TAMOXEHHBIM MEHE/DKMEHT

Tema 10. MHHOBanIMOHHAS MOJCHIH yIIPABIICHUS
TaMOKEHHBIMU OpPTraHaMH

1. UHHOBaALUMOHHBLIN NOTeHUuMan
TaMOXEeHHbIX OpraHoB

2. DopmupoBaHue n passutue
yerioBe4Yeckoro u MHTenneKTyanbHoro
Kanutana padboTHUKOB TaMOXXEHHbIX
opraHoB
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MHHOBaALUMOHHbLIN NOTEHUMaN TaMOXEeHHbIX OpPraHoB
npeacraBnsieT cooon cucTtemy, BKIKOYaKOLWYO KanuTtan,
Cco6CTBEHHbIe UHHOBaAUMU, 3aeMHble MHHOBaLuN U
NPOEeKTbl, B3anuMogencTBUe KOTOPbIX HarnpaBfeHo Ha
adheKkTMBHOE pa3BUTUE TEXHUKN U TEXHONMOIrMu
TaMOXXEeHHOU CUCTEMDI.

OcHOBHOM 3aga4Yen MHHOBALMUOHHOIO
noteHuuana saiBnsaeTca oopmMmmpoBaHue HeobxoauMoun
CTPYKTYpPbl MHHOBaUMN, 0OCTaTOMHOM ANS
obecnevyeHUs LerneHanpaBneHHOro pocra
3¢ PpeKTUBHOCTUN TaMOXEHHOUN AeATEeSNIbHOCTM.

WHHOBaALMOHHbLIW NOTeHLUMan peann3yeTcs
TeXHOorioruemn ynpasrieHUs1 NPoeKTaMMm.



UHHOBaLUUMOHHbLIU NOTEHUMan npeacraBnsaeT cooon
OOMH U3 HanOoree BaXXHbIX 00bEKTOB coLMaribHOro
pa3BUTUA.

Ero achchekTnBHaga peanmsauusa B Hallm AHW BrNUsieT Ha
pa3BuTUe pasnunyHbIX cpep TOBapoB U YyCyr.

BennynHa "HHOBaALMOHHOIO NOTeHUMaria TaMOXeHHbIX
OpraHoB onpeaensieTcsa HariMYnem Hay4yHo-
nccnenoBaTesibCKUX, MPOEKTHO-KOHCTPYKTOPCKUX,
TeXHOJIOrM4YeCKMX opraHnsaumun, aKkcnepumMeHTanbHbIX
NPOU3BOACTB, ONbITHbLIX MOJIMFTOHOB, Y4€OHbIX
3aBejeHUN, NepcoHarna  TeXHU4YeCKUX cpeacTB ITUX
opraHun3auumn.



MHHOBaLUMM xapakTepusyroTca cnegyrowmmMmmn TMnamMmu:

T™]N | - ”THHOBaUuKM No TpeboBaHUIO rocyaapCTBEHHbIX OPraHoB
yrpaereHnsi, OCHOBHOU 3aa4vyen KOTOPbIX SABJIAETCA BbINONHEHUe
yCcrnoBumn 6e30nacHOCTU AeATESNIbHOCTU U PAOOTHUKOB TaMOXEHHbIX
OpraHoB;

T™]n Il - "THHOBaUMKM ANA 3KOHOMUU TEeKYLUX 3aTpaT, OCHOBHOM
3apa4yeu KOTOpPbIX SIBMSIETCH COKpaLleHne nsaepxek;

T™n lll — nHHoOBaUuMn B coxpaHeHue No3nuUN TaMOXEeHHbIX OpraHoB B
B3/l ¢ uenbio nopgaepxaHMsi CTaOMNbBHOro YpoBHA OCYLLECTBISAEMON
AesATeNbHOCTH;

T™7In IV - uHHOBaUuM B noBbileHne 3P PEeKTUBHOCTU C LeNnblo
co3aHUA YCNOBUN ANl CHNXKEHUA 3aTpaT U NOBbILWEeHNA AOXOAHOCTHU
TaMOXEeHHOWU AeATEeSNIbHOCTU;

