(I) A/\bTEDa MHBeCT TioMeHb

npoAaxka U PpaHwm3

AKCEJIEPATOP AJIbTEPA MHBECT

MHAMBMAyaﬂbHaﬂ nporpamMmmMa no noCTpoeHunro cTabunbHOro 6u3Heca,
ero pa3ssBuTno U yBeJsin4yeHUto (bVIHaHCOBbIX nokKasarenem,
MUWHUUMU3aALUNUN PUCKOB Ha HaYaJIbHbIX 3Tanax pa6OTbI.




OTBeTbTe YeCTHO...

 Bam BaXHO, 4TOObI NOcrie NOKyNnKu 6usHec
paboTan 1 npMHocun NpmMobLINbL Aonroe BpemMs?

e XoTuTe peanun3oBaTb NOTeHUManN KynieHHoro
ounsHeca?

 Xenaete cBecTU NpegnpUHUMaTENbCKUE PUCKU K
MUHUMYMY?

 He xoTuTe ocTaTbCH Y «pPa3dbUTOro Kopbita» ?

e MeuTaeTe HayuuUTbCA aPpheKTUBHEE YNpPaBnAaTb
KynneHHbIM Ou3Hecom?

o XoTute HagLHHEHHOM 6V|3|-|ece 3apabaTtbiBaThb
Ecgm,myjl I HA OOAUH U3 BOMNMPOCOB

Bbl OTBETUNN NONIOXNTESIBHO —

STA NMPOI’PAMMA TOYHO AJIA

f




(i) ANbTEpa l/lHBegT TioOMeHb

npoaaxa rotoeoro 6usHeca u ppaHwmM3

MOCIJIE NPOXOXOEHUA
MPOI'PAMMDbI
NMPEANPUHUMATEJIb CMOXET:

Y & &

CHU3UTDb PA3SBUTDb BOJIbLUE
COOCTBEHHbIE PUCKU npodeccuoHansHble 3 APABATBIBA

Nnpu BXoae B HOBbIN HaBblK/ Ha BCEX 3Tarax

BusHec (om npusneyeHus Tb - poct o1 20%
mpaguka 0o OeHeXXHoro obopota
8bIMNoJSIHEeHUs €XeMeCA4HO

obs3amesnibcms repeo
KrueHmamu)

YV s



6”' AAbTepa VIHBeCT TioMeHb
npoaaxa rotoeoro 6m

3Heca u ppaHwum3

YTO BXOOAUT B
1 l M&J&QﬁMEEAuMI'g: AYAUT TEKyLLEro

NONOXEHWs OeNn B
KcnepTamu A
KOMMNaHuu1, 3amep

nokasarenem
PaspaboTka u BHe,u,peHmve MomoLLb B
3 NepcoHanbHbIX peLleHni ans A yrpaBneHny
yBennyeHusi PUHaHCOBbIX BU3HECOM
nokasarenen busHeca
[Mopoepxka KomaHAab! Hoctyns 3akpbITBIA kny®6 OBLLAA
5 Akcenepartopa Ha Bcex 6 npeanpriHMarene ONMUTENBHOC
aTanax Mporpammbi Akceneparopa Ans Tb
3HaKOMCTB, NAPTHEPCTB, KYPCA —
obmeHa onbIToM 10 3X

i MECALEB
‘ 4




( A/\bTepa IlHBeCT TioMeHb

npoaaxa rorosoro 6usHeca u ¢paHwmu3

OJIUTEJIbBHOCTb U 3TAINbI

NHaoneuoyansH Ayout PaspaboTtka NoaTtanHoe
asd NocTaHoBKa TeKyLlero METOA0B MO BHeApEHNE METOOOB C
Luenen n 3agav COCTOSAHUA JOCTUXKEHUIO 3agaHnuaMu ot

nen B busHece pesynbraTa JOKCNepToB U

KoHcyn bTaHTO‘ ‘

3TAN 5 --- | o 3T 7 |
JTn4yHble BCTpEUn C KoppeKTupoBku MoaBeneHwne
SkcnepTom, , AopaboTKu NTOroB NporpaMmmbi
aHanus npoaenaHHou dukcaumus
npoaenaHHou paboTbl, LOOCTUTHYTBIX
paboTbl, pasbop KOHCYNbTaLMK pesynLTaToB
NPOMEXYTOYHbIX .

pQRVﬂhTF]TOR
O6Lwan onNMTenbHOCTb Kypca — A0 3X Mec.
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m AAbTepa I/IHBeCT TioMeHb
npoaaxa rotosoro 6usHeca u ppaHwmus

. TOCTAHOBKA LIENEN U 3A0AM
MPOIPAMMDI

LLUAI 1 LLIAI 2 LLUAI 3 | LLUAT 4
Onpepensem PaspabatbiBae Buibupaem PaspabaTbiBae
Lenv M MyTun JKkerneprTa M
OOCTUXEHUS KanengapHbIn
Llernn nsaH padoT n
TEXHNYEecKoe

Yl




7 4 1. AYOUT BU3HECA

1.

