YnpaBreHue
OpraHn3auMOHHbIMM
N3MEeHEeHUAMM



Moty st cpemsaons avehe

LeJin.

1. OJatb crniyuwartensdm cCcucremMatmnmpoBaHHbIe
3HaHUA O npuHuunax, MexaHndmMmax wm aJqiropuTmMmax

NMPOEKTUPOBaAHUA U peanu3aumum opraHU3aunOHHbIX
N3MEeHeHunuu

2. CopencrBoBaTtb (h)OpMUPOBAHUIO U PA3BUTUIO Y
cnywaresie NnpakTU4eCKMX HaBbIKOB yrnpaBrieHUus
OpraHn3auMoHHbIMU U3MEHEHUSIMU B AerNOBbIX
OopraHm3aumnsax



e e v e

oXnaaemMbie pe3yribraThbl.

B pe3ynbraTte o6y4yeHus cnywatenu npmoopeTyT
3HaHUA U HaBbIKN MPOEKTUPOBAHUS U OCYLLEeCTBIEeHUSA

3 peKkTUBHbIX OpraHU3aLuMOHHbIX U3MEHEHUN B
AeNnoBbIX OpraHusaunax pasnuyHbIX opraHu3aulmMoHHO-

npaBoBbIX (hopM COOGCTBEHHOCTH



Modymb 3 Ymaenee OpeaHU3aLLORHBI USHEHEHLAML

OCHOBHO€ coAepxXaHue.

1. CywHOCTb KOHUEenuun opraHn3aumMoHHOro pa3BuTHA.
2. Tunbl n BUAbI OPraHN3aLuUOHHbIX U3MEHEeHUMN.

3. OcHoOBHble MNoBeAdeHYeCKMe peakuuu rMepcoHana Ha
opraHusaLMoOHHbIe
U3MEHEeHMUH.

4. [MpuUyYUHBbI conNpoTUBIIEHNA NepcoHana opraHM3auyuoHHbIM
U3MEHEeHUSAM.

5. MexaHu3Mbl MUHUMU3ALUUN conpotTuBIieHUA NepcoHarsa
OopraHN3allOHHbLIM
N3MeHeHUsM.

6. TexHonorus opraHM3aLMOHHOIro pasBUTMUA.
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WSMEHEHWUA

(cMeHa cocTosiIHMM 00BbEeKTa B npouecce pa3BUTUA)

AOPYTIOE

<~ O\

WHOE HOBOE

(BnponameHeHue ctaporo) (nepexon K HOBOMY KavyecTBy)



1. OOLwWecTBEeHHbIe U3SMEHEeHUA UMEeT KOMMNJIeKCHbLIN
Xapakrtep

® N3MEHEeHNEe 3KOHOMUYECKNX OTHOLUEHUN (COOCTBEHHOCTD)

® NU3MEHEeHMue coumanbHbIX OTHOLWEeHUN (counanbHas
CTPYKTypa)
® N3MEHEeHue NOoSIMTUYECKUX OTHOLLIEeHUM (BNnacTb)

® N3MEHEeHUe AYXOBHO-KYNbTYPHbIX OTHOLEHUU (LLeHHOCTH)



praUHCK&ﬂ TR ONTRATE Bt L (Mahe

2. ObwecTBEeHHbIe N3MEHEeHUA HOCAT PEBONMOLMOHHBLIN
Xapakrtep

® U3MEHEeHUd npouncxoasT B cbopme Ka4eCTBEHHOro CKa4dka

® U3MEHeHUs cnpeccoBaHbl B KpalHe Y3KOM BPeMEeHHOM
WHTepBane

¢ N3MEHeHUs NPUBeNnun K CMeHe Tuna ooLecTBeHHOro
YyCTPOMNCTBa-NnapramMmeHTCKO-Npe3naeHcKoe ynpaBreHue



praUHCK&ﬂ TR ONTRATE Bt L (Mahe

3. A3MmeHeHMA B pa3ninyHbIX chepax oOLLEeCTBEHHOMU
XXU3HU CUHXPOHU3NPOBaHbI MO BPEeMEeHU peanun3auuu

® U3MEHEHUS HOCAT U3ObITOYHbLIN XapaKTep

e Moaenb YCKOPEeHHOU MoAepHM3auum ¢ TpaguLuMoOHHON
cuctemou nspgepxek (Metp1, 6onbweBN3M, CTarNIMHN3M)

4. OOwecTBeHHbIe UBMEHEHUS HeCyT B cebe bonbLuoun
06beM CTUXUNHOCTU, HeynpaBnsaeMoCcT!U, XaoOTUYHOCTHU

e HECOOTBETCTBME Liefieu 1 pe3yribTatoB U3MEHEeHUU
e BbICOKasl coumanbHasa ueHa U3aMeHeHUn



YKpauHCKas KOMNaHUA B KOHTEKCTe
oOLecTBEHHbIX U3MEHEHUU B CTPaHe

OOLecTBEHHbIE U3BMEHEHUA NpUBeNnN K U3MEHEHUIO
reononuTUYecKoro cratyca YKpauHbl U K riyboKkoMy U3MeHeHUIo
reonofnIMTU4YeCcKom KapTUHbI MUpPa B LIeJSIOM

e [ABYXMOMOCHbLIA MUP CTan OAHOMOSOCHbLIM
e cBepxAepxaBa npeBpaTUNacb B NPOCTO OONbLUYIO CTPaHy
e Oonbluas cTpaHa BCTana nepen yrpo3ou ctaTb MarieHbKOM CTpaHOM

. MacwTabbl n rnybuHa obwecTBeHHbIX USMEHEeHUU NpPULLSU B
NpoTUBOpeYUne ¢ aganTauMoHHbIM NOTeHUMaNomM 6onbLUMHCTBA
HaceneHua Poccuu

® UN3OLITOYHOCTbL U3SMEHEeHUU
e couumanbHas U nonuTUYeckKkasad HecTabunbHOCTb
e nonutTuyeckuum "mMasTHuK"



praUHCK&ﬂ TR ONTRATE Bt L (Mahe

7. OenoBble opraHn3auuun BblHYXXAEHbl eNCTBOBaTbL B
TYPOYNEeHTHOU BHELWHeN cpeae

¢ MMHMMMU3ALMA NHBECTULIMOHHbLIX BO3MOXHOCTEMN
® HEKOHKYPEHTOCNOCOOHOCTb B rNo6anibHOW 3KOHOMMUKE

e OrpaHMYeHne BO3MOXHOCTEN pa3paboTKm cTpaTern4eckmx
nraHoB pa3BUTUA

e agomMuHaHTa (8o 1998r.) MHKpeMeHTanbHbLIX UBMEHEeHUN HaA
CTpaTernyeCKMmm



CO3HaTeJ1IbHO oCyuleCTBJIAEMbIX Ha niaHoBoOu
OCHOBe€

peanu3yeMbiX B Maclutabe BCcen opraHmsaumm unu
ee nogpasgernieHuun

yrnpaBsndemMbiX MEHEAXMEHTOM OpraHnN3aumm

MMEeLKNX CBOEN Lenblo NoBbIWEeHUe
3¢ PEeKTUBHOCTU N POCT CTOUMOCTU KOMMaAHUU

MCNOoJib3yHLWUNX cneumnarsibHbié TeEXHOJIOrMnN "
MeTOAOAUKUN Ha OCHOBE 6VIXGBVIOpVICTCKVIX HaYK



