TEMA 2. KAOPOBAA
NOJIMTUKA U CTPATEINA B
OBJIACTU YINPABJITEHUA
[MTEPCOHAJIOM



CopepxarernbHoe onpeaeneHue
KaapoBOU NONMUTUKA

KaapoBasa nonuTtuka opraHmsaumm —rrnaBHoe
HanpasrieHne KagpoBou paboTkl, COBOKYMHOCTb
NPUHLUMMNOB, METOAO0B, OPM, OpraHnU3aLMOHHOro
MeXxaHn3ma rno BblpaboTKe LUeneun n 3agav,
HanpasrieHHbIX HA COXPaHeHUe, YKpenneHne n passutune
KagpoBOro noTeHunana, Ha co3gaHue
KBanmduymMpoBaHHOIO U BbICOKONPOU3BOAUTENBHOIO
CMNSIOYEHHOIO KOSJ1eKTMBA, CNOCODHOro CBOEBPEMEHHO
pearnpoBaTb Ha MOCTOSIHHO MEHSLMeCcHa TpedboBaHUA
PbIHKA C Y4E€TOM CTpaTermm passmTtms opraHmsaummn u
cTpaTerum ynpasreHus ee rnepcoHanom.



KagpoBasa nonmtuka upmoil
OXBaTbIBAET

TpeboBaHus, npeabaBnNAeMbIe K NnepcoHany;

KONM4YeCTBEHHOE U Ka4yeCTBEHHOe NnaHupoBaHue
nepcoHana;

MapPKETUHI NepCOHarlla, T.€. ero 3aHATOCTb N COKpalleHne
U yBeJsin4eHme LUTaToB,;

oby4yeHune nepcoHana;

KaapoBbl/ KOHTPOSb;

NONUTUKY CTUMYINPOBAHUS;

couuanbHyo MOSINTUKY;

NHPOPMALNOHHYIO (NN KOMMYHUKALMOHHYHO) MONUTUKY



[TpUHUKMNbI KaapPOoBOW NOJIUTUKA

NoJyiHoe aoBepue K COTPYOAHUKY 1 npenocTtaBlieHNne emy
MaKcuUMarbHOW CaMOCTOATESNbHOCTU;

B LLEHTPE S3KOHOMWYECKOIO YynpaBJieHNA JOJTKHbI ObITb HE
A€HblI'Nn, a YeroBeK n ero UHNMUMNaTmBa,

pe3yribrat AeATerIbHOCTU OpraHn3aLunn onpenendeTcs
cTeneHbio CIMITO4MEHHOCTU KOJJ1EKTUBAQ,;

MaKCuManbHOe AenernpoBanme pyHKUUI COTPYaHUKAM;
COBEpPLUEHCTBOBaHME MOTMBaALUUM Tpyaa paboTHMKOB



KagpoBasa nonutuka gormkHa obecneymBaTb
OOCTUMXEeHue ueneu:

Lenun, cBsi3aHHble C OTHOLLUEHUAMM NpeanpuaTms
(OpraHusauunn) ¢ okpyxarLwmm MUpPOM, Hanpumep c
PbIHKOM TPyAa, OXpaHOW OKpYXaloLewn cpeasbl,
B3aMMOOTHOLLUEHUAMMU C rocygapCTBEHHOU N MECTHOM
BfiacTbio, Npodpcoro3amu;

Lienu, peanusauuda KOTopbIX HanpasneHa Ha ynyJlleHue
OTHOLLUEHWNW NpeanpusaTUsa Co CBOUMM COTPYOAHUKaAMMU,
Hanpumep npuenevyeHne paboTHNKOB K yrpaBneHunto
opraHusaunemn, CoBepLIEHCTBOBaAHNE CTUNS
PYKOBOACTBA, peLleHne coumarbHbIX BOMPOCOB,
yrnydLieHune ycrosmn Tpyaa v obita pabOTHUKOB.



