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YnpaBrnieHune npoeKkTaMmm Kak onTumManbHoe
KapbepHoe peLlleHune

3onoTtomn kpyr CanmoHa CuHeka o AOR RV CRliNGHE Cotiéica

Ny @

1.CKOpOCTb UBMEHEHUN - Mbl
XBEM B COObITUMHOM MOTOKE.

2. 3HAYNMOCTb U3MEHEHUN —
aganTtauusa 3aTpyaHeHa, Hy>XHa
«nepesarpyska.

Kapbepa — cOBOKYNHOCMb 5102UHEeCKU C8SI3aHHbIX
OCHOBaHHbIX Ha UEHHOCMSIX, YCreWHbIX MPoeKm



YnpaBneHue npoekTaMmm Kak onTUumMarnibHoe
KapbepHoe peLueHune

YnpaBrneHune npoekTamMmm — BHEOTpaCieBou
npodune,

«BHenpeHrne MNMPOEKTHOrO0 YIPaBJIEHUA- 3TO
MOBBIICHUE  3()(MEKTUBHOCTH  JICATCIBHOCTH
HCIIOJTHATEIbHBIX OpPraHoB BJIACTH o
NOCTHKECHUID  UX  [eJIen WU PEIICHUIO

[IOCTaBJICHHBIX 3a71a4!y
B.B. Illyrun



JIIIJGI:S.I 1Srviv IIIJUUI\IGIVIVI T WVIIAdv i D
yripaBneH4YeCcKoun oeaTesibHOCTH, B XoAe
KOTOpOU onpenensaroTcd U 4OCTUTaroTCH Lenu
npoekKTa npu danaHcMpoBaHUN MexAay
00bEMOM paboT, pecypcamu, BpeMeHeMm,

Ka4yeCcTBOM M PUCKaAMM.
YnpaBrneHne npoekTamu BKIHOYaEeT:

* YnpasrneHue usMmeHeHUaMu
 [lnaHnpoBaHme — opraHn3aLunto — KOHTPOIb

* YnpaBrneHune cpokamu ﬁ
* YnpaBrieHne CTOMMOCTbIO | ’
* YnpaBreHue Ka4ecTBOM w k

* YnpaBrneHune Yyernose4yeckumu pecypca
* YnpasneHue nHgpopmaumuemn ﬁ
* YnpaBrneHune puckamm

* YnpaBreHue rnoctaBkamu

N



OduncunnnmHbl BapuaTMBHOMU HYacTu
npodgeccuoHaribHOro yukKna

OpraHusauus u

YnpaBneHu
AL . q)MHaﬁ:cm ?)Baivle
NPOEKTHOW nnaHnpoBaHue e OF;KTa
NEeATENbHOCTbIO P
TexHuKo-
YnpasneHue
NPOEKTHLIMM 9KOHOMMUYECKOoe YnpasrneHue
pUcKamu obocHoBaHue OEeBEIoNMEHTOM
NpoeKTa
NHBECTULIMOHHAS

OLleHKa NpoekTa



3adayu, Komopbie 6ydym crnocobHbI pewiams
8bINMYCKHUKU:

lNnaHnpoBaHue 1 ynpaBneHue npeaMeTHbIMMU 00NacTAMM NPoOeKTa

AHanuTunka npoekTta n oueHka appeKTMBHOCTU peanusauyum




BoinyckHUKY npochund Mozym paborma

Kem? I',D,e? (BkntOYas

NMPaKTUKy B
nepuos y4eobbl)
Mne";elaﬁ'-_éﬁa?o“" e 000 «THO® UHTepHaumoHarns PYC», 3A0
BF/ngeKTaMM «LHengep Anektpuk», OOO «EPSI (B Poccun un

cTpaHax CHIM», Accoumaums no ceptTudukaumnm

«Pyccknin pernctpy», YN «BogokaHan CI16» MK
PykoBoauTenb «GanTuka»

