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YnpaBneHune puckamum — nocnegHasi ctagms B TEXHOMNOMum
PUCK-MEHEI)KMEHTA; BKITIOYaEeT B cebs:

[0 BbIOOP CTpaTerMm n TakTUKK yrnpaBreHnst PUCKOM;

[ onpepeneHne cpencts, NPUEMOB U METOA0B
ynpaBrieHUa puckamu,

0 pa3paboTky nporpaMmbl MO CHUXEHUIO CTEMEHN PUCKA.

Llenb ynpaBneHuna — JOBECTU NpoaHanmM3npoBaHHbLIN U
OLI€HEHHbIN PUCK A0 KOHEYHOro (NpMeMnemMoro) ypoBHS.




Knaccudgoukauum metoaos
ynpaBneHus puckamm

. MeToabl TpaHcopMaLnun PUCKOB
. MeTtoagbl dpnHaHCHUpoOBaHUA PUCKOB
lll.  MeToabl yKNOHEHUA OT pucka
V. MeTtoabl KoMNeHcaunn pucka




l. MeToab! TpaHcopMaum pUCKOB

1.1. MeTopn oTKa3a OT puUCKa

1 co3gaHune yCrnoBui, NPU KOTOPbIX LUAHC
BO3HUKHOBEHUSI COOTBETCTBYHOLLINX YObITKOB
3apaHee NMKBUOVUPOBAH.

[MpuMepbI - NpekpalleHne nNpom3BoacTBa onpeaeneHHoN
npoayKummn; otkas oT cdpepbl OU3Heca.

Ucnonb3oBaHuUe:
- bonbLas BEPOATHOCTL YObITKOB;
. - OoNbLUON BO3MOXHbIW pa3mep yObITKa.
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l. MeToab! TpaHcopMaum pUCKOB

1.2. MeTOoA CHMXXEHUSA YacToThbl ywepba unum
npeaoTBpaLleHns yobiTKa

[ npoBeaeHne npeaynpeanTenbHbIX MEPONpUATUN,
HanpaBneHHbIX HA CHUXEHNE BEPOSATHOCTH
HacTynneHnsa HebnaronpuATHOro cobbITUS.

[Mpumepbl - 0by4eHne nepcoHarna ¢ y4eTom TpeboBaHNM
6e3onacHOCTU, cTaHOapTU3aUua NPoAYKTOB U YCNVT,
MCNOSb30BaHME HETOPHOYNX MaTepuanos, NpoBeaeHNe
y4eHuu

Ncnonb3oBaHue:
\ - BEPOSITHOCTb peanusaumn pucka Benuka;
. - pa3Mep BO3MOXHOrO yuiepba HeOOsbLLON.
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l. MeToab! TpaHcopMaum pUCKOB

1.3. MeToa yMeHbLeHNA pa3mepa yObITKOB

[Mpumepbl - ycTaHOBMNEHME NPOTUBOMNOXAPHOWN NNU
OXpPaHHOW CUrHanmaauuu, Ncrnosib3oBaHue
HEeropo4mx MaTtepuanoB B CTPOUTENLCTBE U T.M..

Ucnonb3oBaHue:
- pa3amMmep BO3MOXHOro yuiepba 6onbLuou;
- BEPOATHOCTb YObITKa HEBENUKA.
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l. MeToab! TpaHcopMaum pUCKOB

1.4. MeToa pa3aeneHust pucka

] co3gaHue yCrnoBuW, MNpu KOTOPbIX HU OOMH
OTOEenNbHbIN crydYan peanusaumn pucka He
NPUBOAUT K CEPUN HOBbIX YObITKOB.

[Mpumepsl

1) ouppepeHuyuayus (omoesieHuUe) pucKkos -
BblAENEHME pa3HbIX MPOU3BOACTBEHHbIX NNOLWAaAOK;
yCTaHOBKa NPOTUBOIMOXapPHbIX ABEPEN U
neperopomaok.

2) OybriuposaHue Kritro4yesbix 06beKkmos —

L [QoKyMeHTauuu, uHdopmaumm, obopynoBaHus.
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l. MeToab! TpaHcopMaum pUCKOB

1.5. MeToa ayTcopcuHra pucka

[ OTBETCTBEHHOCTb BO3Jlara€tcd Ha CTOPOHHKOKO
OopraHnM3auno Ha OCHOBE OO0roBopa.

lMpumMepbI - CNONb30BaHUE YCNYr OXpaHHOU PUPMBI,
BHELLHeEe KPpU3NCcHoe ynpaBreHue, KNMHUHT.