[OBnxyLwime cunbl OpraHM3aLlMOHHbIX U3MEHEHUN

Topmo3sslwme cunbl oOpraHN3auMOHHbIX N3MEHEHUW
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Turbl op2aHu3ayUoOHHbIX USMEHeHUU

e ynpexaarowme N3MeHeHus
e OTBETHble U3MEHEeHMUS
® WHKpeMeHTanbHble U3MEeHEeHMUA

® CTpatTermnyeckme MnamMmeHeHus



®opMbl opaaHU3aUUOHHbIX USMeHeHUU

e COBepLUeHCTBOBaHMe OpraHM3auuu
e aganTtauusi opraHusauum
e peopraHusauusi opraHusauum

e repecTpouKa opraHmsaumm



Tunbl, UGkl U oOPMbI Op2aHU3aYUOHHbIX USMEHeHUU

BO3HUKHOBEHUE

‘I‘IpoeKTprBaHMe‘ ‘ Co3paHue ‘ ‘ CtaHoBNneHue ‘

ApanTnBHbIe N3MEHEHUSA ‘




Tunbl, UGkl U oOPMbI Op2aHU3aYUOHHbIX USMEHeHUU

‘

CoBepLueHCTBOBaHMe

KOoHUeHTpMpoBaHHbIU

UHTerpnpoBaHHbIN

OuBepcndpmunpoBaHHbIN

pocT pocT poCT
|
YcuneHve no3vuum ObpatHasn LleHTpnpoBaHHas
Ha pbIHKe BepTuKanbHas ansepcudmkaums
WHTerpauus
] Fopu3soHTanbHas
PasBuTune pbiHKa | Brepea uaywas AnBepcucdmukaumsa
BepTUKanbHas
Pa3BuUTHe NpoAayKTa | WHTerpauus KoHrnomepatusHas

A

A

.qMBepcud)MFuvm

‘ AfoanTuBHbIE U npesBeHTNBHbLIE NSMEHEeHUA




Tunbl, UGkl U oOPMbI Op2aHU3aYUOHHbIX USMEHeHUU

; [ kewsuc |

| Kpax | * II O6bHoBneHune || *
I - NMnaHoBas BpemeHHas ApyxecTBeHHOE Peopra-
CtuxunmnHas nukBuaauus OCTaHOBKa cnusiHue HU3a-uus
nukBuaauuns
NMnaHoBoe n Yy Co3gaHue
ArpeccuBHoe | ©OaHkpoT- o a COBMECTHOro
P 0aHKpPOTCTBO creo N ¢ BRELNDUIIME
H T
NMnaHoBoe a u
ArpeccuBHoe P 4YacTuyHoe q y
> 3aKpbiTUe H
nornowieHue a
NMnaHoBoe 9
P! CoOKpalle-

er +

I ApanTuBHbIE U npeBeHTUBHbIE NBMEHEeHUA




Modkn apeataaonkbi Uawese (10 K. eguiy)

1. ®aza pasmopaxmBaHus

( npumMmep: 6pOCUTL KYpUTB)

2. Da3za ABMKEeHUS

(3aHATLCA cnopToM)

3. ®a3a HOBOro 3aMmopaxuBaHuA

(nopaepxaHne dousmnyeckon cpopmbli)
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e noaodop KaapoB (PEKPYTUHT, cenekums)

paccTaHOBKa Kagp
Oy4yeHune paboTHMU
LeHKa paboTbl nep
3Harpaxnpe PYA
AMUHUCT paTuBHbIE B3bICKaHUA
ouu » pab

e XapakTep TpyAa paboTHMKOB

e yCrnoBuS TpyAa NepcoHana

® NApPaHTUU 3aHATOCTU
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e 3a4yeM HaM HYXHbIl 3TN NepeMeHbI?
e He notepsio nu a1 paboty B pe3ynkraTte 3TUX NepeMeH?

e Kakou Gyget mosi HoOBas porib B opraHm3aumm nocne
OCyLLeCTBNEeHUsA U3BAMEHEeHNN?

e Y MeHfl OyaeT HOBbIU Ha4YanbHUK?

e OHuM peopraHn3yroT Mou otaen (uex, nadbopaTopuro, CeKLUIO,
kacbenpy)?

e OHM N3MEHAT MOKO AOIMKHOCTL/CTAaTyC B OpraHusaummn?



1A 0

YTO CTaHEeT C MOMMM JSIMYHbLIMU NSIAaHaMU U NIaHaMn Moero

nogpasgeneHns Ha oyayu

He noBpegaT nu aTtm nepem pcnekKT M
Y>XeOHOoro pocra

Cwmory nu a cpabo A1 C MOUM HOBbIM PYKOBOACTBOM

Y WYHO A Oyay um MEeHeH

Kora YHYTCA nepem

K pemMs OHMU \%



Peakyuu [epcoHalia Ha OpPpeaHU3ayUOHHbIE USMEHEeHUA

1. Peakuus conpoTtuBneHus
2. NMaccuBHaa akkoMmoagauus
3. lparmaTnyecko-zanHTepecoBaHHasa peakuus

4. KpeatuBHaa (TBOp4YECKO-NOUCKOBas) peakuums



[19mb OCHOBHbIX I'IpO5J'IGM yripaerieHus UsMeHeHuUAMU

1.

MeHea)XMeHTY Npu NPOEKTUPOBAHUN U3SMEHEHNN TPYAHO
BbISABUTb BCE CJIOXXHOCTU, KOTOPbI€ MOTyT BO3HMKHYTb Ha NyTU
X peanusauum

B Hayane nyTtn ObiBaeT HEAACHO, CKONbLKO BpeMeHU noTpeodyeTtcs
MEHeKMEHTY, YTOObI npeoaorneTb BCe TPYAHOCTU N yoeauTb
nogeu B He0O6XoANMMOCTHU NepemMeH

Yacto y pabOTHUKOB OTCYTCTBYET CTPEMIIeHNne K HOBOMY:
nepemMeH XOTAT «OHU» (MeHe4XXMEeHT), a He «MbI» (papoBble
paboOTHMKN)

BrniusiHne HOBbIX HenpeasunaeHHbLIX paHee KPU3NCHLIX cmyauuﬁ
3acCTaBndaetT MeHeaAXXMEeHT BHOCUTb KOPPEeKTnBbl B HaMeé4eHHbIe
niaHbI npeo6pasoBaHMﬁ, BHOBb U BHOBb USMEHATDb
nepBoHa4vasfibHoe coaepxaHne opraHn3aumnoOHHbIX U3MEHEeHUN

BpemeHHOM pecypc AnA opraHM3auMoHHbIX U3MEHEeHUU 4acTo
ObiBaeT KpanHe OorpaHUYeHHbIM



e cogeon o, 0y AL XA LORRR LNBKE

1. PeanbHoe delicmeue BaXHee, YeM €ro rsjaHuUposaHue.
3aTsaHyBLUMMCA NpoLecc onpeaeneHns NnotpebHocTen
OopraHu3auum B UBMEHEHUSAX MOXET CTaTb OOMbLUMM 35I0M, YeM
ero nosiHoe OoTCyTCTBMUe

2. lNepBoOe NMUO opraHu3auumn He ABNAETCA eQUHCMBEHHO
8a)kHbIM (paKTOPOM ycriexa B OCyLeCcTBNeHUn nameHeHnn. OHo
ABINAETCA OYeHb 8aXXHbIM (haKmMoOpPOM, HO B OpraHn3auuu,
KpOMe Hero, eCTb bonbLioe YNCIOo APYruX JNIoAeUn, OT KOTOPbIX
3aBUCUT ycrnex opraHn3auuoHHbIX UHHOBaLUU



e cogeon o, 0y AL XA LORRR LNBKE

3. [Monaratb, 4TO C camMoro Ha4yana peanuMsauuu NpPoeKTa
U3MEHEHUU MOXHO NOJTyYUTb BCEOOLLYIO NOAAEPXKKY U
CONMMAAapHOCTb, CMeLWHo. Bce 3To npuxoanTt co BpemeHeM B
npouecce NOABMNEHUSA pearibHbIX MONMOXUTENbHbIX pe3ynbLTaToB
B XXM3He4eATesNIbHOCTU OpraHM3auum

4. lMomowb, 00y4YeHMe N NogaepKKa CoO CTOPOHbI MEHeAKMEHTA,
ocCyLlueCcTBJIeHHbIe 1ocsie TOro, Kak peweHme 06 NaSMeHeHUU
ObIN10 NPUHATO, ABNsAeTcsA bonee 3appeKTUBHLIM, YeM
MEepPOonpUATUA MO NOAroToOBKe N0AEN K USMEHEHUSIM,
npoBeaeHHbIe 00 NPUHATUSA peLleHnss 0 BHeAPEHUM
WHHOBaALMOHHOIO NMPOEeKTa.



e cogeon o, 0y AL XA LORRR LNBKE

5. [lpuHyXpeHUe He Bceraa ABMAETCA HeraTuBHbIM BbIOOpOM.
Xopowunn Hav4asibHbIU «MUHOK» B COMeTaHUU C TOTOBHOCTbLIO
MEeHeKMeHTa NnoMoratb paboTHMKaM Toraa, Korga oHu
MUCNbITbIBaOT NOTPEOHOCTbL B MOMOLLU CO CTOPOHbI, CMNOCOOEH
«3anycTuTb» Npouecc npeodpasoBaHU U cNOCOOCTBOBATL €ro
ycnexy

