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Moaeas "OT XxOpowero K BeAnkomy"

HAPALUMBAMME NOTEHLIMAAA. ..

CVOTPMTE CYP O SR ARTE e Y AATYIA TEXHONOE PR AKX

PYRIDOAMTIART  URAAMAAA AT
A" AN LI AR EAIPATO

S Y N JATEM Y70 AR TAM B AN M)




HAPAWMBAHME NOTEHULIMAAA...

CHANAAA KTO. CMOTPMTE CYPOBMM  "KOMUENUMS KYALTYPA TEXHOAMONAM KAK
IATEM YTO OAKTAM B AMLIO XA AMCLMANAMHE  AKCEALPATOPH

AMCUMNTAMHMDOSIHHOEC MBIUACHME FAMCUMNIAMMHMDOSAIMMHLIEC ACARCTEMS




PykoBoauTenb S5 ypoOBHSA

BETTTITT PYKOBOAMTEAL 5 YypPOBHS

Ero ;B'Kosoacrao NO3BOARET AODUTLCSH
MCKAIOUYMTEALHBIX M AOATOCPOYHBLIX pPE3yAbTATOB
6,\aroaaﬁa NAPAaAOKCAABHOMY COMETaAHMO A
BHAJOUWNMXCH MYHHOCTHHIX KavecTs 1 TBEepaoOn
NPpoPeccHoHaAaALHOR BOAM.

WIS O2ddexkTHBHLIA PYKOBOAUMTEADL
Do My/\ug¥er "smaerHmue" 6¥A Wero KoMmnavHmm m
nocaeaosateAbHO AobuBaefcs TOoro, 4700w
OMMAaHMA NPOABHMIAAACH MO HAMEYEHHOMY NYyTH.
becneuynBdeT BLICOKME CTaHAAPTH KavecTsd

paboTu.

il edddild KomnereHTHLIA mMeHeaxep
OJ)faHH3g'eT AOAEH, PAUMOHAABHO

cnpeaéaser pecge B C UCABIO BHINOAHEHMA
OCTABAEHHBX 33Aa\.

LleHHBIA YA€H KOMAaHABI

BHOCHMT AMYHBLIA BKAQA B AOCTHXEHME UeAen,
CTORIIKMX Nepea KoMnavnuen, IPPexTUBHO paﬁorapr
C APYyIrMmMu HAEHAMMH KOMAaHABL.

BT BuicokonpogecCcMOHaAbHBLIA COTPYAHMK
BHOCHMT BKAaA 4Yepe3 akTUMBHOE MCNOAB3OBaHMeE
CBOMX CNOCODHOCTEN, 3HAHMHA, ONBITA M YMEHHUSN
OpraHuv3oBaTh CBOM TPYA.



[1Be NpoTUBOMOJIOXHbIE
CTOPOHbI XapakTepa

Ilpogheccuonanvuas eons

KPOMHOCH b

JloOuBaeTCs UCKITIOYUTEIBHBIX PE3y/IbTaToB,
OCHOBHOM aKceyeparop mpouecca rnepexoma ot
XOPOILETO K BEIIUKOMY.

CKpOMEH, HE HIIET IUPOKOU U3BECTHOCTH, HE
XBACTAETCH.

JIeMOHCTpUPYET HEKOJIEOMMOE CTPEMIIEHUE
C/IeJIaTh BCE, YTO JOJIKHO OBITh CIEJIAHO JIIs
TOCTHKEHUS BBIIAIOIINXCS, T0JITOCPOYHBIX
PE3YJIBTATOB, IpEeHEOpEraeT TPYIHOCTIIMHU.

JIeMCTBYET B CIIOKOMHOM, TTOCJIEIOBATEIIbHON
MaHepe, T00MBaeTCs BHICOKOTO KauyeCcTBa PaOdOTHhI,
coOJII01aeT BRICOYAMIIINE CTAaHIAPTHI, HE
PacCUMTHIBACT HA IMYHOE OOAsHUE.

YcTraHaBiIuBaeT CTaHAAPThI JOJITOCPOIHOI'O
YCIICXa KOMIIAHWHW, HUKOI'Ia HE COoTJIalllasaCh HU HA
YTO MCHBIICC.

PeanusyeT cBoM 4eCTONMIOOUBBIC YCTPEMIICHHS
gepes3 yCIeX KOMIIaHUH, a He KaK JTMIHBIA YCIIeX;
BBIOMpAET MoCiaea0BaTeIeH, CIIOCOOHBIX JOOUTHCS
emie Oosiee BBIAAIONIUXCS PE3YJIBTATOB.

CMOTpUT B 3€pKajio, a HE B OKHO, KOTJ]a pe4b UIET
00 OTBETCTBEHHOCTH 32 HEYJOBJIECTBOPUTEIIbHBIC
pe3yibTaThl, HUKOT/]A HE CIIMCHIBAET BUHY HA
KOJIJIET, HA KHETHHUE OOCTOATEIHLCTBA WU
HEBE3CHUE.

