Application

KIA MOTORS

The Power to Surprise”

Company name:

Legal address of company:

Actual address of company:

Address of proposal: Permanent

Address of proposal: Temporary (if applicable)

Application Date:




Map of the city with - -
regional points of attraction The Power to Surprise”

«TOYKM MPUTAXKEHNAN Kp_yngle TOProBbl€ UEHTPbI, aBTOAMIEPCKNE NPEONPUATIA, KDYMNHbIE MarncTpanu co 3HAUNTENbHBIM TpamUKoM 1 1.n.

Points of attraction:

Map of the city

Comments:




Photos of facility (1)

&IA KIA MOTORS

(Temporary solution) The Power to Surprise”
Candidate name:
Showroom Workshop
Photo
Photo
Size - m? Size - m?
Warehouse Bodyshop
Photo Photo
Size - m? Size - m?

Comments:




Photos of facility (2)
(Temporary solution)

KIA MOTORS

The Power to Surprise

Candidate name:

Front view Side view
Photo
Photo
New car storage Parking
Photo Photo

Comments:




Photos of facility (3)
(Temporary solution)

KIA MOTORS

The Power to Surprise”

Candidate name:

View from road to DC

View from road to DC

Photo
Photo
Other Other
Photo Photo

Comments: If applicable Date of Construction building / Latest reconstruction




Detailed location
(Temporary solution) Kgfmns

[NoapoOHas kapTa ¢ pacnonoXeHeM NPELTIOKEHNs] OTHOCUTENBHO OCHOBHOW JOPOTU

Candidate name:

Points of attraction
/
main roads:

Map

Comments:




General plan
P . KIA MOTORS
(Temporary SOIUtlon) The Power to Surprise

Ha reHnnaHe yyacTka Heo6X0AMMO YKka3aTb BCE NMHEHbIE pasMepbl M pacCcTOsHWE A0 TNaBHOM A0POTY, 3anofHNTL TabrnuLy SKCNNMKALMK C yKasaHUEM NioLaae.
YkasbiBatotcst BCE 3naHus v nnowaay (Bkntoyas AL v nnowaam apyrix 6peHnoB, eCcrn Takue NpUCYTCTBYIOT Ha yyacTke).

3oHbl KIA 0603HavatoTCs rpaduyecku.

TCA OOLUTVYHO A NOMKHKIL COOTRETCTRORATH Neredne

Candidate name:

Guest parking -
Test-drive —
Personnel parking -
Customers repair

zone
parking -

New car storage -

Plot of land — m? Plan

Comments:



15tfloor plan
(Temporary solution) KIA MOTORS

The Power to Surprise

pumep NO3TaXHOro nnaHa Annepckoro LUeHTpa (1 3tax). b cnyvYae MynbTU-0peHO0BbIX LEHTPOB, rPaUYECKM 0003Ha4aTCA Takke NoOMeLLeHNA COCeACTBYOLLMX OpeHO0B
q)yHKHMOHaﬂbeIe 30HbI, UCNONb3yOLLMECA ONA Opyrnx 6peH/J,OB.

Candidate name:

Candidate’s BDD Standards
data data @
Showroom | m? / = ,, E
Net display area | m> : I LD === :
Ceiling height = Nima)
Workshop | m? \\ f
Ceiling height O (=23 :
Number of lifts e b mg) @D - ‘ 1) L
Total number of bays L IS RE = ﬁjm”lgﬁ;’,;u MB’”M s |
1 Bsties - (8
Warehouse | m? DRSO i MeMUEA o o o UPietd e
BN :
Technical rooms [ m? D @ ,
Bodyshop bé b s - 5 $

Comments:

Ecnu kapTuHKa He JOCTaTO4HO YuTabenbHa, npockba NpefocTaBUTb €€ OTAENbHLIM (halinioM SOMONHUTENBHO.
Obs3aTenbHO yKasbiBaKTCS:
- NIMHeNHbIe pa3Mepbl U CeTKa HanpaensLWMX (kak B NpuMepe)
- Hann4ue 1 MecTa KOMOHH, OMOP M MPOYMX 3NIEMEHTOB HECYLLMX KOHCTPYKLMIA

N Y~



2" floor plan

(Temporary solution)

KIA MOTORS

The Power to Surprise”

Candidate name:

Candidate’s BDD data Standards
data
Warehouse | m?
Clientzone | m?
Other rooms | m?
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Comments:




Reconstruction schedule
(Temporary solution)

KIA MOTORS

The Power to Surprise

Reconstruction schedule of existing facility

Required actions by the candidate / dealer | Date of end

Temporary project confirmation in line with KMR requirements | month/year
Exterior renovation | month/year

Internal renovation | month/year

Service equipment implementation | month/year

Dealership territory compliance | month/year

Technical launch

month/year
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Photos of facility (1)

&IA KIA MOTORS

(Permanent solution) T Powerito Surprise®
Candidate name:
Showroom Workshop
Photo
Photo
Size - m? Size - m?
Warehouse Bodyshop
Photo Photo
Size - m? Size - m?