[1ocTOMHCTBA:
- 3KOHOMUA Ha U3OepXKKaXx;
x( - KOHLIeHTpauua pecypcoB Ha OCHOBHOU

( OeATEeIIbHOCTMN.



l. MeToab! TpaHcopMaum pUCKOB

1.6. MeTog nokanusauuun pucka

] NMPUMEHSAETCHA UCKNIYUTENBHO PEOKo — Koraa
MOXXHO YEeTKO MaeHTUMdULUPOBaTb MCTOYHUKM
pucka.

1 Hanbornee onacHble y4acTKN NpoOn3BOACTBEHHOIO
npoLiecca NoKanuayTcs, U Hag HUMK
YCTaHaBNMMBAETCSH KOHTPOIb.

Mpumepbl - METOA UCNOMb3YIOT KPYMNHbIE KOMMAHUN ONS
. BHEApEHs1 IHHOBALIMIOHHbIX MPOEKTOB, OCBOEHMUS]
¥ HOBbIX BUJOB NPOAYKLUU U T. A.
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l. MeToab! TpaHcopMaum pUCKOB

1.7. Auccunauusa (pacceunBaHue) puckKa

i pacnpeneneHne pucka mexay ctpatermyeckumm
napTHepamu.

[Mpumepsbl - co3gaHne akUMOHEPHbIX OOLLIECTB,
dbMHaHCOBO-NPOMBILLIEHHBLIX rpynn. [NpeanpuaTus
MOryT BCTYMNaTb B KOHCOPLIMYMbI, accoLpmaumu,
KOHLIEPHBbI.




Il. MeToabl dHaHCMpPOBaHNA PUCKOB
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ll. MeTOoAbI (hbHaHCHUpPOBaAHUA PUCKOB

2.1. MNokpbiTHe yObITKa U3 TEKyLUero noxoaa

X8 MOKpbITUE Yylliepba OCYLLECTBNAETCA Mo Mepe ero
BO3HUKHOBEHUSA 33 CYET TEeKYLUX [OEHEXHbIX
NOTOKOB KOMMAaHUMN.

Ucnonb3oBaHue:
- BeNnn4ynHa yobITKOB HebornbLlag;
- BO3MelleHue yulepba cyLeCTBEHHO He
NCKaXKaeT OEHEXHbIX NMOTOKOB OpraHm3aumu.
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ll. MeTOoAbI (hbHaHCHUpPOBaAHUA PUCKOB

2.2. NokpbiTHe yObITKa U3 pe3epBOB

< Tekywmn yuepd nokpbiBaeTcsl 3a CYET CpeacTB
pe3epBHbIX OHOO0B.

O6oCHOBaHHOCTb pa3Mepa pe3epBOB:

- CNULLIKOM ManeHbKue pe3epBbl HE NO3BOMNAT
3aLLNTUTBCA OT PUCKOB;

- CNULLKOM Bonbluue - HeonpaBaaHHO
OTBIEKYT 3HAYUTENbHbIE (PUHAHCOBLIE CPEACTBA OT
OCHOBHOW cdhepbl AeATENBHOCTM OpraHn3aummn.
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ll. MeTOoAbI (hbHaHCHUpPOBaAHUA PUCKOB

2.3. NokpbITHe yObITKa 3a cYeT 3aMma

< [lpumeHaeTca B cnydae, ecnu dupma MOXET
paccuymMTbiBaTb Ha MNonydYeHue 3amma (KpeawuTta) Ha
NOKPbLITUE YObITKA.
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Il. MeToabl dHaHCUPOBaAHUA PUCKOB

2.4. NokpbiTUe YyObITKA HA OCHOBE CaMOCTpPaxoBaHUA

X Peanuniyetca B pamkax cobctBeHHOM compmbl nnn OI1
yepes co3aaHne KaNTUBHbLIX CTPaxoBbIX KOMMNAHUN.

KanTuBHble cTpaxoBble opraHu3auum - BXOOAT B rpynny
HeCTpaxoBbIX OpraHM3aLunmn U CTpaxyrT PUCKU BCEU
rpynnbl unm komnaHum («KACO», « COI'A3» n gp.).

Ncnonb3oBaHue:
- LlennecoobpasHo, Korga KoMnaHun cTarnkuBarTCs
\( c OonNbLUXUM YXUCITOM OOHOPOAHbLIX PUCKOB .
¢



ll. MeTOoAbI (hbHaHCHUpPOBaAHUA PUCKOB

2.5. NMokpbiTUe yObITKa HA OCHOBE CTPaxoBaHUA

X8 [lepenava OTBETCTBEHHOCTU 3a BO3MELLEHNE
BO3MOXXHOrO yLiepba CcTpaxoBou KOMMaHUM.

Ncnonb3oBaHue:

- eCNN BEPOSITHOCTb peanuiaumn pucka HeBbICOKA, HO
pasmMep BO3MOXKHOrO yuiepba goctaToqHO O0MbLLIOW.

