CKOE NJIAHUPOBAHUE



® JlaHHbIM YPOBEHb NJIAHMPOBAHUA NMOKA3bIBAET, KAKMM
06pa3oM Bbl CMOKETE peasiM30BaTh CBOK CTPATeruio.
Ec/i BCNOMHMTb BOEHHOE onpeJie/IeHne CTpaTermm, 1o
TaKTUKa - 3TO MCKYCCTBO YNpaB/ieHMA BOMCKAMM BO
BpemMsa 604. JpyrMmm cnoBamMm, TaKTUYECKME MNaHbI
MOKasblBalOT, YTO Bbl AOJIKHbI CAENATb, YTOObI
peann3oBaTb CTpPAaTermMi. TakTUYECKUe NJaHbl
coAepyKaT 60/71ee KOHKPETHbIE NoKa3aTenn (pesy/ibTaThbl)
M NpeACcTaBaAT CO60M NPorpaMmy AEUCTBUMA.




© TaKTMYecKue nsaHbl UMEIT OrpaHUYEHHbIEe
CPOK#My O6bIYHO OHM COCTaB/IAIOTCA Ha
mecal, RBapTtan uam nomffoane, MakCMMyM
rog. DTOACBASAHO C TEM, HIc 06CTaHOBKa Ha
RKeT MU3MEeHAEBC A 60/1blLE

nXxn
jOJ/IHEHHNEM

J

KOHTPC
onepaTtmBs




Takmu4ecKkue ns1aHbl 0es1AmcA 8 3asUucumMocmu oIT

06bekmos nsiaHuposaHusa. Ha makmu4ecKom .
YypOBHe coCcmas/iAlom nJaHbl NPOOaX, u
npou3sodcmsa, NoOCMasoK, MAPpKemuHaa, TAKTUK A

¢duHaHcos u m.n. Takxe Ha MAKMUYEeCKOM YPOBHE
cocmas/1IalomcsA nJiaHbl pa3sumus,
UHBeCMUYUOHHbIe n/aHbl. 06bIYHO MAKMu4yecKue
nﬂgHbl B3AaUMOCBA3AaHbI U BbINOJIHAOM c/edyujue
3adaqu:

pacnpedesieHue pecypcos (btooxembl, PuHaHcosble
NJ1aHbl),

adanmayus K sHewHeU cpede (yay4YweHus
Ka4yecmsa mosapos, 06Ca1y>KusaHuUsa, peK/1amMHble
nJiaHbl U M.n.);

BHYMPEHHAA KoopoduHayusa (onmumu3ayus
npou3800CMBEeHHbIX, ynpasJieH4YecKux, pabo4yux
npoyeccos, BHeOpeHuUe HOB8bIX Memoaoos
yn)pasneHu,q, pabombl, cucmembl MOmMuBsayuu u I
n.);

sblsedeHUe MAKmMuy4yecKux nokasamerseu,
pe3y/sibmamos (06veMmMbl nhpodaxk, obopom,
KOHBepcus) 019 KOHMPpPOJA.




@ TakmuKa onpedesisem nymu, obecnevyusaroujue
npubsiuxkeHue K 3a0aHHbIM Ues1IaM U hapamempam.
Takmuyeckue yesau paccqyumadsl Ha 6os1iee 61U3Koe
byoyuwee, a peweHue 3aday - Ha HacmoAuwee BpemA.

lMpoyecc makmu4yecKo20 hJ1aHUpOBAHUA cocmoum u3
0dB8YX B3AUMOCBA3AHHbIX cmaduu:

1. MNodzomoska naaHa (cbop, cucmemamu3ayus u
ymoyHeHue pas/iu4yHou udgepmayuu o deamesibHoCmMu
npednpuamus, aHaau3 floIy4eHBol uHdopmayuu,
ymoyYHeHue yeseu U 3d pOBAHUA,
NOCMAaHOBKA MEHEeOXePQAs @t omoe/ibHbIM
CMPYKMYpPHbIM nodpa3de/TeMeEsam.U pabOMHUKAM Ha
pa3pabomky naaHa, o -
BKJIIOYEHUK 8 NJIaH Meponp

-

2. llpuHamMuA naaHa (npuHAMbIU nJ
OOKYMEeHMAasibHO 0(OOPMJIEH U YMBEPIKOE
pykosodumesiem npednpuamus).