Comments:




Photos of facility (2)
(Permanent solution)

KIA MOTORS

The Power to Surprise

Candidate name:

Front view Side view
Photo
Photo
New car storage Parking
Photo Photo

Comments:
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Photos of facility (3)
(Permanent solution)

KIA MOTORS

The Power to Surprise”

Candidate name:

View from road to DC

View from road to DC

Photo
Photo
Other Other
Photo Photo

Comments: If applicable Date of Construction building / Latest reconstruction
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Detailed location
(Permanent solution) s

[NoapoOHas kapTa ¢ pacnonoXeHeM NPELTIOKEHNs] OTHOCUTENBHO OCHOBHOW JOPOTU

Candidate name:

Points of attraction
/
main roads:

Map

Comments:




General plan
(Permanent solution) KIA MOTORS

The Power to Surprise

Ha reHnnaHe yyacTka HeobxoaMMOo yKkasaTb BCE NMHEHbIe pa3Mepbl U pacCTOsIHWUE A0 TMaBHOM AOPOTM, 3anofHUTL TabnuLy SKCnnKaLmMm ¢ ykasaHeM nroLLaaen.
YkasbiBatotcst BCE 3naHus v nnowaay (Bkntoyas AL v nnowaam apyrix 6peHnoB, eCcrn Takue NpUCYTCTBYIOT Ha yyacTke).

3oHbl KIA 0603HavatoTCs rpaduyecku.

TCA OOLUTVYHO A NOMKHKIL COOTRETCTRORATH Neredne

Candidate name:

Guest parking -
Test-drive —
Personnel parking -
Customers repair

zone
parking -

New car storage -

Plot of land — m? Plan

Comments:



15tfloor plan
(Permanent solution) KIA MOTORS

The Power to Surprise

pumep NO3TaXHOro nnaHa Aunepckoro LUeHTpa (1 3tax). b cnyv4ae MynbTU-0peHO0BbIX LEHTPOB, rpaUYECKM 0003Ha4aTCA Takke NoMeLLeHna CCoOCeACTBYHOLWNX OPEH0B,
beHKL[VIOHaﬂbeIe 30HbI, UCNONb3yOLLMECA ONA Opyrnx 6peH/J,OB.

Candidate name:

Candidate’s BDD Standards
data data @
Showroom | m? / = ,, E
Net display area | m> : I LD === :
Ceiling height = Nima)
Workshop | m? \\ f
Ceiling height O (=23 :
Number of lifts e b mg) @D - ‘ 1) L
Total number of bays L IS RE = ﬁjm”lgﬁ;’,;u Mg‘” s |
1 Bsties - (8
Warehouse | m? DRSO i MeMUEA o s . Upieatl =l
BN :
Technical rooms [ m? D @ ,
Bodyshop bé b s - 5 $

Comments:

Ecnu kapTuHKa He JOCTaTO4HO YuTabenbHa, npockba NpefocTaBUTb €€ OTAENbHLIM (halinioM SOMONHUTENBHO.
Obs3aTenbHO yKasbiBaKTCS:
- NIMHeNHbIe pa3Mepbl U CeTKa HanpaensLWMX (kak B NpuMepe)
- Hann4ue 1 MecTa KOMOHH, OMOP M MPOYMX 3NIEMEHTOB HECYLLMX KOHCTPYKLMIA

N Y~



2" floor plan

(Permanent solution)

KIA MOTORS

The Power to Surprise”

Candidate name:

Candidate’s BDD data Standards
data
Warehouse | m?
Clientzone | m?
Other rooms | m?
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Comments:
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Reconstruction schedule
(Permanent solution)

KIA MOTORS

The Power to Surprise

B 3aBMCMMOCTM OT NpeLIoKeHNs KaHAMAaTa 3anoNHSETCS OANH U3 2-X TpacdhKoB — PEKOHCTPYKLMS CYLLECTBYHOLErO 3AaHUS UM CTPOUTENBCTBO HOBOTO

Annepckoro npegnpustus, cnang 18 nnm 19 cooTBETCTBEHHO.