KOHTEKCT KagpoBOU MNONMUTUKNA

OpraHusaums u BbicBO6OXKiE€HME Coxpanenme
WHpopmaums o :> KaapoB :> KapOB
Kaapax
ﬁ KAOPOBAS OnpepeneHune
NMOJINTUKA noTpebHocTn B
PazButue Kappax
Kaapos
Es§>> Ncnonb3oBaHue Yi2;>

KagpoB

<\,: NMpuBneuyeHune
KaapoB




B/INsiHNe pyKoBO/ACTBa Bbl COK Oe

Hu3koe

Buabl KaapoBOW NONTUKU

PeakTMBHa AKTUBHa

f s

lNaccuBHa lNpeBeHTUBHA

A A

H N3KU I}IJ ypOBEHb opraHu3auymm paboTbl C NEPCOHA/IOM Bbl COKU I;i



Buyabl KaapoBOW NOJINTUKIA

lNlaccueHas kadOpoeasi nosiumuka
OCYLLECTBNAETCH TOr4a, Korga pykoBoacTBO
opraHu3aunm He MMEeET YETKO pa3paboTaHHON
nporpamMmmbl 4EUCTBUN B OTHOLLEHNM NepCcoHana,
a paboTa c KagpamMmu CBOAUTCA K NUKBMOALNN
HeraTuBHbIX MNOCNeaCTBUN NOCPEACTBOM OLIEHKMU
nepcoHarna, guarHoCTUK1U KagpoBou cuTyauunm B
Lilenom.



Buyabl KaapoBOW NOJINTUKIA

PeakmueHasi kadOpoeasi moJilumuka
NPOBOOUTCA B Crny4yae, Koraa pykoBoACTBO
opraHmn3aLunmn OCYLLIECTBISAET KOHTPOIb 33
CUMMTOMaMN HEraTUBHOIO COCTOSAHUS B paboTe C
nepcoHanom, Npu4MHaMm BO3HMKHOBEHMS
KOHAOITMKTHBIX CUTYyaLUU, OTCYTCTBUSA MOTMBaALUM
K BbICOKOMPOW3BOAUTENBHOMY TPYAY U BnageeT
cUTyauuen pa3BuTus Kpuamca.



Buyabl KaapoBOW NOJINTUKIA

l[IpeeeHmMueHasi kKadpoeasi nosiumuka
NpPOBOAUTCS TOraa, Korga pyKoBOACTBO MMEET
0OOCHOBaHHbIE NMPOrHO3bl PAa3BUTUSA CUTYaLUW.
KagpoBas cnyxba Takmux opraHmsaunm
pacrnonaraeT He TONbKO cpeacTBaMm
ONarHOCTUKN nepcoHana, Ho 1
NPOrHO3MpPOBaHMS KapOBOW CUTYaLIUN Ha
cpegHeCpPOoYHbIN Nnepunoa.



Buyabl KaapoBOW NOJINTUKIA

AKmueHasi kadpoeasi nosilumuka
OCYLLECTBNSAETCS B Cliydae, Korga pykoBoACTBO
MMEET HEe TOSbKO NPOrHo3, HO U CpeacTBa
BO3OENCTBUSI HA CUTyaUuto, a KaapoBas cnyxoba
cnocobHa pa3paboTaTh LerneBble
aHTUKPU3NCHbIE KaapOoBble NporpamMmeil,
NPOBOANTb MOCTOAHHbBI MOHUTOPUHT CUTYaLINUKU U
KOppeKkTupoBaTb ncnonHeHue [Nporpamm c
YY4ETOM JEUCTBUSA BHELLUHUX U BHYTPEHHNX
doaKkTOpOB.



AKTUBHAaA KagpoBas NonmTuka

[1pn pauuoHarbHoU Kadpoeou nosiumuKe pyKkoBoACTBO
opraHu3aumm UMeEeT KaK Ka4eCTBEHHbIW AMarHos, Tak u
0DOCHOBaHHbIN NPOrHO3 PasBUTUA CUTyaUnn n
pacrnonaraeT He TONbKO cpeacTBaMn ANAarHOCTUKU
nepcoHarna, Ho 1 NPOrHo3MpPOBaHNA KaapOoBOM CUTyaLNK
Ha cpegHeCpPOYHbIN U OONTOCPOYHLIN Nepunoabl.