T!n V - MHHOBaALUMN B NOBLILWEHWe KayecTBa C Uesfiblo co3aaHuns
Ka4yeCTBEHHO HOBbIX BUAOB TaMOXEHHbIX YCIyT;

T71n VI - ~THHOBaUuKM B co3aaHune HOBbIX MPOU3BOACTB - PUCKOBbIE
MHHOBaUuWN. 3aaaden Takux UHHOBaLUUN ABNAETCA co34aHne HOBbIX
TEeXHONOrMmn, KotTopble OyayT BbiNyCKaTb HOBYH NMPOAYKLMUIO.



Heob6xoanMo yuutbIiBaTb «3 NMyHKTa YCMNELWHOCTU
WHHOBALIMOHHOIO MnpoLjecca B TaMOXEeHHbIX

opraHax:
1. cBOeBpeMEeHHbIN NPUeM Ha BOOpPYXKeHune
TEXHONMOMNM4YeCKNX NHHOBaLUN B TAMOXXEHHbIX
crnyxkbax gpyrmx ctpaH Mmumpa;

2.ycnewHoe (puHaHCUMpoOBaHMe BHeApPeHuUs
TeXHONMOMrNM4YeCKMX MHHOBALUU B TAMOXXEHHOe
Aeno;

3. obecne4yeHune 6e30nacHOro NPUMeHeHus
TeXHONOrM4YeCKnMx UHHoOBaLUUMN.



HanpaBneHna MHHOBaLUOHHOIO pa3BUTUSA
TaMOXeHHbIX OPraHoB:

1. coBepLUeHCTBOBaHUE nopsaka padborbl
TaMOXeHHbIX OpraHoB, ONTUMU3ALNA UNN
pa3pabdboTKa HOBbIX NMpoueayp TaMOXEeHHOro
ohopMneHna U KOHTPONA, B3aMmMoOencTBus c
y4YyacTHuKamum B3, KOHTPONUPYHOLWMMHU U
APYrMMun 3aMHTepecoBaHHbIMU OpPraHU3aumusamMu,
KOHTpPOJSISA nNocrie BbilyCcKa TOBapoOB, TPaH3UTA,
npUMMeHeHna Mmep TapuddHoro n HetapudgHoro
perynmpoBaHusa, npuBegeHMe HOpMaTUBHO-
npaBoBou 6a3bl B COOTBETCTBUE
MeXAYyHapoAHbIMU TpeboBaHUAMMU;



HanpaBneva UMHHOBAUMMOHHOIO pa3BUTUA
TAMOXEeHHbIX OPpraHoOB.

2. UHCTUTYLMUOHaNbHOE pa3BUTUE TaMOXEHHbIX
OpraHoB, AaribHeullee coOBepLUeHCTBOBaHUe
paboTbl B 0051acTK opraHu3auuuv n ynpasrieHns
TaMOXeHHOM crnyXx6oun, uHcpopmaTnsauuns
yrnpaBrieH4YeCKOro u HOpMaTUBHOIO
perynmMpoBaHunAa onepaTuBHOU PaboOTbI U
NnpaBonpPUMeHeHUs;



HanpaBneHna MHHOBaLUOHHOIO pa3BUTUSA
TaMO>XXeHHbIX OpPraHoB:

3. BHeagpeHune MHpopMaLUOHHbIX TEXHOSIOIMUMN,
pa3BuUTHe CcyLlecTBylOLLEN
TeJIeKOMMYHUKaLMOHHOU N UH(pOPMaLMOHHOM
MHPaACTPYKTYPbI, MPOEKTUpoBaHue, pa3padboTka
n BHegpeHue EanHon ABTOMaTU3MpoBaHHOMU
UHdbopmMmaunoHHon Cucrembl TaMOXEHHbIX
opraHoB (EAUC), obHOBRNeHMe napka
KOMMNbIOTEPHOU U crneunaribHON TEXHUKWU;



HanpaBneHM;l UMHHOBAUMMOHHOIO pa3BUTUA
TAMOXEeHHbIX OpraHoOB.

