Tapacn AHau

Beinosiaui: IlIupokoB AHTOH



Tagacu flnau

Tadashi Yanai

I'ox poxxaeHud: 1957
Boapacr: 59 jieT

Mecto poxaeHusda: AMaKKy4H,
Anonusa

I'paxkmancTBo: AoHUA



KpaTKaa ounorpadpms

« Pogwica B 1957 roay B ropoae Amakkyuu, B AnoHuu. B 1971 roay oH
IIoJIydaeT BbICIIee OOpa3oBaHME IO HampaBjieHuio «IlosuTosorus».
Tagacu fHau »KeHaT, U BBIPACTHJ [ABOUX JeTed. JIroOuMeHmIuM
3aHATHEM B CBOOOJHOE OT pabOTHI BpeMS SIBJISAETCS UTPa B TOJIbO.



KpaTkaa 6morpapus

Ero poauTesn UMeIN HECKOJbKO He OOJIbIIINX Mara3uH4YuKOB, KOTOPBbIE B
JaJbHEUIIIEM UX ChIH IPEBPATUJ B OrPOMHENIIYI0 Ou3Hec-uMIieputo. Tajgacu Axau
SABJIsieTCA BJIaJleJIblieM KpymHeuIel cetu MarasuHoB «Uniclo» 1mo mpojaske
MIOBCETHEBHON OJiexkabl. Ofexxzia mpojaBaeMas B €ro MarasmHax I10JIb3yeTcs
OTPOMHBIM CIIPOCOM Y HacesieHus. OH HaCTOJIBKO YraJibIBaeT BKYChl U MIPUCTPACTHUA
JIIOJIEd, YTO STOMY MOYKHO TOJIBKO IO3aBHA0oBaTh. Ha mpuiaBkax Mara3mHOB
«Uniclo» MoxHO HaWTU Bce, HauMHas1 OT IPOCTEHLKOU (PyTOOSKU, 3aKaHUUBAS
KpPacuBEUIIINM BeUEPHUM IJIAThEM.



EEEEEEEE————————.
KomnaHmsa UNIQLO

- Komnaunus Uniqlo 6s11a obpaszoBana Tagacu Axnau us
CETU MaJIEHbKUX MAra3dnHOB MY»KCKOM OJIe€2KAbI B 1986
roJly KOMIOAHUS I10JIy4yaaa OTHOCUTEIbHYIO TPUOBLIb
BIJIOTBH 1O 2000 ro/ioB. C 3TOr0 MOMEHTAa KOMIIaHUS
Hauyajia HeCTU YObITKH.



KomnaHnga UNIQLO
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CBsAi3aHO 5TO OBLIO C PEBOJIIOIIMEN BBEJIEHHONM KOMMOAaHHEN Zara a UMeHHO Hjes
cJIeIOBaHUEM 3a MOJIOM 3TO IMO3BOJUJIO MHOTHM KOMIIAHHSAM YBEJIUYHUTH CBOIO
npuObLIb. Bo3pociias KoHKypeHIUs 3actaBuio Tamacu fAHau IIpUMEHSITH He
CTaHJAPTHOE pelIeHue.



EEEEEEEE————————.
KomnaHumsa UNIQLO
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IdtuM PeleHue ABJIAJCS OTKa3 OT CJIeJOBaHUEM 3a MOJIOM W yBEJIUUYEHUE
aCCOPTUMEHTA MPOAYKIIMU. ITO MO3BOJIUJIO BBIUTU U3 yIIaJIKa U CTaThb OJHOU U3
JIYUYIIIUX MAra3uHoOB OJEX/bl KaK B fAIIOHUU TaK U B JAPYrux crpaHax. B AmoHuu
OZIeK/1a B €ro Mara3uHax uMeeT JOCTaTOYHO IIpUueMJIeMble IIeHbl, €CJIU He CKa3aTh
UTO JOBOJILHO HU3KUe. K mpumepy, 1epcraHad BEPpXHAA OZEKaa MOXKET CTOUTH
OKOJIO 17 J0JIJIapOB, a XJom4aTtobyMaskHbIe »KaKeThl OT 26 J0JJIapOB, CBUTEPA OT
27 n[0JUIapoB. OTHU IIeHbl HAMHOTO HUMKE, UYeM MpeajaraioT 3apyberkHbIe
IIPOU3BOAUTEIIN



CeKkpeT MapKeTUHIoBOro ycnexa

Ha camom gesie TaiiHa ycrnexa Tazmacu AHas He ABJIsAeTca HU JJIsl KOro cekperoM. OH
HCIIOJIb30BaJI yiKe TOTOBBble MOJeJaUu BedeHUs OmsHeca. OH TIIATEJIbHO KOIMHUPOBAJ
HJIen U TAKTUKY NHOCTPAHHBIX KOJIJIET, UMIIOPTUPYA 90 IIPOIEHTOB O/iexKabl U3 KuTas,
TaK KaK TaM JIOBOJIbHO HU3KHeE TPyZOBbIe 3aTparhl. B AnoHnn HaxoauThCa 0KOJI0 480
MarasuHOB. Tak ke HeJJaBHO ObLT OTKPBIT IHTepHeT-Mara3nd KOMOAHUH, I71€ KaxK/IbIU
»KeJIAIOIUN MOXKET KyIIUTh IIOHPABUBIITYIOCS €MY BEIllb.



3aKk/ito4yeHume

Tagacu fnHam oaumH U3 TaJaHTAuBeHINNX OwnzHecMeHOB fAmoHuu. OH PUCKHYII
OTCTYIIUTh OT TPAAUIIMOHHOTO Kypca yhOpaBjeHHsA OH3HeCOM M BHEC CBOU
KapAuHaJIbHble H3MEHEHHS, KOTOpble TIIOBJIEKJIU 3a CcoO0M  HeCJbIXaHHbIE
oIIeJIOMJISIOIIE  pe3ybTaThl. MHorue Beayique OusHecMeHbl fAmMoHUNM U
IIOJIUTUYECKUE JeATeIM COMHEBAJIMCh B YyCIIEXe TAKOro MpeAlNpUHUMATEJbCTBA U
IIPOPOYMJIN €My CKopelilliee OaHKpPOTCTBO. HO OH TBepAO yCTOsII HA HOTax M ceryac
MO2KeT cebs1 Ha3BaTh «J0JIJIAPOBBIM MUJLJILAPAEPOM ».

Ha manHbIi MOMeHT KanuTaa Tagacu fAHau cocraBisgeT 6 MULINAPAOB J0J1JIapOB.



Cnacm1b6o 3a BHMMaHMe!



