YTto Takoe OM3Hec-mMoaenb?

« OnuncbIBaeT NpUHLUMNbI / KaKk U rae B
opraHm3aumm co3gaeTcs
CTOMMOCTb

e Jlornka oencTeBmsa KOMMNaHUn
* # OU3Hec-nnaH
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OpueHTUpyuUTECH Ha
noTpedouTtenen

1. Kakue 3agaum CTOAT nepes Hawmmm
notpebutenamun? Yto nx saoxHosnaeT? Kak
Mbl MOXXE€M UM MOMOYb A0CTUYDb }KeNaemoro?

2. Kak Hawwu notpebutenn npeanoymnTaroT
nosyyaTtb NpeanoKeHua?

3. Kakou TMn B3aMMOOTHOLIEeHUU npeanoyam ool

HaLUW KIUEHTDbI?
. 32 4TO OHU AENCTBUTE/IbHO FOTOBbI N1ATUTL ?




[ OTpE6MT€I’I bCKUNE CETMEHTDI
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* Kro Haw notpebutens?
» Jlna KOoro Mbi CO3Z1aeM CBOW NPOAYKT?
» Kakue knueHTbl ana Hac bonee
Ba)KHbI?
: * CKONbKO y Hero aeHer?
Knwo4essle &y
pecypcsi \;‘_
\{
MOTOKM NOCTYNNEHWS NOXOA0B e

CrpykTypa ninepxek

Anekcanap OcTtepBanbaep




Bcerga nomHuTe o0 notpebutene
Tom, padu Koeo sce 3a0YMaHO

KTo Baw notpebutens?

[1na Koro Bbl co34aeTe NPOAYKT?

Kakou KnneHT Hanbonee BarxkeH A Bac?
Kak OH NpUHUMaET peLlueHns?

YTo ero xapaktepusyert?

CKonbKo y Hero aeHer? MHoro?



[ToTpedbuTenbcKkue
CermMeHTbl

[ToTpebuTenun pasHble ecru:

e Pasnunyune B 3anpocax = pasnmyune
npeanoXXeHus

ePa3Hble kaHanbl cObITa

eB3anMOOTHOLLIEHNSA HA40 CTPOUTL MO-
pasHoMmy

*BbIrogHOCTb CYLLIECTBEHHO pa3nnyaeTcH

e[lpuBneKkaTenbHbl pa3Hble acnekThbl
npenroXeHus



[ToTpedbuTenbcKkue
CermMeHTbl

e MaccoBbI/ PbIHOK [ObITOBast TEXHUKA]

e HuLEeBLIN PbIHOK [MOCTaBKA
KOMMNJIEKTYIOLNX]

e [IpoBHOE cermeHTUpoBaHue [baHKu]

e MHoronpounbHble NPeanpPUATUS
[Amazon]

e MHoroctopoHHMe nnatdopmbl [Google]



[ToTpedbuTenbcKkue
CermMeHTbl

e [ OTOBHOCTb K MOKYTIKe
e CTeneHb 0CO3HAHUSA NPOOeEMbI

e OpraHnsaymoHHo-NpaBoBblEe opMbI (b2c,
b2b, b2g)

e Tun npoaax (po3Hunuya/onT)

e CoumanbHble N gemorpadunyeckmne
doaKkTopbl

e CyulecTBylOLLNE peELLUEHUS
e [eorpadusa un T.Aa.



LIleHHOCTHbIe NpeanoXeHuA
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Knwo4yes
pecypcy

* Yvo mbl npegnaraem notpebutento?

* Kakue npobnembl Mmbl nomoraem
pewuTsb?

* Kakue notpebHoctu ygosnetsopsem?

* Y10 mbl Npeanaraem Kaxaomy
notpebutenbckomy cermeHTy?

* Yem mbl ero uennsem?
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MoToKKM NOCTYNNEeHNns QOX0N0B




Bawe npeasioxeHne
Bawa yHUKasbHAA UeHHoCmso

Y10 Bbl Npeanaraere”?
Kakue npobaembl nomoraeTe pewmnTb?
Kakue notpebHocTU yaoBaeTsopsaeTe?

