4. ['1naH pucka



[1naH p1UCKOB BKMOYaeT

* [lepevyeHb pnckoB U drakTopoB UX
BbI3blBaOLLMNX

* OLEHKa NX ypOBHA

* [lepeyeHb MeponpuATUN, HanpaBneHHbIX
Ha CHMXEHWNE YPOBHSA pUCKa

 AHanuns3 HyBCTBUTEIIBHOCTHU



4.1. ['loHaTMe pucka. Bugbl
pucka



Puck

« JTO onpeaerneHHasa cTeneHb BEPOATHOCTH
ONOCTUXKEHUSA NN HEMOSTHOIo JOCTUXKEHUSA
Lueneu, CToalmnx nepen
npeanpuHUMaTenem nnu
npeanpuHUMaTENbLCKOU OpraHn3aumen



Puck

* 3TO BEPOSATHOCTb BO3HUKHOBEHWSA NOTEPD,
yObITKOB, HEAOMOCTYMNNEHUN MNAaHNPYEMbIX
[10XOA0B, NPUObLINU, UMEKLLIMX MECTO B
npeanpuHUMaTENbCKON AeATENbHOCTH



BEPOATHOCTb HE

HeonpeaeneHHoCT HACTVITIEHNS
b NIPUHUMAEMBbIX ommﬁaemux pUCK
peLleHnmn

CcoObITUN



Buabl pucka

Kputepun Bua pucka
Knaccudumnkaumum puckoB

[1lo cdepe BO3HUKHOBEHUSA  BHELLHUE

BHYTPEHHUE

[lo cTeneHu onpaBgaHHbIe

NpaBOMEPHOCTHU HeonpaBdaHHbIe

[10 BO3MOXXHOCTM cTpaxyemble

CTpaxoBaHMU4 HecTpaxyemsble

[1o BpeMeHU ONNTENBbHOCTU BPEMEHHbIE
NOCTOAHHbIE

B 3aBMcMMOCTHU OT nokanbHble

MacLuTaba rmoodoanbHble



Buabl npeanpuHMmMaTenbcKoro
pucka

Kputepun Bua pucka
Knaccugpukaumm puckoB

[1o cTeneHwu O0MNYyCTUMbIU
KPUTUNYECKUN
KaTacTpounyeckmnu

[1lo cdpepe BO3ZHMKHOBEHUA  MONIUTUYECKUE
NPONU3BOACTBEHHbIE
donHaHcoBLIe
TEXHUYECKME
PUCK Buaa OeATENbHOCTH
MHHOBALMOHHbIE
opraHn3aumoHHbIe
couuanbHble
aKorornyeckmne



Pucku

* MOTEPU BO3MOXXHbI, HO NX pasmep
MeHbLLE OXXnaaemMon NnpuobInmn

O0MNYCTUMBbIN PUCK

e IEPBOU CTEMNEHU — MOSTy4YeHne
HYIieBOro 4oxo4a, HO NOKpbITHE

KPUTUYECKNU 3arpar

e BTOPOW CTEMNEHU — NOTEPU BbIPYYKN
nnn 6osbLLIEN YaCTU BbIPYUYKM

e OMacHOCTb B pa3amepe paBHOM UMK
npeBbilLatoLLLEM UMYLLECTBEHHOE
COCTOsIHWE npeanpuHUMaTens

KaTacTpounyecKku

U




Pucku

* BEPOATHOE cobbITnE nnu

COBOKYMHOCTb COObITUN Ha
CTpaxoBOu cIly4yan HacTynneHns KOTopbIX
BO3MOXXHO NPOBECTU
CTpaxoBaHue

* DUCKW, 3a CTPaxoBaHME KOTOPbIX
He DepyTcs CTpaxoBble
opraHusauumu

HecTpaxyemsbl
e




Pucku

* DUCK XapaKTepHbIN ONA BCeU
9KOHOMMYECKON CUCTEMbI UNKA
OTAENIbHOIO PbIHKA N HE
nogaaeTcsa gmeepcundukaumnm