[1pn asaHMoOpucmMuYeckou Kadpoeou rnosiumukKke
PYKOBOACTBO OpraHn3aumm He MMeET Ka4YeCTBEHHOIO
auarHosa, 060CHOBaAHHOIO MPOrHo3a pasBuUTUA CUTyaunu,
HO CTPEMUTCS BNUATb HA Hee.



Buyabl KaapoBOW NOJINTUKIA

OmkKpbimas kadposasi nosiumuka OCyLLEeCTBNSAETCH
TOrga, Korga opraHm3aumns npo3padvHa ans
NoTeHLUManbHbIX COTPYAHMKOB Ha NtOOOM YPOBHE.
OpraHusauus rotoBa NpUHATL Ha paboTy nobdoro
cneuymanucTta, ecrnm oH obnagaeT COOTBETCTBYHOLLEN
KBanudmkaunen, 6es ydeta onbiTa padboTbl B 3TON UNU
POACTBEHHOWN €N OpraHmn3aumsx.

3akpbimas kaopoeas rosiumuka OCyLLEeCTBMNAETCH Toraa,
Korga opraHu3aunst OpUEHTUPYETCH Ha BKIOYEHNE
HOBOro nepcoHana TonbKo C HA3LWEro JOSMKHOCTHOIO
YPOBHS$, a 3aMeLLeHNE BaKaHTHbIX JOSTKHOCTEN
NPOUCXOANT TOSTbKO U3 Yncria COTPYOAHUKOB.



CpaBHUTEeNbHaA XapakTepucTuka AByX
TUMOB KaapoOBOW NMOJSINTUKMU

Tun kadpoeol norumuku

Kadpoensiii
npouyecc

Habop nepcoHana

Adanmauusi nepcoHana

O6yuyeHue u pazeumue
rnepcoHana

lMpodeuxeHue nepcoHana

OMKpbimasd

CuTyaums BbICOKOW KOHKYPEHLMM Ha
PbIHKE Tpyaa

B0O3MOXXHOCTb BbLICTPOro BKAOYEHUS
B KOHKYPEHTHbIE OTHOLLEHNS,
BHEeZpEHME HOBbIX AN
opraHusauumn Nnoaxonos,
NPeanoXeHHbIX HOBUYKaMMU

YacTo npoBOANTCA BO BHELLHUX
LeHTpax, cnocobcTByeT
3aMMCTBOBaHWIO HOBOIO

3aTpyaHeHa BO3MOXHOCTb POCTa,
TaK Kak npeobnagaeT TeHaeHUUs
Habopa nepcoHana

I peanoyvyteHne otgaeTcd Bonpocam
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3aKpbimas

Cutyauusa gedoumumta paboyen
CUIbI, OTCYTCTBME NMPUTOKA HOBbIX
paboumnx pyk

OddheKkTnBHaAA agantauus 3a cHeT
WHCTUTYTa HACTaBHUKOB
(“onekyHOB"”), BLICOKOW
CNIOYEHHOCTU KOSNEKTUBA,
BKIHOYEHME B TPAAULMOHHbIE
nogxoasl

YacTo npoBoguTcs BO
BHYTPUKOPNOPATUBHbIX LIEHTPaX,
cnocobcTByeT (hOpMMPOBAHNIO
eauHoro B3rnsaaa, ooLmx
TEXHOMNOrm, aganTupoBaHo K
paboTe opraHmsaumm

I'Ipe,quoulTeHme npm Ha3Ha4YeHN Ha
BblLLeCcTOALLNEe OOJTXXHOCTU BCEerga
oTAaeTCAd CoOTpyaAHUKaM KOMMNaHUuN,
npoBOAUTCA rnyiaHMpoBaHUE
Kapbepbl

I'Ipe,u,noulTeHme OoTAaeTCHd BOripocam
MOTUBaLMN (yOOBNETBOPEHNE
noTnebHOCT R CTAPUMNRHOCTIA