Reconstruction schedule of existing facility

Required actions by the candidate / dealer | Date of end

Permanent project confirmation in line with KMR requirements | month/year
Exterior renovation | month/year

Internal renovation | month/year

Service equipment implementation | month/year

Dealership territory compliance | month/year

Technical launch | month/year

Grand Opening | month/year
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New facility construction sched
(Permanent solution)

ule

KIA MOTORS

The Power to Surprise

B 3aBMCMMOCTM OT NpeLIoKeHNs KaHAMAaTa 3anoNHSETCS OANH U3 2-X TpacdhKoB — PEKOHCTPYKLMS CYLLECTBYHOLErO 3AaHUS UM CTPOUTENBCTBO HOBOTO

aunepckoro npeanpuatus, cnang 18 unm 19 cooTBETCTBEHHO.

Construction schedule

Required actions by the candidate / dealer | Date of end

Permanent project and detailed schedule confirmation | month/year
in line with KMR requirements

Construction territory preparing/Fence installing | month/year

Zero stage | month/year

Metal frame installation | month/year

Roof | month/year

Walls | month/year

Glazing | month/year

Service equipment installation | month/year

Interior works | month/year

Dealership territory accomplishment | month/year

Technical launch | month/year

Grand Opening | month/year

19



Company experience KIA MOTORS

The Power to Surprise

Current Brand Portfolio

Official/ Permanent / Eide Size showroom

Brand - Date of start Address of center construction if Achievements

Not official Temporary Iworkshop

temporary
Month/Year City, Street, Address Month/Year m?% m?2
Sales Data
New cars (units) Service (flat rate hours) Spare Parts (TRUR) bl
P Account date
Brand f
YTD Working Net Profit
2014 2015 YTD 2016 2014 2015 YTD 2016 2014 2015 2016 Capital after TAX
Total

OTrenbHol Npe3eHTalyeil NpeocTaBnseTcs poTomaTepuana no AUNepckUM NpeanpuUsSTUsM Apyrux GpeHaoB, 0603HAYEHHBIX BbiLLe B MOPTGONNO KOMMaHMM.

Comments:

20



Management experience (proposal)

KIA MOTORS

The Power to Surprise

General Director

Sales

Service

Short CV

Month/Year - position, company, brand

Education

Comments:

Short CV

Month/Year - position, company, brand

Education

Short CV

Month/Year - position, company, brand

Education

21



22

IR KIA MOTORS

The Power to Surprise”

Sales plan

Sales plan for 3 years (units)

3 year sales plan
CLASS (MODEL) 1 year 2 year 3 year
Q1 Q3 Q4 o Q2 Q3 Q4 Q1 Q2 Q3 Q4
A (Picanto)
B (Rio, new QB)
C (Cee'd, Cerato)
B-SUV (Soul)
C-SUV (Sportage)
D-SUV (Sorento)
Other
Total
Total: Total: Total:
SPD SPD SPD
Sales plan for 1 year per month (units)
CLASS (MODEL) mont
1 3 4 5 6 7 8 9 10 11 12

A (Picanto)

B (Rio, new QB)

C (Cee'd, Cerato)

B-SUV (Soul)

C-SUV (Sportage)

D-SUV (Sorento)

Other

Total

KPI: Rio / None Rio Mix

Comments:




Marketing plan

KIA MOTORS

The Power to Surprise”

Marketing plan for 3 years (TRUR)

23

CLASS (MODEL)

3 year sales plan

1 year

2 year

3 year

Q1

Q2

Q3

Q4

]

Q2 Q3

Q4

o]

Q3

Q4

ATL (TV, Press, Radio,
Outdoor)

Internet

BTL (S hows, events,
POS, Direct mail,
Sponsorships)

Brochures, booklets

Total

Total:

0

Marketing plan for 1 year per month (TRUR)

Total:

Total:

CLASS (MODEL)

Months

10

11

12

ATL (TV, Press, Radio,
Outdoor)

Internet

BTL (Shows, events,
POS, Direct mail,
Sponsorships)

Brochures, booklets

Total

KPI: Marketing expenses per 1 unit sold

Comments:

Total:

Total:

Total:




Personnel plan

24

KIA MOTORS

The Power to Surprisew

Personnel plan 3 years (people)

CLASS (MODEL)

1 year

2 year

3 year

Management +
Administration

Sales Dept.