NPOEKTOB ®OBY «Tect-CaHkT-leTtepbypr», OAO
«CypocTpouTtenbHbin 3aBog «CeBepHada Bepdb»,
OAO «AagmunpanTtenckme sepdu», «Ford»,
MeHemxep no «Hyundai», «General Motors», OAO «CunoBble
Pa3BUTUIO MaLUHbI», «CeBkabenb», « ApMaTypHbI 3aBoa»

000 «THO® UNHTepHauunoHans PYC», OAO
«[JomocTpouTenbHbIn KoMBuHaT «briok», 3AO
Migig?fgyno «Taypac-®PeHuke», CMNOBY «LleHTp KOHTpons
KayecTBa TOBapOB (MpOoayKUNK), yCryr»,
KupoBckun 3aBof,



KoHKkYpeHmMHbIe npeumyuwiecmea npogu

C uenbio TpyAOyCTPOMCTBA NPOBOAATCA CTyAeHTbl MOryT y4YacTBoBaThb B
BCTPEYM CTYOEHTOB C NpeacTaBUTeNnaMum HauUOHanbHbIX U MeXAYHapOAHbIX
paboTtogarenem - ycrnewwHo npoekKTax,
Pa3BMBaKOLLMXCS KOMMaHWn Ha MPOXOANTHL CTAXUPOBKY B 3apyOeXHbIX
POCCUNCKOM 1 MUPOBOM PbIHKaX. By3ax-napTHepax.

BbinyckHMKM npodonsnsa moryT
NPOAOIIXNTL OOy4YeHue B
MarmcrtpaTtype u acnmpaHType, B TOM
4yucne Ha nporpamMmmax ABOUHOro
Aaunnoma c 3apyoexxHbIMn
YHUBEpPCUTETAMM.

Kadbenpa nonHocTbio obecneumnBaet
CTYOEHTOB MecTaMu nNpakTukn. CosgaH
GaHK AaHHbIX NO Ga3am NpakTUKKU 4ns
CTYOEHTOB, B €ro cocTtae bonee 30
npeanpuaTin, npegoctasnawowme bonee
60 MecCT.

Kadbenpa ocyLiectensiet oby4yeHne B COOTBETCTBUN C
HauMOHaNbHbLIMU U MEeXAYHAPOAHbLIMU CTaHA4AapTaMm B o6nacTu
NPOEKTHOro MeHeAXMeHTa:

ISO 10006, Guidelines for quality management in projects (TOCT P UCO
10006-2005 )

ISO 21500 Guidance on project management (TOCT P CO 21500)




\d(0e00d JIdaeneHus nooekmanmu U ieHeoxMeHma kayec

Kacdeapa obpasoBaHa pelueHnem

YyeHoro CoeeTta CMeryao 1 NMpodeccopcko-npenogaBaTenbLCKUn cocTan: 17
nons 1999 roga Ha OCHOBe yenoBek, B TOM Yncne akagemuk PAH, 11 gokTopoB
BblaeneHns ns coctaBa Kaq)ep‘pb| JKOHOMUYECKUX N TEXHUYHECKUX HaYK U
3KOHOMMWKMU NpeanpuaTusa u ﬂpOd)ECCOpOB, 6 KaHOugaToB Hayk. Cpe,D,I/I HUX:
NPON3BOACTBEHHOIO akcnepTbl [Mpemun MNpasutensctea PP B obnacTtu
MeHeKMEHTa NepcnekKTUBHOro kayecTtBa U lNpemun lNpasutenbcTBa CaHKT-

HanpaBreHNs1 3KOHOMUYECKOM [MeTepOypra B obnacTtu kayecTsa, YneH-kopp.PAH,

HayKMu. AencTBUTENbHbIE YneHbl Akagemunmn npobrem KavyecTBa;

