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Llenn n 3agayun nccneanoBaHus

OOBEKT uccnenoBaHust — nokasaTenu pesynstaTMBHOCTM (OMHAHCOBO-

XO3NCTBEHHON OEeATENbHOCTU NpeanpuaTns

I'Ipe,u,meT ncernegosaHnda — couymnaribHo-aKOHOMMYeCKne OTHOLEeHUA,

BO3HMKaloLLMe B npoLecce hMHAHCOBO-XO3ANCTBEHHOW AEATENbHOCTHU
npeanpusaTms

Llenb npoekTa - paspaboTka MEponpUSTUAN Mo NOBbILLEHNIO 3DHDEKTUBHOCTY

domHaHcoBO-x03aMcTBEHHON aeaTenbHocT OAO«YpananemMeHT»

[1na JOCTMXKEHUa JaHHOW Lernu noctaBneHbl 3agadun:

1.
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BbiSsBUTb CYLWHOCTb aHanusa aoeKTUBHOCTU (PUHAHCOBO-X03MNCTBEHHOU
OeATeNIbHOCTU NPeanpuaTus.

. NpoaHanunanpoBatb BUAbl MHHOOPMALMOHHOrO obecneyvyeHnst Ans NPOBeAEHUS

aHannsa oMHaHCOBO-XO3ANCTBEHHOWN OeATENTbHOCTU NpeanpuaTus.

. PazpaboTtatb MmeToauky aHannsa apdpekTmBHOCTN (OMHAHCOBO-XO35IMCTBEHHOWN

OeATernbHOCTU npeanpunAaTnA.

. MNpoBecTn aHann3 acheKTUBHOCTU pe3ynsTaTtoB (OMHAHCOBO-X03ANCTBEHHON

peatenbHocTn OAO«YpananemMeHTy.

. BbisiBuTb npobnemsl gonHaHCOBO-X03sMCTBEHHOW AeaTenbHocTn OAO

«YpananemeHT».

. PaszpaboTaTtb pekomeHgauum rno nosblleHNO 3PDEKTUBHOCTN PEIYNLTATOB

domHaHcoBo-xo3sancTBeHHON aesatenbHocTn OAO«YpananemMeHT.

. CoenaTb NporHo3 apdeKTUBHOCTU NPEASTIOXKEHHbLIX MEPOMNPUATUN.
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CopepxaHne oMHaAHCOBOro aHasrnn3a X03AiMCTBEHHOIO | eeeoe
COCTOAHUA NPeanpuaTna ans pasnnyHbIX o0

nonb3oBarenen NHopMaLuun

[Tonmk3oBarenu puHAHCOBO-
aHAIMTUYECKON nH(pOopMaIiH

Cdepa 5KOHOMHUECKUX HHTEPECOB B OLICHKE (PMHAHCOBOU AESATEIHHOCTH

1. CoOGcTBEHHUKHA

Amnamus I_IeJ'IeCOO6pa3HOCTI/I MPOU3BCACHHBIX PAaCXOA0B U JOCTUTHYTBIX (I)I/IHaHCOBbIX PE3YIbTATOB, q)HHaHCOBOﬁ
YCTOP'IQI/IBOCTH n KOHKypeHTOCHOCO6HOCTI/I, BO3MOXXHOCTEH U TNEPCIICKTUB }.Ia.]'H:HCfIH.ICI‘O pa3BuUTUA, 3(1)(1)CKTI/IBHOCTI/I
HCIIOJIB30BaHUA 3a€MHBIX CPEACTB.

Brrasnenue Y6I>ITKOB, HCIMIPOU3BOAUTECIILHBIX PACXOA0B U IMMOTCPb.

CocraBieHne 000CHOBAHHBIX IIPOrHO30B O (bHHaHCOBOfI COCTOATCIIBHOCTHU NPCATIPUATHA

2. AKIMOHEPHI

AHanu3 cocTaBa yNnpaBJIeHYECKHX PAacX0I0B U aHAIN3 UX LeJIeCO00Pa3HOCTH.

Amnanu3z popMupoBaHus OyXralaTepckoi NpuObLUIM U PUOBLIN, OCTAIOIIEICA B pACTIOPSKEHUH MTPEAPHUSITHUS.
AmHanu3 yObITKOB, HEIPOU3BOAUTENBHBIX PACXOIO0B U MOTEPb.

CTpyKTypHBIH aHaNN3 PacXOAOBaHUS NPHOBIIM HAa HAKOIUIEHHE U TOTpeOieHHE.

Amnanu3 3 QeKTHBHOCTH IPOBOAUMON IUBUACHAHON HONUTHKH.

3. Kpenutopst

AHanu3 cocTaBa M CTPYKTYPBl UMYIIIECTBA MPEIIPUATHS.