4. obecneyeHune acpchekTuBHoro ynpasneHma OTC
Poccuu peanusaumen MHHOBALMOHHbLIX NPOEKTOB,
CBOEeBpPEeMEeHHOe U paunoHarnbHoe
pacnpeperneHune pecypcoB, npoBeaeHUue
3aKyno4yHou aesTesibHOCTU, ynpaBreHue
BblaerieHHbIMU huHaHCaMu.



MHHoBauua — [aHrn. Innovation; naT. Innovation
— OoOHoOBeHue] npouecc co3gaHusa U BHeAPEeHUNA
pa3nnyHbIX HOBOBBEAEHUN TEXHUYECKOro u/unwu
TeXHOJIOrM4YeCKoro xapakrepa.

Jlormctuyeckme MHHoBaUUM B TaMOXeHHOU cdepe
— 310 hOopMUpPOBaAHME U pacnpPoOCTpaHEHUe
HOBOBBeAEHUUN, CMOCOOCTBYHOLLUX
COBepLUeHCTBOBAHUIO TAMOXXEHHOW
MH(pPACTPYKTYPbI U ONTUMUN3ALNN NepeMeLLeHUs
FIOrMCTUYECKUX NOTOKOB Yepe3 TaMOXeHHble
rpaHuUbl conpeperibHbIX rocyaapcTB.



MHHOBaUMOHHbLIe MH(POPMALUOHHbIE
TeXHoNormm

BaxHocTb npumMmeHeHnsa MHPOPMaLUOHHbIX
TeXHOSIOrMn o4yeBMAaHA: OHU NO3BOSAKOT He
TOJIbKO NMNOBbLICUTb KOHTPOMb Hag y4aCTHUKaMMU
BHELUHE3KOHOMUYECKOUN AeATEeSNIbHOCTU, HO U
3Ha4YUTENbHO YCKOPUTb NpoLecC TaMOXeHHOro
ohopMIeHUs1 U KOHTPOIA, YTO, B CBOHO
oyepenb, yBerivumBaeT ToBapoobopoT n BegeT
K 9KOHOMNYECKOMY POCTY.



BctynneHue Poccun Bo BcemupHytro Toproeyto
OpraHusauuio B bnuxkauwem oyayuiem npuBegeT K
yBeNnn4eHUIo rpy3onoToKa, KakK crieacrteme, yBenm4nTcs
Harpy3kKa Ha TaMOXeHHble OpraHbl.

YXXe cerogHsl He peaKoCTb MHOITroKusiiomMeTpoBbie oYdyepeaum B
NMYHKTaX NMponyckKa 4yepe3 rocyaapCrBeHHYIO rpaHuLy.

YTOoObI 3TOro nsbexarb B Oyayliem cyLlecTBYHOT ABa NyTH
pa3BUTUA TAMOXEHHON CUCTEMBbI:

nepBbIiN — yBerindeHMe Yucria TaMoXxeH, Kornm4yecrtea
crnyxawmx (3KCTEHCUBHbIN NYTb),

BTOpPOU — BHeaApeHne MHPOPMaLMOHHbLIX TEXHOMOMMMU,
«aBTOMaTu3auua» TaMOXEeHHOIro KOHTponsa n odpopmrieHns
(MHTEeHCUBHbLIN NYTb).
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2. DopMupoBaHMe N pa3BUTUE YeNoOBEe4YeCKOro u
MHTEeNNeKTyaribHOro Kanurtasna paboTHUKOB
TaMOXEeHHbIX OpraHoB

CamMbin UeHHbIN U He3aMeHUMbIN BUA UHTESJIeKTyaribHOro Kanurana —
yenoBe4yecknin. OH aABnsieTcAa 6a3oBbIM U CNOCOOCTBYET yCNeLWHoOMY
pa3BUTUIO OCTanbHbIX cocTaBnawux. NMpoucxogut obecneyvyeHme
opraHusauum KBanmpnuupoBaHHbIM U NIOASIbHLIM NMepPCcoHasriom, 3a
cyeT paboTbl KOTOpOro yBennymBaetcs 3apPeKTUBHOCTb
AeATeNnbHOCTU N hoOpPMUPYETCH KOHKYPEHTHOE NpenmMyLLecTBO, YTO
BeAeT K yBerIM4eHN0 CTOMMOCTU KOMMNaHUM.