AHATTIM3UNPYE
M TekyLiee
COCTOSIHME aen
B KOMMNaHUU

2.

OENAEM
KOHTPOJIIbHbIU
3AMEP

BCEX OnepaLnoHHbIX
nokasaTteneu

3.

OMPEAOENAEM
30HbI POCTA

A.

OUEHUBAEM
NOTEeHLUManbHbIN
obbeMm pocTa
npuobLIK




m AAbTEPa VIHBECT TIOMEeHb '
ooooooooooooooooooooooo ¢paHwms

l1l. PASPABOTKA METOAOB MO

NOCTWMXXEHMIO LIENW
UHOUBUAOYAIIbHO NOA4 ! D n n

BALLU BU3HEC PA3PABATLIBAEM

v/ CcueHapuum,

v/ CKpUNTHI,

v 4YeK-NNCTHI,

v WNHCTPYKUUM,

v/ WAabnoHbI,

v OusHec-npoueccsl,

v/ KHUTy npogax

v/ W Opyrne NHCTPYMEHTI,
noBbILLaoLmne Balwiy npogaxu

YV 8



v oF

‘CI/ICTEMbI
1. 2. 3.

3agaHust OT 9KCNepPTOB Mo Yyactme B KoHTponb
No3TanHOMY BHEOPEHUIO npouecce Bcen npouecca
pa3paboTaHHOW CUCTEMBI KOMaHabl BHEOPEHUS

Akcenepartopa
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V. CONMPOBOXOEHWUE W

-,
KOHCYNbTALUUN D\\‘ _ ,é

vi. KOPPEKTUPOBKW W AOPABOTKY /4

JIMYHBLIE BCTPEYX C KOMAHOOMU
AKCEJIEPATOPA
HE MEHEE 2 PA3 B HEOEJIIO

PA3BOP NMPOMEXYTOUYHbIX
PE3YIIBTATOB

z )4
KOPPEKTMPOBKM BHEQPEHHbI !
@ CYICTEMb! Q@ Y
\

‘ = 10
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4 V. NTOroBbIN 3AMEP MOKA3ATENEN
BU3HECA

NMNOABEOEHUVE NTOIOB
[MPOI PAMMBI

BPYUEHVE CEPTUPUKATA
[MPOXOXOEHWA AKCEJIEPATOPA
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AAbTepa VIHBeCT TioMeHb

npojaxa rotosoro 6usHeca u paHwms

ACEJIEPATOP?

Pykoeodumenb . 4R Qi
y b Ty, lMpoghunbHbIE

npoekma
P 6u3HecMeHbI
KomaHOa /
crieyuanucmos Cneyuanucmsi
! 8 obrnacmu npodax
KNUEHT
obnacmu
npueJsie4yeHus!
bu3Hec
mpagpuka
Bempeu K/lueHma
- Lenu
3akpbimbiU
Kny6 /
lMapmHepckue
cesi3u
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(t’ AAbTepa VIHBeCT TioMeHb

ooooooooooooooooooooooo dpaHwmus

OXWOAEMbBbIE PE3YJIbTATbI

NOCJIE NPOXOXOEHUA
AKCFNFPATOPA

CHWXEHUE PA3SBUTUE YBEJTUMEHUE COKPALLEHHME

PUCKOB HABbIKOB BbIPYYKU BPEMEHU
Ha NepBbIX HeobXxoAuUMbIX  KOMMaHuu oT 20% Ha onepaunoHHYI0
aTanax paboThl ang (MOYHbIe OaHHbIE OeATenbHOCTb HA 30%
B OusHece CaMOCTOATENbHO [10C/1e U3y4YeHuUs  3a CYEeT onTumMmsauum
ro segeHund KOHKpemHo20 U cuctemaTusauum
busHeca 6bu3Heca) CTPYKTYpbl paboThl
KOMNaHuu
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ﬁ AAbTepa VIHBecT TioMeHb

npoaaxa rotoeoro 6usHeca u hpaHms

CTOUMOCTb YCNYI

200 000 py®. |




ﬁ AnbTepa VIHBecT TioMeHs

npoaaxa rotosoro 6usHeca u ppaHm3

MakcumanbHO Ob
OKYNUTb BNOXe
Ou3Hec geHbIn

BonbLue 3apact

PeanusoBaTb .
NocTaBrieHHbIe uenu

CpenanTte nepBbIN WWAr K AOCTUXEHUIO LieSy - 3anuumnTeChb Ha
GecnnaTHY0 KOHCYNbLTaLuio cneynanucTa, rge oH CoctaBuT
nowaroBbIn NyaH pa3BUTUS NMeHHO Bawero 6u3Heca!

—-l




( ANBTE °pa Vmu CT TIOMeHb
npoaaxa roToeo| 1 ppaHwm3

KOHTAKTDI

AHpgpen lNonoB
+7 (905)858 28 71
ap.tmn@alterainvest.ru

AnekcaHgp KontenoB
+7 (912)078 45 36
alk.tmn@alterainvest.ru
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