® YecKoe njaHupoBaHMue caegyeT Ot/ oT
YIlero, i1 ornepaTMBHOro nJiaHUpoBa
TeKyllee, nepaTMBHOE NJIaHMPOBaH TO TO, Yem

eXXeJHEeBHO 3aHMMaeTCcs MeHeaXXep Ha np * puatin. K
HeMy oTHBENTC aHMpoBaWre pabosBempPeanpUaEms Ha
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peasiBHOM peknme. MeHeakep A0/KEH 3HAREY YTO
peaKkuMu onepaTtUBHOIro nJiaHMpoBaHMA U ornepaTUBHOrO

NeMCTBUA MOT'YT UMETb BeCbMa BaXKHble cTpaTernyeckue
nocnencTBuA.
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@ Imanbl meKyuwe20 nJ1aHUpos8aHus:
1. BoiassieHue npobsiemsbl;
2. OnpedesieHuUe BO3MOXKHbIX deucmauu;

3. [lpedsapumeibHbIU 8bI60p 0OHO20 U3
onpedesieHHbIX BO3MOXXHbIX deucmsuu;

4. AHa/1U3 BO3MOKHbIX nocedcmaul;

5. OkoH4YamebHbIU BbI6GOP deucmasus.




© Takmuyeckul nsaH A8/19emcsa MHO20(YHKYUOHA/IbHbIM. BbinosiHSem m

OCHOBHble OYHKYUU: hpo2HO3UpoBaAHUE; KOOpOUHAyuUsa; KOHMpOJib.
®yHKUuA npo2Ho3uposaHuda. TaKTUYECKMIN NNAH COAEPKMT Pa3BEPHYTYIO CUCTEMY
KOHEYHbIX Lenen, Npu ero CoctaBeHMM HEOBXOAMMO ONpeaenTb LieSIM B KOHKPETHOM
opMme, a TaKkKe cpeAcTBa U METOAbl MX AOCTMKEHMA, YTO HEBO3MOXKHO caenaTb 6e3
NMPOrHO3MpOBaHMA.

@YHKUUA KOOpOUHAUUU - TaKTUYECKUM NNaH yCTaHAB/IMBAET NPOMNOPLUMM MEXKAY pecy
W BUAAMM AEATENbHOCTM, CO3/IaeT OCHOBY A1 KOOpAMHaLMKM BCexX AemcTBMi. Koopaum
TpebyeT MHTerpaumm Bcex pa3feioB TaKTMYECKOro MJiaHa.

Mpu LEHTPaIM30BaHHOW CMCTEME MIAaHUMPOBAHMSA pa3/IMYHbIE pa3e/ibl NaHa
pa3pabaTbiBalOTCS OHOM rpynnom noaen. TpyAHOCTEN C MHTErpaLMEN HE BO3HUKAET.
Mpy AeLeHTpaM3MPOBaHHOM CMCTEME MJIAaHUMPOBAHMS MPOLIECC COCTaBAEHMA NaaHa 60
C/IOXKHbIM, MMEET MHOrocTyneH4aTyo opmy. Mo3ToMy NPUMEHSIOTCA pa3/IMyHbIEe NoA
1. EAMHCTBEHHAsA BO3MOXKHOCTb C/le/1laTb NPOLEeCcC NaaHMpOBaHUA COrlacoBaHHbIM
3aK04aeTCs B N1aHMPOBAHUM TONIbKO BaXKHEMLLUMX PECYPCOB M 0GBHEKTOB;

2. KoMnaeKkcHbIM noaxos - BaKHEMLIEE YCI0BUME MHTErPaLMm NIAHOB;

3. NpoBepKa cornacoBaHHOCTM MJIAHOB J]0/1XKHA OCYLLECTBASETCA Ha NPOTAXKEHUM BCer
npouecca NaaHMpoOBaHUA, U YYMTbIBaTb COOTBETCTBME CTPATEMMUYECKMM NAaHaAM M eaun
HOpMaTUBHOM 6ase;

