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LleneBbiMn 3agadamn KOHTpOMSMHra obecneveHusi pecypcamu
(KOHTpPONMMHra 3akynok) siBASATCSA KOHTPOSb 3a 9KOHOMUYHOCTbLIO
N3nepXXek npu cHabXxeHun MaTepuanamu, TeKywas oOueHKa
3aKynok u dopmMmMpoBaHMe OPUEHTUPOBAHHOM HA PbIHOK CUCTEMBI
MaTepuanbHOro cHabXxeHus.

LeatenbHOCTb NPeanpuaTus B o6nacTty 3akynok npecneayeT Lenb
HaWTU W NPeaocTaBUTb C  MUHUManNbHbIMUA  U3AEPXKKAMU
MaTepuanbHble pecypchbl, HeobxoanMbie Ansi NPON3BOACTBEHHOIO
npouecca. B y3kom cmbicnie — 3TO obecneyeHue CbipbeBbIMMU,
BCrOMOraTenbHbIMU U MPOU3BOACTBEHHBIMM  (OCHOBHbLIMMW)
mMaTepuanamu.

B aTton pyHKUMKM npeanpuaTus BulAENSOT ABE COCTaBHbIE YacTu:
npunobpeTeHmne COOTBETCTBYHOLLIMX TOBAPOB, T.€. KONTIMYECTBEHHOE U
KayecTBEeHHoe obecnedyeHne npeanpuaTus  mMatepuanamu;
norncTuky obecnevyeHuns, T.e. nNpegocTaBrieHMe Heobxoanmmoro
ToBapa (Matepunana) B Hy>XHOe BPEMS, B COOTBETCTBYIOLLEM MECTE,
B HeobxogMmoM [AOnsi Npou3BOACTBa KonuM4yectBe (Bknoyad
TPaHCNOPTUPOBAHUE U CKNaaMpoBaHue).




B pamkax KoHTponnuHra obecneyeHunsa pecypcamu (KOP) B
NepByld oYepeab paccmaTpumBaeTcss WHGOPMaLMOHHOE
obecneyeHne npouecca NpuobpeTeHnst NPON3BOACTBEHHbIX
pecypcoB. KoHTponnep AomkeH NOMOYb OpraHn3oBaTb TakKNUM
obpasom dYHKUMOHNpOBaHME nogpasaeneHus no
CHabXeHuo, 4Tobbl OHO onTMManbHO obecnevnBarno
npeanpusaTne matepuanamMu.

B 06513aHHOCTM KOHTPOMNSINHra 3aKkyrnoK BXOAUT Takke pacyeT
9P eKTUBHOCTU paboTbl nogpasgeneHnn no CHabXeHuto.
KOP npusBaH npegoctaBuTb  nogpasgeneHnsiMm  no
CHaOXeHUI0 BCO MHpopMauMio O 3aKynaembix mMmaTepuanax,
HeoOXoOMMYID ANs  MPUHATUS  PELUEHMA O  TOKYIIKE,
OnpedenuTb BEpPXHUM npeden LuUeH Ha roKynaemble
mMaTtepuanbl (Mcxoas N3 LeH Npon3BOANMbIX TOBApPOB) U 3aTeM
NpoOBECTU aHanus TOro,
Kakme martepuanbl MOryT CTaTb KPUTMYECKMMKM Ons
npeanpuatnus  (U3-3a HegocTatka KOTOPbIX  BO3MOXHO
npepbiBaHMe MPOU3BOACTBEHHOIO rMpouecca) M Kakumu
MepamMmn 3TN "y3Kne mecta” MoryT BbITb YCTPaHEHbI.



NccnepoBaHue pbIHKOB 3aKynaeMblX TOBapOB U aHanmn3 no-crasLlukos. [Npegnonaraet
HenpepbIBHOE HakonneHne uHgopmaumm 06 aTnx pbiHkax. MHdopmaums cobupaetcs,
OLlEeHMBAETCH U CUCTeMaTU3npyeTcs.

NHCTPYMEHTDI nccnenoBaHUN:
nepBuYHbIE NCCnefoBaHMs B hopMe ONpocoB M HabnogeHun, KoTopble A0MNOSTHAKTCA
9KCNEepUMEHTANbHbIMK, MPaKTUYECKUMUM METO4aMW; ecnu ansi onpoca Tpebyetcs
NHTEpPBbIOMPYEMOE NNUO (MoTpebuTens, Toprosew, NpeacTaBUTeENb NPeanpuUsTus), To
npwu HabnaeHnsax HeobxoanmMocCTH B HEM HET;
BTOPUYHbIA aHanua, npegnonaraowmn obpaboTky nHpopmaumm, Nonyy4eHHOW Kak Ha
camMoM npegnpuaTun  (NPOU3BOACTBEHHAs, CKMaackas CTaTUCTMKA, [AaHHble O
NoCTaBLUMKaX, CTaTUCTMKA KOHTPOMsS KadecTBa MaTepuarnoB), Tak W BHE €ero
(MHOgycTpnanbHaa CcTaTtuCcTUKa, onybnukoBaHHasi CTAaTUCTMKA pPasfiUYHbIX COHO30B,
coobLeHuns 0aHKOB, Bupx " T.0.).