CucremaTtnyeckumn

S =1 E S/ ® PUCK CBA3AH C KOHKPETHOMU
7 obrnacTblo AeATENbHOCTU




CTpaxoBble€ PUCKU

PUCKN, CBA3aHHbIE C
LeneHanpaBieHHbI
MW 0EUCTBUAMMU
YyerioBeka

PUCKW, CBAA3aHHbIE C
NPOSABNEHUEM CUI

npupoabl



[ IpMepbl CTpaxoBbIX PUCKOB

BEPOATHLIE MOTEPU B pe3dynbTaTe NoXapos
N OpYyrnx CTUXUnHbIX 6eacTeum;

BEPOATHbIE MOTEPU B pe3yrbraTe
aBTOMOOUNbHbLIX aBapui;

BEPOATHbIE MOTEPM B pe3ynbraTe OLLNOOK
COTPYAHWUKOB;

BEPOSATHbIE NOTEPU B pe3ynbraTe Nopyu
UIMN YHUYTOXXEHUS NPOAYKLUM MPU
TPaHCNOPTUPOBKE.



[TonuTnyeckme puUcku

* OTO BO3MOXXHOCTb BO3HUKHOBEHUS
yObITKOB UMM COKpaLLeHUA pa3MepoB
NpUobLINN, ABMAKLLNXCSA CNEACTBUEM
rocyaapCTBEHHOMU NONTUTUKM.



Buabl NOINTUYECKNX PUCKOB

* PUCK HaLUMOHaNM3aLuumn 1 aKkcrponpuaumnm
be3 agekBaTHOM KOMMNeHcauuum;

* PUCK TpaHcepTa, CBA3aHHbIN C
BO3MOXHbIMU OrpaHNYEeHUAMU Ha
KOHBEpPTUPpOBaHME MeCTHOW BantoThl;

* PUCK pa3pbliBa KOHTpaKTa U3-3a 4ENCTBUS
BllaCTeEWN CTPaHbl, B KOTOPON HaxoauTCH
opraHn3aumns-KOHTpareHT.



TexHn4yecknm puck

* BHEPEHNE TEXHUKU N TEXHONOIMNN BEAET K
OMaCHOCTU TEXHOTEHHbIX KaTacTpod,
NPUYNHAKOLLNX YLLEepPOD.



TexHn4yecknm puck

e onpeaensdeTcsd CTeneHblo opraHnsaunmn
Npon3BOACTBa, NPOBEOEHNEM
NPEeBEHTUMHbLIX MEPONPUATUN (peryndapHou
npodunakTuke obopygosaHus, Mep
be3onacHOCTU), BO3MOXHOCTbIO
npoBeAeHNA PEMOHTA.



Buabl TEXHNYECKOro pucKa

BEPOSITHOCTb NOTEPb BCNEACTBUE OTPULLATENbHbIX
pe3ynbLTaToB Hay4YHO-UCCeaoBaTeNIbCKUX paboT;

BEPOATHOCTb NMNOTEPDbL B pe3yJibrate€e HEOOCTMXEHUA

3anfiaHNpPOBaAHHbIX TEXHNYECKMUX NAapaMETPOB B
xone HAOKP;

BEPOATHOCTb NMNOTEPDb B peE3yJibTaT€ HN3KUX
TEXHOJTIOTMYECKUX BO3MOXHOCTENU NMPON3BOACTEAQ,

BEPOSATHOCTb NOTEPb B pe3ynbTraTte BO3HUKHOBEHUS
MNPV UCNONb30BaHNUMN HOBbIX TEXHONOTMN NOOOYHbIX
N OTCPOYEHHbIX BO BPEMEHM NMpobnewm;

BEPOSATHOCTb MOTEPL B peaynbrate cboes n
NosIOMKN 00opyaoBaHUA.



[Ipon3BoaACTBEHHbLIN PUCK

* CBSA3aH C NPOM3BOACTBOM NMPOaYKLMN.



[ IpUYMHBI NPON3BOACTBEHHbIX
PUCKOB

CHMXXeHne 06 beMOB NMpPon3BoACTBaA U
peanusauum NpoayKkummn n3-3a rnpocToes,
noTepb pabovero BpeMeHn U T.4.;

CHWXEHUE LIEH;

yBeNMYeHne matepmanbHbIX 3aTpar;
POCT (poHAa onnaThl TPYAa;
yBeNnnyeHmne HanoroBbIX NnaTtexemu;

donsnyeckmn n moparsbHbIN U3HOC
obopyanoBsaHus.



