHM3auunu.

3agayun orogKeTUpoBaHUSA 3aKrno4YalTCcs B crneayroLweMm:

* [loBblLLEHNE 3PPEKTUBHOCTU NCMNONb30BaHNSA MaTepuarnbHO-
NPON3BOACTBEHHbIX 3anacoB U PUHAHCOBLIX PECYPCOB, KOTOPbIMMU
pacnonaraeT gaHHbI CYyObEKT, AN NofyvYeHus 3aniaHnpoBaHHOIoO

pasmepa npubbinu;

» OcyLlecTBNEHNE KOHTPOSA 3a BbINONMHEHNEM pa3paboTaHHbIX
donHaHCOBLIX

 [1naHoB;

* npe,EI,OCTaBJ'IeHI/Ie pe3yJibraTtoB MiiaHnpoBaHNA U KOHTPOJIA B BUOE
onpenersieHHbIX CbI/IHaHCOBbIX AadHHbIX



*YunTblBaga cneundgmuky opraHnsauuu, paspadoTka orogxerta
[OXO0O0B M pacxo0B Ha4YUHaeTCcs ¢ onpeaeneHns oobLema
paboT B HaTyparibHOM 1 CTOMMOCTHOM Bblpa)XeHUU —
NPOM3BOACTBEHHOMN NpOrpamMmmbl U BbIPYYKM OT OCHOBHOIO BMAa
nesTenbHOCTU. [laHHble NoKa3aTenu pa3dmnBaroTCAa Ha YeTbIpe
NpoMeXyTKa, paBHble BpEMEHHOMY Nepuoay B KBapTtan.

[lanee cocTaBnsieTcsd nrnaH npoyeun peanusauumn. OH
npeacraBnaeT cobon CMETY JOX040B OT NPOYNX BUOOB
NeATeNbHOCTN OpraHn3aLunm n CocTaBnsieTCcs NoCcpPeaCcTBOM
aHarnmnsa dbyxranTtepckon OTYETHOCTU MPOLLUSbIX JIET.

[1pn cocTaBneHnmn brogKeTa 4OX0O0B U PpacXodoB BEOETCH
YYET OCHOBHbIX CPEICTB



* Takke Npu cocTtaBrieHnn dtomKeTa 4OX0A0B U PpacxXodoB
yaensieTca BHUMaHMe pacyeTy pacxoga matepuanos B
OTYETHbLIN Nepuona.

*YUNTbIBAKOTCA TaKke pacxodbl Ha NMM3NHI MaLLNH U
obopynoBaHus.

« AMOPTM3aLUAa ABUKMMOIO U HEABWXXMMOIO MMYLLECTBA,
MCMONb3yeMOro AN X03MCTBEHHbIX HYX, Takke
YYNTbIBAETCHA NPU COCTaBNEHNM OOaXKeTa JOXOO0B U
pacxooB.

*Pac4yeT pacxoooB Ha onfaTy HanoroB OCYLLECTBSAETCA NyTEM
CYMMUPOBAHNA BCEX BUOOB HANOroB TakuX, Kak: 3eMernbHbIN,
TPaHCNOPTHbIW, TOCMOLUMINHA, 3KONOrms.

e3aTDAaTbl HA onnaTv KOMMVHaNbHBIX NNaTtexXeun



BroaxeT — COBOKYMHOCTbL YrpaBlieHYeCKUX peLleHnn,
3aTparueatoLiaga Bce dyaylime goxoabl U pacxoasbl
XO3ANCTBYIOLLIEro cybbeKkTa

[ToaTOMY, B KaXkQon opraHm3aLnm, CoOCTaBnsAoLLEN
OloKET, eCTb onpeaeneHHble MHCTPYMEHTbI KOHTPOIS
MCMONHEHNS AaHHOro BKoaXKETa, KOTOPble BKMNOYaloT B

cebs:
*KOHTpPONbL OOrOBOPOB;
*KaszHa4Yenckmm KOHTPOnb;

*MOHUTOPUHI DanaHCcoOBbIX CTAaTeN U pe3ynbLTaToB
MCMNOJSTHEHMS NNTAHOB B HaTyparbHbIX NOKa3aTENsX;

[1naH-doakT aHann3 no ctaTtbaM OoKETA.



OCcHOBHbIMM 3aga4aMm KOHTPOMS UCMONHeHna brogxeTa

ABJTAKOTCA:

*OueHKa cobrnogeHuns NyHKTOB brog)keTa opraHu3aumm Tem nnu
MHbIM e€ nogpasaerieHnemM B oobeme, ykazaHHOM B CTaTbAX
nraHa pa3BuUTUA OeATENBHOCTUN XO3AUCTBYIOLLEINO CYyObEKTA;

*BbiaBneHne akTn4ecknx OTKINOHEHUU OT NNaHOBbIX
nokasarteneu, ykasaHHbIX B OtoaKeTe opraHM3auumm, Ha paHHEM
aTane;

*[logrotoBka n 060CHOBaAHUE KOPPEKTUPYHIOLLINX
yrpaBrieH4YeCKNUX peLLIeHn.

MaBHbIM NPeMMyLLEeCTBOM KOHTPOMS UCMOMNHEeHNs boaxeTta
ABNsieTca obecneyeHme MakcumarnbHO BbIrOgHbIX YCHOBUIA OIS
NNaHNpoBaHUA AeATENbHOCTU NPEeanpUATUS, HanpaBneHHOW Ha
OOCTUXeHne Hanbornee BbIroOHOIo ABMKEHUS (OUHAHCOBBLIX

PECYPCOB XO3ANCTBYIOLLEro cyobekTa



