[lpeonoxeHuna no
obHoBneHunto PogHowu
napTuu.
[leAaTenbHOCTb. YCTPOUCTBO.
JKOHOMMKaA.



[Ipedcmaessissemcs unu He npedcmaasJsisiemcsi
CKa3aHHoOe, NnpeosioXeHHoe 8 ux bydyuweu
XKU3HU.

e BecnomHum O6pa3 PogHoun naptum PO, KoTopbIN
NbITanncb chopmMynupoBaTb Y4aCTHUKU
YypeouTtenbHbIX cbe3noB U B 2006 u B 2012 roay.
Monyuunncs 9-cTpaHMYHbIN COOPHUK XKenaeMbIX
npeacTaBreHUN, y MeHA OH coxpaHuncs. NMpuBoxXy uns
Hero napy uuTar:

« «Boobule ata naptua bbina He pykoBOAsILLMM, a BECbMa
9P PEKTUBHLIM KOOPANHALIMOHHBIM LLEHTPOM, KOTOPbIN
obobLan nHgopmavmio, NOCTynaroLLy U3 BCEX YrONKOB
CTPaHbl 1 Jaxe Mupa no TemMm Temam, KoTopble ObInn
oTpaxeHbl B ee [lporpamme. MHdpopmauma noctynana B
NHPopMLIEHTP, obpabaTbiBanack. B nevaTtb ee rotoBuUnu
aetn, YTobbl oHa Oblna N3noXxeHa NOHATHBIM U MPOCTLIM
A3bIKOM [J151 BCEX CIMOEB HaceneHus, 0 YeM MAOET peYb
(OHWM Ny4LLEe HEKOTOPLIX B3POCIbIX Nogdupanu 3ByKn 13
KOCcMoOca), a YCTHO (40 «CBOUX») OOHOCWUITN MOPOIO U
B3pOCIble.»



[Ipedcmaessissemcs unu He npedcmaasJsisiemcsi
CKa3aHHoOe, NnpeosioXeHHoe 8 ux bydyuweu
XKU3HU.

«Hago oTMeTUTb, YTO B POAHYO NapTuio C
KakgbIM roqom BCTynano Bce donblue n bonbLue
Hapoaa. CekpeT ObIn MPOCT: NOYTU KaXKabIV
XXUTENb CTPAaHbI 3HanN, YTO MeYTa, Uaes! MOXET
peann3oBaTbCsl TEM DObICTpeEE, YeM DonbLUe
nogen ee nogaepnT. Ecnun y Kakoro-To
rpakgaHuUHa CTpaHbl MNOsIBAIacb MeEYTa,
KOoTopas TpeboBana nogaepKkn B TOM UMM UHOM
BUAe, OH nogasars 3asBKy B 3Ty NapTUIO, OHa
obpabartkiBanach rpynnowv, MMerLen HapaboTkn
B 3TOM obnacTun, n ecrnn meyTta rpaxgaHuHa
MOrna NPUHECTU NMosnb3y U Apyrum, NapTus
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Ha YTO 3TO NMNOXOXe
KPAYOOPAHTUHI OBAA
NIATPOPMA

BbigBuraroTcd NpoeKkThbl, npoLlueLumne
KOHKYPCHbIN OTOOP

. OT0bOpaTb N NOMOYb rPaMOTHO

pa3paboTaTb U BHEAPUTb NMPOEKT —
nomoraert JKiopu

. ObbsiBnsieTca nepuon cbopa cpeacTtB Ha

peanunsauunto npoekra. [1pn ycnosuu
Habopa NoporoBon BENMNUYUHLI, MPOEKTY
OKa3blBaeTCcs AOoNoNHuTenbHagd
nogaepxka



BaXXHble 0COOeHHOCTM
OKOHOMUKA

* Bnagenbubl KpayadaHTUHIOBOW
nnatgopmMbl MNony4yaroT Bo3HarpaxgeHue
OT aBTopa npoekta (10-20%) oT CyMMb
cobpaHHbIX B3HOCOB

* B nepeBoae Ha «pogHONAPTUNHBINY A3LIK,
annapart ynpasnenus naptuen (LA n ®KC)
cnpaBsensiMeo nony4yaet 1e e 0o 20% ot
CYMMbI B3HOCOB Ha peannsaumio npoekKTa.
CmeTa peanusauum npoekTa y4mTbiBaeT
o™ OPTAHN3ALUIMOHHBIE pacxoabl.