BaXXHbIMN HanpaBneHNAMM Pa3BUTUA YerioBe4YeCKOro Kanurtana
opraHu3auum aBnsaeTtca BHegpeHue B TO LenocTHOU CUCTeMbl
o0y4yeHUus nepcoHasna v noBbiweHna ero kBanudukaumu. NoBbileHne
KBanudgpukaumm nepcoHana cnocoocTByeT NpUBIIeYEeHUKO XOPOLUUNX
cneyuanmcToB, CHMKEHUIO TEKY4YeCTU KaapoB, UCMONMb30BaHUKO
HOBbIX TEXHONMOIMMH, yNy4lleHUI0 KayecTBa TaMOXEeHHbIX YCIyT, a
3Ha4YUT, yAOBIEeTBOPEHUIO NOTpedHocTen yyacTtHMkoB BO/,
BbISIBNEHUIO NOTEeHUMaNbHbIX IMAEPOB U pyKoBoAUTeNeu, no3BonseT
TO ObIcTpee pearnpoBaTb B USMEHSIOLWMUXCSH YCIIOBUAX pbiHKa 1 BA/.



OOHO U3 xapaKkTepHbIX rModaribHbIX U3AME@HEHUN COBPEMEHHOCTMH,
KOTOpOE€ OKa3bliBaeT pagukanbHoOe BO3AeUCTBMEe Ha pa3BuUTue
WHHOBALVUOHHON 3KOHOMMKM, 3TO HEPAaBHOMEPHbLIN Nepexos pa3HbIX
CTPaH K TaK Ha3biIBaeMOM 3KOHOMMKE, OCHOBaHHOMN Ha 3HAHUSAX,
UHTeNnNeKTyanbHOM, YennoBe4yeckom Kkanurtane. KrnoyeByro porib B TaKOU
3KOHOMMKE UrparoT 3HaHUSA YerioBeKa, HemaTtepuarbHble aKTUBBDI,
UHTeNNeKTyanbHbIN KanuTtarn Kak ocoboe coeagnHeHMNe 4YenoBe4ecKoro
Kanutana (pearibHble U NOTeHUMaribHble MHTENJeKTyarbHble
CMOCOOHOCTHU, NpaKTU4YeCcKue HaBbIKN PabOTHMKOB opraHnsauum) un
CJIOXXMBLLUUXCA CBSI3en C notpedutensamu, yepes busHec-npouecchl,
0a3bl AaHHbIX, Op3HAabI, IT-cuctemnbl U T.4.). Takoe coeanHeHue
UHTeNseKTyanbHOro Kanutana B KOMnaH1Mu npegnoriaraet CnocCoobHOCTb
TpaHcchopMUpoBaTbL 3HAHUA U HEMaTepuaribHble aKTUBbI B pecypchil,
KOTOpble co34alT 60ratcTBO U COOTBETCTBYHOLLYHO A00aBOYHYIO
CTOMMOCTb 3a c4eT ocoboro adpdekra OT YMHOXEHUA YeNTOBEYEeCKOro
KanuTtana Ha (pMHaHCOBbIU, MaTepuanbHbIN U UHOMN.



MHTennekTyanbHbIN Kanutan oyayuiero
cneunanucTta dopmupyeTtcs B cpepe BbiCcLLEro
npodgeccuoHanbLHOro oopasoBaHusi, B CBA3U C 3TUM
HeobxoauMo NOCTpoeHne ocodoun mopenu
achdeKTMBHOro MeHegXXMeHTa y4ebHOro npouecca,
KOTOpas 00 BbEeKTUBHO CO34acCT NpeAnoCbISIKU Ans
BbISIBNIeEHUA, Pa3BUTUA U AalNibHenwWwero MOHUTOPUHra
nokasareneu un akropoB cpopmmpoBaHmna dyayuiero
UHTennektyanbHoro kanutana TO.