KoMmep4yecKknm puck

* PUCK, BO3HUKAIOLL NN B NpoLiecce
peanusauuu npoaykumm (pador, ycnyr).



OCHOBHbIE NMPUYUNHBI
KOMMeEPYECKOro pucka

* CHXXeHne obbemMmoB pearindaunm B
pe3yJibTaTte nageHunsA Cripoca,

* MOBbILLEHWE 3aKYNOYHOW LieHbl TOBapa B
NpoLiecce OCYLLECTBNEHUS NPOEKTA;

* TOTEPU TOBAPA;



[Ipmepbl KOMMEPYECKOro puUcka

* PUCK, CBA3AHHbIN C peanu3auneu;

* PUCK, CBA3AHHbIN C TPAHCMOPTUPOBKOW
TOBapa;

* PUCK, CBA3AHHbLIN C MNPUEMKOWU TOBapa;

* PUCK, CBA3AHHbIN C NN1aTeEXeCcnocoObHOCTbIO
nokynartens;

* pUCK POpPC-MaXXOPHbIX OOCTOATENLCTB.



OnHaHCOBbLIN PUCK

* BalMtOTHbIN PUCK,;
* KPEOAUTHbIU PUCK;
* MHBECTULIMOHHbLIN PUCK.



Puck Buaa nesatenbHOCTU

* 3TO BEPOATHOCTb NOTEPL B pe3yrnbrare
N3MEHEHUN B 9KOHOMNYECKOM COCTOSAHUM
PbIHKA.



MIHHOBALIMOHHBLIN PUCK

* BEPOATHOCTb NOTEPb, BO3HMKAIOLLUX NPW
BIOXXEeHUN opraHu3aumnemn cpeacTs B
NMPOM3BOACTBO HOBbIX TOBApPOB.



4.2. AHann3 1 oueHKa pucka



OyHKUMM pUCKa

¢ KOHCTPYKTUBHAs
e NECTPYKTNBHAA

perynAatnBHad

e couManbHoO-NpaBoBas

satlifiTHas e YICTOpPUYEcKas

e Hanu4me pucka npeagnonaraet
HeobxoaMMocCTb Bblibopa U3
ansTepHaTmB

dHaTUIINMTNYECKa
A




OyHKUMM pUCKa

e CTUMYNMPOBaAHUE
noucka
HETPAOULIMOHHbIX
peLleHnn

NWHHOBAUWNOHHAA

 OMOSTHUTENBbHASA
NpubbINb B Criy4vyae
BrnaronpusaTHOro ncxoaa

KOMMNEeHcupytoLLa
9




AHanm3 pucka

KonmnyecTtBeHHbIN

KayecTBeHHbIU
(oueHKa p1ckoB)

e BbISIBIIEHNE e OnpeneneHne
OCHOBHBbIX pa3mMepos
doaKTOpPOB PUCKA, OTAENbHbIX PUCKOB
MaeHTNPMLUnpoOBa N PUCKa NpoeKkTa B
Tb PUCKH, Llenom

CBA3aHHbIE C
MPOEKTOM



dakTopbl, BNUAKOLLME Ha YPOBEHb
pucka

BHYTPEHHU

BHELLUHNE
e



BHyTpeHHMe dpaKkTopbl

e CTpaTerns opraHn3aumu;

* YripaBneHne opraHnsaunen n NpuHAaATmne
yrpaBrieHYeCKNUX peLleHn;

* OpraHm3aumsi NpoLUeccoB NPON3BOACTBA U
obpalleHuns;
* Hann4ne PHaHCOBbIX CPEOCTB.