4. UHTerpaumm nnaHoB CrocobCTBYET onpeaeneHHas Noc/ieloBaTeIbHOCTb MX COCTaB
5. 2P DHEKTUBHOCTb KOHTPOJIA.




© ®OyHKUua KoHmpoJsia. BaxHenwen pyHKUMEN TAaKTUYECKOrO NaaHa
AasnaetTca GyHKUMA obecnedeHua 3pOEeKTMBHOro KOHTpoaA. HackonbKo
TOYHO peasim3yeTca LeneBad yCTaHOBKA MJjaHa, 3aBUCUT OT TOro, Kak
HaslaXXeH KOHTPOJ1b HaZJ ero BbinoJiHeHMeM. CMCTeMa OTYETHOCTU O
BbINOJIHEHMU MJ1aHA, METOAbI OLEHKN U UBMEPEHUA Pe3YIbTaTOB
eATEeNIbHOCTU BCEX CTPYKTYPHbIX NoApasaeneHnn npeanpuaTma J0JIKHbl
MNO3BOJINTb OPraHM30BaTh yrpaBjeHUEe N0 OTKJIOHEHMAM. ITO AAET
BO3MOXHOCTb BbICLLEMY YMNPaBJEHYECKOMY NepcoHany yaenAartb BHUMaHue
TOJIbKO UCKIIOYUTESIbHBIM COOLITUAM MU CUTYaUMAM, Bbi3bIBaOLLMM
OTKJIOHEHME OT HOPMaJIbHOr0 XoZa Npou3BoACTBaA.
Heobxoaumo, 4To6bl cooTBeTCTBYOWAA MHDOpMaUMA O Xo4e BbIMOJIHEHUA
TaKTMYECKOro nJlaHa NoCTynasia Ha KaxKablK YpoBEHb ynpaBaeHMs. [ToToKK
KOHTPOJIbHOM MH(POPMALIMM CUCTEMATM3IMPYIOTCA M 06pabaTbiBalOTCA C
nomMoubo JBM.




® 1. FTubkocms niaHa. HeCMoTpA Ha TO YTO TAaKTUHECKMM NJ1aH H

AVMPEKTMBHbIN XapaKTep, OH He JO/KEeH CKOBbIBaTb MHULMATUB
noAen, paboTaroLLMx Mo 3ToMy naaHy. CyllecTByeT HECKOJIbKO
METO/I0B, HarnpaB/IEHHbIX Ha MOBbILLEHUE TMOKOCTM MJIAaHUMPOBA
KOTOPbIE He TOJ/IbKO MO3BOAIOT OTK/IOHATLCA OT N/IaHOBbIX
rnoKasaTesiel, HO Aaxe MOOLUPAIOT TakMe OTK/IOHEHMA, Koraa 3
BbIFOAHO NpeAnpuATHIO. MNepBbi MeToA — 3TO A0MOJIHEHME
TaKTMYECKOro MJlaHa CUCTEMOM pa3/IMYHbIX 6loaxKeToB. BTopo
—pa3paboTKa HECKOJ/IbKMX BAPUAHTOB MJ1aHa, paCCUYMTAHHBIX Ha
pa3/InyHble YCI0BUA €ro peasnsaLmm. HaanMep, pa3pabaTbiB
paboyMit BapuaHT nnaHa, NpeanpuaTUe MOXET UCXOAUTb U3
NpeAnocbIKK, YTO npomcxo,u,ﬂu_\mm B NpeAni1aHoBOM Nnepuoje
3KOHOMMYECKUM MO bEM COXPAHMTCS U B MNJIAaHUPYEMOM rojy.
OcTanbHble BapMaHTbl NJ1aHa, TAKME e AeTalibHble, KaK U nep

pa3pabaTtbiBalOTCA C Y4€TOM BO3MOXKHOIr0 najeHma o6beMoB M
Ha 10, 15 u 20%.



