Jexmuga 4

BHyTpeHHMI\ BHEIITHU I
ayJIAT U yIIpaBJICHHUE
Ka4eCTBOM



Baemrnum ayaur — Kogeke 3Tk

Buewnuit ayoum — konmpo.aio 8 cghepe dOyxzanmepckozo u
¢unancoeozo yuema: om 18 oexaopa 2014 2., npomoxon N 15

o [.1. OmauuumenvHou 0cobEeHHOCMbIO AYOUMOPCKOU
npogheccuu A6a1emcs NPUsHaHue U NPUHAMuUe Ha ceost
00513aHHOCMU 0elCMBOBAMb 8 00UIECMBEHHBIX UHMEPECaX.

o [1.5. Ayoumop oondicen cobonrodams ciedyouue OCHOBHbLE
NPUHYUNBL IMUKIU.

* @) ueCmHOCMb;
* 0) 00bEeKMUBHOCHb;

* 8) npoghecCcuoHANIbHASL KOMNEMEHMHOCMb U OONHCHAS
MulamenbHOCmb,

* 2) KOHpUOCHYUATbHOCb,
* 0) npogheccuonanvroe nogeoeHue



BHyTpeHHMI ayIuT: KOHTPOJIb COOTBETCTBUA U
KOHYJIbTHUPOBAHUE

Henamu opeanuzauyuu cucmemovl 6HympeHHe20 KOHMPOJia Ha
npeonpusmuuU AGJAAMCH:

] ynydmeHune modanbHON YPMEKTUBHOCTH U 3aIMIIEHHOCTD
OT YOBITKOB;

(1 oOecneueHne cOOMOACHHUS MTOJUTUKNA PYKOBOACTBA KaXKIbIM
PaOOTHUKOM IIPEATPHUSITHS;

(] oOecneueHre COXpaHHOCTH UMYILIECTBA;

J moaaepkaHue XOPOIIUX OTHOLIEHUN C PEYIUPYIOIIUMHA
OpraHamu



BHeIHUU ¥ BHYTPEHHUHU AYAUT — TOYKHU
CONPUKOCHOBECHUS

6YXFaJ]T€pCKO€ N HAJIOT'OBOC KOHCYJIbTUPOBAHUC

aHaI13 (PUHAHCOBO-X035MCTBEHHOM AEITEIbHOCTH
OpraHM3alluH, SKOHOMHUYECKOE U (PUHAHCOBOE
KOHCYJIbTUPOBAHUE

YIIPABJICHYECKOE KOHCYJIBTUPOBAHUE, B TOM YUCIIE CBI3aHHOE C
PECTPYKTYpHU3ALMEN OpraHU3alUU

IIPABOBOE KOHCYJIBTUPOBAHUE

aBTOMAaTHU3AILMI0 OyXTaJTepPCKOro y4eTa U BHEAPEHHUE
MH(POPMAIIMOHHBIX TEXHOJOT UM

COCTaBJICHHE OM3HEC-IIJIAaHO MPOBEACHNE MAPKETUHIOBBIX
UCCIIEI0 HUU



MecTo BHYTPEHHEIr0 ayiuTa B CHCTEeMe
yHnpaBJIeHUs

v/ Ilpunsarue puckoB ¥ 3(P(HEKTUBHBIX PEILICHUM
v/ PacnpeneieHrue OTBETCTBEHHOCTH

v/ PcakTuBHOCTB

v/ KOHKYypEeHTOCIIOCOOHOCTH

v/ Briasienue cinabbIXx MECT M BO3MOKHOCTEH

.. .... H KOHTPOJIb COTPYAHUKOB, COXPAHHOCTb
MMYIIIECTBA U JCHEKHBIX CPEACTB — Ymo
oowezo?



KOHTpPOJIb ¥ OlIECHKA PUCKOB

Opranu3anus BHYTPEHHEr0 ayaiuTa

———> onpeoeneHue npaes, 0osa3aHHoCmel u
OMBEeMCMEEeHHOCMU CRNEYUAIUCINOS,
K8ANUGDUKAYUOHHbIE MPeDOoBaHsl,
83AUMOOMHOULEHUS C NOOPA30ENeHUSIMU U
NepPCOHANOM NPEONPUSIMUAL.



KOHTPOJIBHBIE BOIIPOCHI

* B 3aknrodaercs CyImHOCTb U LEIU
BHYTPEHHETO W BHEIIHETO ayauTa sl
OuzHeca?

* UTO ABJISIETCA OCHOBHBIM JOKYMEHTOM IS
peryJsiiuy MOBEACHUS ayuTopa’?