- Ang 6onbLUMX COBOKYNHOCTEN PUCKOB, ECIN
BEPOSATHOCTb NOABMEHUS yuiepba BbICOKa, HO pa3mep
BO3MOXXHOrO yLlepba HeOONbLLOW.

L - [PU HAaNN4YnKM KaTacTpoMUYECKNX PUCKOB.
pS
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Il. MeToabl dHaHCUPOBaAHUA PUCKOB

2.6. NMNokpbiTHe yObITKA HAa OCHOBE HECTPaxoBOro
nyna
X co3gaHne YyyacTHMKaMu QUHaAHCOBO-MNPOMbILWIEHHON

rpynnol I O6'be,El,I/IHeHVIFI npenanHmmaTenel‘/'l
cneunaribHbIX CbOH,EI,OB B3anMoriomoLgu

NMpumep - «TypnomMoLLb»




Il. MeToabl dHaHCUPOBaAHUA PUCKOB

2.7. NMoKkpbiTHUe yObITKA HA OCHOBE NoAAEPXKU
rocyaapcTBeHHbIX UNTU MyHULMNANbHbIX
OopraHoB

Mpumepsbl:
- creyughu4yeckue puckU - BHELLHESKOHOMMNYECKOU

AeATEeIIbHOCTU, ToCyAdapCTBEHHbIE rApaHTNN OJ14
KPYMHbIX MHBECTULNOHHbIX NMPOEKTOB.

- 8bICOKUE coyuaribHble PUCKU - MAaCCOBbIE pa3pyLLEHUS
B pe3ynbTaTe CTUXMNHOro 6eacTeus




ll. MeTOoAbI (hbHaHCHUpPOBaAHUA PUCKOB

2.8. NMNoKkpbITHe yObITKA HAa OCHOBE CMOHCOPCTBA

X8 CHWXXEeHMe y4vactma camMon OUPMbl B BO3MELLEHUU
yuepba 3a cyeT codbnuHaHCMpPOBaHUA PUCKa CITIOHCOPOM.

Ncnonb3oBaHue:

- ocne Toro, Kak pa3mep yObITKOB CTAHET U3BECTEH U
OyaeT ACHO, YTO ANt HOCUTENS PUCKa OHU HEMOCUIbHbI.
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lll. MeTOAbI YKNOHEHUA OT PUCKA

3.1. OTKas oT oCyLLIEeCTBIEHNUA KOMMEPYECKUX Ornepauun,
4ype3MepHbIM YPOBHEM pUCKa.

3.2. OTKa3 oT ucnonb3oBaHna B OONbLLUMX oObemMax
3aeMHOro Kkanurtana.

3.3. OTKas oT ycrnyr He HageXHbIX NapTHEPOB.

3.4. OTKa3 OT MHHOBALMOHHbIX N PUCKOBAHHbIX NMPOEKTOB.




IV. MeTOoAbI KOMNEeHcCaUnn pUcCKa

4.1. Ctparernyeckoe nnaHupoBaHue.
4.2. [porHo3npoBaHme 3KOHOMMNYECKON ODCTaHOBKN.
4.3. AKTUBHbIU LiernieHanpaBieHHbIV MapKETUHT.

4.4. MOHUTOPUHI coumanbHO-3KOHOMUYECKOU U
HOpPMaTUBHO-MPAaBOBOWU cpeabl.

4.5. ObecnevyeHne KoMNeHcaumm NoTepb 3a cHeT
CUCTEMBI LITPAdHbIX CaHKLIMN B JOroBOpax.

4.6. CokpalleHne nepeyHsa popc-MaxKopHbIX
0OCTOATENBLCTB B KOHTPAKTaX C NapTHepamu.

4.7. Nony4yeHne OoT NapTHEPOB OOMNONTHUTENBHOW
NPeMmn 3a PUCK.




JTanb! yrnpaBrieHUsA PUCKOM

Jtan 1. UpeHTdpuKauma n aHanm3 pucka

d1an 2. AHanNn3 anbTepHaTUBHbIX METOAOB yrNpaBrieHUs
PUCKOM

Jtan 3. BbiIbop meToaoB ynpaBneHUss pPUCKOM

Jtan 4. AcnonHeHne BbIOpaHHOro MeToAa yrnpaBrieHUs
PUCKOM

v  IJtan 5. MOHUTOPUHTI pe3ynLTaToB U
> COBEpLUEeHCTBOBaHME CUCTEMbI YNIPaBNeHUsA PUCKOM
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Jtan 1. UpeHTndmkauma v aHanus pucka

PVICK-MeHe,D,)Kep AOJTXKEeH 3HAaTb OTBeTbl Ha BONPOCHI.