6. HoBas nHpopmauma n HoBbIN OPraHN3aLUOHHbLIN ONbIT,
NO3auMCTBOBaHHbIE Y YCMELWHO AeUCTBYOLWUX OpraHn3auuu,
MOryT AaTb MEHeAXMEHTY npeanpuATUS NOHNMaHNe NyTen n
CNocoboOB AOCTUXEHUA NOCTAaBJIEHHbIX Lenen



L A AR AR

OcobeHHOCTH
YKPanHCKOro
MeHTanuTeTa

CoaepxaHue coBeTa

lNoBbiWweHHanA
npeapacnonoXeHHOCTb K
MEeUYTaHUAM "
rmob6anbHOMY

1. NMPOEKTUPOBAHUIO, a He
K KOHKPEeTHOM
npakTun4yeckon pabore

PeanbHoe aencrtBue BaxHee, 4YeM ero
nfaHnpoBaHue. 3aTAHYBLUMNCA nNpoLuecc
onpeneneHusa noTpedHocTen
opraHu3auum B UBMEHEeHUSAX MOXeT CTaTb
OONbLLUUM 3510M, YeM ero nosiHoe
OTCyTCTBME
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'MneptpodmpoBaHHana |[lonaraTb, YTO C caMmoro Havyana

NOTPeoHOCTbL B peanusauuu NpoeKkTta U3MeHEeHUMN MOXHO
NPU3HaHUM, NOMy4YnTb BCeOoOLLYI0 NoaaepXKy u
NoBblLLeHHas conuaapHocCTb, - cMeLlHo. Bce 3To
3 |3aBMCMMOCTb OT NPUXoaUT CO BpeMeHeM B npoLecce
" | OLLeHOK U MHEeHUM NOsIBNEeHUA pearnbHbIX NONOXUTENbHbIX
Apyrux nogemn pe3ynLTaToB B XN3HeAesATeNnbHOCTU

opraHusauum
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lNpuHyxaeHue He Bcerpa siB
HeraTUBHbIM Bbl 6opom. XopoLiuu
Ha4yanbHbIW KMUHOK» B COM
rOTOBHOCTbIO MEHeIKMEH M
paboTHMKam Toraa, Kora
UCNbITbIBAIOT NOTPEOHO MoLL,
CO CTOPOHbI, CIOCOOEH «3any
npouecc npeodpasoBaH
cnocoo6cTBOBaThL €ro ycnexy
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e caGome ek nosee pdmeg

1. CucTtema ynpaBneHus

2. OpraHu3auMoHHas KynbTypa

3. OpraHusauuoHHasa CTpPYKTypa

4. NMoaroTtoBKa n pasBuTUe NepcoHana

5. KomneHcauus



Cmpykmypa KopriopamueHoU Kyribmypbl

1. KnroyeBble opraHu3auynOHHbIe LLEHHOCTH
(npnBepXeHHOCTb Ka4yecTBY, YAOBNETBOPEHUIO 3aNpocoB
noTpedbutens, ctpeMsrieHne ctatb opraHusauuen-nuaepom)

2. OCHOBHbIe OpraHM3aLMOHHbIe HOPMbI (NpuHATOE B
opraHu3sauuu noBegeHue: MeToabl peLleHUus npoodrnem,
cdopmbI NpoBeaeHNA coBeLllaHUN, oopaLleHue No MMEeHU,
cTaHAapThbl oAeXxabl, OTHOLWEeHUe K Tpyay U T.4.)

3. CTunb ynpaBneHus (aBToputapHbIi, NaTepHarMCTCKUIA,
AeMOKpaTU4eCcKnn)



v
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1. fAcHoe NoOHMMaHue MeHegXMEeHTOM MUCCUM KOMMNaHuu (Toro,
yero oobHoBnsiemMass KOMNaHUA XO4eT AOCTUYDb)

2. OuyeBnagHas NpUBEPXKEHHOCTb MEHEAXXMEHTA NnepemMeHam u
NNYHOE yYacTue B HUX BbICLUEro pyKoBoACTBA

3. CnocoOHOCTb MeHeAXXMEeHTa yrnpaBrfiTb OXUAaHUAMU fnogen
(nopgaepxmBaTb rOTOBHOCTb K TPYAHOWN U NMPOAOINKUTENbHON
paboTe, paunoHaribHOe OTHOLUEeHUEe K HeEU30EeXHbIM n3aepKKkam
U BPEMEHHbLIM OTCTYMNNeHUAM)

4. dddekTnBHAA pa3bsCHUTENbHaAsA pabdboTa, aKkueHTUpyroLwias
pofib MeHeaXepoB cpeAHero 3BeHa U paaoBbIX pabOTHUKOB B
npouecce nepemeH n odbecrneymBarowas nx
3anHTepecoBaHHOCTb MU y4YacTue B nepeMeHax

5. BblaeneHue AocTaTOuYHbIX CpeACcTB HA oOyyeHMe nepcoHana



A O A

(Ha npumepe «bputnwl dNpyansy»)
® Cepbe3Hble KagpoBbleé ”SAMeHeHNA B BbiICLLUEeM 3BEeHe yrnpaBJieHUA

e Cos3pgaHue noapaspeneHnUn Mo ynpaBrieHUID UMUIPKEM
opraHmsauum

e 3HauuTenbHble MHBECTULMM B OOy4YeHune nepcoHana

e Peanusauusa KpynHomaclTabHbIX MEPONPUATUNA, HALleSIeHHbIX Ha
nepecTpomnKy padboTbl C KNUeHTaMun

e PeopraHusauusa ynpaBrieH4eCKOMU N OpraHu3auuoHHOU CTPYKTYpP
KOMMaHuUun

e JIuyHoe yyacTue BbICLUUX pyKOBOOUTENIEN KOMNaHMU B 00y4YeHUH
nepcoHana v pearnbHasa nogaepXka UMM NporpaMmmMbl nepemeH



k01 101 3 USUEHBHLS, KOODHR L Hpega’

NOJIOXKWUTEINIbHO

HactpoeHue
nogen v
XernaHue

OCYLLEeCTBNATb
U3MeHeHus

OK OT
OTPULIATEINIbHO peanbHOCT




ok el peselyiom U3M9H9HUﬂ HOMOpetCHl osmes

NOJIOXKUTEJIbHO

HactpoeHue

noaen n xenaHve £
OCYLLEeCTBNATb

U3MEeHeHus 1

OTPULIATEJIBHO

-_—

Mol genaem ownGKy

2. Y "HULMATOPOB He XBaTUT CUN AOBECTU U3MEHEHUS A0 KOHLUA. JTO
BCe ObICTPO 3aKOH4YMTCSH

3. WHuumaTtopbl nepeMeH HaCTOM4YUBBLI B A OCTMXXEHUM CBOUX Liefien n
CyLUeCTBYeT peanbHas ONacHOCTb OKa3aTbCs «BHE UTPbI»

4. Kputnyeckasi yctTaHOBKa paboTHMKa ocnabeBaeT, U OH
noAaksiroyaeTcs K oowemy ageny

5. WN3MeHeHus NPUHOCAT NO3UTUBHLbIE pe3ynbTaTbl, U Pa0OTHUK

NOCTENeHHO CTAHOBUTCA NX CTOPOHHUKOM



U0 O L O LSHEHLAN 68 et

HepocTaToyHasa noarotoBka K nepemMeHam
HecnocobHoCTb yaepXXuBaTb NnepeMeHbl Nog CBOMM KOHTpONeM

Tennaa KoM(pPOPTHOCTb MPUBbLIYHON PYTUHbI NS
3HaYMTEesrIbHOM YacTU PaboTHUKOB

HenoHnMmaHue noabmu NMPUYUNH HeobxoaAMMOCTH nepemMeH

TpyAHOCTb NpeoaoneHnsa y3Knx FiudHbIX MHTEpPecoBs,
U3MEeHeHUs yoexaeHMn n LeHHOCTeun nioaen