CMOTpHUT B OKHO, @ HE B 3€PKaJIO, KOTNIA peYb UJECT
00 ycrnexe, NpUMMChIBas 3aciyry Apyrum
COTPYIHUKAM, BHEIIIHUM (PAKTOpaM U YHUCTOMY
BE3CHUIO.




OCHOBHbIE BbiBObl

PykoBonuTenu 5 ypoBHS AE€IalOT BCE BO3MOXKHOE, YTOOBI X MTPEEMHUKHU TOOUITHCH
erie 00Jiee BBIJIAIOIINXCS PE3YJIBTATOB, B TO BPEMSI KaK PYKOBOAUTEIIH, IBUKUMBIEC
3TOU3MOM, YaCTO OTBETCTBEHHBI 32 HEY/IAYW CBOUX MOCIIEI0BATEIICH.

PykoBomuTenu 5 ypoBHSI CKPOMHBI, YTO HEU3MEHHO BBI3BIBAET CUMIIATHIO, HE JIFOOST
IIYMHUXH BOKPYT COOCTBEHHOW MEPCOHBI, HE3aMETHBI.

PykoBomuTEM S5 YPOBHSA - 3TO HE TO KE CAMOE, UTO «JIUJEPBI-CITYT .
PykoBoauTenu 5 ypoBHs (haHATUUECKU IIPEJAHbl CBOEMY JI€NTY, HEU3JICUUMO
«OOJIBHBI) CTPEMIICHUEM JOOMBATHCS BHIAAIOIIUXCS pe3)ibmanmos B TCUCHUE
JUIATEIBHOTO BpEMEHU. VX OTIIMYaeT NCKITFOYUTENBHAS LEJIEYCTPEMIIEHHOCTD U
TOTOBHOCTH CJEJIaTh BCE HEOOXOIUMOE JIJIsl yCIeXa CBOUX KOMIAaHUM, HEB3Upask HU
Ha MaclTad NPUHUMAEMbBIX PEIICHUM, HA HA TO, C KAKUM TPYAOM 3TH PELICHUS
JAKOTCHL.

PykoBonuTenen S ypoBHs OTIIMYAET yCEPIUE, KOTOPOE CPOJHU YCEPAUIO MTPOCTHIX
pabouux - OHU OOJIBIIE MOXO0KHU HA PA0OUMX JIOIIAJIOK, YEM Ha IMTOPOJAUCTHIX
CKAKYHOB.

Korma koMnaHust 1OOMBaEeTCs ycriexa, pyKOBOAUTEIH S YPOBHS «CMOTPST B OKHO,
IPUITACHIBAS BCE 3aCIYTH KOMY-TO €lle, HO He ce0e. OJTHAKO, KOT/la KOMITAaHUS
CTAJIKUBAECTCA C TPYAHOCTAMHU, OHU «CMOTPATCSA B 3€PKAI0» U NPUHUMAIOT BCIO
OTBETCTBEHHOCTh Ha ce0s. PyKOBOIMTEIN KOMITAHUM, KOTOPBIE MBI UCITOJIb30BaJIH B
CPaBHUTEJIBHOM aHAJIN3E, JIENA0T IPSIMO IIPOTUBOIIOIIOKHOE - OHU «CMOTPATCS B
3€pKaJIO», KOTJIa PE€UYb 3aXOJUT 00 yCIEXE, U «CMOTPAT B OKHO», KOTa HYKHO HANTH
BUHOBHUMKA HEY/1au.



FYRNOBOAMTEAM

CHAYAIJIA KTO... SATEM 4YTO

HAPALWIMBAHME NMOTEHLIMAAA...

CMOTPHTE CYPOBHIM "KOHLUIENLIMRA KYALTYPA TEXHOADIMN KAK
MAKTAM B AMLIO EXA" AMCLIMOAMHN ARKCEAEPATOPH

ANCUMNAMHRPDOBAMHOES MUILIACHINC

-

5 YPOSHA




CPABHEHNE

5 ypoHeHb + ynpaeneH4yeckasa komaHaa
(Bennkune KkoMnaHmmn)

PykoBoguTtesnb 5 ypoBHS

CHavana kmo
Habepute B KOMaHAy HYXHbIX NHOAEN.
Co3pnanTe NpeBOCXOAHYIO
ynpaBAeHYEeCKY0 KOMaHAay.

\

3atem ymo
MoaobpaB HYXHbIX floAen, onpeaennTe
HaMNYy4YLlMN NYTb K yCrexy.

eHnn n 1000
MOMOLLHMKOB
(KomMnaHuu npaMoro cpaBHeEHUS)

PykoBoguTtesnb 4 ypoBHSA

CHavana ymo
PewnTe, kyna kopabnb A0SKeEH
NpuUNAbITh. [1poONoXnTe Kypc,
OPUEHTUPYACb NO KapTe.

\

3arem Kkmo
CobepuTte KOMaHAy MOMOLLHNKOB,
CrnocobHbIX NpUBECTU Kopabnb K
HaMe4YeHHOW nenmu.



