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COBpeMeHHbIe opraHn3auunmn - 3To OTKPbITblIE CUCTEMDbI,
BHYTPEHHAA CTabuNbHOCTb KOTOPbIX 3aBNCUT OT yCJ10BA
BHELLIHEN Cpebl.

ITNM onpenensieTcd
¥/  BO-MepBblX, 3HAYEHNE COCTOSIHUSA BHELLHEN Cpeabl Ans
ycrnewHoWn OeATENbHOCTM NpeanpusaTuim u opraHn3auum;

¥/ BO-BTOPbIX, POSib NpaBuiibHO pa3paboTaHHOro U OTNAaXXeHHOro
MeXaHn3Ma B3anMoOencTBmA NpeanpusaTus C BHELLHEN
cpenomn, 4To BO MHOroM obecnevnBaeTcd y4eToM 1 aHarImM3om
JoaKkTOpPOB BHELLHEN Cpeabl B yrpaBreH4YeCckon 4eATENbHOCTM.

BHeLUHI00 cpeay opraHM3aumm MOXHO OXapakTepm3oBaTb Kak
BCHO COBOKYMHOCTb PaKTOPOB, BINSAOLLUMX HA OEATENBbHOCTb
opraHusaumu, a UMEeHHO: NOTPEBUTENN, KOHKYPEHTHI,
NpaBUTENbCTBEHHbIE YUYPEXOEHMNS, MNOCTaBLLMKN, PUHAHCOBLIE
opraHu3aunmn, UICTOMHMKN TPYOOBbLIX PECYPCOB, a TaKKe Hayka, TN B N
KynbTypa, COCTOsIHME 00LLEeCTBa U NPUPOAHLIE SIBMIEHUS. | Cﬂ ] B
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BHelHAA cpega opraHn3aymm — 3To COBOKYMHOCTb
CUN N doakTopoB, OKa3biBaKLLMX BNUAHME Ha
0eATeNnbHOCTb NPeanpuaTua (opraHmusaumm) n ee
pes3ynberaThl.

BHewHAa cpeana, B KOTOPOW NpUxoauTcsa paboTaTtb
opraHu3auum, HaXoauTcHa B HENPEPbIBHOM
OBWMXEeHUN, noaBepXeHa nameHeHmnssM. CnocobHOCTb
opraHusauumn pearmpoBaTb U CMIPaBAATbLCSA C STUMU
N3MEHEHUAMU BHELLHEN cpebl ABNSAeTCS O4HOWN U3
Hanboree Ba)XKHbIX COCTaBMAAOLLNX er ' ~mave




BHewHAs cpena opraHmsauum aBnaeTcs
NCTOYHWUKOM, MUTaIOLLMM OpraHmn3aLuio
pecypcamu, HeobxoanumbiMm ANa nogaepxaHus
€€ BHYTPEHHEro NoTeHUMana Ha 4oSMKHOM
ypoBHe. OpraHnsaums HaxoguTcsl B COCTOSAHUMA
NOCTOSAHHOrO OOMEHA C BHELLHEW CPeaoW,
obecnevmBas TeM caMbiM cebe BO3MOXKHOCTb
BblXXnBaHUA. Ho pecypchbl BHELLHEW cpeabl He
6e3rpaHnyHbl. I Ha HUX NPETEHAYIOT MHOrne
apyrue opraHusauunm, HaxogsLmnecd B 3TON Xe
cpene. [loaTomy Bcerga cyLiecTByeT
BO3MO>XHOCTb TOro, YTO OpraHu3auns He CMOXeT
NONY4YNTb HY>KHbIE PECYPCLI U3 BHELLHEN cpeabl.
OTO MOXET 0CcnabuTb €€ noTeHUMan n NpUBeCTU

nocneacTBUAM.