AHanm3 1 aHan3 (PUHAHCOBOTO COCTOSHHUS TPEANPUSATHSL, €r0 IIAaTeKeCoCOOHOCTH 1 (PMHAHCOBOH yCTOWYHBOCTH.
Amnanu3 3pQeKTHBHOCTH UCTIONB30BaHUS COOCTBEHHOTO M 3a€MHOT0 KaluTaia.

AHanm3 cocTaBa, CTPYKTYPBI 1 COOTHOIIEHUS IEOUTOPCKON M KPEIUTOPCKOM 38 JOIKEHHOCTH.

AHanu3 pacueToB MO paHee MOTYYEHHBIM KPaTKOCPOUYHBIM U JOITOCPOYHBIM KPEIUTaM U 3aiiMaM.

4. ITocTaBUIUKN U
MOKYTIATeI!

AHalu3 JIMKBUAHOCTH TEKYIIUX 00S3aTeIbCTB.

Hannune npocpoueHHO# 1eOMTOPCKON B KPEIUTOPCKOM 3aJ0IKEHHOCTEH.
AHalu3 ¥ aHaJIu3 CTPYKTYPbI 0OOPOTHBIX AKTHBOB.

AHanu3 miarexecnocoOHOCTH U (GUHAHCOBOM yCTOWYHMBOCTH.

5. NHBecTOpHI

AHanu3 (QUHAHCOBOIO COCTOSIHHS NpeAnpusaTs, 3()(EKTUBHOCTH HCHONB30BAHUSA COOCTBEHHOTO M 3aE€MHOIO
KaluTaHa, J1eOMTOPCKOM W KPEIUTOPCKOM 3aI0JDKEHHOCTEH, MMYIIECTBA IPEANPHUATHS, BHCOOOPOTHBIX M 00OPOTHBIX
aKTUBOB.

AHanu3 CTeNEHH JIMKBUIHOCTH IIOTalllEHUS KPAaTKOCPOYHBIX M JIOJITOCPOYHBIX OO0S3aTenbCTB, (UHAHCOBOM
YCTONYMBOCTH.

AHanu3 ¥ aHaau3 d3PPEKTUBHOCTH JAOJTOCPOYHBIX W KPAaTKOCPOUYHBIX (PMHAHCOBBIX BIIOYKCHMI 332 CYET COOCTBEHHBIX
CPEACTB MPEANPUITHSL.




OpraHunsaunoHHas ctpyktypa OAO «YpananemeHT»

eHepanbHbIN AUpeKTop

OupekTop no kayecTBy

MaBHbIN ®nHaHcoBbLIN R e AupekTop no
NHXeHep AnpekTop Jnp obwmm sBonpocam
nepcoHanom
Llexa ocHoBHOro PuUHaHCOBbIIN Otaen KoHTpons Otaen
nponseoacTea oTaen KavyecTea CHabXKeHns
Liexa Bcnomoraten ByxranTepus Otpen Cknaackoe
HOro MPOU3BOACTEA nepcoHana XO3AICTBO




[OuHamuka Beinyckaemon npoaykumun OAO

«YpananemeHT»
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CTpyKkTypa Bbinyckaemoun npoaykumn OAQO

«YpananemeHT»
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OcHoBHble nokasatenu OAO «YpananemMmeHT»
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CTpykTypa aktnuea u naccusa 6anaHca OAO

«YpananemeHT»

[ 12.0%

® BreoOopoTHbIE AKTHBEI

L) O6oporHbie akTHBBI

ﬁS%

B Co6crBennblii kanvral
[ 3aemHBIN KanmTal
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OuHamuka koapduumeHtoB nuksngHoctn OAO
«YpananemeHT»
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[nHammnka Koo PULUMEHTOB CTPYKTYPbI KanuTana

OAO«YpananemMeHT»
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[NnHamuka nokasatenen genosoun aktuBHoctn OAO

«YpananemeHT»
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[OnHamuka nokasatenen peHtabenbHoct OAO
«YpananemeHT»
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MeponpuaTtmnsa no ynydleHno UHaHCOBOro 3
coctosiHua OAO «YpananemeHT» o

1. CoBeplueHcTBOBaTb byxrantepckyto ot4eTHOCTb OAO «YpananemMeHT».
OpraHn3oBaTb TEOPETUYECKYHO NEPENOArOTOBKY KagpoOB BCEX 9KOHOMUYECKUNX
cnyx6

2. [NoBbICUTL AONKO COOCTBEHHbLIX CPEACTB B UCTOYHUKAX PUHAHCMPOBAHMA, 3a
CUYET paumoHarbHOro pacrnpeaeneHus npmobbinm

3. [Ana cokpalleHma obLen noTpebHoCTM B 060POTHLIX CpeacTBax NpUBIeYb
3aeMHble cpeacTea