JT1anbl POPMUPOBaAHNA KagpoBOU
NONMUTUKU OpraHusaumnmn

pa3paboTka ooWwmuX NPUHUMNOB KaapoBOM NOSINTUKU, onpeaeneHne
NPUOPUTETOB LieNeun;

nnaHMpoBaHMe NOTPeOGHOCTU B nepcoHarne, opMupoBaHue
CTPYKTYpPbI U WUTaTa, co3aaHue pe3epBa Kaapos;

co3faHue U nogaepxka cucteMbl KaapoBon MHcopmaLmum,
OCyLUeCTBIIeHUe KaapoBOro KOHTPOJJIUHIA;

dopmynupoBaHMe NPUHLMUNOB pacnpeaeneHns cpeacTs, obecneyeHme
3adhpeKTMBHOM cucTeMbl MOTUBALUM U CTUMYNTUPOBAHUSA TPYAa;

obecne4yeHune nporpaMmmbl pa3BUTUA NepcoHana, npodgopneHTauma u
aganTtauus COTPyAHUKOB, NflaHMpoBaHUe UHAMBUAYarbHOro
npoaBmxeHus, dopmmpoBaHue KomaHa, npocgeccnoHanbHas
NnoAroToBKa, NOBbIWEeHUe KBanupunkaumm n nepenoarotoBka Kagpos;

aHann3 COOTBETCTBUS KaApoOBOM MNONIUTUKU U CTpaTerm opraHusauum
yrnpaBrieH1IO ee NepCcoHariom, BbISiIBIeHMEe Y3KUX MeCT B KaApOBOW
paboTe, oLeHKa KaapoBOro noTeHuuana.



CTPATEI MYHECKOE
YT1PABJIEHWE

OTO ynpasrieHne, KOToOpoe onupaeTcsl Ha YenoBeYEeCKNM
NoTEeHUMan Kak Ha OCHOBY OpraHuM3aunm, OpueHTNpyeT
NPOU3BOACTBEHHYIO AEATENBbHOCTL HA 3anpocCh!
NoTPebunTensl, OCyLLEeCTBAET rMbKoe perynmpoBaHme u
CBOEBPEMEHHbIE N3BMEHEHUSA B OpraHn3aumu,
OTBeYaloLLMe BbI30OBY OKPYXKEHUS U NO3BONAKOLWNE
0obmBaTbCA KOHKYPEHTHbIX NPEUMYLLECTB, YTO B
COBOKYIMHOCTW MO3BOJSIAET OpraHmM3aLnmn BbXXuBaTb U
OOCTUraTb CBOEW Lienu B ONroCPOYHON NepcnekTuBee.



CTparterus
npeanpuHNMaTeSNbCTBA

XapakTtepHa Ang opraHusaunmn, Kotopble
Pa3BMBAOT HOBble HanpaBneHUs OeATENbHOCTN.
OTO NMOO NpPeanpuUATUS, TOSNbKO HaYMHatoLwne
CBOIO XN3Hb Ha pblHKE (Y HUX MHOTIO NPOEKTOB, HO
Mano CcpeacTB A NX OCYyLLEeCTBeHUS); nMMbo
npeanpuaTuUs, KoTopblie MOryT cebe No3BonuTb
BKNaablBaTb CpeacTBa B HanpaBieHus C
BbICOKOW Aonen gouHaHCOBLIX PUCKOB.



Ctparterus
npeanpuHMMaTenbLCTBa

lMpuem Ha paboTy OCyLLECTBNSAETCA NPEUMYLLIECTBEHHO
N3 Yyncra MonoabiX naen, HoBaTopoBs, 0bnagaroLLnX
BbICOKMM NOTEHLMANOM U KOMNETEHLIMEN.

Bo3Hazpaxk0eHue OCyLIECTBAETCA 4OCTAaTOYHO 4acTo
B BUAE NpUBNeYeHna COTPYAHUKOB K
HenocpeaCcTBEHHOMY y4acTUIO B peanu3auunmn ctpaternm
dompwmbl, B pa3paboTke ynpaBfieHYeCKUX PELLEHUN.

