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Bnagnmup
CepatokoB

36 neT, npegnpuMHumMaTenb, MHBECTOP

CEO Arkell IT Solution, 13 B penTUHre
Blockchain-pa3paboTtynkoB Poccum

Aoeonor n ocHoBaTenb NepBoro B
MMpe MobunbHOro cepBuca ang
npomoyTepoB LIMA

CoBnagerneu v AUPEKTOP Mo pasBUTUIO
KoMraHun ECOLEDbio, TOI'l-3 Ha pbIHKe
CBEeTOAMO4HOro OCBeLLeHns

PasBuBaeT cOOCTBEHHbIE IT-NPOEKTHI l

KenepT B obnactu ctaptanos, boree ﬁ'
40-ka cOOCTBEHHbIX MPOEKTOB 3a 10
net



Tema BebuHapa - IT 0r151 co8peMeHHO20
bu3Heca

- C yero HauynHaeTtcd ctapran?

- Ponb HecTaHOapTHLIX pelleHn B ctapTtanax (Ha npumepe LIMA)
- B 4yem ocobeHHOCTU BegeHnemM busHeca B 2019 roay?

- [Moaxof K IT-peleHnam

- [louemy HEKOTOpPLIE canTbl HE paboTatoT?

- Kakne IT-pewieHmnsa dyayTt aktyanbHbl 2019 rogy

- C yero Ha4aTtb BHegpeHue IT B OU3HeC

- Kak BbibpaThb IT-pelieHne ans cesoero bmusHeca

- Kak nsbexxartb XxanaTtHbIX NoapsayYnkoB? (Ha npumMmepe CBOUX
OLLMNOOK)




C 4ero Ha4nHaeTcd ctapTtan?
Crapran (ot startup company, startup, OYKB. «CTAPTYOLMIN»)

Npeqal??, HeT naes - 3To ocHosal

1. TwnnoTtesbl (KaK NpoayKT peLLaeT npobnemsl
NOoTeHUManbHbIX KNMEHTOB)

2. [lpoBepka rmnoTes (xa ckomnbko
XunsHecnocobHa naes, n UMeeT N OHa NPOoaOSKEHNE B
peLleHnn npobnem)

3. PeanbHble npoaaXun ToBapa nnu
yCcnyru

4. [Hoctw




PeallbHOCTb




Ponb HecTaHOapTHbIX
peweHnn. Ha npumepe
cepsuca LIMA

LIMA - 3TO cepBUC 415 NorcKa npomMo-nepcoHana. 9To
NOSTHOCTLIO aBTOMAaTU3NPOBAHHbLIN arperaTtop, obneryaroumn
NOUCK MONOAbIX Noaen Ang sBpeMeHHon paboTbl Ha
MapKETUHIOBLIX MeponpuaTuax. 3agada LIMA — 3agaTth
HOBbIN CTaHOAPT PEKPYTUHra BPpEMEHHbIX PabOTHUKOB
NOMOLLbIO LLMAPPOBLIX TEXHOOMNN.

[Mooxon K IT peLleHnsim:

- Undpposusauyma busHec-npoLeccos

- ABTOMAaTMU3aLMA onepaumin n 3agad

- OnTnmmnsaumsi BusHeca (pocT peHTabenbHOCTH)
- Jlerkast mogernb macluTabnpoBaHus

- lNpocTas cTpykTypa KoMNaHuu

- OTcyTCcTBME PpAaMOK pocTa nepcoHana

- YHUKanbHOCTb




B yem ocobeHHOCTN BeaeHusa busHeca B 2019 rogy?

[Tpnuen Ha SMOoLUUN KINNeHTa
Digital Marketing & Digital Signage
OMHUKaHanbHble Npoaaxu
SMM npogBuXeHune

YouTube & Instagram

bpeHanHr
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[Touemy HeKoTopble canTbl He

paboTtatoT? .
BoT Tak canT He A0MKeH BbIrmMsaaeTb

NMobenuTenb KOHKypca «CTomM@Tonorua Poccum B Internet 2018» prog ram | “ PM 7
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passion vision innovation

OduumanbHbin cant CtoMaTonornyeckom Accoumaumm Poccum
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KANEHIAPD UNEHCTBO & CTAP | PYKOBOIMTENSIM m nPecCA | OBPA30BAHME m ®OTOAPXUB




[TpaBuNbHbLIV
caut

Henonwreno Jaxaavexy Q O wac KoHTakTy Sx04 PervcTpayun

Pa6oTtau
NIerko M NpPocTo

Muwews paboTty 6e3 rpaduka u
HauanscTBa? Xouelws paboTaTh rae u
Korna 6yner ynobHo uMeHHo Tebe?