1 B 4eM NCTOYHMKUN HeonpeaeneHHOCTU U pUcKa?

0 C KakKuMu cutTyaumMsamMm n HeraTUBHbIMU
nocreaAcTBUAMU NPeACTONT CTONKHYTbLCH
BCreacTBMe peanusauum pucka?

0 U3 Kaknx NCTOYHUKOB crieayeT NonyyYuTb
nHdopmauuo?
1 Kaknm obpa3om MOXHO YNCFIEHHO OLEeHUTb PUCK?

0 Kak pa3nnyHbie pUCKU BNUAKOT ApYyr Ha apyra?




JTan 2. AHanus3 anbTepHaTUBHbLIX METOA4OB
yrpaBneHUss PUCKOM

PVICK-MeHe,D,)Kep AOJTXKEeH 3HAaTb OTBeTbl Ha BONPOCHI.

1 Kak MOXXHO CHU3UTb PUCK 3a cYeT noaxoasLmx
NMPEeBEeHTUBHbLIX MEPONPUATUN?

O Kak MOXXHO CHU3UTb 3KOHOMUYECKUUN yLiepOd oT
peanusauum pucka?

1 3a cYeT KaKMX MCTOYHUKOB MOXHO OyaeT NOKpbITb

ywep6b B cnyyae ero BO3HUKHOBEHUA?




JT1an 3. Bbibop meTOoAOB yrnpaBreHus
PUCKOM

PVICK-MeHe,D,)Kep AOJTXKEeH 3HAaTb OTBeTbl Ha BONPOCHI.

1 Kakne metoabl ynpaBrneHMsa puckom oyayt Hanbonee
3 heKTUBHbI NPU AaHHbIX OOOXKETHbLIX U UHbIX
orpaHn4yeHusax?

1 Kak nameHuUTCA COBOKYNHbLIU PUCK NPU peanusauuu
BbIOpPaHHbLIX MEeTOAO0B ynpaBfieHUAA PUCKOM?

1 Kakne akoHoMMn4yeckmne, TexHn4yeckme, coumaribHble U

UHble KPUTEpPMUU HeoBXO0ANMO YYUTLIBATb NPMU
BblOOpe meToAa yrnpaBrieHUs1 PUCKOM.




JT1an 4. icnornHeHne BbIOpaHHOIo metoaa
yrpaBneHUss PUCKOM

PVICK-MeHe,D,)Kep AOJTXKEeH 3HAaTb OTBeTbl Ha BONPOCHI.

1 Kakne meponpuatna Heobxooumo peann3oBaTtb?

0 B Kakme CpoOKuM 3TO AOSMKHO NPON3OUTUN?

1 Kakne pecypcbl U B KAKOM 00 beMe MOryT ObITb
NOTpaYeHbl Ha OCyLUeCTBIIeHMEe OaHHbIX Mep?

1 KTO HeceT oTBETCTBEHHOCTb 3a UCMOJIHEHNe

NMPUHATbLIX PEeLUeHUN U KOHTPOSb 3a UX peanunsauuen?




Jtan 5. MOHUTOPUHI pe3ynLTaToB U
COBepLUeHCTBOBaHNE CUCTEMbI YNpaBrieHUsS1 PUCKOM

PVICK-MeHe,D,)Kep AOJTXKEeH 3HAaTb OTBeTbl Ha BONPOCHI.

1 CrnepnyeT nu cyutaTb CUCTEMY YyrpaBlieHUA PUCKOM
achdekTnBHON? Kak nposaBnsanuceh ee y3kme mecta?
1 Kakue chakTopbl NOBNMANN Ha peanu3auuo pUuckoB?

Cnepnyet N BHECTU U3MEHEHUSA B CUCTEMY
yrnpaBrneHnsa pUCcKom?

0 Bce nu meponpuaTtusa cbirpanu cBOK pPosib B 3aluuTe
OT HebnaronpuATHbIX COObLITUN? He cneayeTt nu
3aMeHUTb Kakue-nubo mepbl 6onee achpekKTMBHLIMU?

bbina nu cucrema NMPUHATUA pELIJeHMI/I OTHOCUTEJIbHO
(ynpaBHEHMH PUCKOM AOCTAaTO4YHO rmokon?

'(




Pe3ynbraTthl 3TAaNOB yripaBneHUs PUCKOM:

< oueHKa 3o eKTUBHOCTU NMPOBEAEHHbIX
MepPOonpPUATUN,

o aganTtaumsa CUCTEMbI yrnpaBneHUs PUCKOM K
N3MEHEHUIO YCITOBUN OKPYXXaloLEeWN cpeabl,

X 3aMeHa HeaP(PEKTMBHbLIX MeponpuATUin boree
9P PEKTUBHbBIMMU,;

% BHECEHMWE N3MEHEHNI B NpOorpamMmmMy yrnpaBneHus
LN
& PUCKOM.
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