INlnpepbl NTHHOBALMOHHOW 3KOHOMMKU — 3TO

nuaepbl, 4esiTelibHOCTb KOTOPbIX

OCHOBaHa Ha NOCTOAHHOM UCMNONIb30BaHUMU
COBpPEMEHHbIX 3HaHMMN YerioBeKa, UHTEeNNeKTyanbHOM
KanuTtane.

Takune nuaepbl rMy60KO MOHUMAKOT CYyTb COBPEMEHHOIO
npeanpuMHUMaTenbCTBa U OPraHM3aLMOHHOIo pPa3BUTHA,
OCHOBAaHHOIO0 MMEHHO Ha 3HAHUAX N BO3MOXXHOCTSAX
NPUMEHUTb 3TN 3HAHUA B COYETaHUM C APYIrMMU
pecypcamMmu KOMMaHUM.
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B cBfI3n C 3TUM MbI BblAernfieM TPU KI4YeBbIX KpUTEepus, KOTopbIM
AOJXeH COOTBEeTCTBOBAaTb HOBbLIN COBPEMEHHbIN cneunanucT-nmaep,
pabdoTtarowmm B TO, npumMeHsilowen NHHOBaLUMOHHbIE 3KOHOMUYeCcKue
noaxoAbil:

° NOCTOSIHHO OobOecne4ynBaTb hopMMpoOBaHUE N peann3auuio
pa3Butua TO BoO Bcex acnektax (OpraHU3aumMoOHHbIX, TeEXHUYECKUX,
TEXHOJIOrMYeCK1X, ynpaBneH4YecKux u T1.4.), cnegoBaHue
cTpaTernyecKomy HanpaBreHUIo;

°* HECTU OTBETCTBEHHOCTb 3a ycnex aeAtenbHocTtn TO, Korga ycnex
OLUEeHMBaeTCA KaK BbIMONMTHEHNE UIU NepeBbINONTIHEHUE KOHKPEeTHbIX
¢domHaHCcOBbLIX U He(PUHAHCOBbIX CTPpaTerM4ecKnx nokKkasarenen (Mnu
KOHKPEeTHbIX NnoKa3aTesrien onepatuBHoON AeATesrIbHOCTU), OCHOBAHHbIX
Ha NPUMEHEeHUN UHHOBALMOHHLIX NAeun;

* ObITb U rNaBHbLIM CMOHCOPOM, U YEMIMUOHOM, U NPOBOAHUKOM B
Aerne KoMmMepuuvanusaumm 3HaHUU, B Ppa3BUTUMN OEATESIbHOCTMH,
OCHOBAHHOU Ha MHHOBALUMOHHbIX naesax, acpheKkTMBHOM
MCNOSIb30OBaHMU YerioBe4YeCKOro noteHumana, noteHumana
COBpPEMEHHbIX 3HaHUMN.



YenoBeyveckun kanutan (human capital) - kanutan B
chopme uHTennekTyanbHbIX CNOCOOHOCTEN U
NpakTU4YeCKUX HaBbIKOB, NOJSIY4YeHHbIX B npouecce
obpa3oBaHUA U NPAKTUYECKOU AeATEeSNIbHOCTU YerioBeKa.
YenoBeyecknn kanuTarn - B 3KOHOMUYE€CKOU HayKe -
CNOCOOHOCTDL NI0AEU K y4acTUIO B npouecce
npon3BoaCcTBa.
UHTennekTyanbHbIN KanuTan KOMMNaHUN ABNSETCA
NOCTOSAHHbIM KOHKYPEHTHbIM NMPeumMyLecTBOM, KOTOpoe
yBesfinumBaeT CTOMMOCTb KoMnaHuu. OpraHnsauusam,
HaueneHHbIM Ha A0NIrOCPOYHOE NOBbLIWEHNEe CTOMMOCTMU,
HeobxoaAMMO yaenaTb 0coboe BHMMaHue hopMnpoBaHUIO
U Pa3BUTUIO UHTENNEKTyarlbHOro Kanmrtana,
BKTIOYaKOLLEro YyerioBe4eCKknuu, opraHu3auuoHHbIU U
Kanutan OTHOLUEeHUMN.