YTOo Bbl Npeanaraete KaxXaomy
noTPedUTENBCKOMY CETMEHTY?

Yem Bbl ero uenaaete?

Y10 ecTb y Bac, U HET Y KOHKYPEHTOB?



LleHHOCTHbIE
npeanoXxeHus

HoBu3Ha

[Tpon3BoOAUTENBHOCTb

3rotoBneHne Ha 3aKkas

«[denaTb cBoto paboTy» [aBurarenu Rolls-Royce]
[n3anH

bpeHa/CraTtyc

LleHa

YMeHbLLEHME pacxonoB

CHWMXeHue pucka [rapaHTum, Hanpumep,
aBTOMOOUINbHbIE]

[JocTynHOCTb [6aHKK U KpeauTbl]
YnobcTBO/MPUMEHNUMOCTb



KaHanbl coObITa
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Kakue KaHanbl npeanoytuteibHbl ANA
Hawwux notpebutenein?
Kak mbl B3aumogencreyem ¢ Humm

cenuac?

Kakue 13 Hux Hanbonee

adpdekTuBHbI?
Kakue 6bonee BbirogHbi?
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MoTOKKM NOCTYNNEHNA NOXON0B




KaHanbl cObiTa/pacnpocTpaHeHus
[Tymb 00 KaueHma, MexaHu3mol rnpusaevyeHus

OTKyaa 6epyTtca KAMeHTbl? KaK OHM O Bac
Y3HalT?

Kakune KaHabl npeanoyTuTesibHee A4
Ballero notpebutens?

Kakue Hanbonee adpPeKTUBHbDLI?

Kakue Hanbosee BbIroAHbI?



KaHanbl cObITA.
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B3aMMOOTHOLEHUA C KJIMEeHTaMU
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Kakue oTHOLwEeHuA npeanoyTtutesibHbl

ANA KaXkaoro notpeburenbckoro

cermeHTa?

Kakue oTHOLWEeHus YCTaHOB}'IeHbI?

Kakux pacxoaos ouu Tpebyior?
Kak oHu uHTerpuposaHbi 8 06uyyto

busHec-moaens?
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OTHOLIEHUA C KANEHTaMU
/Jlelicmeus KAUeHmMos

* Kakue OTHOLWEHMA NpeanoyTuTesibHee ANa KaxKaoro
cermeHTa?

* Kak Bbl byaeTte paboTaTb € BallMMU KANEHTaMU?
(CamoobcnyxcusaHue, KOHCY/1bMaHMbl, COBMECcMmHoe
co3zdaHue npodykmos/ycnaye: Amazon.com, YouTube,
oHnalH coobwecmesa)

* KaKux pacxoaoB OoHU TpebyroT?



B3aMMOOTHOLLUEeHUSA C

KIIMEHTaMW
e [lepcoHanbHasa nogaepkka

e Ocobas nepcoHarnbHasa nogaepxka

e CamoobcnyxnsaHune

e ABTOMaTN3NpoBaHHOE obcnyXuBaHue
e CoobOLlecTBa

e COBMECTHOE co3aaHue



[MTOTOKM NOCTYNNEHUA AOXOA0B

Knio4yesble W7
napTHeps.! 3
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Kniouessie £
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LleHHOCTHbIe ' i" Bsaumoomowenws/ HOTpeGMTeanKme
npeanoXxeHus \é C KNUeHTamu CermMeHTbl

* 33 4TO K/NIMEeHTbl AeNUCTBUTENIbHO
roTOBbl NAATUTL ?

* 33 4TO OHM NNATAT cenyac?

» Kak oHu nnatat? Kak oHu npeanounm
6b1 nhatuThL?

* Kakyto yactb npubbinm npuHocut
KaXAblM MNOTOK NOCTYMN/IEHUA
NOX040B?

CrpykTypa ninepxex

MOTOKK NOCTYNNEHNA JOXOH0B
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Jloxoabl
be3 HUX Hes1b3Aa

* 33 YTO K/ZIMEHTbI NNaTAT?

* KaK oHM npeanoysim Obl nNaTUTb?