CnoxHoCTb obecnevyeHns1 BbICOKOro YpoOBHS1 A4OBepUs K
nepemMeHam n X MHMUMaTopam



U0 O L O LSHEHLAN 68 et

e TpyAHOCTb NpeoaonieHnUs NPOTUBOPEYMIA MeXAY NMINYHBLIMU U
OpraHn3auuoOHHbLIMM MHTEpPecamMm

e Ctpax nogeun nepes Hen3BeCTHbIM, HE3HAKOMbIM

e HeobxoaumocTb B npouecce M3MeHeHUn NposiBNATh
TepnMMOCTb U peLlnTerbHOCTbL O4HOBPEMEHHO

e TpyaHoCTb onpeaeneHust Toro, Kakue U3SMeHeHUs U B KaKOM
obbLeme nau u opraHusaums B LLesIOoM COCOOHbI
nepeBapuTb

e HexenaHue pykoBoauTenen u nepcoHana puckoBaTb



M BT COMOTUBTA T A LKA

CONPOTUBIIEHUE NEPCOHAIA

‘I CaboTupyrouwiee nosegeHume
I

‘I JcKanncTckoe noseaeHue

|

| |

AI CynungHoe noBegeHue ‘
|

4| ArpeccuBHO-NpPoOTEeCTHOE NnoBeAeHue




T A TR LA B A

HHHHHHHHH pec B COXpaHeHUM ObbEeKTa USMEHEeHUN
ye NMPUBbLIYKN
ye cTpax
a Hue o pab
e OlOpoKpaTnyec HepL



T A TR LA B A

e pas3fin4yHas cnocoOHOCTb PabOTHMKOB afaanTUpoBaTbCH K
U3MEHEeHUsaM

® HeXeJilaHue nNnpunHumMmaTthb pelleHus, HaBA3biBaeéMble CBepPXy

® HeXeJiaHue pHGOTHMKOB MATU Ha Pa3pPbIB CITOXUNBLUUNXCAHA
couMnanbHbIX OTHOLUEHUN B rpynne

e HenpaBUSIbHbIU BbIOOP BpeMeHU ANA Ha4Yana uaMmeHeHumn
e HapyLweHue MeHeOXXMEeHTOM AeN0BON 3TUKMU
® CMOHTAHHOCTb OpPraHU3auMOHHbIX U3MEHEeHUN

® N30bLITOYHOCTb OpPraHN3aUlmNOHHbIX U3MEHEeHUM



T A TR LA B A

HHHHHHHHH pec B COXpaHeHUM ObbEeKTa USMEHEeHUN
ye NMPUBbLIYKN
ye cTpax
a Hue o pab
e OlOpoKpaTnyec HepL



T A TR LA B A

e pas3fin4yHas cnocoOHOCTb PabOTHMKOB afaanTUpoBaTbCH K
U3MEHEeHUsaM

® HeXeJilaHue nNnpunHumMmaTthb pelleHus, HaBA3biBaeéMble CBepPXy

® HeXeJiaHue pHGOTHMKOB MATU Ha Pa3pPbIB CITOXUNBLUUNXCAHA
couMnanbHbIX OTHOLUEHUN B rpynne

e HenpaBUSIbHbIU BbIOOP BpeMeHU ANA Ha4Yana uaMmeHeHumn
e HapyLweHue MeHeOXXMEeHTOM AeN0BON 3TUKMU
® CMOHTAHHOCTb OpPraHU3auMOHHbIX U3MEHEeHUN

® N30bLITOYHOCTb OpPraHN3aUlmNOHHbIX U3MEHEeHUM



Dopmyra ope2aHuU3alyUOHHO20 COMPOMUGIeHUs

_ #(AK+AB)

CNe=aT



DO PoBBOEHUR PEDCORRTS: CYLROCMD U TOARTEALS

e [porynbl
e Ono3paHusa Ha paboTty

e Cumynsauma BpeMeHHOMU
HeTpyaoCcnocoobHoOCTH

e HamepeHHoOe yxyauieHune
KayecTBa BblMyCKaeMOM

npoAaykuuu (ycnyr)

e «YMbIKaHMe pecypcoB»
e «PacceunBaHue aHeprun»
e «OTNOXEeHHoOe peLueHne»
e «[MogpbiB poBepusa»

— NpsAMas guckpeauTauus

— «yAylweHue B
00 BLATUAX»




JVAATTCOR TOBBOBHIE TERCORaT: (YU U oA

UHTeHCuBHaA TeKy4vyecTb KaapoB («pusnyeckaa»
TEeKy4ecCTb)

MpexaeBpeMeHHbIN BbIX04 Ha NEeHCUIo

[Job6poBonbHOe cokpalieHue Harpy3ku (0,5 — 0,25 pabouen
CTaBKMW)

«CnmBonuyeckoe npucyTcTteme» Ha paboyem mecre
(BHYTPEHHUU ICKANU3Mm)

OTKa3 OT KapbepHOro pocta B opraHM3auumu

«J1ro60Bb Ha cTOpOHEe» (bonbluas padbo4yasa Harpy3ka no
COBMECTUTENbLCTBY)



KB RHOTOTECTHOR e EDORET, LR | AR

e Yrpo3a 3abacTtoBKMU (06bsiesieHue nped3abacmo8oYyHoll

e Co3paHue rpynnbl AaBJieHNA Ha MeHEeOXMEeHT npeanpuatTus



KB RHOTOTECTHOR e EDORET, LR | AR

e 3axBaT NpeanpuUATUS C LieNbi NPOAOIMKEHUA ero padoThbil

e OOpalweHue c xanobamm n cKamMu B NpaBoOXpPaHUTENbHbIE
opraHbl (cyod, npokypamypa, OB/L], ®Cb)

e Anennsauusa K MeCTHbIM U beaepanbHbIM OpraHam
3akoHogaTesribHOU U UCNONMHUTENIbHOU BrNacTu

e Anennsuus K cpeacTteaMm MaccoBoMr UHcopmauumn

e Anennsauusa K rnaeBe rocygapcrea



s WO T 0GAL e0CHOne Ol hwldCoUEREHLA

UHcpopmMupoBaHme paboTHUKOB U OTKPbLITOCTb
MeHeOXXMeHTa

lNpuBneyeHne paboOTHUKOB K NOATOTOBKE U MPUHATUIO
yrpaBrieH4YeCKUX peLueHuun

NMomMowb 1 nogaepxKa NoAYMHEHHbIX B npouecce
peanu3aumv NU3MeHeHUNn

BepneHue neperoBopoB N 3aKnr4vyeHmne KOMNpPpoMUnNCCHbLIX
corfnaweHumn ¢ Noa4YNHEeHHbIMU

MpMeHeHMe NPSAMOro NimM KOCBEHHOIO NPUHYXAEHUsA

NUcnonb3oBaHMe TEXHUK MaHUNYNIMPOBAHUA U
«KoonTauum»



e T

MeTop

YcnoBus
NPUMEeHeHus

NMpenmywiecTB
a

HepocTtaTku

OMEPLOKEHTHbIN

KpanHas
CPOYHOCTb

bbicTpoTa

CuUnbHoe
COMpOTMBREHNE

[ pagyanucTckum

bonbLion
BPEMEHHOU

pecypcC

cnaboe
COnpoTUBNEHNE

MeaO1eHHOCTb

[TpOMEXYyTOUHbIN

(meTon
«aKKopaeoHa»)

cpenHss
CPOYHOCTb

crnaboe
COMNpOTUBNEHNE

CJTO)KHOCTb

OKCTpeEMaribHbIN
(KPU3UCHbBIN)

yrpo3sa ans XusHu
opraHusauum

crnaboe
COMNpOTUBNEHNE

BbICOKNW PUCK



1 AN PR P A

KOH(PpOpPMUCTCKOE noBeaeHue
aaAvKTUBHOE noBeAdeHue

HeBpoTU4YecKoe noBeaeHue



APt AL DR AR LA

® KOHCTPYKTUBHOE noBeneHume

® CUTYyaTUBHOE noeegeHue



e A e L KA



04 s L PLORDO 8 Oy TneAl Lol

1. YyTKo ynaBnuBaeT TeHAEeHUUN NU3MEHEHUN B CBOEN BHYTPEHHeN
U BHeELWLHeW cpene

2. OnepaTVIBHO N3MEeHAETCH, HpMCﬂOCﬂﬁ.ﬂMBaﬂCb K3TUM HOBbIM
TeHaeHUunsam

3. BocanHumaeT opraHn3allmoOHHblIe USMEeHEeHUNA KaK HOPMY, KakK
3dKOHOMEepPHOCTb OpraHN3aulMoOHHOIro pa3BuUTUA

4. OO6GnagaeT CNOCOOHOCTLIO U MOTUBaLUMEn co3gaBaThb U
BHeApPATb HOBOe, BeAeT CUCTeMaTU4eCKY0 MHHOBALMOHHYIO
neATenbHOCTb

5. CrtapaeTtcsi ocyllecTBNATb onepexarulime M13MeHeH1A 1 cama
WHULIMUPYET UX

6. MoToBa K TOMY, YTO OpraHM3aLUMOHHbIe U3MEHEeHUS1 CONPSKeHbI C
noTepsiMu, puckamMmm 1 TpedyroT OrpoMHOro Tpyaa



7.