KAOPOBAA MNOJIMTUKA

1. Ecnu comHesaemech, He HaHUMaume, ripooosnKkaume
uckamsb. (Crnedcmeue: Hauboree coepxxusarowjuu
galw pocm ghakmop - amo eauwa HecrnocobHocmb
rnpueriedb ocmMamo4yHoE KOriu4ecmeo HYKHbIX
crieyuanucmos.)

2. Koeda 8bl 3Haeme, 4mo 8amM Ha00 MeHSImMb J1to0ed,
deticmgyume, He omkriaobieasi. (Criedcmeue:
yoocmogepbmech cHayarsa, 4mo 4Yerio8eK He
oKa3salicsl He Ha ceoeM Mecme.)

3. [lpedocmasbme sawium ry4wum fir00am pabomame 8
obnacmsix, 20e y sac Haubosnbwue 803MOXXHOCMU, a
He Haubonbkwue npobnemsi.(Criedcmeue. Ko2oa 8bl

pewaeme «ripodame» e8awu rpobremsi, He denaume
AMO _rMacae  QAllILIMII A\ZUIIILIMII AOKMIT )



BblBObl

PyKOBOIUTEIN BEIMKUX KOMIIAaHUI Havallk IPeoOpa3oBaHUs ¢ TOTO, YTO HaOpau
HYJICHBIX KOMaH e Jtofiel (1 n30aBUIINCH OT JIIOJEU HEHYHCHbIX) U TOJIBKO TTOTOM
PEIINIIH, Ky/la OHH TOILJIBIBYT.

OcCHOBHas UJiesl B TOM, YTO BOIIPOC KMo BAXKHEE BOIIPOCA ¥Mo, BAKHEE BUIACHUS,
CTpaTeruy, OPraHu3alMOHHON CTPYKTYpPbI, TAKTUKHU. «CHadana xmo, 3aTeM umo) -
3TO TBEPJBIM MPUHIIUII, KOTOPOMY HEM3MEHHO CJI€A0BAJIM PYKOBOIAUTEIN BEJIUKUX
KOMIIQHUH .

Komritanuu, KOTopbl€ MbI UCTIOJIB30BAJIN JIUISI CPABHEHHMS, 4YACTO CJICAOBAIINA MOJIECIIN
«reaud 1 1000 TOMOITHUKOB)», B KOTOPOW TAJAHTIMBBIN PYKOBOIUTEIb
BbIpaOaThIBa€T BUACHUE TOI0, YTO JOJDKHO OBITH CACIAaHO, a IIOTOM HaOHpaeT
KOMaH/y CIIOCOOHBIX «IIOMOIITHHKOBY, KOTOPbIE IPETBOPSIOT 3TO BUJICHUE B
KW3Hb. DTa MOJIENIb IIEpeCcTaeT padoTaTh, KaK TOJBKO «T'C€HUM» YXOIUT.

PyKOBOJIUTEN BEJIMKUX KOMITAHUW CTPOTH, HO HE KECTOKH, B IPUHSATHN PELICHUIN
OTHOCUTEJIBHO MEPCOHANA. B CBOEH JIEATEILHOCTH OHU HE ONMPAIOTCS HA
COKpAILICHUS U PECTPYKTYPHU3ALIUIO JIJI TOTO, YTOOBI IOOUTHCS PE3YJIBTATOB.
KoMImanuu npsiMoro CpaBHEHHMS TOpa3I0 Yalie MpruoeraroT K COKPaICHUSIM.

Tpu npuHIMIIA, KOTOPBIE TTOMOTAKOT OBITH CTPOTHM B KaJIPOBBIX BOIIPOCAX

YpaBlIeHYECKUE KOMAH/IbI BEJIMKUX KOMITAHUU COCTOST U3 JIFOJEH, O)KECTOUEHHO
CIIOPSIIMUX 10 TMTOBOAY PEIICHUS, HO JEUCTBYIOIIUX €IUHON KOMAHIOU IIPU €TO
OCYIIECTBJIICHUH, HEB3UPas Ha JIMUYHbIC aMOUITHH.



CMOTPUTE CYPOBbLIM
OAKTAM B JIMLIO

HAPALWLMBAHMUE NMNOTEHUMAAA...

"KOHUENUMA KYALTYPA TEXHOAOIN VM KAK
EXA" AMCUMNAMHEL  AKCEAEPATOPH

YOBAHHLIE ACHCTEMNS

PYKOBOAMTEAM CHAYAAA KTO..
5 YPOBHSA IATEM HTO

AMNCUMNAMHMDOBAHHEE AMOAM

AMCUMNAMHMPOBAHMHOE MEWACHNME AMCUMNAMHM




OCHOBHbIE BbIBOAbI

Bce Benrkue KOMINaHUU HAaYaJIu MyTh K YCIEXY C TOTO, YTO MTOCMOTPEIIH B JIUIIO CYPOBOU
JIEVUCTBUTEIILHOCTH.