BaXXHble 0COO@HHOCTH
MOTUBALIUA YHACTUA

« ABTOp NpoekKkTa And noowpeHnsa NHBECTOPOB
pa3pabartbiBaeT Lenyo HOMEHKNATYPY NPU30B U
NogapKoB (KOMMaKT-OUCK C aBTorpadom, cepTudumkar,
MUMOTHbIN 3K3eMMNNApP, CKUOKY...)

 [lepeBogmm Ha «pogHONAPTUUHLIN». 3a pbopMmnpoBaHNE
NONTHOLIEHHbIX JECATOK BaXXHO Harpakgatb JECATHUKOB
(aunnombl, NAMATHbIE NO4APKKU, CTaTyCbl B CETHU:
cCeMeWnHble, HOMBUAYasbHbIE TUMNa ULLY BTOPYHO
NOJTOBUHKY...)

* ABTOp NpoeKTa CHUMAET BUAEO- N OTOOTYET,
pa3pabaTbiBaeT ONbITHbIN 0Opa3seL (Hanpumep,
KYMNofbHOro AoMa-Beretapusa), rotoBUT NPOEKTHYIO U
pabouyyto JOKyMeHTauuo. Bcem aTnum oH genutcs
TEMW, KTO noagep’kan BonsoweHne ero npoekrta. [ns
OCYLLECTBIIEHMNS YCNYT NO Wed-MOHTaxXy aybnen

NMNAALYTA ADTAN AMNNARARAanT AANIAVCIANADALILIN/LA [1IALIL/



BeyeBou npuHUMN NPUHATUA
yrnpaBrieH4YeCKMUX peLeHUn, npuMeHUMbIN
ANA oCyLWecTBIIEHUA NPaKTU4YeCcKoun
aeaTenbHocTn PoaHou naptum

1. B Xiopun no otbopy n gosoake napTUNHbIX
MPOEKTOB Ba)XHO BblIOMpaATh NM0AEN NapTUNHBIX,
OMNbITHLIX, CEMEUHbIX, POOONOMECTHBbIX,
OoKa3aBLUMX CBOe MaCTePCTBO B
onpeneneHHoMm gene. Konn4yectso MecCT
orpaHunyeHo. BEYE - |

2. [onocoBaHue 3A TOT U MHOW MPOEKT
npegnonaraet onnary, A4ns 9Toro Heobxoanmo
NPOXOAUTb PEMMCTPaLMIO (NacnopTHbIE AaHHbIE,
PEKBU3UTLI cBOEro cyeta). [onocoBaHue [poTtuB
unuv Boznenxancg — otcviectTeveT BEYUE - ||



OOkaTka Ha npumepe
OpraHunsauunsa MapToBCKOro

1. OnpenenﬂeTc;lﬁa:b%ﬂﬂa N CMETa Cbe3aa
(c y4yeTOM cpencTB, HeOOXoaAUMbBIX ONA

Ha4varna pabotbl LIA)

2. ObbsBNsETCS NporpaMmma rno pacLunpeHunto
CTOPOHHMKOB NapTun (aecaTtHukmn - LIK,
TOJSIbKO aKKypaTHO, YTOObI Ha HapyLLUEHUA HE
HaneTeThb)

3. Ha nnatgopme canta PogHoun naptum
ycTaHaBnuBaeTcda doopma ans
roriocoBaHuga+ onnaTtbl (BaXHO YTOObI



BaXxHble 0COOeHHOCTH

* Ha KaHuKynax npoxo4aTt Kpyru, Tam
ODOOCHOBbIBAETCH HEODXOANMOCTb
yBeNn4eHns YNCrieHHOCTU CTOPOHHUKOB (K
roe Heobxoanmo oOHOBIIEHUA U YBENTUYEHUS
YMCINEHHOCTU Y1eHOB NapTun)

« OObABNAETCS NOporoBoe 3HavyeHue. K 23
doeBpansa unu Kk 8 maprta 70% cmMmeTbl, 5000
roriocos no 100 pybnen u T.n.

* Begetca MOHUTOP, OTMeYaloTCA NepeaoBUKH,
pasgatoTcs «BOMNLLEOHbIE MUHKN»
OTCTaloLLMUM PETMOHaM.