Be3 NOCTOAHHOIO NOKUCKa BaKaHCHK,
GeCKOHeYHbIX cobeceaoBaHui,
NOCpeaHUKOB, 683 areHToB U KoMUcCcun?

Tenepsb 310 BO3MOXHO ¢ LIMA!




Cant byget paboTtaTb
ecnu:

HaBurauwmsa - Yrto, roge v Kyda Hy)XHO TbiKkaTb Ha BalleM canTe AOMKHO ObiTb MHTYUTMBHO
MOHATHO.

Awv3anH - Xopourni caiT A02KeH ObITh BKYCHBIM

KoHTeHT - B nepByto ouepeab KOHTEHT, KOHEUHO, 00s13aH OBITh YHUKATIbHBIM.

MpaBunbHbLIN Kopa - CalT JoJKeH OBITH OJWHAKOBO XOPOII JIJII BceX Opays3epos,
MOHHUTOPOB, pa3pelieHu U IPOoYero.

OonTumMunsayuma - Komy Oyzere Hy:KHbI Bbl M Balll CaliT, €CJIM OH HAaXOAUTCSI HA 200—300
no3nnuax [1C



Kakne IT-pelueHns oyayT aktyanbHbl 2019
rogy
1 - BUpTYyarbHas n 4ONoNHEHHas peanbHOCTb
2 - OfIOKYenH
3 - SaaS-pelueHmns ans busHeca
4 - TPAQHCMNOPTHLIN LLEPUHT-CEPBUCHI
5 - pa3BUTNE NCKYCCTBEHHOIO MHTENSEKTA
6 - NPUNOXEHNS NO NOANUCKE
7 - yaT-00Thbl
8 - NoTpebunTenbCcKkMe cepBUChI: TaKCK, JOCTaBKa ebl,
NnoKyrnka ouneTtos
9 - MapKeT-nneucol
10 - MOBUIBbHbIE UTPbI



C yero HayaTtb BHegpeHue IT B OU3HeC U Kak BblOpaTh IT-pelleHne ans
cBoero omsHeca

Y Bac gOMKHO ObITb MOHUMAaHWE CTPYKTYPbl KOMMNaHNKN, OU3HeC

NpoLeccoB
Kakne cyllecTBytoT BHyTPEHHWNE LMKIbl NPOM3BOACTBa TOBaPOB I ~
YTO HYXXHO yenyr ; A

cagfiRTebhTs 613Hec-npouecchl BHYTPU KOMMNAHK
- ABTOMAaTM3MpoBaTh onepaummn 1 3agadu
- ONTMMM3NPOBaTh NPON3BOACTBEHHbLIE LIUKITbI




Kak nsbexatb xanaTHbIX NoApAaYMKOB? (Ha NpUMepe CBOUX
OLLMNOOK)

1 - PaboTtanTte BCceraga TonbKO NO OroBopam

2 - BeauTte Bcerga oenosyto

nepenuncky rno KoprnopaTtuBHOW rno4Te

3 - NogkntovanTe BCeraa K padore

byxranTtepa v ropucTa (aaxe Ha yaaneHke)

4 - [poBepanTe N 3akpennanTe Bceraa
YCI10BUS COTPYAHUYECTBA B JOKYMEHTAX.

5 - UayyamnTe nopTdonmo n npoBepanTe ero

6 - CobepuTe 0T3bIBbl, MO3BOHUTE TEM, C KEM OHM
y>Xe paboTtanu.

7 — Bce-paBHO He OoBepsnTe, KOHTPOSNMPYNTE U
NpoBEPUTE.




Bcerga rotoB NnOMOYb JIMYHO

Bnagnmunp CepatokoB
serdyukov.v@arkell.ru
+7926 610 04 38



