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MANAGEMENT IN BUSINESSES AND ORGANIZATIONS IS
THE FUNCTION THAT COORDINATES THE EFFORTS OF
PEOPLE TO ACCOMPLISH GOALS AND OBJECTIVES BY
USING AVAILABLE RESOURCES EFFICIENTLY AND
EFFECTIVELY.
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Evolutlon of the HR Function
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HR Framework — A three-step Process

Design and
Development Implementation
of the HR Support
Framework
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Step 1: HR Audit

Information Gathering

Information Analysis
HR Audit Report

Collecting all available
documents

Documents Analysis

Comprehensive report
with recommendations
based on the findings of
the HR audit
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Step 2: Design and Development of the HR
Framework

New Hire
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&nd uction Program
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Step 3: Implementation Support

Coaching
Processes Employees and Deployment to HR
Implementation Managers on HR Department

© Tamayyaz, All rights reserved,