[loTOKM nocTynneHua
aoxXxo40B
e [Inarta 3a ncnonb3oBaHUE
e Onnarta nognucku
e ApeHaa/peHTa/nMU3nHr
e JlnueH3nm [megna, naTeHTbl HA TEXHOMNOMNU]

e bpokepcKkne NpPoLEHTLI [MPOLEHTHLI CO
CcOernokK, areHTckune]

e Peknama



[loTOKM nocTynneHua
AoxXono0B
MexaHn3mbl LeHOOOpa3oBaHUA

e PMKCMpoBaHHbIE LiEHbI
eCBOOOOHbIE LIEHDI



Knto4yeBsble pecypcbl
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Knio4essie snasbl '

ACATENbHOCTH ,1‘_

npeanoxenns Lgp | € KnueHTamu CermMeHThl

* Kakue pecypcbl HaM HYXKHbl
(maTepuanbHbie, UHTENNIEKTYaNbHbIE,

Knio4yessle
pecypcsl

|l * B uem Hale «HeyecTHOe

/ NPeuMyLLecTso?

¢duHaHCOBbIE, YenioBeyeckue)?
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KnwoJyeBble
pecypchbl

e MaTtepnanbHble pecypchl

e /IHTennekTyanbHbIe pecypchl

e [lepcoHan

e OYHAHCbI [3KOHOMUYECKNE pblvaru]



Kato4yesble BUAbl AeATENbHOCTU
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Kniouessle
pecypchbi

Y1o Hy)KHO AenaTb, UTobbl NpegocTaBUTL

HalUW LeHHOCTHbIE NPeaNoXKeHUs
Hawum notpebutenam?
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OcHOBHasA AeATE/IbHOCTb
Bawu odeucmeus

* Y10 HYXKHO AenaTb, YTOObI NPeaocTaBUTb
BalLM LLEHHOCTHbIE NPeaIoXKeHUA KINEeHTam?

(Co3z0aHue naamaeopmel, MOUCK peweHul,
rnpou3soocmeo)



KnrouyeBblie BUAbLI
NessTernbHOCTU

e [lponsBoacTBoO
e PaszpelueHune npobrem
e [InaTdopmbi/ceTn



Kaw4ye

Bbl€ lNapTHEPDLI

Knwo4yesble Vs
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. LleHHOCTHbIe
AEATENLHOCTU &

npeanoxeHua

B3auMoOTHOWEHUA )
C KNUeHTamu A

* KT0 Hawwm KaueBblie napTHepbi?

» Kakue KnoueBbie pecypcbl Mbl
noay4yaem oT NapTHEpPOB?

P

* Kakou kKnwuyeBon AeATeNIbHOCTbIO
3aHMMalOTCA Hallv NapTHepbl?

* K10 Halwm OCHOBHbIE ﬂOCTaBI_LI,MKM?
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KnioyeBble napTHepbI

e ONTUMU3ALINA U IKOHOMUA B cdoepe
NPOMN3BOACTBA [ayTCOPCUHTI, 9KOHOMUA
Ha macluTabe]

e CHMXKEHME pUcKa u
HeonpeaeneHHOCTH

e [locTaBka pecypcoB 1 COBMeCTHas
OEeATENbHOCTb



CTPYKTYpa U3aepKeK

Knw4yesble
napTHepsbl
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Kno4essie suabl
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B3auMOOTHOWEHWA
C KNUeHTamMu Sl

Kniouessle
pecypcsl

KakoBbl HalliM OCHOBHbIE 3aTpaTbl?
Kakue 13 pecypcoB/akTtusHocTei
obxoaatca aopoxe Bcero? e
Mbi Bbibpanu noaxoa 0CHOBaHHbIN
Ha CHUXXEHUU U3AEPIKEK UK

Ha nosbllweHun gobasneHHOM
CTOMMOCTH?
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N30epKKU
Bawu pacxoosl

* OCHOBHbIe 3aTpartbl

* Kakue 13 pecypcos/akTMBHOCTEN 0bxoaaTca
[OPOXKe BCero?

* AKLEHT Ha pacxogax Uan Ha LeHHOCTU?






