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Think, what's Fast fashion?

It’s the retail strategy that will allow you to
adapt your merchandise to current &
emerging trends .

The main advantage? Of course, SPEED.



3 “was born” in 1975 in Spain;
A founder - Amancio Ortega;
parent - Inditex, which includes not
only ZARA,;
d main tool - IT elaborations;

only 2 weeks needed for designing

garment process;
ost stores - company-owned




THE 7 "P's" FORMULA
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1 PRODUCT: almost no specijaj Packaging
! rment excent branded cartop
clothing 4a packets
2.PRICE: n 5. Place:
mass Ill‘“!‘(:‘:““ main streets & maljs
pri 6. People:
2 PROMOTION: attempts to get every
two hig all!‘“al socioeconomic segment
cales (winter,

1. Positioning:
summer} Catwalk image
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“TARGETED GOAL - open ) 5565 s’rores from which
80% will be outside of Spain. Three available
po’ren’rial alternatives:

o Iorges I c:\:j ﬂ urope;
o freque sﬁﬁég' g vppers;
o almost high probability of good profitability.
o US morkﬁ cﬁ‘ W, ercapacity;
o almOost B& oﬁls é&sﬁér‘m%tmulus

o core Asian problem - too many joint ventures.
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PORTER'S 5 FORCES

igh costs deals;
o difficulties with

¥ ability to easﬂy
building new

switch to

BE; another supplier;
0 ZARA's o low fabric price
competitive & decrease of

advantage is |
economies of
scale (!)

bargaining SP



PORTER'S 5 FORCES Cont.
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* why not ’ro.y ZARA's

strategy with other
Inditex chains?

* prime concerns, perhaps,
should be toward Zara as
it is the most largely
recognizable from all
chains;

- try to occupy this
fashionable country -

. Italy (infiltration).
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