Bo3moxxHocmu pocma n nHansBmnayasibHOro pa3BuUTuA
AO0CTAaTO4YHO BaXXHbl, TaK KakK CamMa CTpartermd OCHOBaHa
Ha BbICOKNX NHONBUAOYAJIbHbIX BO3MOXHOCTAX JIMHYHOCTM.



CTtpaTterua guHaMmn4yHoro pocTa

B pamMmkax Takou cTparteruu npeanofiaraeTcs
N3MEHEHWE LIENTEN N CTPYKTYPbI OpraHnu3aumu.
3agada CoCToUT B HaXoXXaeHun banaHca
MexXay HeobXoaAUMbIMUN UBMEHEHUAMUN U
CTaOUINBbHOCTLIO.



Ctpateruss gUHaAMMU4HOro
pocTa

Habop cneunanncToB OCYLECTBASETCS U3
yucrna Hanboree crnocobHbIX paboOTHUKOB

Bo3Hazpax0eHue OCHOBaHO Ha OLIEHKE
NHOnBMAyanbHOro Tpyaa u Ha adodpeKTMBHOU
paboTe B rpynne, Ha aHanun3e rpynnoBoro
noeegeHus.

Pazeumue koMnemeHyuu COTPYaHNKOB
obecrneynBaeTca 3a c4HeT NOCTOSAHHOIO
NOBbILLUEHUA NX KBAaNuukaunm.



CTpaTterusi npnobbinu

OpraHnsaunm, NPUMEHSIIOLLINE OaHHYHO
cTpaTernto HaxoaATCcAa Ha cTaguun 3penocTu U
pacCcyYMTbIBAKOT NONy4aTb NOCTOAHHYO NPUOLISb
NPy NOMOLLIX XOPOLLO 3apekoMeHa0BaBLLENO
N30enmnsi, OCBOEHHbIX TEXHOSIOMUN U NpuU
oTnaxeHHom nponssoacTee. OcHoOBHas 3agava
opraHusauum B 4aHHOW CUTyauun —
npon3BoanTb DorbLLE NPOAYKUNU U
MUHUMU3NPOBATbL 3aTpaThl.



CTpaTterusi npnobbinu

Cucmema ynpaesieHuUst Takon coepon OesaTeNIlbHOCTU COCTOUT U3
4YeTKUX Npoueayp, NpaBu, OPUEHTUPOBAHHbLIX Ha PErynspHbIN U
XKECTKNN KOHTPONb, HAa YCTPaHEHNE HEYBEPEHHOCTM,
HeonpeaeneHHocTwn. [peobnagaeT 6lopokpaTNYeCcKUin Noaxod Bo
BCEM.

Ha6op crneunanncToB NPOUCXOOUT C UCMOSTb30BaHMEM
CTaHAapTHbIX Npoueayp v npasu; oTbupatoTcsa TONbKO Te
crieynanncTbl, B KOMNETEHLIMN KOTOPbLIX 3anHTepecoBaHa
opraHmsauus B AaHHbIA MOMEHT.

Y4yacmue e ynpassieHuuU He sIBNSIETCA HEOOXOOANUMbIM U HE
0COBEHHO NOOLLPAETCS, HO ECITN NPOUCXOAUT CHMXEHUE NPUbbLINK
NN yxXyaweHne Kadectsa Us3genus, To BO3MOXXHO NMPUMEHEHNE
pasnM4YHbIX OopM NpuBneYeHnsa paboTHMKOB K PELLEHUIO BO3HUKLLEN
npobnemsbl.



CTparterus nukBngaumm

BbIOMpPAOT opraHm3aumnm, y KOTopbiX BCE UMM OCHOBHbIE
HanpaBneHna 0eaTeNbHOCTM HaxXoOATCA B ynaake C
TOYKU 3PEHUA NONYYEHUA NPUOLINK, NONOXEHUS Ha
PbIHKE, KaYecTBa U3genun.