OCHOBHbIMUW XapaKkTeEPUCTUKaMU BHELLHEN cpeabl
opraHusaunmn ABnATCS:

B3aMMOCBA3aHHOCTb (paKTOPOB BHELUHeN cpenbl — 3TO YPOBEHb CUIbI, C KOTOPOM
N3MeHeHNe oHOro pakTopa Bo3AencTByeT Ha apyrue. CornacHo 3Ton XxapakTepHO
0CODOEHHOCTU BHELLHEN cpeabl paccMoTpeHne ee (pakToOpOB HE MOXET
NPOU3BOANTLCSA N30NMPOBAHHO, a TONBKO BO B3aUMOAENCTBUM C APYTMMU U C YYETOM
OVNHAMUKN UX USMEHEHWUI;

CNOXXHOCTbLIO BHELWHeN cpeabl - YMcrno dakTopoB, Ha KoTopble donpma obsizaHa
pearMpoBaTh B LIESIIX CBOEro BbXMBAHUSA, @ TaKXXe YPOBEHb BapuaLnm Kaxagoro
doaKkTopa;

NOoABUMXHOCTb Ccpeabl — 3TO CKOPOCTb, C KOTOPOW NPOUCXOAAT NUBMEHEHUS B
OKpPY>XeHUn pupmbl. MHOrne nccriegoBaTtenu yTBepX4atT, YTO 3TO OKPYXKEHUE
N3MEHSETCS C HapacTalLWEN CKOPOCTbIO. HeCMOTpS Ha TO, YTO 3Ta TEHAEHUUSA
saBngeTcda obLlen, B pasfnyHbIX OTPaCcnsX CKOPOCTb N3MEHEHUSA Cpeabl CYLLLECTBEHHO
oTNnn4yaeTcs;

HeonpeaerieHHOCTb BHeLWHeN cpeabl sBnseTcs yHKUMen, 3aBUCSLLEN OT
KonuyecTtsa MHpopmMaumun, KOTOpou pacrnosaraet pmpma no noBoay KOHKPETHOIo
doakTopa BHELLHeN cpeabl, a Takke PyHKUMen yBepeHHOCTN B TOYHOCTU
pacnonaraemMon nHdopmauun. Hem HeonpeaeneHHee BHELLHEE OKpPYXXeHne, TeM
TpyaHee NpMHUMaTh 3PJEKTUBHBbIE PELLEHNS ;

BA3KOCTb BHELLHEWN cpeabl - KonnmyecTtBeHHad Mepa yCMﬂMIZ, HeobxoauMbIX AN
LerneHanpasrieHHOoro nepemMeLlieHnd, KOHUeEHTpaunnnm n oCBOEHNA B NMPON3BOACTBE
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B3anmocBa3b dpakTopOoB BHELLUHEN cpeabl

B3anmocBsa3b hakTopoB BHELWHEN Cpeabl - 3TO YPOBEHL CUSIbl, C KOTOPOW N3MEHEHNE
oaHoro doakTopa BO3OENCTBYET Ha Apyrue dakTopbl. Tak e, Kak nameHeHue nobon
BHYTPEHHEWN NEPEMEHHON MOXET CKasblBaTbCs Ha APYrnx, UsMeHeHme oaHoro akropa
OKpY>XeHNs1 MOXXET obycrnosnmneaTb N3MeHeHne apyrmx. Hanpumep, B 70-e rogbl
CHWXXEHME NOCTaBOK HETU, NPEXAe BCEro B CUMNY NOSIMTUYECKON CTPYKTYPbI U Lienen
OPYrux cTpaH, okasano CUibHOE BO3AENCTBMNE Ha oblliee cocTossHMe akoHoMUKN CLUA.

PocT ueH Ha npoaykTbl HepTenepepaboTkn NoBrek 3a cobon odLee NoBbILEHNE LEH
Ha Bce. OTO e U3MeHeHne cTano Katanm3aTtopoM CepUn NPaBUTENBCTBEHHbIX aKLIUMA,
KakK TO: MOMbITOK PErynmMpoBaHunus Temnepartypbl B OOLLIECTBEHHbIX MECTaX,
pacnpeneneHns Tonnmea, yCTaHOBNEHNS HOPMAaTMBOB Ha 3 EKTUBHOCTb
MCNonbL30BaHNA TONMMBA, YYpEXOeHNs KpynHOro pegepanbHOro NnpoekTa no
NPEeoaoNIEHNIO SHEPreTUYECKON 3aBUCUMOCTU OT APYrnX CTpaH.

