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MMOBAJIbBHOE COOBLUECTBO
ENACTUS

JNnoepol
obpa3oBaHus

Jlnpepeobl
bu3Heca



Enactus B Ka3zaxcTtaHe
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‘ En M “"’: YCTOUNYMBOIo

B OBJIACTN %,,§ PA3BUTUA
JUKBUBALNS 2 TIMKBAALIA XOPOLLIEE 30POBE KAYECTBEHHOE
HULLETbI ronoAA W BAATONONYYUE OBPA30BAHE

e

AOCTOMHAA PABOTA URAYCTPUATTUZALIUS, 1 YMEHBLLUEHUE
W 3KOHOMUYECKUN WHHOBALIMK U HEPABEHCTBA
POCT WHOPACTPYKTYPA

TEH/EPHOE
PABEHCTBO

YUCTAA BOAA
U CAHUTAPUA

1 YCTONYMBBIE
TOPOAA U
HACENEHHBIE NYHKTbI

1 OTBETCTBEHHOE
MOTPEBEHUE
W NPOW3BOACTBO

QO

1 MAPTHEPCTBO @)
B MHTEPECAX &

YCTONYUBOTO PA3BUTHA
LLEJIN

€% B OBNIACTU
yCTOM‘lVIBOI'O

PA3BUTUA

i b

13 bOPbBA 1 4 COXPAHEHUE 15 COXPAHEHUE 1 MWP, NPABOCYAME

CU3MEHEHUEM MOPCKMX IKOCHCTEM CYLLK N 3OOEKTUBHBIE
K/INMATA IKOCUCTEM WHCTUTYTDI




[MPOEKTbI ENACTUS

PE3YIIBTAT

"enactus.
NOEV




"enactus.

OKOHOMUYECKHU
e CouuarnbHble JKornornyeckue

"enactus.



KAK PEAJIU3OBATDb NPOEKT
ENACTUS

* BbIbOp LueneBon ayautopun nNpoekTa

* OueHKa NnoTpebHoCTeNn LieneBou
ayamnTopun

* [lounck pelueHuns
* busHec-nnaHnpoBaHue

* Peanunsauna npoekToB

* IamepeHne pesynsraTtoB

* [1pe3eHTaLuns NPOEKTOB Ha KOHKypcax



NEPECMOTPEHHbIV
KPUTEPUIA:
MOHNUMAHME

XUSHEOEATEJIBHOCTMW

>

enactus

y
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Kputepuu Enactus

Kakag komaHzaa Enactus

Hanbonee 3pPeKTMBHO MUCMOIb30BaNa
npeAnpUHUMaTEIbCKNE AeNCTBUS,

4TOObI HayuUUTb HOAEN
5KOHOMMYECKM, COLIMANBHO U 3KONOTMYECKM
YCTOMYMBO YAyYLLATh XN3Hb?




NMPOLECC PEAJIUSALU NPOEKTOB
ENACTUS

yYBugeTb

[MpegnpuHumaThb CnocobcTBoBaTh
BO3MOXHOCTH

NencTBUS nporpeccy

"enactus.



YTO NPEOCTABNAET COBOWU ]
XUSHEOEATEJNIbHOCTb JNKOOEN?

* XnsHegeatenbHOCTb ABMSAETCA CPEACTBOM U
METOAO0M noaaep>XaHus XKU3HU nogemn

» ’)Kn3HeneAaTenbHOCTb UMEET pasfnyHble

* Kak Mbl MOXEM U3YYUTb M MOHATb
XXU3HEeOeATeNnbHOCTb APYroro yernoBseka?

"enactus.



NMOHMMAHUE KOHTEKCTA
YCTONYUBOCTHU

Ha4yHuTe ¢ nsyyeHud KOHTEeKCTa YCTONYMBOIO
passutna (CM. 17 LUEJIEN)

npoonemMbl UMK TeHAeHUUM,
OTHOCSILLMECH K LleneBoW ayauTOpUU NpoeKTa

[TOHMMaHMe 3TUX PaKTOpPOB MNO3BOMUT YCUIUTDL
YCTOMYMNBOCTb MNPOEKTA

"enactus.