BHELLHKE
doaKkTopbl

NpsiMbleé  KOCBEHbIE



dakTopbl pyucka B nonurpadoun

* HenpeaBUAEHHbIe AENCTBUS
rocygapCTBEHHbIX, MyHULMNAIbHbIX U
permoHarnbHbIX OPraHoB

* N3BMEHEHWUS KOHBIOHKTYPbI BHYTPEHHETO U
BHELLHEro pbIHKOB nonurpadun4ecknx
paboT

e OTCTaBaHMe MmatepunanbHO-TEXHUYECKOW
6a3sbl nonurpadunyecknx opraHmsaymm ot
COBPEMEHHbIX TpeboBaHUM



dakTopbl pucka B nonurpagum

3aBUCMMOCTb OT MMMNOpPTa PacXoHbIX
MaTepuanos 1 0bopygoBaHUS

BbICOKME NMPOUEHTHbIE CTAaBKU MO KpeaAnTaM U
JIMSNHIOBbLIM MJ1aTEeXaM

HeCcoBepPLLUEHCTBO LIEHOBOW NOSTUTUKU
nednunt obopOoTHLIX CPEeAcCTB
npocToun obopyaoBaHUS
3aBMCUMOCTb OT 3aKas4yunka

HexBaTKa BbICOKOKBANMMULIMPOBAHHbIX
KagpoB

HENOAJIbHOE NoBeaeHNe nepcoHara



OueHKa pucka

* CUCTEMATUYECKM UccneqoBaHns u
npakTnyeckas 4edaTenbHOCTb,
HanpasneHHbIE Ha BbIABNEHUE
ONacHOCTEWN N KONNYECTBEHHOE
onpegeneHne pasnnyHbiX BUOOB pUcka
Npwv BbINOJTHEHNN XO3AUCTBEHHOU
OeATENbHOCTU



OueHKa pucka

N3y4eHm
e

oripege B3aMOC
CbaKTOp JleHune BA3b

OLI€eHKa
OB, H

BIUSIOLL
NX Ha
pUCK

pasmepa Mexay
ywepba puckam

pucka




Llenun oueHKn pnckoB

* boopmMmupoBaHue y nuua, NPUHUMatOLLIETO
peLleHns, LLeNTOCTHOM KapTUHbI PUCKOB

* paH)XMPOBaHUE PUCKOB, BMUSIOLLMX HA
OEeATENbHOCTb OPraHm3aLuunm 1 BbiiBNEHME
Hanbonee onacHbIX

* CONOCTaBMEeHNE anbTepHaATUBHbIX
BapMUaHTOB NPOEKTOB N TEXHOIOIMM

» 0bocHoBaHME 3PPEKTUBHBLIX MEP MO
CHMXXEHUIO PUCKOB



MeToabl KOnnM4yecTBEHHOIo aHarnms3a
DUCKOB

e OCHOBaH Ha N3y4yeHuu
CTaTUCTUYECKU CTaTUCTUKM NO JaHHOMY

n nnn aHanornyHomy
busHecy

e OCHOBaH Ha 0bpaboTke
MHEHUN 3KCNEPTOB

9KCMNEPTHbIN




MeToabl KOnnM4yecTBEHHOIo aHarnms3a
DUCKOB

¢ OCHOBaH Ha MUCINOoJ1b30BaHUN
aHannTnyecKu pe3yJyibTaToOB aHalrin3a

- YyBCTBUTEIIbHOCTHU, METOO0B
1 MaTeMaTU4YeCKOWU CTaTUCTUKU U
MMNUTAaUMNOHHOIO MoAdesinpoBaHNA

MeTon e OCHOBAH Ha uUcnofb30BaHUM 0a3bl
o OAaHHbIX MO pUCKaM aHanornyHbIX
aHaJ10Tnn NPOEKTOB




4.3. MeponpudaTud no
CHMXEHUIO YPOBHSA PUCKOB



YnpaBneHne puckamu

* pa3paboTka n peannlaumnst SKOHOMUYECKN
ODOCHOBAaHHbIX A9 AaHHOW
npeanpuHUMaTenbCKOU opraHmsaumm
pekoMeHgaunn n MepPonpuAaTUm,
HanpaBfeHHbIX Ha YMEHbLUEHNE
MCXOQHOro YPOBHS pUcka Ao npuemMsiemMoro



YnpaBneHne puckamu

. M,El,eHTMd)VI Kaunda BEPOATHbBIX PUCKOB

e/ICCNEe0BaHNE NCTOYHMKOB PUCKOB 1 (haKTOPOB, BIUSIIOLLMX HA YPOBEHb
PVCKOB

*OLIEHKAa PUCKOB 1 BOSMOXHbIX NOTEPb
eOrnpenerneHne oOCHOBHbIX METO40B He|7|Tpan|/|3au|/||/| pUCKoB