daKkT B3aMMOCBA3aHHOCTN OCOBEHHO 3Ha4YMM Anst MMPOBOTO PbiHKA, MOCKOMbKY MUP
ObICTPO NpeBpallaeTca B eAnHbIN PbIHOK. BHELLHWE dhakTopbl yXXe Hemnb3s
paccMaTpuBaTb U30SIMPOBAHHO, OHN B3aUMOCBSI3aHbl U ObICTPO U3MeHsoTCs. B
OanbHenwem TeMn n3MeHeHnn byaeT NpoaoKaTb YBENMYNBATLCA N BbXKMBAHUE
opraHu3aunmn OKaXeTcsl peLuaroLmm odpasom CBA3aHHbLIM C YPOBHEM 3HAHUN
opraHM3aumn 0 ee OKpY>XeHUM.




CnoXXHOCTb BHELLUHEeW cpeabl

[Moa CroXHOCTbLIO BHELUHEeW cpeAbl MOHMMAaeTCs YMcro akTopoB, Ha
KOTOpble OpraHu3aunsa 0bsizaaHa pearmpoBaTh, a Takke YPOBEHb
BapnaTUBHOCTU Kaxxaoro pakTopa.

OpraHusauus, Ha KOTOPYH OKa3blBalOT NPSIMOE AaBneHne
rocyaapCTBEHHbIE NOCTAHOBMEHUS, 3aKNYeHne JOroBOPOB C
npodco3amu, 3anMHTEPECOBAaHHbIE rPYMMbl BANSHUA, MHOTOYUCIIEHHbIE
KOHKYPEHTbI U ObICTPbIE TEXHOMNOIMYECKNE UBMEHEHNS], HAXOONTCA B
bonee CNoXHOM OKPY>XXEeHUN, YeM, HanNpuMep, opraHn3auus, o3abovyeHHas
OENCTBUSMU TONbKO HECKOMbKUX MOCTaBLLMKOB, HECKONbKUX KOHKYPEHTOB,
rae HeT NPOMCo30B N 3aMeaSIEHHbl UBMEHEHUSI TeXHoormu. Mo
nokasaTesnto pasHoobpasns hakTopoB B Doriee CNoXHbIX yCroBuUsix byaet
HaxoanTbCA OpraHn3auusi, UCNonb3ayoLwas MHOrOYMUCEHHbIE N pa3Hble
TEXHOMOormn, NpetepnesatoLme dosnee ObICTPOE pasBUTUE, HYEM
opraHm3auus, KOTOpoUu BCe 3TO He KacaeTcs. B MmeHee crioxxHOM
OKPY>XEHUW HY>XHA U MEHEE CNOXHas opraHn3aunoHHas CTPYKTypa, a
TakkKe Taknm opraHm3auusiM NPpUXoanuTcst UMETb AENO C HEDOSbLUMM

KONMYECTBOM NapaMeTpPoB, HEOOXOAUMbIX AN MPUHATUSA PELLIEHUIA




[TogBMXXHOCTL Ccpeabl

[ToaBWMXXHOCTL Cpefbl - 3TO CKOPOCTb, C KOTOPOW NpoucxoasaT
N3MEHEHNS B OKPY>XeHUN opraHmsaumnmn. OKpyXeHNne COBPEMEHHbIX
opraHu3aunm N3MeHSIETCS C HapacTarLen CKopocTblo. OCobeHHO
noaBuXkHa BHELLHSSA cpefa, Hanpumep, B hapMaLeBTUYECKON,
XUMMWYECKOW U 3MEKTPOHHOW NPOMBILLNEHHOCTH, TOTAa Kak B
MaLLUMHOCTPOEHNUN, NPOU3BOACTBE 3anacHbIX YacTeW K aBTOMOBUNSM,
B KOHANTEPCKOM MPOMbILLITIEHHOCTU CKOPOCTb N3MEHEHUU ropasao
HUXe.

