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Mo uesnibro NOHNMAaETCA naeanbHOE UNK XXenaTtenbHOe COCTOSIHUE obbekTa
ynpasJrieHnd, B AaHHOM Clly4ae opraHn3auunin. AIMeHHO Ha ero OoCTUXeHne
OopuneHTNpoOBaHa npexae Bcero yripaBneH4yeckad JeATellbHOCTb.




C TOUYKM 3peHUns NPUOPUTETHOCTMU:

* HeobxoduMsbie uesiu, JOCTUXKEHME KOTOPbIX peLUatoLLmm obpasom
BNUSIET Ha NONOXXeHWe opraHn3aunmn, nogpasaeneHnst unm otTaenbHoro
paboTHUKa;

* JXXeJsiameJibHble uesu, pealin3daund KOTOPbIX NO3BOJIAET B
onpe,u,eneHHon cTerneHn ynyylmnTb NoJioXXeHne gesn n co3gatb

AOMNOJIHNTEIbHbIE TAapPaHTUN cTabunbHoOCTY;

* 803MOXXHbI€ Uesiu, 0OCTMKEHNE KOTOPbIX B AAHHbIA MOMEHT HUYErO
HEe MeHseT.
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Ofwue nokazaTenu AonAa 0CHOBHOW MapKeTHHr 1 cObIT MapKeTUHr MaTepuankcHele
pocTa | npoaykuuy B oBwem - " pecypcel
obweme (70%)
AonA coONyTCTE Y WM X MocTaeku (CHaKeHWe) YnpaeneHue POUHAHCOBLIE pecYpChl
— NPOAYKTOE B 0BWeMm — DUHaHCaMK —
obreme (10%)
Hona BapTepHon XpaHeHue SKOHOMMKEA ThyaoBbIE PECYRCE
H  MeTannonpoayKuMu B TRAHCNOPTUPOBKA - —
obwem obrveme (20%)
Yyer MHDOpMaLMOHHEIR
— — pecypcel
CTRYETYPEI
MepcoHan

NorucTuEa




KopnopaTuBHblie Lenu

Obuwune nokaszaTtenu
pocTa

OpraHnzayna gunepckoi ceTn no
PAcNoOCTPaHEeHWK TPAAWMLNOHHCN
npoaykunn B bonee yem 70 HOBBIX
pPernoHax

YBenuyeHne obrema npogax
CCHOBHOW NPOAYKY WM HA
cywecteywwem polHke (Ha 50%)

Poct cbbemoB npogax
CONYTCTBYHLWEN NPoAYKLKUK (Ha
100%)

JonAa NOCTOAHHBI X KNUEHTOB
ceblwed 0%

[ onNA KpynHbI X KNUEHTOB
ceblwe 30%




Cnacunbo 3a
BHUMaHue!




