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Teopus 1 npakTuka
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OCHOBHbIE NOHATUA:

Hpoekm (nam.«Opouiennuvlit.  enepedy) —  OTO
IeSITeIIbHOCTh, UMEIOIasl Hayajlo U KOHEI BO BPEMEHH,
HampaBJICHHAs Ha JOCTHXKEHHE 3apaHee OINpeacIEéHHOIo
pe3yIbTara.

Hpoekmupoeauue — IIpOLECC  OMHUCAHUS
OTPaHMYCHHBIX BO BPEMEHH IeJI€HANPAaBJIEHHbIX
U3MEHEHUM C YCTAHOBIEHHBIMU TpPEOOBaHUSAMU K
KaueCTBY Ppe3yJbTaTOB, BO3MOXHBLIMH PpacxogamMu u
CIELU(UKON OPraHU3alUN 1eATEeJIbHOCTH.



CouyuasnbHoe
rnpoekmupoeaHue:

* DTO MOJIEJIb MPEIOJIATaEMbIX U3MEHEHUM B COLIUATILHOM
OKPYKEHUU;

* DTO YHUBEPCAIBHBIM HHCTPYMEHT JJIsI YETKOTO
CTPATETUYECKOTO MJIAHUPOBAHUS,

 JTO BOILIOIICHHME J1000M Bariei ujien B peaibHOCTb;

e DTO BO3MOKHOCTh PACCUMTHIBATh CBOM IIIard K IICJIH C
TOYHOCTBIO 4O JHEU U YaCOB,;

* DTO YMEHHUE MTPABUIIBHO MCTIOJIb30BATH UMEIOIIIUECS
PECYPCHI U MIPUBJIEKATH PECYPCHI U3 PA3HBIX
MCTOYHUKOB;

* YMeHue pa3paboTaTh COLMAIbHBIN IPOEKT AeIaeT
paboTy 0oJiee KaueCTBEHHOM.
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JTanbl counanbHOro

NPOEKTUPOBaAHUA
1) IloaroroBUTEABHBIN;

2) Peasm3anusi npoeKkTa (OCHOBHOM
3Tal);

3) IlonBeaeHne UTOIOB (aHAIIN3
PE3YJIbTATOB);

4) Jran nmocjaeacTBusa (COUAIbLHBIN
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M3 yeeco cocmoum couuarsibHbIU
rpoeKm?
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Ecnu Bbl HayuuTecb NpaBUnNbHO
Mcnonb30BaThb AaHHYIO opmMmyny,
cuntauTe, To Bbl Ha NyTU K ycnex!
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Krno4yeBoun Te3nc
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HayuuTtbcs

NMPOEKTUNPOBAHUIO MOXHO,
HO TOJIbKO NMPOEKTUPYA.




C yero Ha4yaTb?

ChopMyIHpOBaTh AKTYAIbHYIO COLIMAIBHYO
npooaemMy

Kak 3To caenartb’?

e COMOJIOTHYECKHUM OIIPOC;
e AHANIN3 COIUAJILHOM CUTYaIlNH;

e I3yueHne nokymeHToB ( Marepuaisl CMU,
HOPMAaTUBHBIX aKTOB, CTATUCTUKHU H T.].)

* U Jp.



[loarotToBUTENbHbLIN 3Tan
BKITHOYAET:

* CozepKarelIibHY0 YacTh;
e OpraHu3aluoOHHYIO YaCThb;
* PecypcHyI0 4acTs.



CopepxaTtenbHas
4yacTb:

* AHAJIN3 IIPOOJIEMBEI;

* BriscHeHue oO11eCTBEHHOIO MHCHHUSL;
e OnpeneiicHue neneu 1 3a1ay;

* OKHMIAEMBIC PE3YIBTAThI, TUIIOTE3HI;

* [[eHHOCTHBIC OCHOBAHMS U IIPUHIIUIIBI
OpraHu3aly KOMaHIHON paOOThI B XOAE
IPOCKTA;

 Hannuune nMeronierocs omnsIta 1o
peann3aluy IpoeKTa.



OpraHn3aunoHHas
4acTb:

* dopMupoOBaHUE KOMAHBI;
e OnpezieaeHue CpOKOB,;

 [ImanupoBaHuE MOCIICI0BATEILHOCTH
NICUCTBUU,

* QOPMYIUPOBKHU KPUTEPUEB OLICHKHU
PE3YJIBTATUBHOCTH MIPOEKTA,

* PacnpenieiieHne OTBETCTBEHHOCTH;
* CocTaBicHHUE JI€TaJIbHBIX I'Pa(QHUKOB.



PecypcHada 4acTb:

* OnieHKa MaTe€pHAILHON 4acTH (TpeOyeMBbIe
1 UMCIOIIHUECS TEXHUUECKUE CPEACTBA);

* OMHAHCOBBIC PECYPCHI (JICHEIKHBIC
CpPEACTBA);

e JIronckue pecypcehl (OIPEAEHsIeTC KPyT
JIALL, 3a€UCTBOBAHHBIE B IIPOEKTE, UX
TBOPYECKHUH U UHTEIUICKTYaJIbHBIN
ITOTEHIIMAJI, IIPUBJICYCHUE KOHCYJIbTAHTOB
M DKCIIEPTOB)



AKTYanbHOCTb NPOeKTa

* O00CHOBaHHE NPOOIEMBI (OLICHKA
CUTYallMH, UCCIEIOBAHNUE PECYPCOB,
BBIOOP TEXHOJIOTHHU PEIICHUS IIPOOIEMEL,
HOBH3HA PEIICHUN )

* [IocTaHoBKa mpoOJI€Mbl HA YPOBHSIX:
- 3aKOHOIATEIILHOM;
- COACPKATEIBbHOM;
- YIIPABJICHYECKOM.