Korga BbI HAUMHAETE C TOrO, YTO YECTHO MBITACTECH MOHATH CUTYAIMIO, B KOTOPOH
HAXOJIUTECh, IIPABUJIbHBIC PELICHUS 3a49aCTY0 CTAHOBATCS OYEBUAHBIMUA. HEBO3MOXKHO
IIPUHUMATh MIPABUJIBHBIC PEIICHUs O€3 TOTO, YTOOBI HE CMOTPETH B JIMIIO CYPOBBIM (hakTaM
NIEUCTBUTEIBLHOCTHU.

BaxkxHenmen 3agauei KOMIIAHUU, KOTOPasi CTPEMUTCS K BBIAAOIIUMCS PE3YJIbTaTaM, SIBIISIETCS
CO3IaHHUE TAKOI'0 KJIIMMATa, B KOTOPOM COTPYAHUKH MOTYT BbICKa3bIBATh CBO€ MHEHHUE
OTKPBITO, & B KOHEUHOM HUTOTE€, 3TO 03HAYAET, YTO B KOMIIAHUU HE CKPBIBAIOT MPABIY U OHA
YCIIBILIAHA.

[Iporecc co3aanus TAKOTO KJIUMara OMUPacTCs Ha 4 BaXKHBIX MTPUHIIMUIIA:
PYKOBOJMTE C IIOMOIIbIO BOIIPOCOB, @ HE OTBETOB;

BOBJICKATE B JUAJIOT U CIIOP, HO HE B KOH(JIUKT;

00CyXJalTe OIMOKH, HO HE OOBUHSNTE;

UCIIOJIb3YyNTE METOJ] «KPACHBIX ()JIaXKKOB), YTOOBI MPEBPATUTH TPOCTO UHPOPMAIIUIO B
MH(POpPMAIIHUIO, KOTOPYIO TPYAHO UTHOPUPOBATH.

Bennkue KOMIIaHWH CTOJIKHYJIMCh C HEMEHBIIIMM KOJIWYE€CTBOM TPYAHOCTEM, HO MO-APyTrOMY
Ha HUX pearupoBaiii. OHU TPE3BO OLICHUBAIIM CUTYaALUIO. B pe3ynbrare OHU TPEeooIenn
TPYIHOCTH U CTAJIU €III€ CUIIbHEE.

[Icuxonorust TMAECPOB KOMITAHUM, IOOMBIITUXCSI UCKITIOUUTENIBHBIX PE3YJIBTATOB, ONTUCHIBACTCS
«napagokcoM CTOKeinay: He TepSTh BEPY B TO, UTO BBl MOXKETE MOOEIUTH, U TTIOOEIUTD,
HecMoTps HU Ha kakue TpyaHoctr, HO B TO JKE CAMOE BPEMS oTkpsiTO M Tpe3BO
CMOTPETh CYpPOBOM IIpaBJE B JIUIO, KAKOM ObI ’KECTOKOM OHA HU ObLIA.



«KOHLIEMUMS EXXA», NN TPU
NMEPECEKAMLLMXCA KPYTA

HAPAUWMBAHMUE NMOTEHLIMAAA...

PYKOBOAMTEAM CHAYANAKTO. .. CMOTPHTE CYPOBLIM KYABLTYPA TEXHOAOIMM KAK
» YPOBHA SATEM HTO DAKTAM B AMLIO AVNCLIMINTAMHE ARCEAEPATOPHI

Aucunniponarie oan |2 ANCUNDAHHHDOBANHUC ACRCTo1

N /




TP KPYTA "KOHLUENUM®
EXXKA"

470 Bac
ACHCTEMNTEABHO
BOAHYET

B Kkakos Buae Ha uem

ACATEABHOCTH OCHOBHREBAaSTCSR
Bt MmOXeTe Duth sawa
AYHIIMMHKH B smupe IKOHOMMHYECKAN

MOACADL




BBIPABOTKA "KOHLEIIIUU EXKA"
MOBTOPSIOIINUNCS MPOLIECC

3aaasaiTe BONPOCH, ONUCAHHLIE
TPEMA Kpyramm

[\

AHaAMaupyATe ownbku B O6cyxaaiite n AMCKYyTHPYRTE
PamMKax KOHUenumum Coser  no Bonpocam, ONMCAHHLIM
TPeX KPyros TPeMs Kpyramu
fpersopsATe B XH3HbL

pelweHus, COOTBETCTBYIOIME
KOHUENUMK Tpex Kpyros



BblBOLbl

[MaBHOE - NOHATbL, B KAKOW 06nacTu Balla opraHM3aumsa Moxem OblTb NyyLllEN B
MUPE, N OQNHAKOBO BaXXHO MOHSATb, B YEM OHa HE MOXem ObITb Ny4LllEN B MUPE, HO
He B YeM OHa xomeria bbl ObITb Nyylien B mmpe. «KoHuenumns exa» - 9T0 He uernb, He
cTpaTterusi, He HaMepeHne, 3To NMoOHUMaHUue.