MOHMWMAHUE KOHTEKCTA
YCTONYUBOCTHU

JTyyqwinm cnocobom noHMMaHUS
KOHTEKCTa YCTONYNBOCTU ABMNAETCSH
npoBegeHmne aHanmaa

"enactus.



« HY)KHO YNYYULUTL (UTO?)

-~

* XUSHEOEATEJIbHOCTb (KAK?)

¥

- PELUNTD MNMPOBJIEMbI (KAKNE?)

-~

« CM. 17 LUENEW Y.P. N OLIEHWN NOTPEBHOCTW

"enactus.



PACCI\/IOTF’VlTE ) aKbnorquckM :
z "~ i ‘ E\,’?

- * Knumat n Tonorpa(bvm
\ » dakTnyeckme nnu notTeHyunanbHble
=\

3aboneBaHns, 3arpsisHEHNE UnNu
CTUXNNHbIE BeacTBmA
* KoHTpoOsb 1 yTnnuaaumsi OTXo4oB
NHpacTpykTypa n JOCTYMHOE Cbipbe

¢ J SKOHOMI/IL{ECKI/I

. JWA
Ce30HHOCTb LieH, Npon3BoACTBa U
pabounx mect
* [TpOMBILLUNEHHOCTb UM OCHOBHbIE L)\
oTpacnu obecneuynsatoLme \
3aHATOCTb Ha AaHHOW TeppUTOpPUMU
» CpeaHuin ,oxoa Ngen ¢ KoTopbiMu
Bbl paboTaete No cpaBHEHUIO C
APYrMMKn B permoHe
* YpoBeHb 6e3paboTuLbl U OCHOBHbLIE
ee NPUYUHbI

oy

COLI,I/IAJ'I bHbIE

» [emorpaduyeckme gaHHble U

» [emorpaduyeckme TeHOeHUMU

» [octynHocTb 06pa3oBaHus

* TpyaHOCTU 1 TeHOAEHLMMU, CBA3AHHbIE CO
30paBOOXpaHeEHEM

* Ponb npaButenscTBa

* VcTtopunyeckmne KOHQIUKTbI Un
ANCKPUMUHALMSA

* KynbTypHble HOPMbI U NPaKTUKK

» [pyrve opraHusauuu, pabortarowime B

pamMkax pas3suTus coobluecTBa

d

AN

A\




NMOHUMAHWE LIEHHOCTEW (PECYPCOB)
XWU3HEOEATENbHOCTHU

[anee paccMoTpuTe LIEHHOCTU }KU3HEeOeATeNIbHOCTH

Kakabl 4enoBeK 1 cooOLLLECTBO MMEIOT AOCTYM, MO
KpanHen mepe K ogHon doopmMe UCTOYHUKA nnu
PECYPCOB XN3HeOeATENbHOCTH

Pecypcbl XXn3HeaeaTenbHOCTU 3TO

"enactus.



KaTteropumn pecypcos
(LeHHOoCTEN)

¢dnHaHCcoOBbIe counanbHble ¢nanyeckue

» 3aHATOCTb npupoaHble yernioBe4yeckKkue
= [loxoabl
= AKuumn,
cbepexeHnud, u
T.A.
= [ocTyn K
domHaHCOBOMY
cepsucy

"enactus.



KaTteropumn pecypcos

= [lpupogHble
pecypcbl — '

BO34YX, BOAA, ]

nT.0.
= lcnonsyemble ' '
oTxonH m =

Evll"e‘)pa3*'°°6pa coumanbHble usnyeckue

npupoaHbIe yesqioBe4yeckKkue

cdrMHaHcoBbIE |

"enactus.



KaTteropumn pecypcos

¢dnHaHCcoOBbIe counanbHble ¢nanyeckue

npupoaHble * CoobLllecTBo yesrioBe4yeckue
= HeTBOPKUHT

= B3anmooTHoLle
HUS
= [loBepue

"enactus.