YTOObI yCNewHOo ynpaBnATb YerI0Be4eCKUM
KanuTtariom, MeHe4)KMeHT OOJIKeH OTClieXXnBaThb
NpUMepHoO crneayoLwmun Habop napamMeTpoB:

- obpa3oBaHue;

- KBanudukauums;

- CBfI3aHHble C paboToON 3HAHMSA;

- npodgpeccnoHanbHble HAKNMOHHOCTMU;

- ICUXOMETPUNYECKMNEe XapaKTePUCTUKM;
- CBAi3aHHbIe C paboTON YMEeHuUH;

- 300POBbLE COTPYAHMKA.



AdbdheKkTMBHbIM MeTOAO0M Pa3BUTUA U UCNOJNb3OBaHUS
YyerioBe4YeCcKoro Kanurana cnyxart HedpopmanbHble
MHTeNNeKTyanbHble rpynnbl BHYTPU OpraHM3auuun.

JTOT cNocob oby4yeHUs n nepegadyn 3HaHUM — yyacTme
nepcoHaria KomnaHmm B HedpopMarsnbHbIX rpynnax,
OCHOBAaHHbIX Ha couuanbHbIX U NpodeccnoHarbHbIX
WHTepecax.

YyacTHUKM HecpbopManbHbIX FPYyNnn COTPYAHUYAKOT ApYr C
APYromMm, MHULUMATUBHO AENATCA UACAMM U yYaTca Apyry
Apyra, nepeparoT CBOM 3HaHUA M OoNbIT rpynne. Takue
o0beanHeHUs1 BO3HMKAOT caMUu COO0M N He MOryT
KOHTPONMPOBATbLCA PYKOBOAUTENISAMU, HO NMPU 3TOM
PYKOBOACTBO MOXET CocoOCTBOBaTbL MX Pa3sBUTHUIO.



Ewe ogHnm paumoHanbHbIM MHCTPYMEHTOM pa3BUTUA
yenoBe4vecKoro KanuTara iBnseTcs cornaweHue
Mexay pykoBoguTtensMmu u cotpyaHukamu. [laHHoe
cornaweHve ctaHoBUTCA 3P PEeKTUBHBLIM, €Cnn B HEM
oTpaxarTcsa OXXugaHma obenx cTopoH. Takum obpasom
AOCTUraeTcs nosiHoe B3aMmMornoHMMaHue Mexay
CTOpPOHaMU, KOTOpOe Npn 4eTKkoM hopmMynmMpoBaHUMN
00010 aHbIX 00s13aTeNIbCTB NO3BONAET NpeaoTBpaLwaTh
BO3MOXHble KOH(pNUKTbI. B ycnoBusax aoencreus
cornaweHms BMeCTo BHeLIHEero co CTOPOHbI
pyKoBoacTBa AeUCTBYEeT BHYTPEHHUU KOHTPOIb.
PaboTHMK NOHUMaET, YTO Haanexatliee UCNONMHeHne
00s13aHHOCTEU AL Hero BbIrogHoO, MO3TOMY OH caMm
npuaep>XXmBaeTcs yCTaHOBNEHHbIX NpaBuIl.



MoTuBauusa u CTUMyJinpoBaHue nepcoHasia ABNnAKTCA
oAHUM N3 CaMbIX FHAYNMbIX MHCTPYMEHTOB Pa3BUTUA
yeJsioBe4yeCKoro Karimtasa opraHmn3aulunum.