® TpeTMn MeTo/ 3aK/Il04aeTCA B TMOKOM MOAXO0/E K OLEHKE
pe3y/ibTaToB. MiMeeTca B BMAY, YTO Pe3y/IbTaTUBHOCTD
AeATeNbHOCTM noapasaenieHnn NpeanpusaTUsa oueHMBaeTCS
BbICLUMM PYKOBOZCTBOM HE CTOJIbKO MO MCXOAHbIM MNJIaHaM,
CKOJIbKO MO MoKa3aTe/IAM, CKOPPEKTUPOBAHHbIM C YYETOM
(aKTUYECKMX COObITUM, NPOU3OLLEAWMX BO BHELLHEN M
BHYT- PEHHEMN cpeae npep,anﬂTMﬂ YeTBEpPTbIM METOA
OCHOBbIBAETCA Ha coYeTaHMM 3(PPEKTUBHOIO NJIAHMPOBAHUSA
C CO3JaHMEM 3aMHTEPECOBAHHOCTH Y UCMOJIHUTENEN MNaHA
CO3HaTe/IbHO MATU Ha OTKJIOHEHME OT MNJlaHa, Korga 3To
BbIFOAHO NpeanpuATMIO, B 3TOM ciydyae CTUMYAUPYIOTCS
60/1ee HanpAXeHHbIe NJIaHOBble 3a/laHUA, TaK Ha3blBaeMble
«BCTPEeYHble NnaHbl>». MATbIM METOJ — 3TO METO/
NepeMeHHbIX pacxo/oB naaHa. lepeMeHHble pacxoAbl M1aHa
COCTaBJIAIIOTCA B Le/IAX HaZ/1exallen KoopamMHaumm
NENCTBMU MO MEPE M3MEHEHMUA YCJIOBUM, 3a/I0XKEHHbIX
niaaH, Hanpumep 06bEMOB NPoJaK. OHU npeAcTaBaAloT
C060M TabMLbl 13- AEepKEK NPOMU3BOACTBA, KOTO bjfé;] e
yCTaHaB/AMBAIOT YPOBHU U3LEPKEK B 3aBUCUMOCTA@TA. | [
M3MEHEHMA 06BEMOB NPoJaXK. MHorAa B 3TMX Liesists
C03/aBaTbCA MNJ1aHOBblE pe3epBbl, M0 MEpPEe HEOOXD

ornepaT1BHYK0 KOPPEKTUPOBKY MJ/IaHOBbIX MOKa3a teayif .

aHupoBaHue




@ 2. llonHoma naaHuposaHusA. [laHHoe TpeboBaHMe
npegnosiaraeTt y4yeT nNpu NPUHATUM NJIAHOBbIX peLleHUU
BCEX (paKTOpOB, B/IMAKWMX Ha SPPEKTUBHOCTbL U
peann3yemocTb 3a/laHMM TaKTUYECKOro naHa

@ 3. [loddepxKa co CMOpPOHbI BbiCWE20 pyKosodcmad.
[loTeHUMa/IbHble BO3MOXKHOCTU JII0O60M CUCTEMbI
NN1aHUPOBAHUA HE MOrYT ObITb peasin3oBaHbl 6€e3
OrpaHMYeHHOM NOoAJEPKKM BbICLLErO PYKOBOACTBA
npeanpuATUA.

@ 4. KomnaekcHocmb Nn/1aHUPOBAHUA. TaKTUYeCKUue
NJ1aHbl AOJ1IXHbl COCTaBAATb YacTb dPPEKTUBHOU
CUCTEMbI BHYTPUMUPMEHHOIO NI1aHUPOBaHMA

@ 5. OmsemcmseHHOCMb 3a pa3pabomky u
BbIiNoJIHeHUe nJjiaHo8. XOTA B KOHEYHOM CYeTe
OTBETCTBEHHOCTb 3a NPMHATbIE NJ1AHOBbIE pELLUEHMA
NEXUT Ha BbICLLIEM PYKOBO/CTBE, HEO6XOAUMO 5
106MBaTbCA, YTOObI KaXKabl PpaOOTHUK, MPUYACTHbLIM K
COCTaB/IEHUIO UM BbINOJIHEHUIO MaHa, 3Haa CBOK Mepy
OTBETCTBEHHOCTU 3a HM3KOE KAa4yeCTBO NPUHATHIX
PELLEHMM, HEUCTIOJIHEHUE MM HEHAAIEXKALLIEE
MCMNOJIHEHWE NOKa3aTelen TaKTUYECKOro njiaHa.




® 6. [l[puopumem mekywux peweHuUl Had NJIAHOM.
[ln1aH He Ao/IXKEH JoBAeTb Haj pelleHmsamm. OH
COCTaB/IAETCSA ANA TO[O, YTO6bl HANpPaB/ATb J4ENCTBUSA
PABOTHMKOB, CNYKUTBIB KaHecHBE-MHGTPYMEHTA
NOCTUKEHMUS Lenen eAnpusAZ@A, a He B KayecTee

JIXKHbI

MPUHATBIMM, YT,

I/IcnonHM N OTIKHbI MOHMMATb LIEAU U
orpaHn4yeHusa, COopMy/IMpOBaHHbIE B MJIaHE