4. npOBeCTVI MHBEHTApPUN3aUunio NMPon3BOACTBEHHbIX 3alnacoB, BbIABUTb
HENMMKBUOHbIE, NCMMOPYEHHbIE, Ll,erl/ILI,VITHbIe 3anachbl, ornpegennTtb
onTUManbHbIN 0ObEM npon3BoACTBEHHbLIX 3anacoB

d. npOBeCTI/I MHBEHTAPUN3aLUNO OCHOBHbLIX CPeACTB C LEJIbIO BbIABJITIEHNA
TEXHNYECKN HENMPUroaHoro O60pyﬂ,OBaHI/IF|

6. PaspaboTtaTtb rpaduk nnaHoBbIX NpeaynpeanTenbHbIX PEMOHTOB OCHOBHbIX
CpeacTB. Y>KECTOUYNTb KOHTPOSb 3a UX UCMONb30BaHNEM

7. PaspaboTaTb nnatexHsbin Kanengapb. KOHTponnpoBaTb COCTOSIHME pacyeToB
C NOCTaBLUMKaAMM U 3aKa3dmkamm
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MeponpuaTtmnsa no ynydleHno UHaHCOBOro o0
coctosiHua OAO «YpananemeHT»

1. YBENNUNTb 06BEM OCHOBHbLIX cpeacTB Ha 3%:

- yCTaHOBKa aBTOMAaTUYECKNX NIMHUI, BLICOKOTOYHbIX CTAHKOB U 060pyaoBaHnA B
pamkax UM «PasButne o60poOHHO-NPOMbILLIIEHHOIO KoMnekca PO Ha
2011-2020 rogbi»

2. YMEHbLWWNTb OCTaTKMU MaTtepmanoB Ha CKnagax, HesaBepLUeHHOE NPOnU3BOACTBO
N ocTaTkm rotoBoun npoaykumm Ha 10 %:

- npoBeaeHne MHBeEHTapuU3aunn CKInagCckmnx 3arnacos, BbidABI1I€EHNE HEJTMKBUOA

3. Aebutopckyto 3agomKEHHOCTb CHU3NTL Ha 25 % nyTeM NpUMEHEHNSI CUCTEMBI
CKNOOK:

- NpY NOSIHOW NpegonsaTe npegocTaBnNsaeTcsa ckuaka B pasmepe 7% ot
CTOMMOCTM TOBapa,

- npu YactuyHom npegonnarte (6onee 50% OT CTOMMOCTU OTIPY>KEHHOM NapTUN) -
ckngka 5%,

- Npy onnate no akTy oTrpy3ku - ckuaka 3%.
- NPV NPEAOCTaBNEHMM PACCPOMYKN NnaTexa CKUAKN He NPeayCMOTPEHbI.
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[Tokasatenu nnaTtexecnocobHOCTU NMPOrHO3HOIO

OanaHca

[Tokazarenu ruarexecrnocobnoctu | bazoswie | [Ipornosnst | AGcomtotn | Temn

MoKasare e ast pocrTa,
hiv’ | MTOKa3aTe/IM | pa3HUIla %
(+9')

Koaddumuent abcomroTHOM 0,033 0,038 0,006 117,65

mukBuHOCTH, Ka ((250+260)/690)

Koaddumment cpounoit 0,291 0,267 -0,025 91,53

JUKBUTHOCTH,

Kep ((230+250+260)690)

KoaddumumenT texkymei 0,964 0,979 0,01 101,54

JUKBUTHOCTH,

Kt ((290)/690)
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[lokaszaTenu gonuHaHCoOBOW YCTONYUBOCTU MPOrHO3HOIO
banaHca
[Tokazarenu ¢hMHAHCOBOM bazoBbie | IIporHosnsl | AGCONIOTH Temn
YCTOMYUBOCTH 1oKasare e ast pocrTa,
R0/ MOKa3aTeNI | pa3HUIlA %
(+a')
Koaddurment co6CcTBEeHHOCTH, 0,411 0,471 0,060 114,52
Kck (490/300)
Koadduruent punancoBoi 1,432 1,124 -0,308 78.47
3aBucumocTu K3
((590+690)/490)
Koaddurment ManeBpeHHOCTH -0,043 -0,020 0,024 45,43
COOCTBEHHBIX cpeAcTB, Kmc
((290-690)/490)
KoaddurmeHT koHIIEHTpaiu -0,018 -0,009 0,009 52,02
COC, Kcoc ((290-690)/300)
KoaddurueHTt cTpykTyphl 0,168 0,142 -0,026 84,47
JOJITOCPOYHBIX BiIOKeHUH, KB
(590/190)
Koaddurment yctoiunBoro 0,498 0,550 0,052 110,54
dbunancupopanus, Koy
((490+590)/300) 17




Cnacubo 3a BHUMmaHue!