MNpwn aHanu3e NOCTaBLUMKOB 0COO0OE BHUMaHWE YOEnsieTCsl KayecTBY, KONUYECTBY WU
LieHaM TOBapOB Y pa3HbIX NMOCTaBLLMKOB, a TakKe MeCTOPaCroNOXeHNIO NOCTaBLLMKOB U
cpokam noctaBok. OCHOBHbLIMU UCXOAHBLIMWU KPUTEPUSIMU MPU 3TOM SIBIISIKOTCSA YCIOBUS
NPON3BOACTBEHHONO Mpouecca Ha npegnpuaTun. B 3aBMCMMOCTM OT OoTpacnu u ot
XapaKTepHbIX OCOOEHHOCTEN npeanpuAaTUS BbIAENSATCA OCHOBHble  dhakTopbl,
BrMsioLme Ha npouecc CHabXeHwus.
BHayane aHanuanpyeTcs COBOKYMNHOE NpeanoXeHne Ha pbiHKe, @ NOTOM B COOTBETCTBUM
C BblOpaHHbIMU KpUTEPUSIMU BbIOENAKOTCS Havmbonee noaxogsiliMe MOCTaBLUMUKM.




.

ABC-aHann3. 3apada ABC-aHanm3a coCTOMT B OKasaHuM MNOMOLLM
nokynatento (cnyxbam obecnevyeHns) npu Bbibope Hanbonee 3Ha4YMMbIX
AnNs NpegnpusaTMs Matepuarnos.

C ero NnomMoLLbd MOXHO BbISBUTb CYLLECTBEHHbIE U HECYLLECTBEHHbIE
npoueccsl obecneveHuns npeanpuaTus MaTtepuanamm n
nonycgabpukatamu. OCHOBHbIE YCUIUS HanpaBfeHbl Ha HaxoXaeHue
TOBAapoB C Haubonbllen 3KOHOMMYECKOW  3HAYMMOCTbI  AJIS
Npon3BoOACTBA.

B npouecce ABC-aHanusa paccumtbiBalOTCS KOMMYECTBO MU CTOMMOCTb
notpebnsemblx matepuanos. [lo utoram pacdyeta OpPMUPYIOTCA TpU
rpynnel ToBapos: A, B n C. Tosapsbl rpynnbl A obnagatot HanbonbLuemn
CTOMMOCTbHO (KOJ‘II/I‘-IeCTBO TOBapa, YMHOXEHHOEe Ha ero ueHy),

COOTBETCTBEHHO Y ToBapoB rpynnbl C - MUHUManbHas KymynupoBaHHada
CTOMMOCTb.

AHanmM3 BO3MOXHbIX CUTyaUUn MpepbiBaHUA npoLecca Npou3BOACTBa.
HenpepbIBHOCTb NPON3BOACTBEHHOMO NMpoLecca MOXET BbiTb HapyLleHa
npu  OTCYTCTBUM  CBOEBPEMEHHbLIX  MOCTABOK  KOMMMEKTYHOLLMX.
[MpepbiBaHUA MOryT ObITb YaCTUYHLIMW UK TOoTanbHbIMWU. B pe3ynbsraTe
BO3HMKAIOT 3aTpaThbl, Bbi3BaHHbLIE NpepbiBaHUAMU. [N XxapakTepucTmKku
npouecca obecnevyeHns MpPoOM3BOACTBA Martepuvanamv UCNonb3ykT
NOHATUE "CTENEHb TOTOBHOCTM NOCTaBLUMKA" - KpUTEPUIN €ro mM3nN4eCcKon
FOTOBHOCTM K MOCTaBKe TOoBapa: YeM BbllLUE CBA3aHHAs C TEM UNU UHbLIM
MaTepuanomMm CTOMMOCTb NpepbiBaHNn, TEM BbilLE AOMKHA ObITb CTENEHb
FOTOBHOCTMU ero nocTasLLMKa.




OnpeneneHne BepxHUX rpaHuy ueH. [loa
BEPXHEWN rpaHuuen LeHbI NOHMMaeTCc4
MaKkCcMmMarnbHas LUeHa, KOTOopyk npeanpuartue
rotToBO 3annatuTtb 3a ToBap. OHa 3aBUCUT OT
cTeneHu HeobxoOMMOCTM  ToBapa  AOnd
npoussoacTtBa. Ecnu  cyuwectByer TOBap-
3aMeHUTEeNb, TO ero LeHa u ABNAEeTCA BEepPXHeN
rpaHunuen LueHbl. B cny4vae korga anstepHaTuBbI
TOBapY HET, pelleHne 0 BepXHeW rpaHuLe LeHbl
NPUHUMAET PYKOBOACTBO npeanpudaTums.
[lpocTenumMn cnydanm onpeneneHns BepxHeun
rpaHMUbl  UeHbl - 3TO UeHa  ToBapa,
Mcnonb3yemMoro B Npou3BOACTBE OAHOrMO BMAOa
npoayKTa.



