
Схема организационной структуры Flamco RUS

Генеральный директор

HR Director

Департамент
продаж

Head of Lawyer 
Department

Production 
Warehouse

(3)

External Logistics 
division  (2)

Production division 
(40) 

Service Maintenance 
and Equipment

 Repair Department 
(3) 

Warehouse (6)

Technical Department

A. Khalepa

Financial 
Department

Finance Director

Logistics Department
Logistic Director

Internal logistics 
division  (3)

Production 
Department

Production Director

Secretary 

Marketing 
Department

Marketing Director

1

Quality Manager 
(2)

Safety specialist

Byer for 
Production 

Department 

Finance Division  
(1)

Accounting 
Division  (6)

Advertising and 
PR specialist 

Marketing and 
Sales Support 

Manager



Organization structure Flamco RUS

Chief Executive Office

Sales Department 
Head of Sales Department

A. Khalepa

Moscow  and 
Central region 
sales division  

Branch in 
Khabarovsk (1) 

Branch in 
Novosibirsk  (4)

Branch in Krasnodar, 
Volgograd Rostov (3)

Branch in Kazan, 
Samara and 

N.Novgorod (5) 

Branch in 
Saint-Peterburg  

(4)

2

Branch in 
Ekaterinburg (3) 

Regional sales 
manager

DIY sales 
manager

Sales managers 
(3)

Sales-manager 
(2)

Head of  Branch

Project-manager 

Head of  Branch Head of  Branch Head of  Branch Head of  Branch Head of  Branch

Sales-manager 
(3)

Project-manager 

Sales-manager  
(2)

Project-manager 

Sales-manager 

Project-manager 

Sales-manager 

Project-manager 

Account-manage
r 

Vacancy rep

Vacancy new

Head of  Division

Vacancy rep

Vacancy new

Vacancy rep



Organization structure Flamco RUS

Chief Executive Office

Technical Department

A. Khalepa

Project Sales Brunch 
in Central region 

Technical Support 
Engineer (3)

BITP Project 
Manager (Lead)

Logo project Manager 
(Lead)

Project Sales 
Manager

Head of Project 
Sales Brunch

3

Engineering 
Department

Head of Technical 
Department

Vacancy rep

Head of 
Engineering 
Department