10.

11.

12.

0 G CCABLUENN 8 OLECTRTEAL A

PaCCManVIB eT "SAMeHeHUNA KaK HOBbIle 6ﬂaI'OI1pVIF|THbIe
BO3MOXXHOCTHU AJ19 COOCTBEHHOro Pa3BUTUA.

NmMeeT 4eTKy0 NONUTUKY CO3QaHMUA CBOEro oyayuiero, BUGUT
CTpaTernyeckyro nepcneKkTuBy.

Bnageet meTogukamMu nporHo3npoBaHUA U3MEHEeHUN CBoen
BHYTPEHHEeN N BHELUHEeW cpeabl.

UmeeT YeTKYIO CTpaTernro sHeapeHmna opraHn3aumMOHHbIX
U3MEHEHUU B COGCTBGHHyI-O AeATEeNIbHOCTDb.

NUcKycHO 6anaHcupyeT U noanepXXuBaeT opraHu3aLUoOHHbIe
U3MEeHeHUS N opraHU3aLuoOHHYH0 CTabUNBLHOCTb.

OGnagaeT cNOCOOGHOCTBLIO U BOJIEM OCYLLECTBMATL
NsIaHOBYHO, OPraHU30BaHHYO NUKBUAALUIO
HeXXU3HecnocobHOro craporo (npoaykra, ycnyru,
TEeXHOJIOrmmn, CUCTeMbl, CTPYKTYpY, npouecca, KaHana
pacnpocTpaHeHus, pbiHKa U T.4,.)



04 s L PLORDO 8 Oy TneAl Lol

13.

14.

15.

16.

OGnagaet cNOCOOHOCTbLIO OCYLLECTBIIATL NOCTOAHHOE
COBEepLUEeHCTBOBaHUE XXNU3HECNOCOOHbLIX NPOAYKTOB, YCNVT,
TeXHONormm, cCUcTemMm " T1.4.

OGnagaeTt ycTOMYMBBLIM UMUOXKEM nuaepa B OCYLLECTBNEHUN
OpraHn3auuoOHHbIX U3BMEHEHUMN.

UmeeT ocobbIn (BTOpOU) OroaeT pa3BUTUA U OCYLLLECTBIEHUA
U3MeHeHuu (Ansa pa3padboTKu HOBLIX TOBApOB, YCHVYT,
TEeXHOJIOrMn, pasBUMTUA HOBbIX PbIHKOB, Pa3BUTUA KaapoB U T.

A.).
OcyuwecTBnsaeT BCe HOBOBBEeAEHNSA U YCOBEpPLUEHCTBOBaHUSA

nepBoOHa4yasnbHO B HebonbWoOM MaclwTabe B hopme
npeaBapuUTesibHbIX UCNbITAHUU (T.e. NUITOTHOIO NPOEKTa)



i 0 AT Oe2HLSAORRBNY UL

CospganTte cneumanbHyHO LeneBylO rpynny, OoTBETCTBEHHYIO 3a
ocyLlecTBreHMe opraHn3aumMoHHbIX U3MEHEHUMN

OGecneubte chopmmnpoBaHue 3HaHNMN U HAaBLIKOB NepPCcoHana,
HeobXxoAMMbIX AJIA yCNeLwHOoU peann3aumm U3aMeHeHNNn

NMopbepute n paccraBbTe Hanbonee HageXHbIX U CNOCOOHBbIX
nogen Bo BCeX BaXHbIX "30Hax" opraHM3auMOHHbIX N3MEHEeHUM

He 3a0yabTe no3abotutbcs 06 agekBaTHOM (PMHAHCUPOBaHUM
U3MEeHEeHUn

NMposBuTe 3a60Ty 0 TOM, UTOObI pecypchbl BbiAesieHHbIe Ha
ocyLiecTBrieHne U3MEeHeHUN UCNOoNb30BasiIMCb CTPOro no
Ha3Ha4YeHUI0 U ¢ HauBbIicLen 3P PeKTUBHOCTLIO

FapaHTUpynTe nony4vyeHue agekBaTHOU MH(popmaumen o xoae
peanu3aumm N3aMeHeHUun



i 0 AT Oe2HLSAORRBNY UL

e CdopmynupyuTte KnroveBble npoueaypbl 1 npaBuna,
obsizaTenbHbIe AN UCNOJSIHEHUA B NpoLuecce peanu3auum
N3MEeHeHUuu

e Cnpoektupyute n BHeapute ahphpeKkTuBHYIO CUCTEMY
BO3HarpaxaeHus noaeun, oobecnevynBarolmx ycrnewHyro
peanun3auuio U3AMeHeHUn

e Cdopmupyite KopnopaTUBHYIO KYNLTYpPY, NOoAAEPKNBAIOLLYHO
WHHOBALMOHHYIO AeATeNbHOCTb Nnogen

e Onpenennte OCHOBHbIE 3TUYECKME HOPMbI U CTaHAAPThI,
perynupylowme npouecc BHeApPeHUSA UHHOBaLMN

e CTUMynNupynTe B opraHu3aumm AyxX HOBaTopcTBa U 3HTYy3Ma3Mma

© MaTunawsunu B.M.



i 0 AT Oe2HLSAORRBNY UL

Bo3arnaBbTe JIM4YHO nNpouecc opraHN3aLuUoOHHbIX U3MEHEeHUMN
nyTem ytBepxaeHus ueneun, bopmmpoBaHna NO3NTUBHOIO
WHHOBALMOHHOrO Knumara, pauuoHanbHOro peweHus npoonem
OpraHM3auuoHHOM BNacTn, BHeECEHUSA CBOEBPEMEHHbIX
KOPPEKTUB B X04 OpraHn3aumMoOHHbIX U3MEHEHUN

PasBuBanTte y nepcoHana BKyC K nepemMeHam

YKpennaute goBepue paaoBbIX PA0OOTHUKOB K MEHEeOXKMEHTY
Xoute nogxopsalwero MOMeHTa AnA Havarna U3aMeHeHUm
denutecb uHcpopmMmaumeun ¢ nepcoHariom

He oxxupgante HemeaneHHOro NaMeHeHus B3rnsaaos U noBegeHus
nogeuv

JobuBantecb y4yactus pssaoBbIiX pabOTHUKOB B MPUHATUMN
peLeHnu



i 0 AT Oe2HLSAORRBNY UL

e MN3berante KPUTUMKMN NPOLUIIOro; KOHLEHTPUpPyMUTeCh Ha
NO3UTUBHbIX aCMeKTax NepemMeH n CTpemMsrieHun ABUraTbCcs
Bnepea

e CrtapanTtecb HanpaBnATb BCe 00CyXaeHUs B o6nacTtb cornacus

e HauenuBauTecb Ha npuemMnemMoe pelleHne, He CTPeMUTECD K
100% - My n3aMeHeHUI0 B3rnagoB U noBegeHus nogen

e [loOpoxenaTtenbHO BbICAyLLIMBaUTe COMHEHUA N BO3paXeHUs

e [lenanTte ynop Ha npeMmMmyLiecTBax U Bbirogax nepemMeH,
NnpuU3HaBasi B TO XXe BPpeMA nMmerLimecs TpyaHOCTH



i 0 AT Oe2HLSAORRBNY UL

e Yynte nogYMHEHHbIX OTHOCUTBLCSH K HEU30EeXKHbIM TPYAHOCTAM
nepemMeH Kak K npo6nemaM, KOTOpPbIe MOXHO rnpeoaoseTtb

e [lpocuTte y noAYMHEHHbLIX COBETa O TOM, KaK pelunTb Hanbonee
OoCTpble npoonem

e OkasbiBanTe noaaepXKy U NOMOLLb NOAYMHEHHBLIM Kak B Xxoae
nepemMeH, TaKk U Nocrie UX 3aBepLUeHUs

e Kak TONbKO NosiBNAIOTCA Cepbe3Hblé OCHOBaHUA CYUTATb, YTO
cornacuve AOCTUrHYTO, ObICTPO yTBepauTe BCe NriaHbl
N3MEeHeHUuu

e [logenutechb ¢ APYyrMMu pyKoBOAUTENSMU OOJIeEN CBOEN
OTBETCTBEHHOCTM 3a NepeMeHbl



T080H U MLHOR aBTEHLS CpeaeULORHBML EWeHeHLAML

1.