Workshop

Bodyshop

Other

Total

KPI: Analysis Dealership center

Total:

*  Unit sold per 1 Sales Manager (average per month)
*  Number of technicians per working bay (average per month)
*  Number of Spare Parts Managers (average per month)

Comments:

Total:

Total: 0




KIA dedicated business-plan (TRUR)

KIA MOTORS

The Power to Surprise'"

XX years for return of investments in line with your project

25

Numbers in Thou Rubles

1 year

2 year

3 year

4 year

5 year

6 year

7 year

8 year

9 year

10 year

New
Vehic
les

NV Retail sales, units

NV Turnover

NV Gross profit

NV Direct expenses

NV Profit

Used
Vehic|
les

Used Car sales, Units

UV Turnover

UV Gross profit

UV Direct expenses

UV Profit

Servi
ce

Service/B&P Hours

.Service/B&P turnover

Service/B&P Gross Profit

Service/B&P Direct expenses

Service/B&P Profit

Parts

Parts turnover

Parts Gross Profit

Parts Direct expenses

Parts Profit

Gene
ral

ndirect expenses

Short Interest paid

nvestment interest paid

NPBT

Retained Profit/loss

INVESTMENTS

Building, land, Equipment

Working capital

Shareholders' Equity




Investments and Working capital

KIA MOTORS

The Power to Surprise

Investment details

Source, type (Own/Credit)

Amount, TRUR

Name of Bank (if applicable)

Official letter from bank

Interest (if applicable) | % Copy of documents
attached separately
. . (Credit Agreement /
Date of closure (if applicable) | Month/Year Balance Sheet / PL Statement)
Comments:
Working Capital
Source, type (Own/Credit)
Official letter from bank
Amount, TRUR
Name of Bank (if applicable)
Interest (if applicable) | % Copy of documents
attached separately
) . (Credit Agreement /
Date of closure (if applicable) | Month/Year Balance Sheet / PL Statement)

Comments:

26



Personnel structure for Year 1 K)@:ﬂ%ﬁ@
General Director
Sales DPT Workshop DPT Bodyshop DPT Spare Parts DPT Other

he—

Comments:

27



Ownership information

KIA MOTORS

The Power to Surprise

Current Business

New legal entity for KIA

Person A,
Owner Name, Share %

Person B,
Owner Name, Share %

Holding Structure
(if applicable)

Comments:

28



29

Owner’s information KIA MOTORS

The Power to Surprise

Owner

Name

Date of Birthday

Education

Family Status

Hobby

Phot

B cnyyae topuandeckoro nuua HeobxoauMo NpeaocTaBnTb JaHHble 06 yupeauTene (-X) MaTepUHCKOIA KOMMaHNM.

Comments:



Facility status KIA MOTORS
The Power to Surprise
Status Value of assets (TRUR) or Construction timing Investment Share with other Legal Status
(own/rent) rent details (period) (month/year) requirements (TRUR) brands (issues/pledges)

Temporary facility
(if applicable)

Permanent facility

Land

Comments:




Additional information

to be provided separately

KIA MOTORS

The Power to Surprise

Materials/information provided

(YES/NO)
1. | CSI Data, Mystery Shopping Results*
2. | Detailed foto materials (showroom, workshop, bodyshop, warehouse, dealership center territory)
3. | Video materials (view on proposal from main road, view on main road)
4. | Detailed facility drawings
* Russian Average Russian Average Russian Average
2014 as 2014 2015 as 2015 YTD 2016 as 2016
Brand Sales
CSl| Date
Service
Mystery Shopping
Brand Sales
CSl| Date
Service
Mystery Shopping

Comments:




Additional documents
to be provided separately (by e-mail)

KIA MOTORS

The Power to Surprise

Materials/information
provided (YES / NO)

1. | Charter of legal entity

2. | Certificate of state registration

3. | Certificate of TAX registration

4. | Certificate of building/land ownership or rent agreement

5. | Protocol on the election of the Head of acting on behalf of the Company without power of attorney

6. | Order on Chief Accountant appointment

7. | Actual extract from EGRUL

8. | Financial statements for the last fiscal year and quarter

9. | Copies of Owner and General Director passports

Comments:
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