EBponenckon akageMmm eCTeCTBEHHbIX HayK; 9KCNepThbl
no ceptudukaumm cnctem kadectsa FOCT, akcnepThl
cuctem KadectBa IRCA, 3KCNEPTbI-KOHCYNLTAHTDI
KOHCaNTUHIoBbIX KOMMaHU B 06nacTn MEHEeMKMEHTA U
ynpasrieHnsi NpoekTaMmu

Kadenpa nmeet 6asoBbiv counuan B TepputopmasribHOM
opraHe ®egepanbHOro areHTCTBa No TEXHUYECKOMY
perynupoBaHuto n metponorun Poccun — oIrby “TECT-

3aB.kachegpon ynpaBneHUsi NpoeKTaMmm C.-Tetepbypr”.
N MeHeO)XXMeHTa Ka4yecTBa,

NPOpPEeKTOp No Hay4HoM paboTe, A.3.H.,
mnanrdh FTanGanivaa E A




MexxoyHapoOHbIe ce53U :

Pumckun yHuBepcutet
«La Sapienza» (UTanus)

YHuBEpCUTET NM.
Mbepa MeHaeca
®paHca ([peHobrsb,
®paHums)

JlonpoH
MeTpononuteH
YHUBEPCUTET ,

BenvkobputaHus

(LMU)

[aTCKNnU UHCTUTYT
OLEHKWN KayecTBa
obpasoBaHUs(EVA)

KomMmnbeHbCKUi
TEXHONOMM4YeCcKnmn
YHUBEPCUTET
(PpaHuus);

JlanneepaHTCcKuin
TEXHOMNOrM4YEeCKUmn
YHUBepcuTeT
(PuHNaHanS)

AreHTCTBO NO
obecnevyeHuto
KayecTBa
obpasoBaHus,(ASIIN)
lepmaHus

AreHTCTBO MO OLUEHKe
HayKW N BbICLLErO
obpasoBaHusi (AERES),
®paHuma

CTokronbmckas
LLKOJ1a 9KOHOMMUKU;

YHuepcutert Napu
HoduH (PpaHums )

DUHCKUWN COBET MO
OLeHKe KayecTBa
BbICLLEIO
obpasoBaHus
(FINHEEC)

YHuBepcutet
npuKNagHbIX HayK (r.
LUTpanb3yHs,
[epmaHus)



OAO «Kunposckui
3aBoa»

Bcepoccuiickas

opraHv3aums
WHTEnNMNeKTyanbHown
COBCTBEHHOCTM

PDBY «TecT-CaHKT-
MeTepbypr»

«GeneralMotors»

AO «Taypac-
DeHUKE»,

YT «BogokaHan»

000 «TH®
MHTepHauuoHanb
PYC»

IMAO «CeBepHas
Bepdb»

MAO «Cunosble
MaLLWHbI»

CI6BY «LleHTp
KOHTPOSIS KayecTBa
TOBapOB
(mpoaykuuu), ycnyr»,

000
lNnBoBapeHHas
KkMmnaHusa bantuka

OAO
«[asnpoMHedTb»

AO «lllHengep
OneKTpUK»

MAO
«AgmupanTenckme

Bepdu»

MAO «CeBkabenb»,

MAO «doHA
umyiectsa Cl16»,

OAO
«PoceBpobaHk»

OO0 «EPSI (B
Poccum n ctpaHax
CHIN)»

«Ford»

OO0 «ApmaTypHbI
3aBoa,

MAO «JIOMO»,

00O «HImn

«J1azepHble
CUCTEMBI» 1 Ap.

OpraHbl
WCMONHUTENbHOWN
rocyaapCTBeHHON

Bnactu Cl16

Accounauusi no
cepTudukaumm
«Pycckuin pernctp»

«Hyundai»

MAO
«[JoMoCTpoUTENBHbBI
" KOMOUHAT «Brok»,

MAQ «J1CP»,




CIACHBO 3A BHUMAHNE!

>Koem Bac Ha npodune
«YMnpaBreHne npoekTamm»!