INlnpepy BaxkHee CKOHUEHTpUpOBaTb BHUMaHUe
OopraHu3auumm Ha TOM, YeM OHa AOJKHA CTaTb, YEM Ha TOM,
YTO OHA AOJMKHA AenaTtb. JInaepbl N3MEHSAIOT XXU3Hb
opraHusauum, NnpoeKkTupys oodbpasbl ee byayuiero.

Jlnpepbl ncxoasT U3 Toro, YTo NO3IUTUBHbLIN XapaKTep
yenoBe4YeCKUX OTHOLIEHMN B OpraHM3auum - KnroyeBoe
ycnoBue ycnewHbIX uaMmeHeHnn. OHM NOHMMAIOT, YTO
Takne OTHOLUEHUA MOryT BO3HMKaTb TOJIbKO Ha No4yBe
AOBepuUs N cornacus mexnay noabmMu.

Jlngepbl NOHMMAIOT, YTO 00siI3aTeNbHbLIM YCITOBUEM
yCneLwHbIX U3BMEHEeHUN ABNAETCA nx rnybdokoe
OCMbICIIeHUEe U Hepa3pbIiBHasA CBA3b CO CTpaTernemn
opraHusauumu.



T080H U MLHOR aBTEHLS CpeaeULORHBML EWeHeHLAML

4. Jlnpepbl OTAAKOT OTYET B TOM, YTO YCNEeX NU3MEHEHUN,
WHULUNNPYEMbIX UMU, B OFTPOMHOMU CTENEeHU 3aBUCUT OT UX
nocneagoBaTenemn.

5. nI/I,D,epr ncxoadaT 3 Toro, 4To, Koraoa HeTpmBuasibHble
naen " HeopaAnMHapHblie JINHYHOCTU Nony4v4arT noaanepXxkKy B
opraHn3auunm, nossBnsdeTcs ,EI,OI'IOHHVITeanblﬁ KO3bIPb AJIA
nposeaeHus rﬂy6OKVIX nepemMeH.

6. Jlngepbl NOHMMAKOT, UTO NOOYXAaxa CBOU OpraHu3auuu
ObITb OTKPbLITbIMU AJA NepeMeH, OHU AOMKHbIl ObITb CaMu
OTKPbITbI ONA nogeun.

7. Jlnpepbl yoexaeHbl, YTO MHULMALNA N peann3auns
U3MEHeHUN - 3TO UX rnaBHasa paodora.



T080H U MLHOR aBTEHLS CpeaeULORHBML EWeHeHLAML

8.

10.

Ilnpgepbl nepeMeH NOHUMAIOT, YTO OHU B NpoLecce
nepemMeH AOMKHbI ObITb «40CTYNHbI A4NA 0003peHuna» (Ux
nocrniegoBaTenn AOMKHbI MMeTb NPaBo BUAOETb UX U
oowaTbCcsA C HUMM NOCTOSAHHO)

Jlnoepbl XOpoOLUO 3HAKOT YCNIOBUSI U 0OCTOATENbLCTBA, B
KOTOPbIX NPUX0AUTCS AEeMCTBOBaTb NOAAM, MOHUMAKOT
peanibHOe NMoJIoXXeHue Aen B CBOer opraHu3auum.

Ilnpepbl ABNAKOTCA HOCUTENAMU LEHHOCTEN U BepOBaHUM
cBoen opraHnsaumn. OHM O0CO3HAIOT, YTO UX AEeUCTBUA
roBOPAT rpoMye CrioB, YTO NIMAEPCTBO 3TO XopoLlias
paboTa, a He NPOCTO XOopoLUne pa3roBopbl



T080H U MLHOR aBTEHLS CpeaeULORHBML EWeHeHLAML

11.

12.

Jlnpepbl NOHUMAIOT, YTO aKTUBHasA KOMMYHUKaUus B
npouecce opraHM3auMOHHbIX N3MEHEHUU nMeeT
Krno4yeBoe 3Ha4YeHue, YTO USMEHEeHUA Hepa3pbIBHO
CcBsi3aHbl C O0y4YeHnemMm AencTBUEM.

Jlnpepbl ncxoasT U3 Toro, YTo NMpPaBoO Ha OLEHKY
N3MEHEHUU U OTKPbITYI KPUTUKY BO3MOXHbIX cnabocrteun

N HeA4OCTaTKOB MMeeT KaXAbIh y4YacTHUK npoLecca
nepemMeH.



et L DU X O A

B 0 N =

Co3paHue KoHUenuuu nameHeHUn (NpoeKTupoBaHue)
[NlocTaHOBKa uenev NUaMmeHeHuun

OnpepeneHue nyten AOCTUXEHUA Leren USMEeHEeHUHU
NogroroBka K peanusauuu NnpoeKkTta U3MeHeHUun
Peanusauuna npoekta NaMeHeHUun

MOHUTOPUHI NpoLecca peann3auum N BO3HUKaIOLWMNX
npu 3TomM npooénem

NopaepxaHue npouecca U3BMEHEHUU U ero
WHCTUTYyanusauus



g oo v e

1. KakoBbl Luenu opraHn3auMoOHHbIX USMEHEeHNN?

e [ONIrOCPOYHbIe
e cpeAHeCpOYHbIe
® KpaTKOCPOYHbIe

2. KakoBbl nnaHupyemMblie pe3ynbkTaThbl OpraHn3aumMoHHbIX
N3MeHeHun?

® KOJIn4eCTBEHHO UamMepsieMmblie pe3yribraTthbl
® KOoJin4yeCTBEHHO HEe U3MepsieMblie pe3yrbraTbl



o oy s

3. Ha kakoMm ypoBHe nnaHMpyeTcH OCyLUeCTBNATbCS
(ocywiecTBnAKOTCA) OpraHU3aumMoOHHbIe U3BMEHEeHUA?

e MHAUBUAYANbHbLIN YPOBEHb
e KOMaH AHbIN YPOBEHb
® rpynnoBOV YypOBEHb

e 00OLUEOpPraHM3aunNoOHHbIN YPOBEHb



o oy s

4. Kakue anemMeHTbl opraHusaunm oyayT OCHOBHbIMU
00BbeKTaMn U3MEeHEeHUn?

e MUCCUS, Lilenun, cTpaTerus, nporpaMmmsil
® CTPYKTYpblI

® cuUCTeMbl

e KynbTypa

e nepcoHan



o oy s

5. KakoB Tvn opraHM3auuoOHHbIX U3MEHEeHUN,
nnaHupyemsbix (ocyLliecTBrsieMbiX) B opraHn3auumn?

eeeeeeeeeeeeeeeeeee



g oo v e

6. B kakou chopme nnaHupyeTcsa npoBecTu (NMPoBOAATCA)
U3MeHeHuns B opraHmsauumn?

e coBepulieHCTBOBaHUe opraHn3aumu

e aganrtauusa opraHmaumu

e peopraHusauus opraHusauum
e rnepecTpouka opraHmsauum



g oo v e

7. Kakoe Bo3geuCTBME OKaXyT NriaHMpyemble
(ocywiecTBnsemMblie) U3MEeHeHUA Ha nepcoHan?

® CyuleCTBeHHoe (cunbHoe)
® yMepeHHoe
e HecyLleCTBEeHHOe



o oy s

8. Ha kakyro rpynny nepcoHana nfiaHupyemble
(ocywiecTBnsieMblie) UBMEHEHUA OKaXyT BriusiHMe B
nepByro ovyepenb?

e Ha Kakoe noppasgeneHue (uex, nabopartopusi, y4acToK)
e Ha Kakoe KoJfin4ectBO pabOTHUKOB