[lepcoHan dupmbl KpanHe HeraTUBHO OTHOCUTCSA K naee
BHeAPeHNA Takou nporpamMmmbl U3-3a NpeacTosLmnX
COKpaLLeHUN.

[Tpn peanusaunu cTpaTernn nukemngaunm donbluoe
3HadeHune npnobpeTtatoT coumansbHble Mepbl 3aLLnUTb
paboTHUKOB (PMpPMbI B BUae noncka Hanbdonee
6e3605e3HEHHbIX CNOCOOOB COKpaLLEHNSA 3aHATBIX.



CTparterus nukBngaumm

Y4yacmue nepcoHasia B pa3paboTke 1 peanusauun peLueHui He
npegnonaraeTcs.

B co3gaBLUnxcs yCnoBusiX opraHnsaums He npons3soauT Habopa
crneLnanmncTos.

Bo3HazpaxdeHue paboTatloLmx OCyLLECTBNAETCS UCKITIOYUTENbHO
B COOTBETCTBUM C JOMKHOCTHBIMM OKNagamMu, HUKakux gpyrmx dopm
CTUMYIMPOBAHUS HE MPUMEHSIETCS.

OueHka cneumanucToB OCHOBaHa Ha KpUTepUsiX, BbIpabOTaHHbIX C
Y4ETOM HEOOXOAUMOCTM COKpaLLIEHNS LIENbIX HAanpaBneHnn
OEATENBHOCTM.

lNoebiweHue keanugukayuu npnobpeTaeT BaxxHOE 3HA4YEHUE,
ecnu opraHusauunst 6epet Ha cebsa 06a3aTenbLCTBO NO
TPYyO4OYyCTPOMCTBY BbICBODOXAAEMbIX CNELMannCToB.



CTtpaTerus UaMeHeHUs1 Kypca

NMPMMeHMMa B OpraHn3auusax, Kotopble BeayT
bopbby 3a bbiCcTpOe yBENMYEHNE 0O BHEMOB
npnbbINK, 3a OCBOEHWE HOBOIO UK pacLUnpeHne
Y>Xe UMEIOLLIErocs pbiHKA.

[lpn3HaHMe gaHHOW cTpaTernn o3HavaeT Angd
donpmMbl U3BMEHEHUE BCEN CUCTEMBbI YNpaBrneHna
N OTHOLLUEHNN B OpraHmnsaymu.



CtpaTerns UsMeHeHus Kypca

Habop B opraHnsauuio He npekpallaeTcsl, BeAeTcs
MOUCK rPaMOTHbIX CreLmMannucToB Ha OCHOBHbIE (B
COOTBETCTBUM C NOCTaABIEHHbIMU LLENsIMM) paboyne
mecTa. [NpenmyLlecTBeHHO NONCK HEOBXOANMBbIX
PabOTHMKOB OCYLLIECTBNSIETCA Cpean CBOUX
COTPYOHWKOB, OLIEHMBAasi U pa3BMBasi UX NOTEHLMan

YyacTtue Kaxxgoro COTpyadHUKa B NONCKE HOBbIX peLIJeHVII7I
CTaHOBUTCA Ba’>XHbIM.

Pa3BuTne HOBbLIX KOMMETEeHLUN U NOBbILLEeHUe
kBanudunkaumm npnodbpeTtatoT OonbLIOE 3HAaYEHME ONS
peanusaunn gaHHOW CTpaTernm B CBSI3N C TEM, YTO
opraHusaumsi NNaHUpyeT NpuHUUNuanbHOEe N3MEHEHNE
Kypca, UCXoas U3 BHYTPEHHUX PECYPCOB.



Obuwiaa cTparerns ynpaBreHus
nepcoHasiom

npeacraengdeT cobomn kombmHauuto
nepevyncrneHHbIX BapuaHTOB CTpaTermu.
[Tpnyem nx nocriegoBaTenbHOCTb
onpenenseTrca 3Ha4MMOCTbIO U OXXUOAaEMbIMU
pe3ynsratamMmin Kaxxgow.