K npumepy, nocpeacTtBom npeagoctaBneHUs counanbHbIX
NbroT COTpyaHMKam paboTtoaatenb peluaeT crneayroiime
3agayun: CTUMynupoBaHMe K AnuTeribHOu paboTte B
KOMMNaHUK1, NOBbILLUEeHNEe NOANBLHOCTUN NepcoHana,
yKpenneHue KoprnopaTuBHOMN KyJbTypbl, NOBbILLEHUEe
BHYTPEeHHEero n BHeWWHero MMmaxa KomrnaHuu,
3ab00TsLencsa o CBOUX COTPyAHMKAX.



BTtopas cocTtaBnsowan pasBUTUA UHTENNEKTyanbHOro Kanurana
KOMMaHUM — pa3BUTHNE OpraHM3auMoOHHOro Kanurtana, uesb
KOTOPOro 3aKkrilo4aeTcs B co3gaHUM YCIIOBUU ANA ObICTPOro
oOMeHa 3HaHUAMM, UX KOJINIeKTUBHOIO HAKOMJEeHUsA, COKpaLleHuns

BpeMeHU Ha oBnageHue HOBbIMU 3HAHUAMU, NOBbILLEHUA
npon3sBoauTenibHOCTU. B npouecce hopMmupoBaHMa U pasBUTUSA
opraHM3auuoHHOro Kanutana uHanBuayanbHble 3HaHUSA
COTPYAHMKOB NepPeHOCATCS BO BHYTPUKOpNoOpaTUBHbIE CUCTEMDI,
nocrie 4Yero MOryT LUMPOKOro UCNonb30BaTbCA APYrMuMu
COTPyAHMKaMU KoMmnaHuu. ®opmanmnioBaHHble 3HaHUS CTAaHOBATCA
YyacTblo OpraHM3aLMOHHOro Kanutana KomnaHun. Tak cos3garoTcs
ycnoBus A ObICTPOro oomeHa 3HaHUAMU U NX MOCTOAHHOIO
HakonneHus. Acnonb3oBaHWe U pasBUTUE YerioBe4YeCcKoro Kanmrtana
TaKXXe CTaHOBUTCS NPOAYKTUBHee brarogaps CTPYKTYPUPOBaAHHbIM,
NerkofocTynHbIM U 00oralweHHbIM HOBbIMU 3HAHUAMMU
Npon3BOACTBEHHbLIM Npoueccam.



CpeAn NHCTPYMEHTOB pa3BUTUA OpraHU3aLMOHHOro Kanutana
KOMMaHUN — co3[aHue ceTem KOMMYHUKaUuuUKn 1 6a3sbl 3HaHUMN,
TO €CTb UCMONb30BaHMe NporpamMm, yrnpasrfaowmnx
nHcpopmaumen n odbecnevymBaroLLMX KaXKaomMy paboTHUKY
opraHusaumm OOCTYynN K KONJIeKTUBHOMY HOy-xay. Takue
nporpamMmmMbl MOMOralOT C3KOHOMUTb BPEMEHU, KOTopoe
COTPYAHMUKMU TPATAT Ha BbINOSIHEHNE OOHON U TOMN Xe paboThbl,
obecne4ymMBarOT MrHOBEHHOE NMOAKIKYeHMe crneunanucToB U
0a3bl 3HaHUN hUpMbI K peLleHUro npoodnem B NOOOM MecTe.
KomnbroTepHble 6a3bl 3HaHUM obneryaroT 4OCTYN K 3HAHUSAM
pabOTHUKOB U NOMOraroT KOMMNaHUsAM paboTtaTtb B nodoun
cTtpaHe. OHu, kKak nuweT T.A. CTI0apT, NpeacTaBnsaloOT COO0MU
«KapTy, noacKa3bIiBaKoLLYyHO, FA4e cocpeaoToYeHbl 3HaHUSA
npegonpuATUA, - B YbUX roryioBax, Harpumep».