e Ha pabOTHUKOB Kakoro nona

e Ha pabOTHUKOB KaKoro Bo3pacTta

e Ha Kakue n3 npodreccuoHanbHbIX rpynn (ynpaBrneH4YecKune
kagpbl, UTP, paboune)



o oy s

9. Ha Kakue CTOpPOHbI XU3HeOeATeNnbHOCTU NepcoHana
OKaXXyT cBOe BNIMSIHUE NflaHupyemble
(ocywiecTBnseMblie) UBMEHEeHNAa?

Ha noabop Kagpos

Ha pacCTaHOBKY KaapoB

Ha oOy4yeHue paboOTHMKOB

Ha cUcTemMy OLeHKU paboTbl nepcoHana

Ha cUcTeMy BO3HarpaxaeHusa Tpyaa

Ha cucTeMy aAMUHUCTPATUBHbIX B3bICKaHUN

Ha "coumanbHbIX naket11 paboTHMKOB

Ha XxapakTtep Tpyaa paboTHuUKoB

Ha yCNnoBuSA TpyAaa nepcoHana

Ha CTaOMNBbHOCTb (HECTAOMNBHOCTbL) 3aHATOCTU



o oy s

10. KakoBbl ABMXYyLiMe CUNbI NNaHUPYEeMbIX
(ocywiecTBnsieMbiX) opraHn3auMOHHbIX U3BMEHEeHUN?

HHHHHHHH



g oo v e

11. KakoBbl cunbl, TOpMO3SiLiMe opraHn3auMoOHHbIe
U3MeHeHUua?

HHHHHHHH



o oy s

12. KakoBo norne cun, oencTBYOLWNX B OpraHu3auumv B
CBSAI3M C ocyLlecTBrnsseMbIiMU (NNTAHNPYyEeMbIMN)
U3MEeHEeHUsMnN?

® NOMMUHAHTa CUJ1 conpoTuBIieHUA

e NOMWHAHTA CUN OOHOBMNEHUA
e AMHaAMUYECKUU banaHc cun

13. Ha kakoun cpase nameHeHMN HaxoQoUTCA opraHusaumna?

e pa3MopaxmBaHue
e ABMXeHue (MHTepBeHUUS)
e HOBOE 3aMopaXmBaHue
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14. KakoBa Hanbornee BeposiTHaA peakuua nepcoHara Ha
nnaHupyemble (OCcyLlecTBSseMble) OpraHn3aulmMoOHHbIe
n3ameHeHuna?

e peakuus CONpPoOTUBIIEHUSA
e rNaccuBHas akkomopauus

e MparmMaTuyecKu 3auHTepecoBaHHas peakuus
e KpeaTuBHas (TBOpPYECKU-NMOUCKOBaA) peakuus
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15. KakoBbl Handornee BepoOATHbIe CUTYaTUBHbIE MPUYUHDI
COMpPOTUBNEHUA NepcoHarna ninaHMpyemMbim
(ocywiecTBnsseMbiM) UBMEHEHUAM?

JNINYHbIN UHTEpPEeC B COXPaHEHUU 00 bEeKTa N3MEHEHUH
yenioBe4yeckue npuUBbIYKU

YyerioBe4YeCKMmn ctpax

AaBrieHue Konner no padore

OlopoKpaTnyeckasa nHepums

HeNnoHMMaHue CYLHOCTU N NPUYUH NepeMeH

pa3nnuue B oL eHKaxX NepeMeH B pa3HbIX YacTAX OpraHu3auum

pa3nu4yHasa cnocobHOCTbL PabOTHUKOB afanTupoBaThbCA K
U3MEHEeHUAM
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15. KakoBbl Handornee BepoOATHbIe CUTYaTUBHbIE MPUYUHDI
COMpPOTUBNEHUA NepcoHarna ninaHMpyemMbim
(ocywiecTBnsseMbiM) UBMEHEHUAM?

® HeXeJiaHue NMpuHMMaThb pelleHnsdA, HaBA3biBaeéMble CBepPXy
® HeXeJaHue pa6OTHVIKOB NMAOATU Ha Pa3pPbIiB CJITOXNBLUUNXCAHA

coLManbHbIX OTHOLIEHUU B

rpynne

HenpaBUNbHbLIN BbIOOP BpeMeHU AN Havyana U3MeHeHUn
HapyLlweHue MeHegXKMEeHTOM AeNT0OBON 3TUKMU
CMOHTAaHHOCTb OPraHU3auMOHHbIX U3MEHEHUN
N30bITOYHOCTb OpPraHN3auuOHHbLIX U3BMEHEHUN
yCTanocTb NnepcoHarsria otT U3MeHEeHUM

npeabIAyLWMN HeyaavyHbIM ONbIT NPOoBeAeHUA U3MEHEeHUN
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16. KakoBbl Hanboree BeposiTHbIe POPMbI
COMNpPOTUBJIEHUA NepCcoHana naHupyeMbIM
(ocywecTBnsseMbiM) opraHU3auMOHHbIM U3MEHEHUAM?

e caboTupyrowiee noBegeHue

e 3CKanucTcKoe nosefeHue

e cynumaHoe nosepgeHue

® arpecCUBHO-NPOTECTHOE noBeaeHue
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17. KakoBbl MexaHU3Mbl MUHUMMU3ALMUM CONPOTUBIEHUA
nepcoHarna nrnaHnpyemMbiM (OCyLleCTBIISEMbIM)
U3MEHEHUAM?

WHcpopMUupoBaHMe paboTHUKOB U OTKPbLITOCTb MEHeAXMeHTa

npuBriedyeHue paboTHMKOB K NOAroTOBKE U NMPUHATUIO
yrnpaBrieH4eCKUX pelieHnmn

NoMoLlb U noaaepXKa NoAYUHEHHbIX B npouecce
peanun3auuu N3aMeHeHUn

BeleHne NneperoBopoB U 3aKsi4YeHne KOMNPOMMUCCHbIX
cornaweHumn ¢ NoAYNHEeHHbIMM

NnpUMeHeHne NPSAMOro Ui KOCBEHHOro NPUHYXAeHusA
UCMNoNb30BaHUEe TEXHUK MaHUNynsauum n "Koontauumn”
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18. B TeuyeHue Kakoro BpemeHu 0yayT OCyLUeCTBNATbLCA
U3MeHeHuna?

19. KakoBbl Hanbornee ageKkBaTHble MeTOAbI
oCyLleCcTBNeHUs opraHn3auMoOHHbIX U3BMEHEHUN?

® 3MEepPaKEHTHbIN
e rpagyariucCTcKum
® NPOMeXyTOo4YHbIU (MeToa «aKKopaeoHa)

® 3KCTpeMaribHbIU
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20. KakoBbl BO3MOXHble (0OpMbl MAaCCUBHON aKKOMoAauum
nepcoHarna K nylaHMpyemMbiM (OCyLLUeCTBMsIEMbIM)
OpraHM3aumMoOHHbIM U3MEHEeHUAM?

e KOH(OpMUCTCKOE noBegeHue

e aAOUKTUBHOE NoBedeHue
e HeBpoOTUYECcKOe noBeaeHue

21. KakoBbl BO3MOXHble pOpMbI NparmMmaTu4vecKu-
3aMHTepecoBaHHON peaKunn nepcoHana Ha
opraHu3auuoHHble N3MEHEeHUA?

® KOHCTPYKTUBHOE noeeaneHue
® CUTyaTnBHOE nopegeHue
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22. KakoBbl BO3MOXHble (hOopMbl KpeaTUBHOMU peakuum
nepcoHarna Ha opraHM3aumMoOHHble U3MEeHeHNA?