Kpome Toro, noaBuMXHOCTb BHELLHETO OKPYKEHNSI MOXKET ObITb BbiLLIE
AN OAHUX Noapas3aeneHnit opraHm3aunmn u Huke ans apyrux.
Hanpumep, otaen nccnegoBaHuim 1 pa3paboTok MOXKET CTalknBaTbCs
C BbICOKOM NOABWMXXHOCTbLIO Cpeabl, a MPOM3BOACTBEHHbIN OTAEN
NOrpy>eH B OTHOCUTENbHO MeANEHHO MEHSLLYCA cpeay. YunTbiBas
CNOXHOCTb YHKLIMOHNPOBAHUS B YCITOBUSIX BbICOKOMNOABMKHON
cpeabl, opraHn3auns unu ee nogpasaeneHnsa JOmKHbI onMpaTbca Ha
bonee pasHoobpasHyto MHopMaLmo, YTOObI NPUHUMATb

9 eKTUBHBbIE PELLIEHNS OTHOCUTENBHO CBOUX BHYTPEHHNX
NepeMeHHbIX. ATO AenaeT NPUHATME peLleHnin bonee TpyaHbIM
NpPOLIECCOM.




HeonpeneneHHOCTL BHELLHEN cpeabl

 HeonpeneneHHOCTb BHELLHEWN Cpeabl ABMNAETCH
doyHKLMEN KonmyecTea MHPOPMaLIMMN, KOTOPOWU
pacrnonaraeTt opraHusauua (Unu nuuo) no nosoay
KOHKPETHOro oaktopa, a Takke pyHKUuneu
YBEPEHHOCTMU B 3TOMN MHGopMaunn. Ecnun
MHdpopmMaL M Mano UnmM eCTb COMHEHUS B €€
TOYHOCTW, cpeaa CTaHOBUTCA bornee
HeonpeaeneHHon, Yem B cUTyaL K, Korga UMeeTCs
agekBaTHasa nHdopmaLms n eCTb OCHOBaHUA cHUTaTb
ee BbICOKOHaaeXXHOoW. 3aBUCUMOCTb OT MHEHUM
MHOCTPAaHHbIX 3KCNEPTOB MU aHANUTUYECKUX
MaTepunanosB, N3oXeHHbIX Ha MHOCTPaHHOM A3blKe,
ycyrybnaet HeonpeaerneHHoCTb. Hem
HeornpegeneHHee BHELWLHEE OKPYXXeHne, TeM TpyaHee
npUHUMaTb 3 PEKTUBHbLIE PELLEHUS.




Takum obpasom, opraHn3saumsi UCNbITbIBAET BNUAHME DOMbLLOIO
Konun4yecTtBa oakTopoB BHeELLHEW cpeabl. Cpena BrusieT Ha
npeanpudaTne, a oHo, B CBOK 04Yepenb, He Bcerga MOXET BIMUATb
Ha pakTopbl Cpeabl U KOHTPONMpOBaTb UX. B Lenom gaktopsl
BHELLUHEN cpedbl MOCTOSAHHO BNUSALIOT Ha BCE HanpaBneHus
OEATENbHOCTU OpraHmM3aUnm Kak nonoXnTenbHo, Tak n
oTpuuatensHo. Cama e opraHnsauuns MOXeT OKa3biBaTb
obpaTHOE BINUSAHME HA 3NEMEHTbI cpeabl B TON UKW MHOWN MepE:
Ha NoCTaBLUMKOB U NOCPEOHMKOB — 3HAYNTESTbHO (NMPY NMoMoLLm
OOroBOPOB N CUCTEM YHaCTUS), HA KOHKYPEHTOB U MoKynarenemn —
MeHbLLUE (LLleHOM N Ka4eCTBOM CBOUX TOBApPOB, UCCIEA0BaAHNAMM
n peknamon). Cuna BNUAHUS Kaxxaoro dpakrtopa 3aBUCUT OT €ro
3Ha4YMMOCTUM ANgA opraHm3aunn. Hanpumep, gemorpaduyeckme
doakTopbl OKa3blBalOT CYLLIECTBEHHOE BIUAHME Ha NpeanpuaTus,
npou3BoasiLme ToBapbl HAPOAHOro NOTPEDIEHNS], HO HE BIUSIIOT
Ha NpeanpusaTUs NepBUYHON nepepadboTkn cbipbs. Ha HMX
borbLuee BNUSAHME OKa3bIiBalOT NPUPOAHbIE aKTOPbI.




Cnacndo 3a BHumMaHue!




