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. 9Bonouma PyHKUMN ynpaBlieHNs YeroBevyeckumMm pecypcamMmm
. [NoHATMe YyenoBe4veckoro pecypca

3. 3Ha4yeHne CUCTEMBI ynpaBlieHnd nepcoHasioMm B YyhpaBlieHUU
NPOEKTaMN
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1. OBOMOLMNA PYHKLUN
yrpaBreHnss 4YenoBe4YeCcKumMu
pecypcamu

—



KoHuenuuun ynpaBneHus
nepcoHariom

q1
OOHRhNLU

Llens - YnpasneHue

SKOHOMWNYeCKad
aPPHEKTUBHOCTb TPyOOBbIMU
pecypcamu

YnpaBneHue
nepcoHanom

YnpaBrneHue

YyernoBeyecknumm
coumanbHagd HeJ10BEKOM

adPPEKTUBHOCTb pecypcamMmu

Llenb - YnpaBneHue



YnpaBneHue TpyaoBbIMU
pecypcamMmu KkoHeu XIX eeka

YenoBekK - HOCUTeNb CIOCOOHOCTEN U Ka4yeCTB, KOTOPble MOTYT
npon3BoAUTENbHO UCMNOMbL30BaThCA B NpoLuecce Tpyaa.

BmecTo yenoBeka B
NPOn3BOCTBE
paccMmaTpuBanach nuiulb ero
doyHKUMA - TpyA, UBMEPAEMBIN o
3arpaTtamMu pabo4vero BpeMeHu

n 3apaboTHON NNaTomn.

\ KoHuenumn ynpaBneH1s NepcoHanom




YnpaBneHue nepcoHanom
50-e 200bI XX seka

YenoBek - NaCCMBHbIU OOBHLEKT BHELUHEro yrnpaBreHus,
nfaHoOBO-y4YeTHas eguHuua.

UenoBek paccmaTtpuBarca c ] , - 0 | 1%
TOYKN 3PEHNA TEOPUMn — W IV, Sy

BropoKpaTUYECKNX ;
opraHmsauuin. Y 4yenoseka B \ =7 =75
opraHmsauun ecTb e T
dopmanbHaa ponb - ero (1777 e 7

Ha HEro HY>XHO Yepe3
adMUHUCTPAaTUBHbIE
MexaHu3Mbl (MPUHLUNGI,
MeTOoAbl, NOIHOMOYMNS,

byHKLMN).

KoHuenuuu ynpasneHnsa nepcoHasnom




YnpaBneHue yenoBe4YeCKUMn
pecypcamu 80-e 200bI XX 8eka

YernoBekK - cybbLEeKT cO CBOMMU NMOTPEOHOCTAMM U
uHTepecamum B cchepe TpyAaa

YenoBek paccmaTpuBaeTcs
Kak He BO30OHOBMNSEMbIN
pecypc - areMeHT
coumanbHOW opraHn3auun B
eOWHCTBE TPEeX OCHOBHbIX
KOMMOHEHTOB (TPpyaoBOW
doyHKUMK, coumarnbHbIX
OTHOLLEHNN N COCTOAHUS
paboTHMKA).

KoHuenuuu ynpasneHnsa nepcoHasnom




YnpaBneHue 4eriloBEKOM
(coumanbHbIN MeHeKMEHT).

90-e 200b1 XX 6eka

YenoBek - rnaBHbIN 35IEMEHT OpraHusauuu u
0COObIN OOBLEKT ynpaBrneHus

CTpartermnsa pa3Butus
opraHusauum gorkHa
CTPOUTbLCA ncxoasa mn3
XenaHun 1 crnocobHoCTeN
yernoBeka.

\ KoHuenuuu ynpasneHns nepcoHanom




COBPEMEHHbIE KOHLUENUANA
YNPABJIEHUA:

YEJTOBEYECKWU PECYPC - 3TO HE TONNbKO

9KOHOMUYECKWUN PECYPC, MPUHOCALLUNN

NMPUBbINb, HO U COUUATNIbHAA LUEHHOCTb
OPIrAHU3ALMN N OBLUECTBA B LIENTOM!




2. NoHaTue yenoBe4yeckoro
pecypca

—



UenoBe4yeckne pecypchl
- 3TO COBOKYIMTHOCTL JPYOOBbIX;
NHTENNEKTYaNBHbIX ;. TBOPYECKNX;
npeanpuHUMaTERbCKNX CAOCEBHOCTEN U
HpPaBCTIBEHHbIX/Ka4eecTB PpaboTHNKOB,
paLineHanLHOe PopMMpoBaHnE,
NCIMONIb30BaAHME N Pa3BUTUE-KOTOPBIX
obecriednBaeTt adoPeKTUBHOCTL U
KOHKYPEHTOCMNOCODOHOCTb OpraHn3auun B
PbLIHOYHOW cpee.



Cneuuduka KomaHAbl KakK YyerioBe4yeckoro pecypca

| ntogn cnocobHbl K MOCTOSIHHOMY COBEPLLEHCTBOBAHMIO U
{ pPasBuTHIO

E OTHOLUEHNA YeNnoBEKa N OpraHn3aunin, Kak npaBuiio, HOCAT
N

= [105TTOBPEMEHHbIN XapaKTep

nan NPUXoasT B KOMaHAy OCO3HAHHO, ¢ onpeaen! eHHbIMM
LensMn 1 oXKnaatoT nomoLm (npeaocTaBreHus
BO3MOXXHOCTM) B peanusaunmn atux uentlen

Ka)XObl YENOBEK B KOMaHOe YHUKaleH




3. 3HayeHne cucTemsbl
ynpaBneHnsa NepcoHariom B
ynpaBneHnm npoeKkTamm

—



Cucrtema ynpaBrieHUsi nepcoHariomMm - 3To
COBOKYMHOCTb4IPUHLUNNIOB WMETOA0B
yrnpaBrAeHUA . Ye10Be4eCKUMM
pecypcamun B KOMaHze.

[naBHaskUeNb CUCTEMbI yripaBrieHUs
NnepcoHanom - obecneyeHue Kagpamu,
opraHusauuna nx adpeKTuBHOro
ucnonb3oBaHUA, NpodrecCMoHaANLHOro n
counanbHOro pasBuTUAl.



KagpoBaga nonutuka

[Tonbop

OueHKa nepcoHana

B PaccrtaHoBka nepcoHana
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Oby4yeHne nepcoHana