KaTteropumn pecypcos

- HaBblkn

' ' = 3HaHus
-
= (OOpasoBaHue
¢dnHaHCcoOBbIe counanbHble ¢nanyeckue
npupoaHble yerioBeyeckue

"enactus.



KaTteropumn pecypcos

¢dnHaHCcoOBbIe counanbHble ¢nanyeckue

npupoaHble yenoBeyeckune VHdpacTpykTy

pa

= Xunbe

=  TpaHcnopTt

= [JlocTyn K
noTpebutensc
KUM TOBapam

= Yycras
9Heprus

"enactus.



NMPOLECC PEAJIUSALU NPOEKTOB
ENACTUS

NMpeanpuHUMaThb

yBnpeTb NencTBus CnocobcTBOBaTh
BO3MOXHOCTHU nporpeccy

"enactus.



NMOHMWMAHUE CTPATEIA
XUSHEOEATEJIBHOCTHU

Kak ntogm ncnonb3yoT pecypchl, YTOObI MOy4YnTb
XXenaewmble pesynsrarhbl?

9TO BbIOOP Ntogen

N OEeATEJIbHOCTb, KOTOPYKO OHN OCYLLEeCTBIIAKOT OJIA
AOCTNXKEHUA CBOUX PE3YJIbTATOB

Pecypcbl XXn3HeoeAaTenbHOCTU 3TO KanuTarn
Mcnonb3yembln Angd peanusaymm ctpaTtermm
XN3HeobecneyeHus

"enactus.



NMOHMWMAHUE CTPATEIA
XUSHEOEATEJIBHOCTHU

U3yuuTte, 4TO nroam yxe genaroTt

Kak Balla komaHga COBMECTHO ¢ beHeduumnapamm
MOXET MCNONb30BaTb

, YTOObI YNyYLUUTb CyLllecTByoLWwmne (Unm
nomoYb paspaboTaTb HOBbIE) CTpaTErnm
XXn3HeobecneyeHns?

CTparterum xmn3sHeobecrneyeHumst ABNAITCS KIHYOM
ans

"enactus.



NMPOLECC PEAJIUSALU NPOEKTOB
ENACTUS

CnocobcTBOBaTbL

yBugetb NpeanpuHumatb nporpeccy
BO3MOXHOCTM nNeucTBuUS

"enactus.



NMOHMMAHUE PE3YJIIbTATOB
XUSHEOEATEJIBHOCTHU

KaTteropmm KOHEYHbIX pe3ynbTaTtoB COOTBETCTBYET
KaTeropmsm LieHHOCTeN (pecypcoB)

OXxunaaemble KOHEYHble pe3yJibTaThbl
ans

obecne4yeHnss yCTOMYNBOCTHU

[1ocTnXeHune xenaemblx pe3ynsrTaToB
XN3Heobecne4YyeHNa MOXET NOMNOXNTENBHO UNK

oTpuuaTenbHO BANATL HA LIEHHOCTU (pecypchbl)

"enactus.



NMOHMMAHUE PE3YJIIbTATOB
XUSHEOEATEJIBHOCTHU

OnpegeneHne COOTBETCTBYIOLLUX KaTeropum
KOHEYHbIX pe3ynLTaToB NOMOXET Ballen komaHae
onpeaenunuTb KrnoveBble U3MEPUTENN U NoKasaTenu
npoekKkTa

OTYETHOCTb NO KOHEYHbIM pe3yJibTaTaM OOJTKHA
BKJTHOMATb

"enactus.



KaTteropmn KOHeYHbIX
pe3ynsTaTtoB

¢dnHaHCcoOBbIe counanbHble ¢nanyeckue

= HoBble paboyune npUpoaHbIe yernoBe4yeckKkue
MecCTa

= Bo3MoOXHOCTb
COKOHOMUTb
neHbrn

= CTaHoBneHune
npeanpuHMMaTe
nen

= YBenuyeHue
J0X0O0B

"enactus.