Ecnu Bbl HE MOXeTe ObITb yHyuinmMn B Mmpe B BallemM OCHOBHOM OunsHece, TO BaLl
OCHOBHOWN BU3HEC HE MOXET CNYXUTb OCHOBOU AJ14 BallEN «KOHUEMNLNN eXa».

[MoHMMaHMe TOoro, B YEM Bbl MOXETE ObITb Ny4YLLUNMM B MUPE - 3TO Donee XXeCTKu
CTaHOapT, YeEM «KJTloMeBasi KOMMNETEHUMS». Y Bac MOXET OblTb KOMMNETEHLMS, HO He
obs13aTENBHO CMNOCOOHOCTU CTaTh Ny4YlLUMMK B MUPE B paMKkax cBoen komneteHumn. C
LPYrol CTOPOHBI, €CTb MHOMO cdep AeATENbHOCTU, B KOTOPbIX Bbl MOrnK Obl cTaTb
NyyYlnMM B MUPE, HO 3TO He 00nacTb Ballen CerogHsILLHEA KOMMNETEHLUMN.

[Nonmunte, 4YTO ABNSIETCA JJ,BI/I)KyLLI,eI/I cunown Bawlero 6bmusHeca, ULLUTE Takow
MoKa3aTeslb pe3yribraTtoB Ballen OesaTeNIbHOCTHU (I'IpVI6bIJ'Ib Ha «X» U B counaribHOM
CEeKTOope - NOTOK AEeHEXHbIX CpencTB Ha «X») N3IMEHEHUNA KOTOPOIO B HandonbLlen
crteneHn oTpaxarT AUHaMUKY BalLen OeATEeNIbHOCTMW.

Benunkne komnaHnm ctaBuUnm Lenu u Bblpa6aTbIBaJ'II/I cTpartermm, onmpadcb Ha
MOHUMaHUe CnTyauunn, B KOTOPOU OHN HAXoa4AUIMNCb. Komnanun, KOTOpPbIE MbI
ncnosnb3oBasin an4d cpaBHEHUA, Obinn ABMXNUMbI COBCTBEHHBIM HaxBanbCTBOM.

BbipaboTka «KoHUENUMKN exay - 3TO NOBTopsownncs npouecc. lNonesHbim
NHCTPYMEHTOM MOXeT ObITb CoBeT.



KYNbTYPA ANCUUTTJTNHDI

HAPALLMBAHME NMOTEHLIMAAA...

TEXHOAOMMM KAX
AXCEAEPATOPH

JBAMHBIE ACHCTEMS

PYKOBOAMTEAM CHANMANA KTO... CMOTPMTE CYPOBLIM - "KOHLIEMLIMA
5 YPOBHA IATEM YTO DOAKTAM B AMLIO EXA®

AMCUMNAMHMDOBAMHIIE ANDAM AMCUNMNAMHMPDOBAHMHOE MMIULABHMHE




[OuncumnnuHmpoBaHHble OeEUCTBUA

HAFALLLIMBAHME NOTEHLEBMAAA...

OucuunnuHupos OucunnnuHnpos OucumnnnHUpOB
aHHble nogun aHHoe aHHble encTBug
MblLLEHNE



OCHOBHDbIE BbIBOAbI

JlocTrkeHue TONTOCPOYHBIX PE3YJIBTATOB 3aBUCUT OT CIIOCOOHOCTH KOMIIAHUM CO3/1aTh
TaKyH0 KOPIOPATUBHYIO KYJIBTYpPY, KOTOpas ONMUPACTCS HAa AMCUMIIMHAPOBAHHBIX JIIOAEH,
AEeMOHCTPUPYIOIIMX JUCHUIVIMHUPOBAHHOCTD IeMCTBUI B PAMKAaX KOHIEMIIMHA TPexX
KPYIOB.

Bropokparnueckas KyJbTypa KOMIIEHCATOPHA, €€ TOPOXKAAaeT HEKOMIIETEHTHOCTD U
HEJIOCTAaTOK AUCHMIUIMHLI. ECiy y Bac NMpaBUJIbHO MOJ00paHa KOMaH/1a, a BCE JIUIIHUE JIFOIH
MTOKUHYJIM KOpaljib, BaM HE HY>KHa OIOPOKpaTHsI.

KynbTypa IUCUUIIMHBI XapaKTEPU3yETCS HEKOTOPBIM Ayanu3MoM. C OOHOW CTOPOHBI, OHA
TpeOyeT, 4TOOBI JTFOY MOJYNHSIIMCH MMPABUIIAM CUCTEMBI, HO C IPYTOM CTOPOHBI, OHA
MPEAOCTABISET JIFOISIM CBOOOY M OTBETCTBEHHOCTh B PAMKaX 3TON CUCTEMBI.

Kynbrypa qUCIUTNIMHBI - 3TO HE TOJBKO JIEHCTBUSA. ITO NPUBJICYCHUE TUCHUILNIMHUPOBAHHBIX
Jrodetl ¢ TACHUTTTIMHUPOBAHHBIM MblulleHUeM, KOTOPBIE 3amem TUCIUITTMHUPOBAHHO
JIEUCTBYIOT.