¢ WHBEHTUBHOE (MHMUMUMpYOLee) NnoBegeHne
¢ MHHOBaUMOHHOEe NnoBeAeHue

e OOOpPOHUTESIbLHO-OXPaHUTENbHOE NoBeaeHUue
e (paHaTU4eCKoe noBefeHUue

e Hapumuccu4yeckoe nosegeHue
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23. KakoBbl Hanbonee agekBaTHble U Haubornee
adhheKkTUBHbIE MeXaHU3MbI peanu3aunu
OpraHM3aumMoOHHbIX N3MEHEHUN?

yeTKoe onpeaeneHue uerien 1 nnaHupyemMbix pe3yrnbTtaTtoB USMEHEHUN, a
TaKXXe KpuTepmeB OLEHKU UX pe3yribTaTUBHOCTU U 3P PEeKTUBHOCTHU
co3faHue cneyuanbHOMU LeneBoun rpynnbl, OTBETCTBEHHOM 3a
ocyLuecTBrieHUue opraHM3auMOHHbIX NU3MEHEeHUN

npuMeHeHue nNpocToro No3TanHoOro nJiaaHNpoBaHnA U3MEHEeHUNn

chopmMupoBaHMe 3HaHMN U HaBbIKOB NMepcoHarna, Heo6xoaAnMbIX AN
yCneLwHOoU peanu3aumm UsMeHeHUm

noabop v pacctaHOBKa Hanbornee HageXHbIX U COCOOHbIX NOAeNn BO BCeX
BaXHbIX "30Hax" opraHn3aluMoOHHbIX N3MEHEeHUN

apekBaTHoe (hpMHaHCUpPOBaHUE N3MEHEHUN

LeneBoe NCNOfb30BaHMe pecypcoB, BblAeNeHHbIX Ha ocyLlecTBrieHne
U3MEHEeHUn

obecneyeHue MeHeaXXMeHTa afaeKkBaTHOU MHcpopmaumen o xoae peanmsauum
U3MEHEeHUNn
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® BblpﬂGOTKa Knw4yeBbiX npoueaypbl U npaBun, oGsi3aTenbHbLIX ANA
MCcnomnHeHnA B npouecce peain3aummn U3MEHEeHUN

e TMpoOeKTUpOoBaHWe U BHeapeHue 3(pheKTUBHON CUCTEeMbl BO3HarpaxaeHus
nogen, obecneymBaroLLmMX yCrneLwHyK peannsaunio U3MeHeHU!

e ¢opmMupoBaHue KOpNnopaTUBHOMN KyNbTYpbl, NoAOEePXUBaKOLLEN
WHHOBALMOHHYIO OeATeNbHOCTb Nogen

e onpeaeneHne OCHOBHbIX 3TUYECKUX HOPM U CTaHAAPTOB, perynupyroLmx
npoLecc BHeApeHUss UHHOBaLUn

¢ CTUMynupoBaHue B oOpraHU3aumm Ayxa HOBaTopCTBa U IHTY3NA3Ma

® JM4YHOE PYKOBOACTBO MPOLIECCOM OpraHM3auMOHHbIX U3MEHEHUN COo
CTOPOHbI NepBOro nuua nyTemMm yTeepXxaeHus uenen, oopMmupoBaHus
NO3UTUBHOIO MHHOBALMOHHOIO KNMMaTa, pauMoHanbHOro pelleHust Npooénem
OpraHM3aLuOHHOW BNacTU, BHECEHMUS CBOEBPEMEHHbIX KOPPEKTUB B XOA4,
OpraHM3aulUOHHbIX U3MEHEHUN

® pa3BuTUe y nepcoHalsia BKyCa K nepemMeHam nytemMm co3gaHus "repoeB
U3MeHeHunn" ~YKpenneHne nosepus paaoBbiX paGOTHMKOB K MEHeOXMEeHTY

e BbIOOpP NoaxoaALIEero MOMEHTa ANA Havyana U3aMeHeHun
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e WHdOpMMpOBaHME NepCcOoHana o CyLWHOCTU, NPUYNHAX U cnocobax
OCYyLLeCTBNEeHUsI OPraHU3auMoOHHbIX UBMEHEHUN

e TepnennBoe N HaCTOMYNBOE N3MEHEHME NPEXHUX B3rNs40B U NoBeAeHUA
nogen

e obecneyeHue y4yacTus psaaoBbiX pabOTHMKOB B NOAroTOBKE U NPUHATUM
peleHunm

® OTKa3 OT KPUTUKU NPOoLUSIOro, KOHUEeHTpauunsa Ha NO3UTUBHbLIX aCneKTaxX
nepemMeH m CtTpemMmsieHUn ABUratbCs Bnepea

e HanpaBneHue BCeX AUCKYCCUN B obnacTb cornacus

e OpUeHTauus Ha npuemMsieMblie pelleHUus, oTka3s ot ctpemneHusa K 100%-my
U3MEHEHUI0 B3rnaA0B U NnoBeaeHUsA noaen

e pfobGpoxenaTenbHoe pearMpoBaHMe Ha COMHEHUS U BO3paXXeHUsi HO NoBoAy
nepemeH

® aKUeHT Ha nNpeuMyLlecTBax U BbIrogax nepemMeH npu npusHaHUM TO XXe BpeMs
UMEeLLMNXCA TPyAHOCTEN

e CTMMyNUpOBaHWe Yy NOAYMHEHHbIX OTHOLUEHUSA K HeM36eXHbIM TPYAHOCTAM
nepeMeH Kak K npobnemam, KOTopbie MOXHO NpeoaoneTb
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oOpalueHne K NoOgYNHEHHbIM 3a COBETOM O TOM, KaK peLunTb Hanbonee
OCTpble npobnemsbl

OKa3aHue noaaepxkm u noMmowimm noaAovYnHeHHbIM KaK B XoAe nepemMeH, Tak u
nocre nx saBepLieHus

pasgeneHue ¢ ApyrmMu pykoBoauTensiMuM OTBETCTBEHHOCTU 3a XoA4 U
pe3ynbTraThbl NnepemMeH

U3MeHeHune Npu Heo6xoaAMMOCTH NocriefoBaTeNlbHOCTU peanu3auum
nepemMmeH

AOCTUXEeHUNne KPaTKOCPOYHbIX nobepn

npuBlrie4eHne BHEeLWWHUX 3KCNepToB U KOHCYJIbTAHTOB

24. [lo Kakum KputepusiMm n Ha OCHOBe KakKux npoueayp
OypeTt ocyuwecTBneHa oueHKa 3apheKTMBHOCTH
OpraHn3aumMoOHHbIX N3MEHEHNN?



npunoxeHue

TeAHOTGRU) DC8HUSAUORHbIX USHEeHL  KownarL Boots

N3yueHune KomaHgHas AHanuna Co3aaHue uenesoun
yCMeLUHOoro onbiTa paboTa pesynsTaToB U rpynnbl Ans
(Benchmarking) KoppeKuns npoBeaeHns
< nepemMeH N3MEeHeHNU
Management by
walking around MNopnepxka
(MBWA NOAYNHEHHDbIX
UeTkasa noctaHoBKa
ObyqeHne Lenu; nnaHupoBaHue
nepcoHana pesynsTaTa
NHpopmupoBaHue Yyactune OnpepernexHne dopmnpoBaHue
N YyY4ET MHEHUS nepcoHana KpuUtepmnes KyNnbTYpbl

nepcoHana (Participation) OLEHKM N3MEHEHUN




npunoxeHue

TeAHOTGRU) DC8HUSAUORHbIX USHEeHL  KownarL Boots

1. AnroputmMmunyeckue ynpaBrieH4YeCKne TeXHosrnormm

e MapkeTUHroBbi aHanuns3
YnpaBneHue no uensam (MBO)
BeHYMapKuHr

AHanus nong cun
MoaenupoBaHue

NMpuBnevyeHue nepcoHarna K NfaHNPOBaAHUIO
N3MEeHeHuu

KomaHpgHasa peanusauumn nameHeHum (Teambuilding)
Mep4yeHaau3suHr

AdbdhekTBHOE NMAEpPCTBO

O6yu4eHune gencrteuem (Action Training)



npunoxeHue

TeAHOTGRU) DC8HUSAUORHbIX USHEeHL  KownarL Boots

2. KpeaTuBHble ynpaBrieH4YeCKue TeXHOnornu

e Mo3sroBou WTYp™m

e KoHTponb oueHkn acppeKTMBHOCTU (YHUKASbHbIE
Kputepumn)

e JMnatua (NnepcoHarn, KNNeHTbl)

— MapTucnnaTuBHbLIA MEHEOXKMEHT
— KnueHTOOpMEHTUPOBaAHHbIN MEHEOKMEHT
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