Llenb 1 3agaym npoekTa

LleJib — onrcaHue npeanoiaraéMaiX
PE3YJILTATOB U OXKUIAHWUU, HAUBBICIIIASA
TOYKa JIOCTYKEHUS. [[0JKHA OBIThH
PEATUCTUYHON, COOTHOCHUTBCS C
po0JIEMOH, 3aJladaMHi U PECYpPCaAMU.

3aaa4yu — KOHKPETHBIC IIIaru, KOTOPHIE
OPUOIN3AT K JOCTHKCHHUIO 1ICIH,
c(hopMyIHpPOBAHEI YETKO U KOHKPETHO.



Oxunogaemble
pe3ynbsrarhl

- IT0 KOHKpPeTHbIEe pPe3yJbTaTbl, KOTOPbIE
MPearnoJaaraeTcs A10CTUYb B X0/€ peaju3anumn
MPOEKTA B KOJUYECTBEHHOM U Ka4eCTBEHHOM
BbIPAsKEeHHH.

XapaKTEePUCTUKU

* UIBMEPSAEMOCTD (KOJIUYECTBECHHBI U Ka4€CTBEHHBIC);
* COOTBETCTBHUE PE3YJILTATOB LICIU U 3a]1a4aM;

* PCATMCTUYHOCTD;

* IOCTMKUMOCTD



[ logBeaoeHmne Toros

* AHaIN3 pe3yabTaTOB paOOTHI;

* lnpopmupoBaHre 00IIECTBEHHOCTH.
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«logBean nUTorn, nHa4vye
NTOrK noaBenyT Teds »




A PeKTbI coLManbHOro
NpoeKTa:

* 00yyJaromui (IpHOOPETECHUE HOBBIX 3HAHUH O
B3aMMOACHCTBUHU, COCTABIICHUNA HOKYMEHTOB

U T.1.);
* BOCIIUTATCIbHBIN (pa3BUTHE COLUATILHOM
AKTHUBHOCTH I'PakJiaH);

* MTHCTUTYIIMOHAIBHBIN (Pa3BUTHE MEXaHNU3MOB
CaMOOPTaHU3AlIMH, BO3MOXXHOCTb
y4aCTBOBATh B IPUHSITUU PECIICHUMN );

* AAMUHUCTPATUBHBIN ( B3aUMOICHCTBHUE
YYaCTHHUKOB C OpraHn3aTOpaMHM IIPOEKTA).



Kputepumm oueHKn
npoekTa:

KTyaJIbHOCTb TIPOOIEMBI M BHIOOP CIIOCOGOB
€€ PEIICHUSI;

¢ HCCTaHI[apTHOCTI) 151 OpI/IFI/IHaJII)HOCTB
pGH_IeHI/II/I HpOeKTHOI/I I'PVYIIIIDBI,

* 00IIIECTBEHHASI 3HAUMMOCTb IPOCKTA;

* JOTMYHOCTH U MOCIEO0BAaTEILHOCTDb ACHCTBUU
YYaCTHHUKOB COIIMAJIBHOIO IPOEKTA;

* 000CHOBAaHHOCTbH PECYPCHOM YaCTH MPOEKTA;

* [PAaMOTHOCTb O(hOPMJIICHHUS PE3YJIbTATOB
pa0bOTHI IO COIUATIBHOMY MPOCKTY.



Cxesa Ne 1

XapakTepncrmca ITAIOB CONHAJIBHOI 0 IPOCKTHPOBAHHA

IToaroToBHTEJBLHBIH 3TAl

(o0mas npouneaypa)

Hyyuenne MKOHOOUmMeRbHO% #
HODMAMUEHO-HDUBOBOH BeL3bt

110020 08K KOMUHOBL

K padome HUO RDOEKMOM

CounonoZHACCKILE ORPOCH PUSHBIX
PN HUCSTCHUR

Botdop npobiremoi

Ananns mamepnaios CMH

Clop u ananus unGopmayn

(ccaedosanie npodaemst)

Bempeun, unmepsoio ¢
KOMREmMeH mubIMl CREUIUATHCIAMIL,

OCHOBHOH 3Tan

Paspalomxa colicmeennozo sapuanma pesienina

npodaemst

Peanusanua niana oeicmeni

Obipasenine K XHAMEPECOCHH HbL M UL AM,
OPSUHUSAUHAM, CORULTHHUR REPERUCKE

3aKIWYHTEIbHBIR TAl

DTan nociaeneHCcTBHA

Colcmeennoe yaacmue

Cocmaanenie
HOPHPOTHO

Hpesenmayun

Pegprexcun

Ouenxda counabRoi IGPexmusnocmi

RDOCKM KON OeAmensHOCHH
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Pabotaa Hap couuanbHbIM MPOEKTOM,
pelwas counanbHble npoonemsbl
KOHKpPeTHOro cooowectBa, nNpPUHMMANA
OTBETCTBEHHOCTb 3a Oyayuiee CBOero
poOOoHOro ropoaa, Nocersika, Bbl
CTaHOBUTECb
JIMYHOCTBIO,
rPAXXKOAHUHOM,
XUTEJEM MNAHETbI 3EMJIA!
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Ko20a Oenaem ny4yuwe Onsi
opyaux.
UxxyaH-u3bl, ousrocog




YcnexoB!

Cnacubo 3a
BHUMAHUe!