Kommanuu, KoTopbie TOOWINCH BBIIAIOIIUXCA PE3YJIBTATOB, KAXKYTCSI COBEPIICHHO OOBIYHBIMU
U JJa)K€ CKYYHBIMH, KOTJIa CMOTPHIIIb U3BHE, HO TIPU OJIM3KOM 3HAKOMCTBE OKa3bIBAETCS, YTO B
HUX pa0OTarOT JIFOAU, KOTOPBIE MOJHBI SHEPTUHA U CAMOOTBEPKEHHOCTH (OHU «ITOJIOIIYT CBOM

TBOPOI»).

He nyTaiiTe KyabTypy AUCUMIUIAHBI C TUPAHUEH, KOTOpask TOOMBAETCS TUCIUILINHBI - 3TO
pa3HbI€ MOAXO/Ibl, OJMH - UCKITIOUUTEIBLHO 3P (PEKTUBHBIN, IPYTON - UCKIIOUUTEILHO
Heap(PeKTUBHBIN. [[UpeKkTOpamM-MecCcHUsiM, KOTOPbI€ TOOMBAOTCS TUCIUTUIMHBI CUII0M, OOBIYHO
HE yIaeTCs JOCTUYD JIOJITOCPOUYHBIX PE3YIbTATOB.

[Tocnennsis, camas BaxHas (hopMa TUCIHUILIUHBI - 3TO (PpaHATUYHOE CJICIOBAaHUE NPUHIIUIIAM
«KOHIIETIINY €5Ka» U TOTOBHOCTh OTKA3aThCsl OT BO3MOYKHOCTEN, KOTOPHIE HE BIIUCHIBAIOTCS B
MPOCTPAHCTBO TPEX KPYTOB.



TEXHOJTIOI'MAN KAK
AKCEJIEPATOPBDI

HAPAUWMBAHMUE NMNOTEHLIMAAA...

PYKOBOAMTEAM CHAMANA XKTO.. CMOTPATE CYPOBIM "WOHLIETW S KYALTYPA
5 YPOBHA JATEM HTO OAXTAM B AMLIO EMA" AMCLIMNAMHB

ANCLMOAMHHDOBAHHEE AK0AM B ANCUHIAMHMPOBAMHOES MBIDASH1ES




OcHoOBHbIEe BbIBOAbLI

KomnaHun, KoTopble 4OOUNUCH BbiAaoOLUXCA pe3ynbTaToB, MHayYe OTHOCATCS K
BOMPOCY BHEAPEHUS HOBbIX TEXHOMOIMIA 1 NpoLeccy Nnpeobpa3oBaHuUi,
00YyCrOBMNEHHbIX NOSIBIIEHMEM HOBbIX TEXHOMOIM.

KomnaHum, koTopble 4OBUNUCb NCKNIOYNTESNBbHBIX Pe3ynbTaToB, HE CreayT Moae Ha
TEXHOSIOMMN N HE NbITAKTCH YrHATbCA 3a YXOASALWMM NOe340M, XOTA OHU 3a4acTyto
CTaHOBATCS MMOHEPAaMU BO BHEAPEHUN OTAENbHbIX, TLWWATENbLHO BblGpaHHbIX
TEXHOSI0MUN.

OCHOBHOW BOMPOC OTHOCUTENBHO TEXHOSTOMMI: COrfacyeTcs N gaHHast TEXHOMOMMA C
KOHLeNnuuen seaeHmns bn3Heca KaXkaom KoMmnaHun, «koHuenumen exxka». Ecnu ga, 1o
BaM HeO6X0aMMO cTaTb MMOHEPOM B MPUMEHEHMN 3TOU TEXHONOrMN. ECnun HeT, To
BaM HeobxoanMmo NnnMbo 4oBUTbLCA COOTBETCTBMUA, NMMOO COBEPLUEHHO UTHOPUPOBATL
9Ty TEXHOMOIMIO.

Benukne koMnaHum UCnonb3yrT TEXHOMNOMKN KaK akcenepaTop pocTta, a He ero
npu4ymHy. Hn ogHa 13 3TUX KOMNaHUM He Ha4ana npeobpa3oBaHNsA C BHEOPEHNUS
HOBOW TEXHOMNOIMN, XOTS1 BCE OHU CTanu NMoHepamMn Bo BHEAPEHUN KaKOW-TO
TEXHOMNOrMN, ecriv OHa CornacoBbiBanach C UX KOHLENUuen BeaeHuns busHeca.

Camble nepenoBble TeXHonornn, paspaboTtaHHble KOMNaHUAMK, JOOUBLUMMUCS
BblAAOLLNXCA pe3ynbTaToB, Oyaydn gaxe 6ecnnaTHO OTAaHbl KOHKYPEHTaM, Bce
paBHO He cMoryT obecrneynTb UM aHanorn4yHble pesynsrarhbi.

