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OyHKUMOHAaNbHbIN LMK BbIOOpa
noctaBLUMKa

> NaeHTuurkauma nnm nepeoueHka noTpedbHocTen !

Onpeaenenne 1 oueHka TpeboBaHWM NOTpedbuTenen

«penatbp IR TUE pelleHns «[enaTb nrnn NOKYaTs
Make or Buy (MoB)
OnpegeneHne BUAOB 3aKynoK I
AHarnus noBeaeHus pbiHKa CHabXeHna l
NaeHTndbrKkauns NOCTaBLUMKOB U PEUTUHIOBaA OLleHKa
nokasartenen ux gearenbHoOCTU
Beibop noctasLmka I

YnpaBreHne B3auMOOTHOLLEHNAMU € nocTaBLwmukamn (SRM -
Supplier Relationship Management

KOHTpOJ‘Ib N OLleHKa BbINOJTHEHNA 3aKYMNoK I




MeToabl onpeneneHns U nnaHMpoBaHUS
NOTPEOHOCTM B MaTtepmrarbHbIX pecypcax:

[MoTpebHOCTL B MaTepuanbHbIX pecypcax

MeToabl onpeaeneHns o6 bLeMoB

MeToabl NnaHnpoBaHua

—

[leTepMUHUPOBAaHHbLIN

OB6bEeMHO-aMHaMUYECKNIA

>

CToxactmnyeckum

O0ObeMHO-KaneHaapHbIn

-

JKCNepTHbIN

KaneHaapHbIU




[Tlpouecc onpeaneneHnsa NnoTpedbHoCTn B
MaTepuanbHbIX pecypcax

. Cneundukaumng Ha BeaoMOCTb CKagCcKoro
OCHOBHOW rpaguk P ) a a
MaTepuansi ydera

y Y
3annaHupoBaHHble Bpems BbINONHEHWA 3akasa
TekyLue 3anachl
nocTaBKm W apyras uHgopmauma
A 4

ik