YnpaBneHne pMCcKom No3BONAeT

* BbIABINATb 0aKTOPbl U UCTOYHUKHN
npeanpuUHUMaTENbCKOro PUCKa;

* MONlydaTb XapakTePUCTUKN BEPOATHOCTHU
peanusaLum Toro Unu MHOro PUCKa;

» paspabaTbiBaTb, NNIAHNPOBATb U NMPU
HEOOXOAMMOCTU OCYLLECTBIATb MEPLI MO
CHUXKEHUIO PUCKA;

* YYNTbIBaTb PUHAHCOBLIN pe3ynbTaT
yrpaBneHnsa PUCKOM.



MeToabl CHMXKEeHNA pUCKOB

* YKIOHEHWNE OT PUCKOB;
* Mepenaya pucka napTHepamw;

* CTpaxoBaHMe puUckKa;

e OUBepCcUdPUKaLng;

* yripexpgatoLwjme MeToabl CHUKEHNUA PUCKOB;

* pe3epBUpPOBaHME CPEACTB Ha MOKPbITME
HenpeaBuaOEeHHbIX PacxodoB.



[lepenayva puckoB

* [lepenaya pucka nytem 3aknyeHns
Ooroeopa nopyvyntenbCcTBa. Unu no akTy

npenocraBlrieHnd ycriyr, OKa3aHnA pa60T,
OTIPpy3Kn TOBaApPOB.

* [lepegada pucKoB NoCTaBLUMKaM Cbipbs U
MaTepunanos.

* [lepenaya puckoB nyTem 3aknoveHuns
BunpKeBbIX COENoK



CTpaxoBaHue pucka

* 3TO Nepegadya OTBETCTBEHHOCTM 3a
onpeaeneHHbIe PUCKN CTPaXOBOM
opraHusaumu.



[lnBepcupunkalmna puckoB

[nsepcuunkauma npeanpuHMmMmaTenbLCKou
O0eATenbHOCTU opraHn3aymm

[1nBepcudukaLmna nocTaBLUMKOB CbhIpbS,
MaTepuanoB 1 KOMMSEKTYOLLMX.

[neBepcumnkauma nokynarenem rorosou
npoayKumu.

[lnsBepcudukaumnga BantoTHON KOP3UHbI
opraHusayum.

[neepcudunkauma KpeagnTHoro noptdoens

[lnsepcudumkaumna nporpammbl pearnbHOro
MHBECTUPOBAHUA.

[Oueepcudmrkaumns noptdens LeHHbIX dymar.



YnpexaawLwme metogbl (MeToabl
KomMneHcauuu)

cTpaTernyeckoe nnaHnMpoBaHne AessTENbHOCTY
npeanpuaTus;
obecnevyeHne KomneHcaLumm BO3MOXHbIX OMHAHCOBbIX

NOTEPb 3a CYET BKITKOYAEMOMN B KOHTPAKTbl CUCTEMbI
LUTPadHbIX CAHKLUNU;

COKpalleHne nepeyHs Popc-MaxXopHbIX OOCTOATENBLCTB
B KOHTPAaKTax C napTHepamu;

COBEpPLUEHCTBOBaHME ynpaBrieHns 060poTHbIMU
cpegcTBamMu nNpeanpuaTus;

cbop 1 aHann3 JonNoSIHUTENBLHON NHdOPMaLIUK O
doVHAHCOBOM PbIHKE;

NPOrHo3npoBaHNe TeHAEHLUIA U3MEHEHNS BHELLHEN
cpebl U KOHBIOHKTYPbI (PUHAHCOBOIO PbIHKA.



N O U s WNhPE

Bonpockl K nekuymnmn

[ToHATKE pUucka

Buabl pucka n Kputepum knaccudukaumm
OyHKUMN pUCKa

daKTophbl, BNUAKOLLME HA YPOBEHb PUCKa
MeToabl OLIEHKN pUCKa

YnpaBneHue puckamu

OCHOBHble MEPOMPUATUSA MO CHUXKEHWNIO
YPOBHS pMUCKa