Kateropmn KOHeYHbIX
pe3ynsTaTtoB

= YnyduweHHoe

yrnpasrneHue '
oTxo4amu

= YBenunyeHue -

brnopasHoobpa ' '
3us
- Ucnonsosarve [N ]

couHaHcoBble PVPOAHBIX coumanbHble cduamnyeckue
pecypcoB

npupoaHbIe yesqioBe4yeckKkue

"enactus.



Kateropmn KOHeYHbIX
pe3ynsTaTtoB

¢omHaHCcOBbIE coumanbHble

npupogHble * [loBbileHne
aoBepus y
4Yr1IeHOB
coobLiecTBa
= PacwwupeHue
ceTen
obLeHmns
= [locTpoeHue
OenoBbIx
OTHOLLEHNN

"enactus.

yesqioBe4yeckKkue

dmsnyeckue



Kateropmn KOHeYHbIX

pPeE3YyIibraTtoB
= I3y4yeHune HOBbIX
HaBbIKOB
' = [lonyyeHune

] o6pasoBaHus
= [lpodeccuroHanb

' ' Hoe pasBuTune

¢dnHaHCcoOBbIe counanbHble ¢nanyeckue
npupogHbIe yerioBevyeckue

"enactus.



Kateropmn KOHeYHbIX

pe3ynLTaToB

¢omHaHCcOBbIE

"enactus.

npuUpoaHbIe

couuasibHble

dmsnyeckue

yerioBe4yeckue YnyylleHue

NHGPACTPYKTYpPbI

= JlocTyn K
XUNbHo K
TpaHCnopTy

= HoBble
SHepreTnyec
Kne pecypchbl



NMPUMEYHAHUA O CO3O0AHUN
BO3MOXXHOCTEN N YCTONYMNBOCTMW:

JTrogn ncnonb3ytoT 3HaHUS N HaBbIKN,KOTOPbIM OHU
oby4anuceo

He npocTto 0asamb KOMY TO peCypcChbl UNn
Xenaemblin peaynsraT, HO pacLUUpPSATb UX
BO3MOXHOCTU Yepes3 oby4eHme nux cTtpaTermu,
YTOObI KaXXabl MOT MOSTy4YUTb pesynbsraT
CaMOCTOATESIbHO

"enactus.



NMPUMEYHAHUA O CO3O0AHUN
BO3MOXXHOCTEN N YCTONYMNBOCTMW:

ITroam pormkHbI NpoaoskaTb MCNONb30BaTh 3HAHUA

N HAaBbIKN,KOTOPbIM OHU o6yqan|/|c:b MOCJ1€ TOIo Kak
KOMaHAa NMOKUHET MPOEKT

BoBrne4yeHHOCTb LeneBOou ayautopumn nMeeT
pellatoLllee 3Ha4YeHMe Ha BCEX aTarnax rnpoekTa -
pa3paboTKn, peannsaunm n oTCcrieXxXmBaHme
pe3ynsTaToB OAeATENbLHOCTH

"enactus.



NMPOLECC PEAJIUSALU NPOEKTOB
ENACTUS

YBuoeThb NpegnpvHumaTtb CnocobcTBOBaTbH
BO3MOXHOCTHU AencCTBuUS nporpeccy

"enactus.



AHAJIN3 CUTYALUN: <HA3SBAHUE
MPOEKTA>

LleneBas ayoutopus:.
Kenaemble KOHeYHble pe3ynbTaThl:
Mmetowmecs LeHHOCTU XN3HeOeaTeNnbHOCTH:

Ll,eHHOCTI/I KN3HeOeATeSIbHOCTU yIlyHlWeHbl NI BHEAPEHDLI.

[OCTUTHYTbIE KOHEYHbIE Pe3yrbTaThi:
LleHHOCTM NpuobpeTeHHble NyTEM BOOPYKEHUS:
N3MepeHHble KONMMYECTBEHHbIE Pe3YyrbTaThi:

"enactus.



OOMALUHEE 3A0AHUE:

[MpounTtaTth Handbook

[ oe HauTu: B rpynne BKOHTaKTe B pasgerne
OOKYMEHTHI.

"enactus.