Peakunsa KomnaHMm Ha TEXHOIOIMYECKNE U3MEHEHUSI - XOPOLLIMA NHOMKATOp ee
COKPOBEHHOIO CTPEMINEHMUS K BENUYNIO, a He Npo3abaHunto. [Ans BENUKUX KOMNaHum
XapaKTepeH BOYMUYMBLIA N n3obpeTaTenbHbI NOAXOMA, OCHOBAHHbIA Ha CTPEMIEHUM
NpeBpaTUTb CYLLECTBYIOLMIA NOTEHLMAN B KOHKPETHbIE pe3ynbTaThl;
NocpeaCcTBEHHbIE KOMMaHMN XBaTaloTCs 3@ ObICTPble PELLEHNs] B CTpaxe OTCTaTb OT

AOPYrnX.
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HpI/IBHaKI/I TOro, 4TO y BaC MaxOBHUK.

HpI/IBHaKI/I TOr'0, 4TO BbI B IIOPOYHOM KpYyTEC.

CrnenoBaHue cxeMe: OT HapalMBaHUs MOTEHIMAIA K
CTPEMUTENBHOMY POCTY.

[Iponyck 3Tarna HapalmyBaHUs TOTEHIMAJIA U ITONIBITKA
COBEPIIUTH CKaYOK K OBICTPOMY POCTY.

CTpeMUTENBHBIA POCT MOCIIC HAKOTUICHHS ITOTSHITHAA,
KOTOpOE HJET IIIar 3a Imarom, 000poT 3a 000pOTOM — 3TO
€CTECTBEHHBIN ABOJIFOIIMOHHBIN TTPOIIECC.

3amyck OOJIBIIUX MPOTPAMM, KapAUHAIbHBIC
npeoOpa3oBaHusl, PEBOJIOLMHA U XPOHUYECKOE
PECTPYKTYPUPOBAHUE B IIOCTOSTHHON HAJIEKAE HAUTH
YyJIECHbI MOMEHT WJIK HOBOTO CITACHUTEIS.

CnocoOHBI CMOTPETH B IV1a3a AEUCTBUTEIBHOCTH, YTOOBI
ONPEeNIeTUTh, KAaKKE [Iard HEOOXOAUMBI /IS HapallluBaHUs
NOTEHIIHAIA.

CrnenoBaHue MOJIE M @) KUOTaXX, HE CLIOCOOHBI OTKPBITO
CMOTpETH Ha (aKTHI.

JloGuBaloTCs MOCIEN0BATENBHOCTH, COIIACysl BCE JEMCTBUS
CO CBOEH «KOHIICILIMEN €Ka», HEU3MEHHO OCTAOTCSI BHYTPU
IIPOCTPAHCTBA, OUEPUYEHHOTO TPEMS KPyTaMHu.

XpOoHHYECKasl HEMOCIEA0BATENbHOCTb, IIapaxaHue U3
CTOPOHBI B CTOPOHY, YXOJAT AAJIEKO OT TOYKU MEPECECUECHUS
TpeX KPYyToB.

CrnenoBaHHe MPUHITKITY: CHavYa a TUCIUILIHHUPOBAHHBIC
oM (CHavaja KTo), MOTOM JUCIUIIIMHUPOBAHHOE
MBIIIJICHUE U JUCIUTUIMHUPOBAHHBIC JICHCTBHSI.

Cpa3zy npucTynaroT K A€HCTBUSAM, HE OPTraHU30BaB
MBIIIUICHUE U HE Ha0paB HY)KHBIX JII0fIei ceOe B KOMaHYy.

UT0oOBI YCKOPUTH Pa3BUTHE, CBSI3bIBAIOT COOTBETCTBYIOLINE
TEXHOJIOTUHU C COOCTBEHHON KOHIIENIINEH BeeH s Ou3Heca.

Peakuus Ha TEXHOIOTUYECKUI MTPOTPECC, KAK Y MAJICHBKOTO
LBIIJICHKA, 00SATCS OCTAaThCS IO3aIH.

Ocy1iecTBiI€HUE MOMIOMIEHUH MTOCIIE TOTO, KaK IOCTUTHYT
CTPEMHUTEINbHBIN POCT (€CIU BOOOIIE OCYIIECTBISIOT
MOTJIOMICHHUS ), YTOOBI MPEYMHOXHUTH MOTEHIIHAAI.

Ocy1iecTBiI€HUE KPYITHBIX MOMIOLIEHHM /10 TOTO, KaK
HAKOIUIEH JOCTAaTOYHbIM OTEHLIHAI.

Her ycuimit qy1 nmoaiep>XKku, KOHCOJIUAAIUU PECYPCOB;
YCKOPEHHE MaXOBHUKA 3apa3UTEIBHO.

bosbiie ycunui 11t ToMCKa NOAIEP>KKU U KOHCOJIUJALINH,
MPEJIaratoT BCE HOBBIE ITYTH Pa3BUTHS.

Pe3ynbraTsl TOBOPST camu 3a ceOsl.