OTcyTcTBMUE UerieHanpaBrieHHOro yrnpaBneHus
UHTEeNseKTyasribHbIM Kanntanom siBffeTcs npuynHou
BO3HUKHOBEHUA Npobnem, cBsA3aHHbIX ¢ hopMUpoBaHMEM,
NCNOJSiIb30BaHUEM MU OXPAHOW UHTENSIeKTYyalNbHbIX OObLEKTOB
COOGCTBEHHOCTU OpraHu3aunm Kak 35ieMeHTOB OPraHn3alMoOHHOro
KanuTtana. B YyacTHOCTK 3TO nNpoGnemMbl OLLeHKU OOBHLEKTOB
UHTEeSINIeKTyaribHOM COOCTBEHHOCTU, UHTESINIeKTyaribHOro
LUNUOHAXA U NUPATCTBA, YyTPaTbl 00 BHLEKTOB MHTENNEKTYyanbHOM
COOGCTBEHHOCTU NpPU perucTpaumm UCKNIYNTENbHbIX MPaB Ha HUX
KOHKYpPEeHTaMU, a TaKKe B pe3ynbrate yxoaa KBannhnumpoBaHHbIX
cneunarimcToB U HecorfiacoBaHHOro NPUCBOEHUS
UHTEeNNeKTyarlbHON COOCTBEHHOCTN pabOTHMKaMM — eé
co3gatensaMu. YKasaHHble nNpob6rieMbl NPensaATCTBYIOT Pa3BUTUIO
opraHusauyuoHHoro kanutana. lNoatomy 3awmura o6HLEKTOB
UHTEeNNIeKTyarlbHON COOCTBEHHOCTU ABNSAETCH BaXXHbIM
WHCTPYMEHTOM Pa3BUTUA OpPraHu3aLMoOHHOro Kanurana
npeanpuaTUs.



TpeTbeun cocTaBnAOLWEN PAa3BUTUA UHTENNEKTyarlbHOro
Kanutana siBnfAeTcsA pa3BuTue KanuTtasa OTHOLWeHNW, OCHOBHas
Lesib KOToporo — cosgaHue 3ccgpeKkTMBHON CUCTEMDbI
KOMMYHMKaLUU C KNIMEeHTaMU, NOoCTaBLUMKaMMN U NapTHepamMu
ANA yKpenrieHUsA OTHOLWEHUN C HUMU U NPUBJiIeYeHNA HOBbIX
NMOCTOAHHbLIX KITUEHTOB.

OAOHNM N3 OCHOBHbLIX MHCTPYMEHTOB pPa3BUTUA KITMEHTCKOro
KanuTtana asnsaetca doopMmupoBaHue U coBepLieHCTBOBaHMe
0a3bl AaHHbIX O KFIMEHTaxX U noTpeouTtensx, nx
npeanovYTeHUsX, YTo BbICTyNnaeT oaHUM U3 hakTopoB
KOHKYPEHTOCNOCOOHOCTN KOMNaHUU. DopMnUpyrOLWMUCA TaKUM
ob6pa3om Kanutan OTHOLWEHUU KOMNAaHUN CNocobCcTBYeT
NOBbILWEHUIO KayecTBa 00CNyXMBaHUS NoTpedbuTenen.



KpayacopcuHr o3Ha4vaeT nepenady 3agaHusi, oOObIYHO
BbIMOSIHAEMOIro NepCcoHarioM opraHm3auum unum
BHELUHNUM KOHTPaAKTOPOM, HeornpeAaesieHHOU, Kak

npaBuno, bonbLloOU rpynne nogen B chopme
OTKPbITOro npeanoxeHus. B HacTosiwee BpeMs
KOMMaHUM MOTYyT OCYLLECTBJIATb pa3paboTKy u
NPOuU3BOACTBO COOCTBEHHOMU NPOAYKLUN
HenocpeAacCTBEHHO C yYyacTuem nortpedbuTtenen,
npuBrieKaa UHTenneKTyaribHble pecypcbl 60MnbLLWOro
KornuyecTtBa rnogeu, passmBas CBOM KanuTtan

OoTHoweHnn. NHHoOBaLuM Ha OCHOBEe KpayacopCUHra B

COBpPEMEHHbIX YCIIOBUAX ABNAKOTCA Hanbornee
acdpeKkTUBHbIM HanpaBfieHUEeM pa3BUTUA KanuTana
OTHOLUEHUMN.