[Ipu3bIBBI NOBEPUTH B Oyayliee Kak KOMIIEHCAIUS 32
OTCYTCTBHUE PE3YJIBTaTOB CETOHS.

[TocnemoBaTeNbHOCTD; KaXKI0€ HOBOE TIOKOJICHUE OITUPACTCS
Ha JOCTIKEHUS MPEABIAYIIEr0; MaXOBUK MPOIOJDKACT
HapalmBarb 000POTHI.

HenocnenoBarenbHOCTh, KaXkAbli1 HOBBIM PYKOBOAUTEIb
BBIOMPAET HOBBIM MyTh; MAXOBHUK CTOIIOPUT, U KOMIIAHUS
monagacT B MOPOUYHBIN KPVT.




OCHOBHDbIE BbIBO/1bl

[Iepexon OT XOpOIMKMX PE3YyJABTATOB K BEJIMKAM OYE€Hb YACTO BBINVISIUT, KAK HEOKHUIAHHBIE,
PEBOTIOIIMOHHBIE TPEOOPA30BaHUs, HO TOJIBKO JIJISl T€X, KTO HAXOAUTCS BHE KoMnaHui. s
T€X, KTO padOTaeT B KOMIIAHUSX, 3TO BBIIVISAIUT KaK €CTECTBEHHBIN, MOCTYATEIbHBIN
nporecc. HecmocoOHOCTh OTIIMYUTE KOHEUHBIC PE3Y/IbTaThl (BbIAIOIINECS PE3YyIbTaThl) OT
npoiiecca (ECTECTBEHHOIO U MOCTYIATEIbHOI0) MEIIAET BIPAOOTKE MPABUIBLHOTO
MPEACTABICHUS O TOM, YTO JEUCTBUTEIBLHO CPa0aThIBACT B JITTUTEIBLHON MEPCIICKTUBE.

Hackoiabko Obl 3HAUUTEIHHBIMU HU ObUTM KOHEUHbBIE PE3YJIbTaThl IPEOOpPa30BaAHUS
KOMITAaHUH, KOTOPBIE IOOMBAOTCS BHIIAIOIINXCS PE3YJIBTATOB, OHU HUKOT/IA HE JETAI0TCA
«ogHUM Maxomy». He ObLJI0 OJJTHOTO peNIaroinero MEpONpUsiTHs, HE ObLIO CYIIEPIPOrPaAMMBI,
HEe OBbLIO OIHOW YOUNHCTBEHHON HOBAIIMH, OJJMHOKOTO MTPOPHIBA, YyJIECHOTO MOMEHTA.

Jlosirocpounsie mpeoOpa3oBaHus OCYIIECTBIISIIOTCS 0 MPEICKA3yeMOM CXeMe: CHavalla
HapalllMBaHKWE NOTEHIINAA, 3aTEM CTPEMUTENbHBIN poCT. Korma Tonkaens ruranTCKuit
MaxOBHK, TpeOyeTCsl OTpOMHasl 3aTpaTa CUJjl, 4YTOObI CABUHYTH €ro ¢ Mmecta. [lotom gosro u
HAaCTOMYMBO TOJIKAsA B OJTHOM HAIPaBJICHUH, Bbl PA3TOHSIETE MAXOBHK. 3aT€M HACTAET
MOMEHT, KOT/]a HaKOIUICHHAs SHEPTUSI HAYMHAET padoTaTh Ha Bac.

Komnanuu, KOTopble Mbl OTOOpau Jisl CPaBHEHUS, JEHCTBYIOT MO-PYTOMY U OKa3bIBAIOTCS
B MOPOYHOM Kpyre. BMecTo Toro, 4To0bl HAKONUTH MOTEHIIMA, 000POT 32 000POTOM, OHU
MBITAIOTCS. MUHOBATh 3Tl HApaI[MBaHUS MTOTEHIIMANIA U IOOUTHCS CTPEMUTEIIBHOTO pOCTa
HEe3aMeJIUTEIbHO. 3aTeM, He JOOUBIIUCH JKEIATEILHOTO PE3YJIbTaTa, OHU HAYUHAIOT
KHJIAThCSl U3 CTOPOHBI B CTOPOHY B IMOUCKAX CIACEHUSs, Oyly4u HECTIOCOOHBI CIIeI0BAThH
OJTHOMY HaIpaBJICHHUIO.

Komnanuu npsiMoro CpaBHEHUS 3a4aCTYIO MBITAIOTCS JOOUTHCS JIYUIIUX PE3YJIBTATOB 3a
CUET KPYMHBIX, HO OECIIOPSA0UHBIX TTOmIoleHni. KoMnanuu, KoTopbie JOOUINUCH
BBIJIAIOIINXCS PE3YJIBTATOB, HAIPOTUB, OCYIIECTBISIOT KPYITHBIE MOTTIOIIEHUS TOJIBKO nOC/1e
TOTO, KaK HAKOTUJIEH JOCTATOYHBIN MOTEHIIUAI, YTOObI YCKOPUTH ABUKEHUE MaXOBHKA.



